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ABSTRACT 

 

 

Employee job satisfaction is crucial for organizational performance, employee retention, and overall workplace morale. 

This study examines and compares job satisfaction levels between public and private sector employees, focusing on 

factors such as organizational culture, management practices, salary, job security, and work-life balance. The research 

pursues three main objectives: (1) to analyse and compare the overall job satisfaction levels of employees in public 

and private sector organizations, (2) to assess the impact of organizational culture and management practices on 

job satisfaction in each sector, and (3) to identify key factors that influence satisfaction uniquely in public versus 

private organizations. 

A quantitative research design is utilized, with a structured questionnaire to gather data on job satisfaction factors. 

A t-test is employed to statistically analyse the differences in satisfaction levels between the two sectors, allowing 

for robust comparison and interpretation. Hypotheses explore whether public sector employees, due to job security, 

experience higher satisfaction than private sector employees, who may value competitive compensation and career 

growth. Further analysis evaluates the impact of organizational culture, comparing the often-structured environment of 

the public sector with the more dynamic culture in private firms. 

The findings will shed light on sector-specific drivers of job satisfaction, offering practical recommendations for 

enhancing satisfaction through tailored management strategies and supportive organizational cultures. This study 

contributes valuable insights for policymakers, organizational leaders, and HR professionals seeking to optimize 

employee satisfaction across sectors. 

 

 

LITERATURE REVIEW 

• Job Demands and Resources in Public vs. Private Sectors (Emerald, 2020): This study examines how job 

demands and resources impact employee satisfaction across sectors. Findings suggest public employees tend to 

have higher satisfaction due to lower job demands and better resources like flexible hours and higher training utility. 

 

• Exploring Job Satisfaction Factors in Public and Private Sectors (Springer, 2021): This research identifies 

significant differences in job satisfaction determinants, showing that private-sector employees prioritize career 

advancement and salary, while public-sector employees value job security. 

 

• Impact of Workplace Environment on Job Satisfaction in Different Sectors (SAGE Journals, 2020): This paper 

explores how workplace factors affect job satisfaction across sectors, emphasizing the role of organizational culture 

and work-life balance. 

 

• Al Zefeiti, S. M., & Mohamad, N. A. (2021) - This study analyses the impact of leadership style on job 

satisfaction and organizational commitment in both public and private sectors in the Middle East. The findings suggest 

that different leadership styles contribute to varying levels of job satisfaction, indicating sectoral differences. 
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• Kim, S., & Lee, H. (2020) - Examines the influence of Public Service Motivation (PSM) on job satisfaction, 

highlighting that PSM impacts public employees more significantly, resulting in higher job satisfaction compared to 

private-sector employees. This work aligns with the notion that values and motivations aligned with sectoral goals 

affect satisfaction differently. Public Performance & Management Review 

 

• Lips-Wiersma, M., & Wright, S. (2020) - Discusses the relationship between intrinsic job motivation and job 

satisfaction, with comparisons between public and private sectors. This research indicates that employees in public 

service roles who align their motivations with job responsibilities experience higher satisfaction levels. International 

Journal of Public Administration 

 

• Mohamed, A., & Ali, S. (2022) - Explores job satisfaction in healthcare sectors, comparing public and private 

hospital staff. This research points out differences in job satisfaction based on working conditions, job security, and 

compensation, showing that public sector employees often report higher satisfaction due to perceived job security. 

 

• Peng, H., & Zhang, M. (2021) - This study investigates work-life balance and job satisfaction across sectors, 

identifying unique challenges and rewards that affect satisfaction differently in public and private employment 

contexts. Findings suggest that public sector roles are often perceived as more stable, which contributes to job 

satisfaction, while private-sector employees prioritize career development opportunities. SAGE Journa 

A Comparative Study of Job Satisfaction in Public vs. Private Sectors 

 

INTRODUCTION 

 

 

Job Satisfaction 

Job satisfaction refers to the degree to which an individual feels content and fulfilled with their job. It reflects an 

employee's emotional response to various aspects of their work, such as job tasks, work environment, compensation, 

and relationships with colleagues and supervisors. The concept encompasses both the intrinsic and extrinsic 

rewards associated with a job. 

• Intrinsic rewards include personal growth, sense of achievement, and recognition. 

• Extrinsic rewards refer to external factors like salary, benefits, job security, and work conditions. 

Definition: 

Job satisfaction is typically defined as the positive or negative feelings individuals have toward their jobs based 

on factors like work environment, compensation, professional growth opportunities, and alignment of personal values 

with the organization's culture. 

Meaning: 

Job satisfaction is essentially the extent to which employees feel positive or negative about their job. It involves an 

emotional response to a variety of job-related factors, such as responsibilities, relationships with co-workers, 

management style, work environment, compensation, and the alignment of their personal values with the organization’s 

culture. It is also influenced by the perception of how well the job aligns with personal needs and aspirations. 

Influencing Factors of Job Satisfaction 

Several key factors influence job satisfaction, each of which can vary depending on the individual and the organization. 

Understanding these factors is critical to any study of job satisfaction, particularly in comparing sectors like public and 

private. 

1. Salary and Compensation 

http://www.ijsrem.com/
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o Definition: Salary refers to the amount of financial compensation employees receive for their work. It includes 

base salary, bonuses, and benefits like health insurance, retirement plans, etc. 

o Impact: Fair and competitive compensation is one of the most significant factors that contribute to job 

satisfaction. Employees who feel that they are paid fairly relative to their efforts and the market are generally 

more satisfied. 

However, after a certain point, salary has diminishing returns on satisfaction if other needs, such as recognition or 

growth opportunities, are unmet. 

2. Work-Life Balance 

o Definition: Work-life balance refers to the equilibrium between work responsibilities and personal life. 

o Impact: An employee's ability to balance work and personal commitments plays a vital role in their 

satisfaction. Long hours, unpredictable schedules, and heavy workloads can lead to burnout, reducing job 

satisfaction. On the other hand, flexibility, such as the option to work from home or flexible hours, enhances 

satisfaction. 

3. Job Security 

o Definition: Job security refers to the perceived stability of employment, or the assurance that an employee will 

not be laid off or dismissed in the foreseeable future. 

o Impact: High job security contributes significantly to job satisfaction, as employees feel secure and less stressed 

about their future. This is particularly important in sectors like the public sector, where job security is often stronger. 

In contrast, the private sector can be more volatile, with satisfaction fluctuating based on economic and business 

performance. 

4. Opportunities for Career Growth 

o Definition: This includes promotions, learning and development opportunities, and the potential for upward 

mobility within the organization. 

o Impact: Employees who see clear paths for career advancement and have access to training and development 

opportunities tend to be more satisfied with their jobs. A lack of growth opportunities can result in stagnation and 

dissatisfaction, especially in ambitious employees. 

5. Work Environment 

o Definition: The work environment includes the physical surroundings, the tools and resources available, and 

the social atmosphere. 

o Impact: A positive work environment, characterized by a supportive team, good communication, and a 

healthy physical space, enhances job satisfaction. A toxic or high-stress environment, on the other hand, leads to 

lower satisfaction. 

 

6. Management and Leadership 

o Definition: This refers to how leaders manage employees, communicate, and provide support. 

o Impact: Supportive and effective management is critical to job satisfaction. Employees tend to be happier when 

managers provide clear expectations, offer regular feedback, recognize good work, and foster a positive work 

culture. Poor management, characterized by micromanagement or lack of direction, often leads to dissatisfaction. 

7. Recognition and Rewards 

o Definition: Recognition involves acknowledging an employee's contributions, while rewards are tangible 

benefits like bonuses or promotions. 

o Impact: Recognition and rewards are critical motivators. Employees who feel their efforts are appreciated are 

http://www.ijsrem.com/
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more likely to be satisfied with their jobs. A lack of recognition can lead to feelings of undervaluation, reducing job 

satisfaction. 

8. Organizational Culture 

o Definition: Organizational culture is the shared values, beliefs, and norms within an organization. It defines 

how employees interact, how decisions are made, and what behaviour is encouraged or discouraged. 

o Impact: A positive organizational culture that aligns with employees' personal values can greatly enhance job 

satisfaction. A toxic or misaligned culture, on the other hand, can result in disengagement and dissatisfaction. 

Organizational Culture and Job Satisfaction 

Organizational culture is the backbone of employee engagement and satisfaction. It encompasses the values, 

behaviours, leadership style, and internal communication patterns of the organization. A strong and positive 

organizational culture fosters teamwork, innovation, and employee development, while a negative culture can lead to 

high turnover, stress, and dissatisfaction. 

1. Public Sector Organizational Culture: 

o Characteristics: The public sector often features hierarchical structures, formalized rules, and slower decision-

making processes. The culture is typically more conservative and focused on service to the public. 

▪ Stability: Public sector culture values long-term employment, stability, and adherence to rules and 

regulations. 

▪ Job Security: Due to stable government funding and formal employment systems, job security is high, 

contributing positively to job satisfaction. 

▪ Bureaucracy: However, the rigid bureaucratic structure can slow innovation and limit flexibility, sometimes 

reducing job satisfaction for employees seeking faster change or recognition based on performance. 

2. Private Sector Organizational Culture: 

o Characteristics: The private sector is generally more dynamic, performance- driven, and results-oriented. 

There is greater flexibility, rapid decision- making, and a focus on profitability and competition. 

▪ Performance Orientation: Private sector culture rewards performance and innovation, which can lead to higher 

job satisfaction for those seeking recognition, faster promotions, and merit-based rewards. 

▪ Less Job Security: However, this dynamic nature can also mean less job security, particularly in industries 

subject to economic fluctuations. Private sector employees may experience more stress related to job loss or 

company restructuring. 

▪ Work Pressure: Private sector employees often face more intense work pressure and longer hours, which 

can negatively affect work-life balance and job satisfaction. 

Public vs Private Sector: Job Satisfaction Comparison 

When comparing job satisfaction in the public and private sectors, the differences often stem from the core values and 

operational approaches of each sector. 

1. Public Sector: 

• Higher Job Security: The public sector generally offers higher job security due to government funding and 

long-term projects. This leads to higher satisfaction in terms of stability and peace of mind. 

• Work-Life Balance: Employees in the public sector often enjoy better work-life balance, as the sector is less 

performance-driven and there is more emphasis on standard working hours and formal leave policies. 

• Limited Career Growth: The public sector’s rigid hierarchical structures and promotion based on seniority can 

http://www.ijsrem.com/
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limit career growth opportunities, reducing satisfaction for ambitious employees. 

• Bureaucracy and Stability: The bureaucratic nature of public organizations can hinder decision-making 

and flexibility, which may frustrate employees seeking a more dynamic or innovative work environment. 

2. Private Sector: 

• Higher Compensation and Rewards: The private sector typically offers more competitive pay and 

performance-based rewards. Employees may find higher satisfaction through opportunities for bonuses, promotions, 

and financial incentives. 

• Opportunities for Growth: Private sector organizations often promote based on merit and performance, 

providing faster career progression and development opportunities, which contributes to job satisfaction. 

• Less Job Security: However, the risk of layoffs, mergers, or market downturns can make private sector 

employees feel less secure in their jobs, reducing satisfaction in terms of long-term stability. 

• Work Pressure and Stress: Higher performance demands and longer working hours can lead to stress and 

burnout, negatively impacting job satisfaction despite other benefits. 

 

 

NEED OF THE STUDY 

• This study on job satisfaction in public versus private sectors is essential for understanding the distinct 

factors that influence employee satisfaction and well-being in each context. By examining elements such as 

organizational culture, management practices, job security, and work-life balance, the research aims to provide 

valuable insights that can enhance employee engagement and retention. These findings will not only help organizations 

improve their work environments and performance but also inform policy-making decisions, ultimately leading to a 

more motivated and productive workforce across both sectors. 

OBJECTIVES OF THE STUDY 

 

• To analyse and compare overall job satisfaction levels between employees in the public and private sectors. 

 

• To assess the impact of organizational culture and management practices on job satisfaction in public 

and private sector organizations. 

 

• To identify the key factors that influence job satisfaction in the public sector and how these differ from 

those in the private sector (e.g., salary, job security, work-life balance). 

 

 

RESEARCH METHODOLOGY 

 

The study uses both primary data and secondary data. 

 

• Primary data: The primary data is collected using structured questionnaire. 

 

• Secondary data: The secondary data is collected from journals and articles 

• Sample size: 102 

 

• Research approach: Survey method 

 

• Research Instrument: Structured questionnaire 

 

• Sampling Technique: Simple random sampling 

http://www.ijsrem.com/
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Sector 

50% 50% 

Public Private 

 

LIMITATIONS OF THE STUDY 

 

 

• With only limited number of responses from each sector, any inherent biases or unique characteristics 

within those sectors may not be adequately represented, limiting the external validity of the findings. 

• The use of a structured questionnaire may restrict responses to predefined options, potentially missing out on 

nuanced perspectives or qualitative insights from respondents that could enhance understanding of job satisfaction and 

related factors. 

• The study may not account for recent changes in the labour market, economic conditions, or sector-specific 

developments that could influence employee satisfaction and perceptions, making the findings less relevant over time. 

DATA ANALYSIS & INTERPRETATION 

 
4.1) The sector in which the respondent works. 

Table No 4.1 
 

Sector Responses Percentage 

Public 51 50% 

Private 51 50% 

Total 102 100% 

 

Graph No 4.1 
 

INTERPRETATION: 

The survey reveals an equal representation from both the public and private sectors, with 51 responses each, 

comprising 50% of the total 102 responses. This balanced sample facilitates a reliable comparison of job satisfaction 

factors across both sectors, enhancing the validity of the study's findings. 

 

4.2) Work experience of the respondents in their current sector. 

Table No 4.2 
 

Work Experience Responses Percentage 

Less than 1 year 26 25.5% 

1-3 years 34 33.3% 

3-5 years 27 26.5% 

5+ years 15 14.7% 

Total 102 100% 
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Graph No 4.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTERPRETATION: 

From the above table, majority of respondents have 1-3 years of work experience (33.3%), followed by those with 

less than 1 year (25.5%) and 3-5 years (26.5%). Only 14.7% have over 5 years of experience, indicating a 

relatively young workforce predominantly in the early stages of their careers. 

 

4.3) The current position level of the respondent in their organization. 

Table No 4.3 
 

Position Respondents Percentage 

Entry level 41 40.2% 

Mid-level 41 40.2% 

Senior level 20 19.6% 

Total 102 100% 

 

 

 

Graph No 4.3 
 

 

 

INTERPRETATION: 

From the above table, the results indicate that 40.2% of respondents hold entry-level positions, while another 

40.2% are in mid-level roles. Only 19.6% occupy senior-level positions, suggesting a workforce primarily composed of 
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entry and mid-level employees. 

4.4) Overall job satisfaction of respondents on a scale of 1 to 5 

Table No 4.4 
 

Job Satisfaction Respondents Percentage 

Very satisfied 14 13.7% 

Satisfied 67 65.7% 

Neutral 18 17.6% 

Dissatisfied 3 2.9 

Very dissatisfied 0 0 

Total 102 100% 

 

 

Graph No 4.4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTERPRETATION: 

From the above table, 65.7% of respondents are satisfied with their jobs, while 13.7% are very satisfied. A 

smaller portion remains neutral (17.6%), and only 2.9% are dissatisfied, with no respondents reporting being very 

dissatisfied. This indicates a generally positive level of job satisfaction among employees. 

4.5) Organization’s culture is supportive to employee well-being. 

Table No 4.5 
 

Organization’s culture Respondents Percentage 

Very Supportive 17 16.7% 

Supportive 66 64.7% 

Moderately Supportive 17 16.7% 

Slightly Supportive 2 2% 

Not Supportive 0 0 

Total 102 100% 
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Graph No 4.5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 INTERPRETATION: 

From the above table, the results show that 64.7% of respondents view their organization's culture as supportive, while 

16.7% consider it very supportive. Only 16.7% rate it as moderately supportive, and 2% view it as slightly 

supportive, with no respondents indicating a lack of support. This suggests a predominantly positive perception of the 

organization's culture among employees. 

 

4.6) Satisfaction of the respondents with their salary and overall compensation package. 

Table No 4.6 
 

Salary Respondents Percentage 

Very satisfied 17 16.7% 

Satisfied 63 61.8% 

Neutral 19 18.6% 

Dissatisfied 3 2.9% 

Very dissatisfied 0 0 

Total 102 100% 

 

Graph No 4.6 
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1 

25 
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22 

3 

INTERPRETATION: 

From the above table, the results indicate that 61.8% of respondents are satisfied with their salary, while 16.7% are 

very satisfied. A smaller portion remains neutral (18.6%), and only 2.9% are dissatisfied, with no respondents 

reporting being very dissatisfied. This reflects a generally positive sentiment regarding salary among employees. 

 

4.7) The respondents’ sense of security in their current job. 

Table No 4.7 
 

Job Security Respondents Percentage 

Very Secure 25 24.5% 

Secure 51 50% 

Neutral 22 21.6% 

Insecure 3 2.9% 

Very Insecure 1 1% 

Total 102 100% 

 

Graph No 4.7 
 

 

 

 

 

 

INTERPRETATION: 

From the above table, the results show that 50% of respondents feel secure in their jobs, while 24.5% consider 

themselves very secure. A significant portion remains neutral (21.6%), with only 2.9% feeling insecure and 1% very 

insecure. This indicates a generally positive perception of job security among employees. 

 

4.8) The respondents’ satisfaction with career advancement opportunities in their organization. 

Table No 4.8 
 

Career Advancement Respondents Percentage 

Very satisfied 15 14.7% 

Satisfied 61 59.8% 

Neutral 24 23.5% 

Dissatisfied 1 1% 

Very dissatisfied 1 1% 

Total 102 100% 
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Graph No 4.8 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTERPRETATION: 

From the above table, 59.8% of respondents are satisfied with their career advancement opportunities, while 14.7% are 

very satisfied. A total of 23.5% remain neutral, and only 2% express dissatisfaction (1% each for dissatisfied and very 

dissatisfied). This suggests a generally favourable view of career advancement among employees. 

 

4.9) The sector an individual believes offers better employee benefits (e.g., healthcare, pensions, bonuses). 

Table No 4.9 
 

Sector Respondents Percentage 

Public 50 49.01% 

Private 25 24.5% 

Both are similar 27 26.47% 

Total 102 100% 

 

 

Graph No 4.9 
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INTERPRETATION: 

From the above table, the results indicate that 49.01% of respondents believe the public sector offers better 

employee benefits, while 24.5% favour the private sector. Additionally, 26.47% perceive both sectors as offering 

similar benefits. This suggests a prevailing preference for the public sector regarding employee benefits among the 

surveyed individuals. 

 

4.10) The sector an individual believes provides better opportunities for career growth and advancement. 

Table No 4.10 
 

Sector Respondents Percentage 

Public 20 19.6% 

Private 61 59.8% 

Both are similar 21 20.6% 

Total 102 100% 

 

Graph No 4.10 

 

 

 

 

 

 

 

INTERPRETATION: 

From the above table, the results show that 59.8% of respondents believe the private sector provides better 

opportunities for career growth and advancement, while 19.6% favour the public sector. Additionally, 20.6% 

perceive both sectors as offering similar opportunities. This indicates a strong preference for the private sector in 

terms of career advancement among the surveyed individuals. 

 

4.11) The sector an individual believes provides greater transparency in performance evaluations and 

promotions. 

Table No 4.11 
 

Sector Respondents Percentage 

Public 28 27.45% 

Private 45 44.11% 

Both are similar 29 28.43% 

Total 102 100% 
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Graph No 4.11 
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INTERPRETATION: 

From the above table, the results indicate that 44.11% of respondents believe the private sector offers greater 

transparency in performance evaluations and promotions, while 27.45% favour the public sector. Additionally, 

28.43% perceive both sectors as having similar levels of transparency. This suggests a stronger belief in the private 

sector's transparency regarding performance assessments and promotions among the surveyed individuals. 

 

 

t – test 

 

 

 

 

JOB SATISFACTION JOB SATISFACTION 
(D) (D) 

Mean 4.22 3.693877551 

Variance 0.583265306 0.633503401 

Observations 50 49 

Hypothesized Mean Difference 0  

df 97  

t Stat 3.354846986  

P(T<=t) one-tail 0.000567192  

t Critical one-tail 1.66071461  

P(T<=t) two-tail 0.001134384  

t Critical two-tail 1.984723186  

 

 

 

 

 

 

 

 

 

 

http://www.ijsrem.com/


       
    International Journal of Scientific Research in Engineering and Management (IJSREM) 

                 Volume: 09 Issue: 07 | July - 2025                              SJIF Rating: 8.586                                      ISSN: 2582-3930                                                                                                                                               

  

© 2025, IJSREM      | www.ijsrem.com                                                                                                                         |        Page 14 
 

Summary Table 

 

Factor Public 

sector 

Mean 

Private 

sector 

Mean 

t - Statistic p-Value 

(two- 

tailed) 

Significant? Conclusion 

Job Satisfaction 4.22 3.69 3.35 0.0011 Yes Public sector 

is more 
satisfied 

Salary  

 

3.84 

 

 

3.88 

 

 

-0.26 

 

 

0.795 

 

 

No 

No 

significant 

difference 

between 
sectors 

Career 4.08 3.96 0.86 0.392 No No 

Advancement      significant 

difference 

between 
sectors 

Job Security 4.18 3.69 3.77 0.0003 Yes Public sector 

has higher 

job security 

 

INTERPRETATION 

1. Job Satisfaction 

• Hypotheses: 

o Null Hypothesis (H0): There is no significant difference in overall job satisfaction levels between 

public and private sector employees. 

o Alternative Hypothesis (H1): There is a significant difference in overall job satisfaction levels between 

public and private sector employees. 

• Interpretation: The p-value (0.0011) is less than the significance level of 0.05, and the t-statistic (3.35) is 

greater than the t critical value (1.98). This leads us to reject the null hypothesis. 

• Conclusion: There is a significant difference in overall job satisfaction between public and private sector 

employees, with the public sector employees reporting higher satisfaction (Mean = 4.22) compared to private 

sector employees (Mean = 3.69). 

 

2. Job Security 

• Hypotheses: 

o Null Hypothesis (H0): There is no significant difference in job security satisfaction between public and 

private sector employees. 

o Alternative Hypothesis (H1): There is a significant difference in job security satisfaction between public and 

private sector employees. 

• Interpretation: The p-value (0.0003) is much smaller than 0.05, and the t-statistic (3.77) is greater than the 

t critical value (1.99). Therefore, we reject the null hypothesis. 
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• Conclusion: There is a significant difference in job security satisfaction between the two sectors, with public 

sector employees showing significantly higher satisfaction in job security (Mean = 4.18) compared to private sector 

employees (Mean = 3.69). 

 

 

3. Career Advancement 

• Hypotheses: 

o Null Hypothesis (H0): There is no significant difference in career advancement satisfaction between 

public and private sector employees. 

o Alternative Hypothesis (H1): There is a significant difference in career advancement satisfaction 

between public and private sector employees. 

• Interpretation: The p-value (0.392) is greater than 0.05, and the t-statistic (0.86) is less than the t critical 

value (1.99). This leads us to fail to reject the null hypothesis. 

• Conclusion: There is no significant difference in career advancement satisfaction between public and private 

sector employees, with both sectors showing similar levels of satisfaction in this area (Public Mean = 4.08, Private 

Mean = 3.96). 

 

 

4. Salary 

• Hypotheses: 

o Null Hypothesis (H0): There is no significant difference in salary and compensation satisfaction 

between public and private sector employees. 

o Alternative Hypothesis (H1): There is a significant difference in salary and compensation satisfaction 

between public and private sector employees. 

• Interpretation: The p-value (0.795) is much greater than 0.05, and the t-statistic (- 0.26) is less than the t 

critical value (1.98). This means we fail to reject the null hypothesis. 

• Conclusion: There is no significant difference in salary and compensation satisfaction between the two 

sectors, with both public and private sector employees showing similar levels of satisfaction (Public Mean = 3.84, 

Private Mean = 3.88). 

 

 

FINDINGS 

• The most common work experience among respondents is 1-3 years, accounting for 33.3%, while only 

14.7% have more than 5 years of experience. 

• In salary satisfaction, 61.8% of respondents are satisfied with their salary, while 2.9% are dissatisfied, and no 

respondents report being very dissatisfied. 

• For career advancement satisfaction, 59.8% express satisfaction with the opportunities available, while 1% are 

dissatisfied, with another 1% being very dissatisfied. 

• Regarding job security, 50% of respondents feel secure in their jobs, while only 1% consider themselves very 

insecure. 

• In terms of job satisfaction, 65.7% of respondents are satisfied with their jobs, with only 2.9% expressing 

dissatisfaction and no respondents reporting being very dissatisfied. 

http://www.ijsrem.com/


       
    International Journal of Scientific Research in Engineering and Management (IJSREM) 

                 Volume: 09 Issue: 07 | July - 2025                              SJIF Rating: 8.586                                      ISSN: 2582-3930                                                                                                                                               

  

© 2025, IJSREM      | www.ijsrem.com                                                                                                                         |        Page 16 
 

• The private sector is seen as offering greater transparency in performance evaluations and promotions by 

44.11% of respondents, whereas 27.45% favor the public sector for transparency. 

• A majority, 59.8%, believe the private sector provides better opportunities for career growth and 

advancement, while 19.6% favor the public sector for career advancement. 

• The most respondents, 64.7%, view the organization's culture as supportive, while the least, 2%, consider it 

slightly supportive, with no respondents indicating a lack of support. 

SUGGESTIONS 

 

 

For Public Sector Organizations: 

• Leverage High Job Satisfaction: Maintain and enhance the factors contributing to high job satisfaction, such as 

work-life balance, employee engagement initiatives, and recognition programs. 

• Promote Job Security: Continue reinforcing job security and stability in employment, which is a significant 

factor in employee satisfaction. 

For Private Sector Organizations: 

• Address Job Satisfaction: Investigate the factors leading to lower job satisfaction. Consider enhancing 

employee engagement, work environment, and support systems. 

• Salary Review: Since salary differences were not statistically significant, ensure competitive compensation 

packages to retain talent. Evaluate if benefits and other non-monetary incentives can bridge satisfaction gaps. 

• Enhance Career Advancement Opportunities: Offer clearer pathways for career progression through training, 

mentorship, and development programs to improve perceptions of career advancement. 

For Policy Makers: 

• Encourage Best Practices: Share successful strategies from the public sector that contribute to higher job 

satisfaction and job security with private sector organizations. 

• Support Workforce Development: Implement policies that enhance job security across sectors, such as support 

for employee training and development. 

 

 

CONCLUSION 

This study aimed to analyse and compare job satisfaction levels between employees in the public and private sectors, 

assess the impact of organizational culture and management practices on job satisfaction, and identify key factors 

influencing job satisfaction within these sectors. 

The findings revealed significant insights into the differences in job satisfaction between public and private sector 

employees. Specifically, the analysis indicated that public sector employees reported higher overall job satisfaction 

(Mean = 4.22) compared to their private sector counterparts (Mean = 3.69). This difference is statistically significant, 

as evidenced by a t-statistic of 3.35 and a p-value of 0.0011, which is well below the conventional threshold of 

0.05. This suggests that employees in the public sector are generally more satisfied with their jobs than those in the 

private sector. 

Further examination of specific factors contributing to job satisfaction revealed that job security is significantly higher 

in the public sector (Mean = 4.18) compared to the private sector (Mean = 3.69), with a t-statistic of 3.77 and a p-

value of 0.0003. This highlights the importance of job security as a critical component of employee satisfaction, 

particularly in the public sector, where job stability is often perceived to be more robust. 
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Conversely, the analysis did not find significant differences in salary satisfaction (p-value = 0.795) and career 

advancement opportunities (p-value = 0.392) between the two sectors. This lack of significant difference suggests 

that while public sector employees may enjoy higher job satisfaction overall and greater job security, factors such as 

salary and opportunities for advancement may be similarly perceived in both sectors. 

The results of this study underscore the role of organizational culture and management practices in shaping employee 

experiences. The higher levels of job satisfaction in the public sector may be attributed to a more supportive 

organizational culture, structured work environments, and job security, which are often emphasized in public sector 

organizations. In contrast, private sector employees may experience greater pressure related to performance metrics and 

competitiveness, potentially impacting their overall satisfaction. 

Implications for Practice 

These findings have important implications for human resource management and organizational policies. For public 

sector organizations, the focus should continue to be on maintaining job security and fostering a positive 

organizational culture that enhances job satisfaction. Private sector organizations, on the other hand, might benefit 

from reassessing their management practices and work environments to address employee concerns regarding job 

satisfaction. 

Future Research 

Future research could further explore the nuances of job satisfaction by delving into the specific aspects of 

organizational culture and management practices that significantly affect employee experiences in both sectors. 

Additionally, examining other demographic factors such as age, gender, and tenure could provide a more 

comprehensive understanding of job satisfaction dynamics. 

In conclusion, this study provides valuable insights into the contrasting experiences of public and private sector 

employees regarding job satisfaction. By recognizing and addressing the unique factors that contribute to employee 

satisfaction, organizations can enhance their work environments and promote greater employee well-being and 

retention. 
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