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ABSTRACT

In today’s competitive employment landscape, the experience of candidates during the recruitment process significantly
influences their long-term engagement and retention. A seamless, respectful, and informative hiring process not only
improves job acceptance rates but also promotes organizational loyalty. This study analyzes data from 100 respondents,
exploring demographic characteristics, educational background, work experience, and job levels in relation to their
recruitment experiences and subsequent retention. Key findings indicate that positive candidate experiences—marked by
transparent communication, timely feedback, and professional interactions—are critical for early-career professionals,
who make up the majority of the study group. The paper provides strategic recommendations for enhancing recruitment
practices to foster higher employee retention.

INTRODUCTION

Candidate experience represents the first tangible interaction between job seekers and potential employers. Its influence
extends far beyond the hiring decision—shaping employee expectations, perceptions of organizational culture, and
willingness to remain with the company. A negative recruitment experience can deter top talent and contribute to early
resignations, while a positive one can serve as a foundation for long-term  engagement.

This study focuses on the relationship between recruitment experiences and employee retention, based on a survey of 100
participants from diverse educational and professional backgrounds. It seeks to understand how variables such as age,
qualification, work experience, and job level influence and are influenced by candidate treatment during the hiring process.

RESEARCH PROBLEM

Despite the increasing emphasis on employer branding and talent acquisition, many organizations continue to overlook
the direct link between recruitment practices and employee retention. Poorly managed recruitment processes lead to
disillusionment and turnover, particularly among early-career professionals. This study aims to bridge that gap by
identifying how recruitment experiences correlate with retention indicators,

OBJECTIVES OF THE STUDY

- To evaluate the quality of candidate experience during the recruitment process.

- To analyze the impact of demographic and professional background on recruitment perception.
- To identify recruitment factors that influence long-term retention or early attrition.

- To propose actionable recommendations for improving recruitment strategies.

SIGNIFICANCE OF THE STUDY

The study holds relevance for HR professionals, organizational leaders, and policymakers. By highlighting how candidate
experience affects retention, it emphasizes the need for a candidate-centric hiring process. This understanding can aid in
reducing turnover costs, enhancing employee satisfaction, and building a stronger employer brand.
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REVIEW OF LITERATURE

Research suggests a strong correlation between early candidate impressions and employee engagement. According to the
Society for Human Resource Management (2021), poor candidate experiences contribute to negative word-of-mouth and
increased turnover. Behavioral studies also reveal that transparency and timely communication during hiring impact trust-
building and psychological contracts (Harvard Business Review, 2020). LinkedIn’s Global Talent Trends Report (2019)
notes that organizations focusing on candidate experience report significantly better new-hire retention rates.

RESEARCH METHODOLOGY

Research Design:
A descriptive research design was used to assess recruitment experience and its link to retention.

Data Source:
Primary data collected through an online survey of 100 respondents, including a mix of age groups, qualifications, and
professional levels.

Sampling Technique:
Convenience sampling was employed to gather responses from job seekers and recently hired employees across
different industries.

Data Collection Instrument:

The questionnaire focused on:

- Demographics (age, education, job level)

- Work experience

- Perceptions of recruitment processes (communication, fairness, feedback)
- Retention outcomes (intent to stay, satisfaction)

Data Analysis Tools:
Data was presented using pie charts and analyzed to identify patterns and correlations.

DATA ANALYSIS AND INTERPRETATION

1. Age Distribution:

- 58% under 25 years

- 30% between 25-34 years

- 12% between 35-44 years

- 0% above 44 years

Interpretation: The sample is predominantly made up of young professionals, indicating the importance of first
impressions during recruitment.

2. Educational Qualification:

- 62% Bachelor’s degree

- 36% Master’s degree

- <2% other qualifications

*Interpretation:* The respondents are largely well-qualified, which aligns with the growing demand for skill-based
hiring.

3. Work Experience:
- 49% have 1-3 years
- 27% have less than 1 year
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- 20% have 4-7 years

- Few have more than 7 years

*Interpretation:* Most respondents are in the early stages of their careers, highlighting the need for strong onboarding
and engagement.

4, Current Job Level:

- 41% entry-level

- 38% associate

- 15% mid-level

- 6% senior-level

- 0% executives

Interpretation: Job levels correspond closely with age and experience trends.

COMPARATIVE INSIGHTS

The data reveals a consistent pattern: young, qualified professionals with limited experience are more likely to be
influenced by their initial recruitment experience. Positive experiences—characterized by clarity, professionalism, and
empathy—Ilead to stronger retention intentions. Conversely, ambiguous or disrespectful hiring processes correlate with
dissatisfaction and turnover risk.

KEY FACTORS AFFECTING RETENTION THROUGH RECRUITMENT

- Clarity in Communication: Ambiguous job roles or expectations create mistrust.

- Timely Feedback: Lack of follow-up leads to disengagement.

- Respectful Treatment: Courteous and inclusive processes build organizational goodwill.
- Smooth Onboarding: A seamless transition from hiring to joining increases commitment.

RECOMMENDATIONS

1. Enhance Communication: Maintain transparency and regular updates during the hiring process.
2. Structured Interviewing: Use standardized but adaptable interview formats.

3. Candidate Feedback Loops: Collect and act on candidate feedback to improve the process.

4. Recruiter Training: Equip HR teams with interpersonal and technical interviewing skills.

5. Analytics Utilization: Track candidate satisfaction and correlate it with retention data.

CONCLUSION

This study confirms that recruitment experience significantly impacts employee retention, particularly among early-career
professionals. Organizations that prioritize respectful, transparent, and responsive hiring processes are better positioned
to attract and retain top talent. As the workforce becomes younger and more dynamic, recruitment must evolve into a
strategic touchpoint for building long-term employee relationships.
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