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A STUDY ON COMPENSATION MANAGEMENT PRACTICES AT WIPRO LIMITED ABSTRACT 

Compensation management is one of the most important functions of Human 

Resource Management (HRM). It refers to the systematic process of planning, designing, implementing, and managing 

employee salaries, wages, incentives, bonuses, allowances, and other financial and non-financial benefits. An effective 

compensation system helps organizations attract talented employees, motivate them to perform better , improve job 

satisfaction, and retain skilled employees for a longer period. It also ensures fairness and equity in rewarding 

employees based on their performance and contribution to the organization. 

Wipro Limited is one of India's leading multinational information technology companies, of fering IT services, 

consulting, engineering, and business process solutions across the world. The company has established a strong 

compensation management system that focuses on rewarding employee performance, encouraging innovation, and 

maintaining employee satisfaction. Wipro provides competitive salary packages, performance-based incentives, health 

insurance, retirement benefits, training opportunities, and various employee welfare schemes. 

The present study aims to examine the compensation management practices 

adopted by Wipro Limited and evaluate their impact on employee satisfaction, motivation, and organizational 

performance. The study is based on both primary and secondary data. Primary data were collected through a structured 

questionnaire from 100 employees using a simple random sampling method. Secondary data were collected from 

books, research journals, company annual reports, websites, and HR publications. 

The findings of the study reveal that the majority of employees are satisfied with Wipro's compensation policies. 

Performance-based rewards, incentives, bonuses, and employee welfare benefits significantly improve employee 

motivation, productivity , and organizational commitment. The study concludes that Wipro's compensation 

management practices contribute positively to employee retention and the overall success of the organization. 
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INTRODUCTION 

Compensation management is one of the most significant aspects of Human Resource Management because it directly 

af fects employee motivation, satisfaction, productivity , and organizational growth. Every employee expects fair and 

equitable compensation for the work they perform. A well-designed compensation system not 

only rewards employees for their performance but also encourages them to contribute ef fectively toward achieving 

organizational goals. 

Compensation includes both direct and indirect financial benefits provided by an organization to its employees. Direct 

compensation includes basic salary , wages, overtime payments, bonuses, commissions, and incentives. Indirect 

compensation includes provident fund, gratuity , medical insurance, paid leave, retirement benefits, training programs, 

and other welfare facilities. Modern organizations also provide flexible benefits and performance-linked rewards to 

increase employee engagement. The primary objective of compensation management is to establish a fair , 

competitive, and motivating reward system that satisfies both employees and employers. A good compensation policy 

improves employee morale, reduces absenteeism, minimizes employee turnover , increases productivity , and helps 

organizations attract highly qualified professionals. It also ensures internal equity among employees and external 

competitiveness with other organizations in the industry . 

Wipro Limited is one of India's largest multinational technology companies with operations in more than 60 countries. 

The company provides information technology services, consulting, cloud computing, cybersecurity , engineering 

solutions, and 

digital transformation services. Wipro strongly believes that employees 

REVIEW OF LITERATURE 

A review of literature provides an understanding of previous research conducted on compensation management and 

helps identify research gaps. V arious researchers have emphasized the importance of compensation in improving 

employee motivation, job satisfaction, and organizational performance. 

Milkovich and Newman (2018) stated that compensation management is a strategic HR function that helps 

organizations attract, motivate, and retain talented employees. They explained that organizations with competitive 

compensation systems achieve higher employee productivity and lower turnover rates. 

Dessler (2019) observed that fair compensation significantly improves employee 

commitment and job satisfaction. According to him, employees who receive appropriate rewards are more likely to 

remain loyal to their organization and perform efficiently . 

Armstrong (2020) explained that compensation management includes financial and non-financial rewards designed to 

recognize employee performance. He emphasized that organizations should regularly review their compensation 

policies to remain competitive in the labour market. 

Gupta and Sharma (2021) found that incentives, bonuses, and recognition programs positively influence employee 

motivation and overall organizational performance. 

Their study suggested that performance-based rewards encourage employees to achieve organizational goals ef 

fectively . 

Aswathappa (2020) highlighted that compensation management is an important component of Human Resource 

Management. He stated that a well-designed compensation policy helps maintain industrial harmony , employee 

morale, and organizational ef fectiveness. 

P. Subba Rao (2021) explained that compensation should be linked with employee skills, experience, performance, 
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and market conditions. He emphasized that employee welfare benefits also play an important role in job satisfaction. 

According to the Wipro Annual Report (2024), the company follows a performance- 

driven compensation system that includes competitive salaries, annual performance incentives, employee recognition 

awards, health insurance, retirement benefits, learning opportunities, and career development programs. These 

practices contribute to employee engagement and long-term organizational success. 

From the above literature, it is evident that compensation management plays a crucial role in employee satisfaction, 

motivation, productivity , and organizational growth. However , limited studies specifically examine the ef fectiveness 

of 

compensation management practices at Wipro Limited, which forms the basis of the present study . 

RESEARCH GAP 

Several researchers have studied compensation management practices in manufacturing, banking, healthcare, and 

service industries. Most of these studies focused on the relationship between compensation and employee 

performance, motivation, or job satisfaction. However , only a few studies have specifically examined the 

compensation management practices followed by Wipro Limited. 

Previous studies provide limited information regarding employee perceptions of Wipro's compensation policies, 

welfare benefits, incentive schemes, and reward systems. There is also a lack of recent research that evaluates the ef 

fectiveness of Wipro's compensation management in improving employee retention and 

organizational commitment. 

Therefore, the present study attempts to bridge this research gap by analyzing the compensation management practices 

at Wipro Limited and their impact on employee satisfaction, motivation, productivity , and organizational performance. 

OBJECTIVES OF THE STUDY 

The present study has been undertaken with the following objectives: 

1. To study the compensation management practices followed at Wipro Limited. 

2. To examine the level of employee satisfaction regarding salaries, incentives, 

and employee benefits. 

3. To evaluate the impact of compensation on employee motivation and job performance. 

4. To identify the various components of compensation provided by Wipro Limited. 

5. To analyze the ef fectiveness of perfo 

RESULTS AND DISCUSSION 

The data collected from 100 employees of Wipro Limited were analyzed using percentage analysis. The results are 

presented below . 

Table 1: Gender of Respondents 

Gender| Number of Respondents| Percentage Male| 60| 60% Female| 40| 40% 

Total| 100| 100% 

Interpretation: The table shows that 60% of the respondents are male and 40% are female. This indicates that both 

male and female employees participated in the study, providing a balanced view of employee opinions. Table 2: Age of 

Respondents Age Group| Respondents| Percentage 20–30 Years| 45| 45% 

31–40 Years| 35| 35% 

41–50 Years| 15| 15% Above 50 Years| 5| 5% Total| 100| 100% 

Interpretation: Most employees belong to the 20–30 years age group, indicating that Wipro has a young and dynamic 

workforce. 
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Table 3: Satisfaction with Compensation Response| Respondents| Percentage Highly Satisfied| 25| 25% 

Satisfied| 50| 50% 

Neutral| 15| 15% 

Dissatisfied| 10| 10% 

Total| 100| 100% 

Interpretation: The majority (75%) of employees are satisfied or highly satisfied with Wipro's compensation system, 

indicating that the company's salary and benefits meet employee expectations. 

Table 4: Compensation Improves Motivation Response| Percentage Strongly Agree| 35% 

Agree| 45% 

Neutral| 10% 

Disagree| 10% 

Interpretation: Around 80% of employees believe that compensation positively influences their motivation and work 

performance. 

Table 5: Satisfaction with Employee Benefits Response| Respondents| Percentage Excellent| 30| 30% 

Good| 45| 45% 

Average| 20| 20% 

Poor| 5| 5% 

Total| 100| 100% 

Interpretation: Most employees are satisfied with the medical insurance, retirement benefits, paid leave, and welfare 

facilities provided by Wipro. 

Table 6: Performance-Based Incentives Response| Respondents| Percentage Yes| 82| 82% 

No| 18| 18% 

Total| 100| 100% 

Interpretation: A large majority of employees feel that performance-based incentives encourage them to work more ef 

ficiently and achieve organizational goals. 

FINDINGS 

The major findings of the study are: 

1. Wipro Limited follows a structured and systematic compensation management policy. 

2. Most employees are satisfied with their salary and compensation package. 

3. Performance-based incentives improve employee motivation. 

4. Employee welfare benefits increase job satisfaction. 

5. Medical insurance and retirement benefits are appreciated by employees. 

6. Fair compensation improves employee commitment towards the organization. 

7. Employees believe that rewards encourage better performance. 

8. Compensation management helps reduce employee turnover . 

9. Most employees feel that Wipro's compensation policy is transparent and fair . 
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10. Overall, compensation management contributes positively to organizational productivity . 

SUGGESTIONS 

Based on the findings, the following suggestions are made: 

1. Conduct regular salary reviews to remain competitive in the IT industry . 

2. Introduce more performance-based reward programs. 

3. Enhance employee recognition initiatives. 

4. Improve communication regarding compensation policies. 

5. Expand employee wellness and healthcare benefits. 

6. Offer additional career development and skill enhancement opportunities. 

7. Provide flexible benefit plans based on employee needs. 

8. Conduct periodic employee satisfaction surveys to improve compensation practices. 

CONCLUSION 

Compensation management is one of the key elements of Human Resource Management and plays a vital role in 

improving employee motivation, satisfaction, and organizational performance. The present study concludes that Wipro 

Limited has implemented an ef fective compensation management system that provides competitive salaries, 

performance incentives, bonuses, employee welfare benefits, and career development opportunities. 

The study found that most employees are satisfied with the existing compensation policies and believe that fair 

rewards motivate them to perform better . Wipro's focus on employee welfare and performance-based compensation 

has contributed to higher productivity , lower employee turnover . 
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