LSl

J’IJSREM{- International Journal of Scientific Research in Engineering and Management (IJSREM)
LY, Volume: 09 Issue: 06 | June - 2025 SJIF Rating: 8.586 ISSN: 2582-3930

5

A Study of Employee Retention Strategies in Tata Consultancy Services

KANIKA RAGHAYV,
DR. MAMTA GAUR

School of Business,

Galgotias University

Abstract:

The dynamic nature of the IT industry necessitates
robust employee retention strategies to mitigate
attrition-related costs and knowledge loss. This study
investigates the effectiveness and perception of
retention strategies at Tata Consultancy Services
(TCS), a global leader in IT services. Drawing data
from 65 employees in TCS’s Application Support
Department (Noida), the study evaluates key retention
domains including training, communication, rewards,
and onboarding. The findings reveal that while
Training and Development is universally valued, other
strategies exhibit significant variance in perception
across gender, experience, and job levels. The paper
concludes with strategic recommendations for HR
personalization and communication improvements to
bolster long-term retention.
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1. Introduction

Talent retention remains a cornerstone of strategic HR
management in the IT industry, where knowledge
workers are mobile, and the cost of turnover is high—
ranging between 70% and 200% of an employee’s
annual salary (Kaye & Jordan-Evans, 2003). Tata
Consultancy Services (TCS), with over 600,000 global
employees and one of the lowest attrition rates in its
industry, serves as an ideal case for examining the
efficacy of employee retention strategies in a
competitive environment,

2. Literature Review

Prior studies (Hausknecht et al., 2009; Bhatnagar,
2007) emphasize the interplay of career development,
organizational culture, and recognition systems in
influencing retention. Recent literature also reflects a
shift toward personalization of retention tactics based
on generational diversity (Patil & Waghmare, 2023),
employee experience (Deloitte, 2022), and predictive
analytics (Min et al., 2022). TCS exemplifies many of
these principles through initiatives like global mobility,
digital learning hubs, and structured onboarding
frameworks.

3. Methodology

A descriptive research design was employed, using a
structured questionnaire (35 items, 5-point Likert
scale) distributed to 65 employees from TCS’s Noida-
based Application Support Department. Data were
analyzed using SPSS v23, with descriptive statistics
(mean scores) and chi-square tests employed to detect
perception differences across gender, job level, and
years of experience.

4. Results and Analysis

4.1 Mean Perceptions of Retention Strategies

‘Strategy HMean Score‘
’Training & Development (TDS) H4.54 ’
’Reward & Recognition (RRS) H4.40

|
‘Employee Ideas & Suggestions (EISS)H4.32 ‘
‘Communication Effectiveness (CES) H3.40 ‘

e Training & Development emerged as the
most consistently valued strategy across all
demographics.
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e Communication Effectiveness scored the
lowest, revealing a critical gap in transparency
and consistency.

e Chi-square tests confirmed that perceptions
of most strategies—except TDS—significantly
varied by gender, experience, and position

level.
4.2 Demographic Trends

e Junior employees valued onboarding and
clarity in communication.

e Mid-level staff prioritized recognition and
peer feedback.

e Senior staff emphasized benefits and career
longevity initiatives.

5. Discussion

TCS’s success in employee retention is attributed to its
investment in training, culture, and
performance-based recognition. However, the study
reveals the importance of customizing strategies. For
instance, training modules are
appreciated, onboarding needs may differ across career

inclusive

while universal

stages. Moreover, the perceived communication gap
suggests the need for more responsive internal
messaging, especially for newer hires.

6. Conclusion

The study confirms that while TCS's employee
retention framework is robust, it must evolve into a
more personalized, data-informed model. Strategies
must be adapted to specific employee segments to
ensure maximum impact. Communication, though
often overlooked, is a critical component deserving
immediate strategic investment.

7. Recommendations
1. Segment-based Customization: Develop

different retention playbooks for early-career,
mid-level, and senior staff.

2. Enhanced Communication: Introduce
vertical feedback loops and team-specific
dashboards.
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3. Recognition Personalization: Allow
employees to choose between cash, leave, or
visibility-based rewards.

4. Expand Feedback Mechanisms: Systematize
and anonymize exit surveys to inform real-

time retention policy updates.
8. Limitations and Future Research

This study is limited to one department within TCS
and used convenience sampling. Future studies should
incorporate multi-departmental analysis, longitudinal
data, and additional demographic variables (e.g.,
education, personality traits) for a more holistic
understanding of retention dynamics.
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