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ABSTRACT: 

This study focuses on the implementation of High-Performance Work Systems (HPWS) in organizations and the challenges 

faced during their use. It examines their impact on employee performance and organizational effectiveness. The study also 

considers employee perceptions of HPWS. The aim is to understand how HPWS can be used effectively to improve 

organizational outcomes. 

1.INTRODUCTION: 

In today’s competitive business environment, organizations rely heavily on employees to achieve success. High-Performance 

Work Systems (HPWS) are a set of HR practices designed to improve employee skills, motivation, and productivity through 

training, performance-based rewards, and employee involvement. 

In multinational corporations, HPWS is important for improving performance across different countries, but its 

implementation is challenging due to cultural differences, labour laws, and organizational factors. Employee perceptions also 

play a key role in determining its effectiveness. 

This study focuses on the adoption of HPWS, the challenges faced in implementation, and its impact on employee performance 

and perceptions in organizations. 

2.REVIEW OF LITERATURE: 

Recent studies indicate that High-Performance Work Systems (HPWS) positively influence organizational performance, 

employee productivity, and engagement. Researchers also highlight that integrated HR practices such as training, rewards, 

and employee involvement improve overall effectiveness. 

However, literature also shows challenges in implementation, especially in multinational organizations due to cultural and 

institutional differences. Some studies note that HPWS may lead to employee stress if not properly balanced. Overall, previous 

research confirms that HPWS is effective when properly implemented with leadership support, employee participation, and 

contextual adaptation. 

NEED OF THE STUDY 

High-Performance Work Systems (HPWS) are important for improving employee and organizational performance, especially 

in multinational companies. However, their implementation is difficult due to cultural, legal, and organizational differences. 

Employee perception and real-world challenges also affect their success. Therefore, this study is needed to understand how 

HPWS is implemented and the problems faced in practice. 
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OBJECTIVES OF THE STUDY 

1. To identify the key challenges and barriers faced by organizations in implementing High performance 

practices. 

2. To analyze the relationship between High performance work system practices and employee performance 

outcomes. 

3. To evaluate employee’s awareness, perceptions, and acceptance of High-performance work system practices 

in multinational corporations.  

SCOPE OF THE STUDY  

This study examines High-Performance Work Systems (HPWS) in multinational companies, focusing on HR practices like 

training, performance appraisal, compensation, and employee involvement. It also studies implementation challenges such as 

resistance to change and cultural differences. The research is based on selected organizations and provides insights into HPWS 

practices and issues in MNCs. 

HYPOTHESIS 

Null Hypothesis (H₀): 

There is no significant relationship between High-Performance Work System (HPWS) practices and employee performance 

in multinational corporations. 

Alternative Hypothesis (H₁): 

There is a significant relationship between High-Performance Work System (HPWS) practices and employee performance in 

multinational corporations. 

LIMITATIONS 

1. The study only looks at some companies that work in many countries and it does not show what happens in 

all industries or organizations. 

2. This study is mostly based on information we got from questionnaires and the people who answered them 

might have given their opinions or been biased. 

3. Some people who answered the questionnaires might not have told us everything. Been completely honest 

because they were worried about keeping things secret. 

4. The multinational corporations we looked at in the study may have results than what we found because of 

these external factors and the multinational corporations themselves. 

5. The study of corporations is limited and the results of the study may not be the same, for all multinational 

corporations. 

3.RESEARCH METHODOLOGY 

3.1 Research Design 

This study examines the implementation of High-Performance Work Systems (HPWS) in multinational companies. 

Data is collected through questionnaires from employees, HR personnel, and department heads. Respondents are 

selected using convenience sampling. The collected data is analysed using percentages and charts to understand 

HPWS practices and implementation challenges. 

http://www.ijsrem.com/
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3.2 Population and sample 

Population:120      

Sample      :100 

Sampling Techniques: 

This technique selects respondents based on how it is to reach them and if they want to participate. The 

respondents are chosen because they are easy to access and they are willing to take part in the study. 

3.3 Data collection methods: 

A structured questionnaire is used to collect primary data from employees, HR managers, and department heads. It contains 

closed-ended questions with a 5-point Likert scale and covers HPWS practices, implementation challenges, and employee 

perceptions. 

DATA ANALYSIS: 

1.What is the main challenge in implementing HR practices? 

 OPTIONS FREQUENCY PERCENTAGE 

Budget issues 54 54% 

Lack of support 26 26% 

lack of training 20 20% 

TOTAL 100 100% 

 

 

 

Interpretation 

The table shows that 54% of respondents identified budget constraints as the major challenge in implementing HR practices. 

26% reported lack of support, while 20% pointed to inadequate training. This indicates that financial limitations are the 

primary obstacle, followed by support and training issues. Addressing these challenges can improve the effectiveness of HR 

practices. 

 

 

54%
26%

20%

Implementation gaps

Budget issues Lack of support lack of training
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2. Your performance after HR practices? 

 

OPTIONS FREQUENCY PERCENTAGE 

Slightly improved 61 61% 

Greatly improved 26 26% 

No change 13 13% 

TOTAL 100 100% 

 

 

 

 

 

Interpretation 

The table shows that 61 percent of the people who answered the survey saw a bit of improvement in how they did their jobs 

after the company started using new HR practices. Then there were the people who said they did a lot better. That is 26 

percent.. 13 Percent said they did not see any difference. This means that HR practices are good for how employees do their 

jobs in companies. Most of the people who answered said they got a bit better at their jobs, not a lot better all at once.  

 

3. Your overall view of HR practices? 

 

OPTIONS FREQUENCY PERCENTAGE 

positive 84 84% 

Negative 16 16% 

TOTAL 100 100% 

 

61%
26%

13%

Output Impact

Slightly improved Greatly improved No change
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Interpretation 

 According to the table most people like the HR practices with 84% saying things and 16% saying bad things. This means that 

most respondents are happy with HR practices in their organization. The good responses show that employees really accept 

and support HR activities. Not many people, a small percentage are unhappy with HR practices. The results indicate that HR 

policies and systems are good for keeping employees satisfied and supported. Overall it's clear that employees generally think 

well of HR practices. The table shows that HR practices are doing well in the organization. Employees are happy, with how 

HR's handled. 

 

Statistical Tools Analysis 

Hypothesis – 1 

Null Hypothesis (H₀): 

There is no significant relationship between challenges faced by organizations and the implementation of High-Performance 

Work System (HPWS) practices. 

Alternative Hypothesis (H₁): 

There is a significant relationship between challenges faced by organizations and the implementation of High-Performance 

Work System (HPWS) practices. 

Q: What is the main challenge in implementing HR practices? 

Options Observed Value Expected Value χ² 

Budget issues 54 33.33 12.86 

Lack of support 26 33.33 1.60 

Lack of training 20 33.33 5.31 

Total 100 100 19.77 

 

χ² Table Value χ² Calculated Value 

5.991 19.77 

 

84%

16%

Employee Verdict

POSITIVE NEGATIVE
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• Degree of Freedom (df) = 2 

• Significance level = 0.05 

• Chi-square = χ² 

• Observed value = (O) 

• Expected value = (E) 

Formula: 

χ² = Σ (O−E)² / E 

Interpretation: 

Since the calculated value (19.77) is greater than the table value (5.991), the Null Hypothesis (H₀) is rejected and the 

Alternative Hypothesis (H₁) is accepted. Therefore, there is a significant relationship between organizational challenges and 

the implementation of HPWS practices. 

 

Hypothesis – 2 

Null Hypothesis (H₀): 

There is no significant relationship between HPWS practices and employee performance outcomes. 

Alternative Hypothesis (H₁): 

There is a significant relationship between HPWS practices and employee performance outcomes. 

Q: Your performance after HR practices? 

Options Observed Value (O) Expected Value (E) χ² 

Slightly improved 61 33.3 23.03 

Greatly improved 26 33.3 1.60 

No change 13 33.3 12.37 

Total 100 100 37.00 

 

χ² Table Value χ² Calculated Value 

5.991 37.00 

 

• Degree of Freedom (df) = 2 

• Significance level = 0.05 

• Chi-square = χ² 

• Observed value = (O) 
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• Expected value = (E) 

Formula: 

χ² = Σ (O−E)² / E 

Interpretation: 

Since the calculated value (37.00) is greater than the table value (5.991), the Null Hypothesis (H₀) is rejected and the 

Alternative Hypothesis (H₁) is accepted. Therefore, HPWS practices have a significant impact on employee performance 

outcomes. 

 

Hypothesis – 3 

Null Hypothesis (H₀): 

Employees do not have significant awareness, perception, and acceptance towards HPWS practices in multinational 

corporations. 

Alternative Hypothesis (H₁): 

Employees have significant awareness, perception, and acceptance towards HPWS practices in multinational corporations. 

Q. Your overall view of HR practices?  

Options Observed Value (O) Expected Value (E) χ² 

Positive 84 50 23.12 

Negative 16 50 23.12 

Total 100 100 46.24 

 

χ² Table Value χ² Calculated Value 

3.841 46.24 

• Degree of Freedom (df) = 1 

• Significance level = 0.05 

• Chi-square = χ² 

• Observed value = (O) 

• Expected value = (E) 

Formula: 

χ² = Σ (O−E)² / E 

Interpretation:      Since the calculated value (46.24) is greater than the table value (3.841), the Null Hypothesis (H₀) is 

rejected and the Alternative Hypothesis (H₁) is accepted. Therefore, employees show significant awareness, positive 

perception, and acceptance towards HPWS practices in multinational corporations. 
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FINDINGS 

1. Most people who responded (53%) are between 18 and 25 years old. 

2. Female respondents (62%) took part than male respondents (38%). 

3.Most employees do not have work experience, less than 3 years. 

4.Performance appraisal (40%) is the HR practice that most companies use. 

5.Most organizations prefer to do performance reviews every quarter (50%). 

 

SUGGESTIONS 

1. Organizations should give their employees training and development programs. This will help employees 

get better at what they do and make it easier for them. 

2. Companies should make sure all employees are treated equally and have a chance to participate in what's 

going on at the organization. 

3. Organizations should think about what their employees want to achieve in their careers and help them find 

ways to grow and get jobs. 

4. They should also check how their employees are doing and give them feedback. 

5. Organizations should check on their employees regularly. Tell them what they are doing well and what they 

need to work on. 

 

CONCLUSION 

The study shows that High-Performance Work Systems play a part in making employees work better and helping organizations 

work more effectively in big companies that operate in many countries. The people who did the study found out that things 

like checking how well employees are doing teaching them things letting them be a part of decisions and telling them how 

they are doing on a regular basis really help make employees happy and work harder. The study says that talking to employees 

clearly helping them learn and grow all the time and having managers support them are very important for making High-

Performance Work Systems work. Companies that help their employees get better and have human resources systems are 

more likely to do well and be successful for a long time. 
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ANNEXURE 

1.What is the main challenge in implementing HR practices? 

• Lack of support 

• Budget issues 

• lack of training 

2.Your performance after HR practices? 

• Greatly improved 

• Slightly improved 

• No change 

3. Your overall view of HR practices? 

• Positive  

• Negative 
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