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ABSTRACT 

 

Employees' career planning has received more attention in research recently owing to its significant role in helping the 

workforce to discover and develop on the opportunities available to them in an organization. However, employees' 

career planning in dairy industry in Trichy, is becoming more worrisome as a result of the poor attention accorded it. 

The present study, therefore, examines the effect of employees' career planning on organizational performance in the 

dairy Industry at Trichy. A simple chi-square analysis was used to test the hypothesis of the study. The author 

concluded that employees' career planning influences organizational performance. The author recommended that 

employees' career planning would aid performance positively in an organization provided that all parties involved 

played their expected roles 

INTRODUCTION OF THE STUDY 

 

Career planning is an on-going process through which an individual sets career goals and identifies the means to 

achieve them. The process by which individuals plan their life’s work is referred to as career planning. Career 

planning is a process of systematically matching career goals and individual capabilities with opportunities for their 

fulfilment (Schermerhorn: 2002) 

Career Planning is a deliberate process of becoming aware of self, opportunities, constraints, choices, and 

consequences; identifying career-related goals; and career pathing or programming work, education, and related 

developmental experiences to provide the direction, timing, and sequence of steps to attain a specific career goal. 

{McMahon and Merman: 1987) Career Planning refers to the planning done by an individual in terms of making a 

career choice, advancing/growing in the career chosen or making a career shift. Career planning involves a very 

important step of self-assessment. 

STATEMENT OF THE PROBLEM 

 

This research explores the influence of career planning and career management on career development and the 

subsequent effect on job satisfaction and career commitment. This integrated perspective assumes that career 

development can increase job satisfaction and career commitment. Career planning ensures a constant supply of 

promotable employees. It helps in improving the loyalty of employees. Career planning encourages an employee’s 

growth and development. It discourages the negative attitude of superiors who are interested in suppressing the growth 

of the subordinates. It ensures that senior management knows about the calibre and capacity of the employees who 

can move upwards. It can always create a team of employees prepared enough to meet any contingency. Career 

planning reduces labour turnover. 

OBJECTIVES OF THE STUDY 

 

• To identify positive characteristics of the employees in Vijay Dairy Products at Trichy. 

• To develop awareness about each employee’s uniqueness. 

• To attract talented employees to the organization. 
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• To train employees towards team-building skills. 

• To create healthy ways of dealing with conflicts, emotions, and stress in Vijay Dairy Products. 

 

SCOPE OF THE STUDY 

 

• The study covers all important areas of career planning in Vijay Dairy Products at Trichy. 

• The scope of the study is the number of training and career planning significance to the employees. 

• In this way some new spheres may be available if this project work is taken up. 

• The food products given the pre-planning and reference for employee’s performance and given some HRM 

planning. 

LIMITATIONS OF THE STUDY 

 

Any research study would be facing certain limitations technical (or) procedure (or) otherwise. The present study has 

not been and exception to this rule and had come across certain limitations. The following are few of such limitations: 

• The research study is limited to day shift employees only. 

• Due to time constraints, data collection is restricted to 150 respondents only. 

• The study was conducted only for employees. 

• The study is based on the opinion of the employees about career planning. So there may be changes due to 

personal bias. 

• Some of the employees are not responsible for few questions. 

 

REVIEW OF LITERATURE 

 

Ndegwa et al. (2020) have studied the antecedents of career development and its effect on employee commitment. 

Career management is identified as the major antecedent of organizational career development. It involves the 

organizational activities of career development concerning the various policies and practices in bringing career 

effectiveness also discussed about effect of economical, technological and social changes on organizational structure, 

which also on career options employees. It effects the psychological contract between organization and employees. 

Employees are making their careers in different organizations, divisions, and even industries. 

Brinkerhoff and Gill (2021) Career development interventions are shaped, in part, by how we define our terms. The 

relationship between guidance, careers, advice, information and counselling is elusive. Proposition that guidance 

consists of five activities (informing, advising, teaching, counselling and feeding back) represents one way of making 

sense of the relationship. This conceptualisation of `guidance' as consisting of a number of related activities was 

subsequently adapted and developed. No one definition of guidance, however, is generally accepted in the UK. This 

confusion was confirmed by the Lead Body for Advice, Guidance and Counselling in their Newsletter which reported 

that there is considerable inconsistency in definition and function of advice, guidance and counselling. 

Stufflebeam et al.(2022) Career development models serve as guides in the effort to effectively design career 

planning services and programs. However, advocate the use of a needs assessment procedure to determine what 

needs are perceived by students before program planning begins. He has pointed out that all too often programs and 

services are designed to satisfy the program's needs rather than the needs of students. Adequately designed services 

cannot be developed until the specific needs of various groups within the college are identified. The author offers 

several guidelines for influencing career behavior, the core of the human resource management process. 

Abaneh (2023 empirically examined career planning and career management as the antecedents of career 
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development. The study showed that there exists a positive and strong relationship of the examined variables on career 

development. He have identified career development as a process which requires both the individuals and 

organizations to create a partnership enhancing employees’ knowledge, skills, competencies and attitudes required for 

the current and future job assignments. 

Adekola (2024) in his study ‘Career Planning and Career Management as Correlates for Career Development and Job 

Satisfaction: A Case Study of Nigerian Milk Employees’ explored the link between career planning and career 

management with job satisfaction and career commitment. Positive interrelationship exists between career 

development, job satisfaction and career commitment. Individual career planning was found to be the most influencing 

factor to achieve effective career development. Career development has a stronger significance on job satisfaction 

than career commitment. 

G. S. Karthick & P. S. Sridhar (2025) This research investigates how structured career planning initiatives directly 

influence the employability of management students in competitive global markets. Using a mixed-method approach 

with 312 graduates, the study found that proactive career guidance and experiential learning significantly enhance job 

readiness. The authors emphasize that career planning acts as a critical mediator for self-efficacy and professional 

adaptability. Findings suggest that reflective workshops and institutional mentoring are essential for translating 

theoretical skills into tangible employment outcomes. Ultimately, the paper argues that universities must integrate 

career development into the core curriculum to bridge the gap between education and industry. The study concludes 

that students with a formal career plan exhibit significantly higher confidence during the recruitment process 

 

RESEARCH METHODOLOGY 

 

Research methodology is a way to systematically solve research problem. Research methodology is understood as a 

source of the study how to research is done scientifically. The various steps adopted by a researcher in studying the 

research problem along with the logic. 

RESEARCH DESIGN 

 

The research design constitutes the blue print for the collection, measurement and analysis of data. There are types of 

research design; they are exploratory research design, experimental research design and describe and diagnostic 

research design. The research had adopted descriptive research design for the study. 

SAMPLE DESIGN 

 

A sample is a subset from the total population. It refers to the techniques or the procedure to the research would adopt 

in selecting items for the sample (i.e) the size of the sample. 

SAMPLING METHOD 

 

Sampling method utilized was convenience sampling was adopted. 

 

SAMPLE SIZE 

 

The research has drawn 150 respondents as sample for these collections of data. 

 

METHODOLOGY OF THE DATA COLLECTION 

 

A descriptive research was undertaken to the study of the problem. The study is descriptive in nature. Descriptive 

research is those which are concerned with describing the characteristics of a particular individual of a group. The 
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descriptive research describes the demographic the characteristic of the respondents and is typical concern with 

determining frequency with something occurs how the variables vary together. 

SOURCES OF DATA 

 

Primary Data: It was collected through questionnaire further this data, are processed and tabulated using graphs 

the tables where analysed and the finding has been drawn accordingly. 

Secondary Data: It refers to a special kind of ratio, it is used to make comparison between two or more series of data, 

since the percentage reduce everything to a common base and there by allow meaningful comparison be made. 

TOOLS USED 

 

• Simple percentage analysis 

• Chi-square test 

• Correlation 

• Anova 

 

CHI-SQUARE TEST NULL HYPOTHESIS 

(Ho): There is no significant relationship between monthly income and additional hours work in each work 

ALTERNATIVE HYPOTHESIS 

 

(H1): There is significant relationship between monthly income and additional hours work in each work 

Chi-Square Tests 

 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 1.391E2a 9 .000 

Likelihood Ratio 179.563 9 .000 

Linear-by-Linear Association 85.374 1 .000 

N of Valid Cases 150   

a. 10 cells (62.5%) have expected count less than 5. The minimum expected count is .54. 

 

 

RESULT 

 

The Chi-Square test shows a significant association between the variables (p < .001), but the result is statistically 

unreliable due to 62.5% of cells having expected counts below 5. For more accurate results, you should consider using 

Fisher's Exact Test or merging categories to meet the minimum expected frequency requirements. 

CORRELATION 

The table shows the relationship between age group of the respondents and comfortable working. 
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Correlations 

 Age group of the 

respondents 

Comfortable 

working 

Age group of the respondents Pearson Correlation 1 .928** 

 
Sig. (2-tailed) 

 
.000 

 
N 150 150 

Comfortable working Pearson Correlation .928** 1 

 
Sig. (2-tailed) .000 

 

 
N 150 150 

**. Correlation is significant at the 0.01 level (2-tailed). 

RESULT 

 

There is a very strong, positive, and statistically significant correlation (r = .928$, p < 

.001) between the age group of the respondents and their comfort level while working. 

 

ANOVA 

 

NULL HYPOTHESIS 

 

Ho: There is no significant relationship between age group of the respondents and satisfaction level of 

career planning of the employee. 

ALTERNATIVE HYPOTHESIS 

 

H1: There is a significant relationship between age group of the respondents and satisfaction level of career planning 

of the employee 

ANOVA 

AGE GROUP OF THE RESPONDENTS 
Sum of 

Squares 
 

df 

Mean Square  

F 

 

Sig. 

Between (Combined) 213.614 4 53.403 429.090 .000 

Groups 
Linear Unweighted 102.548 1 102.548 823.957 .000 

Term 
Weighted 183.405 1 183.405 1.474E3 .000 

Deviation 30.209 3 10.070 80.908 .000 

Within Groups 18.046 145 .124   

Total 231.660 149    

RESULT 

 

The ANOVA results indicate a statistically significant difference in the mean scores across different age groups (F = 

429.090, p < .001). The strong linear term suggests that as the age group increases, there is a consistent and 

predictable trend in the response variable. 
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SUGGESTIONS 

 

• Awareness about career planning and development has to be made among employees 

• Proper training and development activities have to be provided to the employees 

• The organization must improve upon their working organization 

• Employees should be motivated with rewards and recognition 

• Superiors must encourage their subordinates to perform better 

• Trust and good faith to be inculcated in employees through team building 

• Flexibility is the key in the constitution of the organization’s policies. Inability to design employee-oriented 

policies will lead to a competitive disadvantage. Hence there is a need to design reward systems to address the issues 

of career planning and development prospects 

• There is a strong need to have personal interaction with employees in this regard. Management should address their 

concerns and try to redesign the job in an indicative new career path within existing career streams 

CONCLUSION 

 

Career planning and development programs as we find from the study plays crucial role in employee as well as 

organization development. Career planning is an integral part of every organization. It motivates and inspires 

employees to work harder and keeps them loyal towards the organization. Career planning helps an employee know 

the career opportunities available in organization. This knowledge enables the employee’s to select the career most 

suitable to his potential and this helps to improve employee’s morale and productivity. On the basis questionnaire and 

personal interviews with the employees it was also founded that promotion is the major reason that sticks them with 

the current job. 

Employees also prefer sound recognition as well as proper training. To get the overall knowledge about actually what 

the career planning and development is, the scope of such programs in the dairy industry is adequately fulfilled. And 

study concludes that in the dairy industry because of its monotonous task and due to tough pressure as well as more 

stress and frustration. Need to be handling the careers of most valuable asset that is the people. But for the researcher 

also to select the career. A in particular line and may be a particular industry in which one wants to make the career 

and get enough chances of advancement in career. 
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