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ABSTRACT

Cash flow management is an important component of financial management because it ensures the proper movement of
money into and out of an organization. Adequate cash is necessary for purchasing raw materials, paying employees and
suppliers, meeting operating expenses, managing working capital, and supporting future business requirements.
Effective cash flow management helps organizations maintain liquidity, reduce financial difficulties, control borrowing
requirements, improve profitability, and achieve long-term financial stability. The present study, “A Study on Cash
Flow Management in Business Organizations with Reference to Maha Cement,” examines the cash flow
management practices followed by Maha Cement and their influence on financial performance. The study focuses on
operating, investing, and financing cash flows, working capital management, cash budgeting, liquidity management,
financial planning, and technological support. Primary data were collected through a structured questionnaire from 100
respondents, while secondary data were obtained from annual reports, cash flow statements, accounting records,
journals, and other published sources. The study concludes that effective cash flow management supports liquidity,
operational efficiency, profitability, financial planning, and sustainable organizational growth.
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1: INTRODUCTION

Cash is one of the most important financial resources of every business organization because it supports operating,
investing, and financing activities. Organizations require sufficient cash to purchase raw materials, pay employees, settle
supplier obligations, meet operating expenses, repay borrowings, undertake investments, and respond to unexpected
financial requirements. Effective cash flow management enables an organization to maintain an appropriate balance
between cash availability and financial obligations. Cash flow management refers to the planning, monitoring,
controlling, and optimization of cash inflows and outflows. It helps management determine whether adequate funds are
available when required and whether financial resources are being used efficiently. The major components of cash flow
are operating cash flow, investing cash flow, and financing cash flow. Operating cash flow arises from normal business
activities such as sales collections and payments for wages, raw materials, taxes, and operating expenses. Investing cash
flow relates to the purchase and sale of long-term assets and investments. Financing cash flow involves activities such
as obtaining loans, issuing equity, repaying borrowings, paying dividends, and servicing interest.

Technology has also become increasingly important in modern cash flow management. Enterprise resource planning
systems, accounting software, digital payment platforms, cloud accounting, artificial intelligence, and business
intelligence applications can provide timely financial information and support cash forecasting and monitoring. Digital
banking, automated invoicing, and electronic fund transfers can also improve transaction efficiency and financial
transparency. The cement industry is highly capital intensive and requires substantial investment in machinery,
production facilities, transportation, energy, inventory, and working capital. Maha Cement requires financial resources
for raw materials, fuel, transportation, employee compensation, equipment maintenance, technology, and distribution.
Therefore, efficient cash flow management is particularly important for maintaining continuous production and meeting
financial obligations.
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2. OBJECTIVES OF THE STUDY

To study Maha Cement's cash flow management practices and their significance.

To examine the operating, investing, and financing cash flow activities of the company.

To analyze the effect of cash flow management on working capital, liquidity, and financial performance.

To assess the role of financial planning and cash budgeting in effective cash management.

. To provide suitable recommendations for improving cash flow management and strengthening Maha Cement's
financial stability.

I

3. REVIEW OF LITERATURE

1. Chandra and Arora (2021)-Chandra and Arora examined the relationship between profitability and cash flow
management. Their findings suggested that organizations with positive operating cash flows generally demonstrated
stronger profitability and financial performance. Continuous monitoring of financial inflows and outflows was
recommended.

2. Gupta and Ramesh (2022)-Gupta and Ramesh studied working capital management in the Indian cement sector.
Their research highlighted inventory control, timely receivables collection, and proper supplier payment scheduling as
important factors influencing cash flow. Effective working capital management was linked with reduced financial
pressure and long-term organizational success.

3. Prasad and Kiran (2023)-Prasad and Kiran investigated the relationship between cash flow management and
corporate financial performance. Their study found that systematic cash flow planning could improve profitability and
liquidity while reducing borrowing costs. Regular financial monitoring was identified as an important requirement for
effective cash management.

4. Malhotra and Jain (2024)-Malhotra and Jain examined recent developments in cash flow management. Their
research focused on artificial intelligence, predictive analytics, cloud accounting, and digital payment systems. These
technologies were identified as useful for improving cash forecasting, financial decision-making, and operational
effectiveness.

4. RESEARCH METHODOLOGY

Research methodology provides a systematic framework for collecting, organizing, analyzing, and interpreting
information. The present study uses an appropriate methodology to examine Maha Cement's cash flow management
practices and their influence on financial performance.

Research Design-The study follows a descriptive research design. It is used to examine the existing cash flow
management practices of Maha Cement without interfering with the organization's normal business activities.
Research Type-The research is descriptive in nature. It focuses on understanding operating, investing, and financing
cash flows and their influence on liquidity, working capital, and organizational performance.

Both primary and secondary data are used.

Primary Data: Primary information was collected through a structured questionnaire administered to finance managers,
accounts executives, cash management personnel, supervisors, and employees involved in financial operations.
Secondary Data: Secondary information was obtained from annual reports, cash flow statements, accounting books,
financial management journals, corporate publications, business magazines, research articles, newspapers, and reliable
financial websites.

Study Population-The population consists of finance executives, accountants, managers, supervisors, and employees
associated with the finance and accounting functions of Maha Cement.

Sampling Method-The study uses convenience sampling. Respondents were selected based on their accessibility and
willingness to participate in the survey.

Sample Size-The study includes 100 respondents from finance, accounts, production, and administration departments.
Data Analysis Tool-The study uses the percentage method for analyzing questionnaire responses. Statistical tables are
used to present the responses clearly and systematically.

Hypothesis

Null Hypothesis (Ho): There is no significant relationship between cash flow management and the financial performance
of Maha Cement.
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Alternative Hypothesis (H1): There is a significant relationship between cash flow management and the financial
performance of Maha Cement.

5.DATA ANALYSIS AND INTERPRETATION

The following 3 tables are selected from the original 12 tables because they directly represent the major objectives of
the study. The original report contains questionnaire results based on 100 respondents.

Table 4.1: Cash Flow Management Awareness

Response Respondents | Percentage (%)

Highly Aware 34 34

Aware 42 42

Neutral 12 12

Unaware 8 8

Highly Unaware | 4 4

Total 100 100
Description: The table presents respondents' awareness of cash flow management and its importance to business
operations.

Analysis: 42% of respondents are aware and 34% are highly aware of cash flow management. Therefore, 76% of
respondents demonstrate a positive level of awareness.

Interpretation: The findings show that most respondents understand the importance of cash flow management in
maintaining financial stability and continuous business operations. The corresponding chart on page 21 also visually
shows the higher concentration of responses under “Aware” and “Highly Aware.”

Table 4.2: Principal Cash Inflow Source

Source Respondents | Percentage (%)

Sales Revenue | 46 46

Loans 20 20

Investments 16 16

Asset Sales 10 10

Others 8 8

Total 100 100
Description: The table identifies the major source of cash inflow supporting the organization's financial and day-to-day
activities.

Analysis: Sales revenue accounts for the highest proportion at 46%, followed by loans at 20% and investments at 16%.
Asset sales and other sources contribute comparatively smaller proportions.

Interpretation: Sales revenue is the principal source of cash inflow according to the respondents. This indicates the
importance of regular operating revenue in supporting the company's cash requirements. The chart on page 22 clearly
shows sales revenue as the largest category.

Table 4.3: Overall Cash Flow Management Effectiveness

Response Respondents | Percentage (%)
Strongly Agree 37 37

Agree 39 39

Neutral 12 12

Disagree 8 8

Strongly Disagree | 4 4

Total 100 100

Description: The table measures respondents' overall assessment of the effectiveness of Maha Cement's cash flow
management system.
Analysis: 39% of respondents agree and 37% strongly agree that cash flow management is effective. Thus, 76% of
respondents provide a positive assessment, compared with 12% neutral and 12% negative responses.
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Interpretation: The results indicate that most respondents have a positive opinion of the overall cash flow management
system. The original report reaches the same conclusion, stating that effective cash flow management supports liquidity,
financial planning, operational effectiveness, profitability, and long-term financial stability.

6.FINDINGS OF THE STUDY

The study finds that Maha Cement follows a systematic approach to cash flow management.
A large majority of respondents are aware of the importance of cash flow management.
Sales revenue is identified as the principal source of cash inflow.

Respondents generally consider operating cash flow management to be effective.

Cash budgets are prepared frequently, indicating the importance given to cash planning.

The majority of respondents have a favorable opinion regarding liquidity management.
Working capital management is considered effective by most respondents.

Respondents recognize the importance of cash flow in supporting continuous business operations.
Cash outflow management is viewed positively by the majority of respondents.

Technology is considered useful in improving cash flow management.
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11. Most respondents believe that effective cash flow management contributes positively to profitability.

12. Overall, respondents have a positive opinion of Maha Cement's cash flow management system. The source report's
overall analysis similarly concludes that cash flow management supports liquidity, working capital efficiency,
profitability, and continuous operations.

7.SUGGESTIONS OF THE STUDY
1. Maha Cement should continue preparing periodic cash budgets to anticipate future cash requirements and prevent
liquidity constraints.

2. The company should strengthen receivables collection so that customer payments are received on time.

3. Inventory levels should be monitored carefully to avoid unnecessary investment of cash in stock.

4. Supplier payments should be scheduled appropriately while maintaining good supplier relationships.

5. Management should regularly monitor operating, investing, and financing cash flows.

6. The company should strengthen cash forecasting to identify future surpluses and shortages.

7. Digital accounting and financial systems should be used to improve the accuracy and timeliness of cash flow
information.

8. Management should continue improving working capital management through effective control of receivables,
payables, inventory, and cash balances.

9. Finance employees should receive regular training to strengthen their cash management skills.

10. Regular internal review of cash flow statements should be undertaken to identify financial problems at an early
stage.

11. Management should integrate cash flow analysis with broader financial planning and decision-making.

12. Continuous monitoring should be maintained to improve liquidity, profitability, operational efficiency, and long-
term financial stability. The original report specifically recommends periodic cash budgets and improved receivables
collection.

8.CONCLUSION

Cash flow management is an essential part of financial management because it ensures the availability of funds for
operating, investing, and financing requirements. The present study examined cash flow management practices at Maha
Cement and evaluated their contribution to financial performance. The findings indicate that effective management of
operating, investing, and financing cash flows supports working capital management and liquidity. Cash budgeting and
financial planning help management anticipate future cash requirements and make appropriate financial decisions. The
study also indicates that effective management of receivables, payables, inventory, and cash resources contributes to
smooth business operations.
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Technology has become another important element of cash flow management. Digital financial systems, accounting
software, and other technological tools can support monitoring, forecasting, reporting, and decision-making. Overall,
the study concludes that effective cash flow management contributes to liquidity, financial planning, operational
efficiency, profitability, reduced financial risk, and sustainable growth at Maha Cement.
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