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Abstract: The study explores the link between on-the-job training (OJT) and employeemotivation in modern
workplaces. It uses a mixed-methods approach, involvingsurveysand interviews, to examine the correlation
between OJT frequency and qualityandemployees' motivation levels. The findings suggest a positive correlation
betweeneffective OJT programmed and increased motivation. Employees who receive regular, well-structured OJT
opportunities show greater enthusiasm for their work, viewingthemas investments in their professional
development. Qualitative insights reveal specificaspects of OJT that contribute to motivation enhancement, such

as increasedjobknowledge, skill mastery, and organizational value.

KEYWORDS: On-the-Job Training (OJT), Employee Motivation, WorkplaceEnvironment, Skill Enhancement,

Professional Development.

INTRODUCTION:

On-the-job training, or OJT for short, is a hands-on approach to employee development that allows employees to
learn job-specific skills in real-world circumstances. It isfrequently utilized in a variety of sectors and organizations
for newhires andexistingemployees moving to new jobs. The advantages of OJT include cost-effectiveness, work
relevance, and flexibility. However, when compared to conventional classroom-based initiatives, it may have
drawbacks in terms of consistency, regular training, andscalability. When done correctly, hands-on education may

greatly contribute toanemployees evolution and organizational success.
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Types of on the job training
1. Coaching and mentoring

2. Job shadowing

1. Coaching and mentoring: An experienced employee or mentor leads and supports thestudent in this sort of
training, offering feedback, suggestions, and customized teaching. Employees benefit from learning from someone
who has true knowledge in thesameprofession or field.

2. Job shadowing: A trainee observes and closely follows an experienced employee duringtheir usual workday.

This enables the learner to comprehend occupational duties, activities, and procedures.

IMPORTANCE

- With On-the-job training, employees can get an accurate idea of their job roles. - When new hires use on-the-job

training, their commitment to their roles and

enthusiasm to learn help the organization.

- Offers you adaptability OJT training not only benefits the company but alsoteachesemployees transferable skills

like flexibility and adaptation.

- The financial gain On-the-job training does not require a corporation to set aside specific timefor it.
LITERATURE REVIEW

1. Motivation and improvement in employee performance Author: Joseph A

Year:2019.

The necessity to learn how to utilize tools, weaponry, equipment, language, housing, and shelter increased as
civilization progressed. Training experts must discoversolutions to fulfil the needs of the company. The master
craftsman and apprenticesystem was a type of OJT in which an apprentice spent time with a master

craftsmanlearning the skill from the master.

2. On job Training and Its Effectiveness: An Employee Perspective Author: Mustabsar Awai

Year :2018

HRM practise improve organizational performance and assist organize in gaining a competitive market edge.
Employment security, self-managed teams, high remuneration,exchange of performance and financial information,
selective recruiting, decreased status distinctions, and thorough training are examples of best practise.

The goal line of this investigate is to better understand the factors that impact jobtraining bandits effectiveness. The
purpose is to look at job training performanceaspects and how they affect employee motivation, commitment, and

skill development.
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3. On the job training implementation and its benefits.

Author: Jan Sauermann

Year: 2019

Labour economics is directly tied to the transfer of on-the-job training to the workplace. It is based on the theoretical
framework of human capital theory and has beenpractically widely studied in econometric research. The economic
research concludesthat involvement in training benefits both participating employees and their employers, while
here is evidence that worker selection matters. However, the fundamental processes through which training leads
to increased productivity remain unknown. This'black box' provides opportunity for multidisciplinary research

initiatives ontrainingtransfer that connect educational and economic perspectives.

4.Motivation and improvement in employee performance Author: Joseph A
Year:2019.

The necessity to learn how to utilize tools, weaponry, equipment, language, housing, and shelter increased as
civilization progressed. Training experts must discoversolutions to fulfil the needs of the company. The master
craftsman and apprenticesystem was a type of OJT in which an apprentice spent time with a master
craftsmanlearning the skill from the master. Before the apprentice attained the master's skill level, the
apprenticeship normally lasted a lengthy period. When manual labour andcraftsmanship were supplanted by
automation and machines, this systemcollapsed.

Research gap

The study on transnational leadership, employee performance, and organizational dedication is limited to Chinese
futures businesses and oversimplifies its importance. Abroader range of sectors and locales is needed to understand
the impact of job trainingandtrans formative leadership on employee performance. Addressing gaps in

understandingcan help organizations improve training programs and employee performanceandhappiness..

Objectives

1. To understand the On-the-job training concept at Denim works private limited. 2. To analyze the on-the-job
training process at Denim works private limited. 3. To examine the impacts of on-the-job training on employee

motivation. 4. To assess the best on-the-job training practice to improve the employee motivation.
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Limitations

- Sample Size and Representatives: Small sample sizes may limit the generalizationofresearch findings to the larger

population.

- Time and Resource Constraints: Limited time and resources may restrict the depthorbreadth of the research study,
affecting the ability to collect comprehensive data. - Researcher Bias: The personal biases and beliefs of researchers

may unintentionallyinfluence the design, data collection, or interpretation of results.

- Reliability and Validity: The reliability (consistency) and validity (accuracy) of researchfindings depend on the
rigor of the research design and data collection methods

RESERCH METHODOLOGY

Research methodology is a systematic framework used by researchers to plan, execute, andevaluate research
studies, ensuring a structured and organized approach to answer questionsand address specific objectives.

Data collection

Data collection isthe systematic gathering of information from various sources for research, analysis, or decision-
making purposes. It is crucial for the validity of results andconclusions, and can be categorized into primary and

secondary data collection methods.

Primary data

Primary data collection involves directly obtaining information from original sources, oftenthrough first-hand
research, which is often more time-consuming and resource-intensivebut can offer tailored information for specific

research or analysis projects.

Secondary data

Secondary data is previously collected data that researchers can use for their owninvestigations or analyses, saving

time and resources compared to primary data, whichisreadily available and used for different purposes.

Research design

Descriptive design

Descriptive research is a crucial step in the research process, providing valuable insightsinto the subject's

characteristics and attributes, often serving as a foundation for furtherstudies.
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Sampling technique Simple random sampling
Sampling size 450 employees
Sampling unit Employees at DenimWorks
Research instrument Questionnaire
Statistical tool Frequency analysis Correlation
Chi-square

1. On the job training is an effective way to learn new skKills.

1, On ve ol aining be an sflestive ey b e new sbilie

| l .
Deanas (e Aaes WY ades

Frequency Percent Valid Cumulative
Percent
Percent
Valid Disagree 6 55 55 55
Neutral 10 9.2 9.2 14.7
Agree 41 37.6 37.6 52.3
Strongly agreeb2 47.7 47.7 100.0
Total 109 100.0 100.0
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Interpretation
A survey of 109 participants found that 55% distressed with the report that on-the-jobtraining is
effective for learning new skills. Neutral respondents remained neutral, while41.6% agreedand

47.7% strongly agreed.

Inference

According to the findings, 85.3% of participants think that learning newskills on the jobisa good
way to do so. The majority of people strongly agree, with only a small minorityexpressing doubts
or believing it to be ineffective. Employers and organizations mayfindthis material useful for
enhancing training strategies and investing in on-the-jobtrainingprograms to improve employee

skill development.
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N 109 109 109 109
11. Thejob Pearson 232* .180 275** 1
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Sig. (2-1.015 .060 .004

tailed)

N 109 109 109 109

*. Correlation is Significant at the 0.05 level (2-tailed).
**_Correlation is significant at the 0.01 level (2-tailed).

Interpretation

Pearson correlation coefficients range from 0.180 to 0.275 and assess the strengthanddirection of correlations between
The significance levels represent the likelihoodof finding the observed link by chance. On-the-job training appearsto be ar
approachto learn new abilities, but it can be time-consuming and interrupt usual workhabits. Employees who see tr
meaningful and relevant are more inclined to include it intheirprofessional development plan. Correlation, however,

indicate causality, andThecorrelation study uses a sample size of 109, and the interpretation assumes validandrepresenta
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On the job training should be a mandatory part of every employee's development plan. *Qualification

Chi-square Tests

Value df Asymptotic
Significance
sided)

Pearson Chi-Square. 22.985% 12 .028

Likelihood Ratio. 25.658 12 012

Linear-by-Linear. Association 6.286 1 012

N of Valid Cases. 109

a. 12 cells (60.0%) have expected count less than 5. The minimumexpected count is.09.

Symmetric Measures
Value Approximate
Significance
Nominal by Nominal 459 .028
Phi
Cramer's V.265 .028
N of Valid Cases 109
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Interpretation

The study evaluates the link between workers' credentials and their perspectives onjob-specificeducation in career dev
plans. The results demonstrate a significant link, butthe Chi-Square test values are lesser than 0.05, indicating that
hypothesisisrejected.More data analysis is required to determine the relevance of the association.

FINDINGS

1. 53.2% of respondents said that organisations may save money by using throughhands-on experience working out re

paying for external training.

2. In order to increase employee skill development, workplace education may be useful for improving training techni
investing in while working training programs. 3. It is believed that classroom instruction is helpful in finding are

employeeperformance might be enhanced.

4. Employers and educators can create lengthy training programs that combineclassroom instruction with real-world apy

SUGGESTIONS

- Increase employee engagement, implement recognition and incentive programs forexcelling in learning on the job.

- Improve the design and content of in the workplace training programs so because oftheyaremore suited to individual

styles and preferences.

- In order to guarantee the effectiveness and relevance of their employee education programs, organizations should

constant assessment and evaluation.

CONCLUSION

On-the-job training is a cost-effective method for enhancing employee confidence andskill development, but it can
consuming and interfere with daily activities. Amajorityofparticipants believe it helps them understand company |
procedures, promotescooperation, and is clear. However, further research is needed to understand its impact onmq
retention, and turnover. To improve on-the-job training efficiency, companiesshould create a friendly work environment

regular feedback, and celebrateemployee achievements.
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