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ABSTRACT

An attempt has been made by a management college to understand the opinions and attitudes of the
various kinds of employees in the education sector through the study project "Employee selection.” in the
direction of the institution's hiring of new employees. In this time of personnel shortages and rising service
demands in the educational sector, it is crucial to investigate aspects that influence how employees focus their
attention.

However, the focus of this inquiry was only one school of a fast growing private college that grants
degrees in health sciences, and all of the respondents were lecturers at that site. This analysis exposed the
College's poor retention policies across all of the identified retention criteria, including pay and benefits,
employee engagement, performance management, retention metrics, and career development. This necessitated a
thorough assessment and revision of numerous administrative practises that were apparently focused on people
management.

The heterogeneous workforce population uncovered by the study's demographic findings further
revealed the need for effective retention strategies that would result in higher job satisfaction and work

performance. Using well-designed surveys with closed-ended questions, the data was gathered. This survey was
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carried out within institutes of higher learning. The research methodology selected for this study is descriptive in
nature.

In order for the organization to effectively expand and advance, the recruitment and selection processes
are viewed as essential. Making ensuring the proper individuals are chosen and placed in the appropriate
positions at the appropriate times is crucial for the effective implementation of various organizational tasks and
activities. Additionally, the candidates must have the necessary skills, knowledge, and competences.

The key areas taken into account in this study article are the characteristics of recruitment and selection, the
method of recruitment and selection, the sources of recruitment, and the guidelines for recruitment and selection.
KEY WORDS-

Candidates, effectiveness, administration, planning, recruitment, selection, and so forth.
INTRODUCTION-

The management task of staffing is comprised of recruitment and selection. The proper applicant for the
right job must be chosen, according to the article. The management's staffing function still entails recruitment
and selection. That the correct man is chosen for the right job is ensured through scientific selection. For the team
to succeed, it is crucial to establish a group of competent, efficient, and obedient workers, therefore hiring
decisions should be carefully thought out.

When choosing employees, care must be given to make sure they have the education, training, and
aptitude to carry out their work well. Work experience is also regarded as one of the crucial components that
enables people to become well-equipped in terms of many aspects that are necessary to fulfils one's job tasks
successfully.

Selection and recruitment are methods used to place human resources in an organization's divisions,

sections, and position Recruitment is the process of locating and hiring qualified people to fill unfilled roles in
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businesses, both present and prospective. Finding, keeping track of, and getting in touch with the sources of
human resources is essential while recruiting.

Organizations are expected to look for potential employees, influence their mindsets, and urge them to
apply for various employment jobs .On the other hand, selection refers to the procedures that involve
interviewing potential applicants and then choosing the one who is best suited for the positions while keeping in
mind the demands of the positions. When choosing the candidates, it is crucial to perform a job analysis. A job
analysis will assist in determining the skills and abilities candidates must have in order to be hired and chosen.

Effective and meaningful recruitment and selection policies are viewed as appropriate measures that can
prevent the organization from going through situations like ineffective tests and interviews because the right
candidates aren't available in the pool of applicants, compromising on the selection of good candidates, a high
attrition rate, low productivity and profitability, and low levels of employee .

1. The primary location of the organization must be where applicants are chosen.

2. The entire recruitment and selection process must take into account the educational backgrounds, abilities, and
personality traits of the candidates.

3. According to the job needs, corporate goals, and objectives, it's critical to determine how many employees are
required.

4. The business shouldn't make any commitments to new personnel that might not be kept in the future.

5. When filling the higher positions, the activity of promotions must be taken into consideration. Workers that do
their responsibilities satisfactorily will undoubtedly be given promotion possibilities. So, the availability of
promotion opportunities will influence the selection and employment of employees for higher level positions.

6. It's critical to consider a range of elements, such as the duties of the position, the conditions of the employment

agreement, the pay and perks, the applicant's educational history, abilities, and capabilities.
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7. Age, place of residence, religion, personality qualities, and communication abilities are additional factors that
must be considered. These standards are in addition to those pertaining to educational background, skills, and
talents. These elements are seen to be significant while applying for jobs at various companies.
8. The skills and aptitudes of employees must be in line with the requirements of their professions. People are
known to look for jobs based on their skills and interests, so it only makes sense that they would work to develop
their abilities in order to carry out their duties on the job in a well-organized way.
INDIA'S EDUCATION INDUSTRY RETAINS ITS EMPLOYEES

Any good educational institution is fortunate to have excellent faculty members. Talented candidates
have many opportunities today, and if they are unhappy with the company culture or the working environment,
they are eager to leave jobs. The major higher education institutions, including ITT and 1M, are able to maintain
their standards and quality because they can keep highly skilled and informed faculty members for an extended
length of time. To ensure quality and stability in the educational system, which will support students' overall
growth and development, good instructors are essential.
DEMAND FOR THE STUDY

The need for the study arises from how poorly the educational sector retains workers. The study's primary
purpose is to determine why faculty members commonly depart organizations before their contracts expire. It is
well recognized that long-term employees are more committed to the organization's administration and
leadership. In order to understand why employee retention is so crucial for the education industry, it is crucial to

do some research.
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AIMS OF THE RESEARCH-

1. Primary - To research staff retention in the education industry.

2. Secondarily, to determine if there are any problems that would make it difficult for employers in the education
sector to keep their employees.

THE STUDY'S SCOPE-

According to the response from the CEQs, a study on employee retention explains how to recruit and
keep personnel who are brilliant, creative, and committed to exc2. Secondarily, to determine if there are any
problems that would make it difficult for employers in the education sector to keep their employees. Alliance it
not only covers personnel management, but also retention management. Employee retention will naturally take
care of itself if a company manages its employees efficiently. The focus of an organization should be on
managing the workplace in order to maximize the potential of its human resources.

ANALYSIS OF THE LITERATURE-

A effective recruitment strategy is shown by prior research to be the key to staff retention (Hassall,
Hopkins, and Hillman 1995). Accurate work forecasts must be presented to the applicant because unreasonable
and ambiguous expectations lead to employee churn. An organization requires a positive culture if it wants to
retain employees. Organizational fit is a concept that identifies related goals and acknowledges the significance
of people working for a company as a key component of affective engagement.

According to studies, elements including organizational culture, strategy, pay and benefit philosophy,
and career advancement systems all have an impact on retention and should be maintained over time (Fitzenz
1990). A satisfied workforce is more likely to stay with the company over time, which lowers the turnover rate

(Mobley et al., 1979).
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If someone is not happy with their current job, they can switch to one that is more suitable. In today's
environment, it is increasingly important for organizations to keep their workforce. There may be a personal or
professional factor (Fombrun, & Shanley, 1990).

Fitz-enz (1990) asserts that maintaining staff retention involves a number of interrelated aspects that must
be controlled consistently. These include remuneration & benefits, job security, training & development, cultural
support for supervisors, work environment, organizational security, etc.

According to Hackett et al. (1994) and Schneider and Bowen (1999), businesses could occasionally find
themselves unable to keep even contented employees. Therefore, a long-term employee's commitment to an
organization may not be ensured by satisfaction in and of itself.

RESEARCH METHODOLOGY-
Exploratory and descriptive research designs were combined to create the study. From the many universities
functioning in NOIDA, a sample of 125 teaching staff and faculty members was chosen at random.

The data was gathered from the respondents using a survey method in item number 1. The survey asks about
several topics, including job satisfaction and training and development. The questionnaire was created using the
"The Job Training and Job Satisfaction Survey" by Steven W. Schmidt of East Carolina University.
OBTAINING DATA

The study's foundation is secondary data that was obtained through a range of sources, including the
internet, books by different authors, periodicals, etc. The researcher later used my knowledge and experience to

process this data.
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DETERMINANTS OF EMPLOYEE TURNOVER
A number of factors influence how employees feel about their work and employer, which increases the

likelihood that they may leave their current workplace.

Organization

Pay Scale

No Performance

4/4
v‘< Long working

Employee

Employee

No motivational

FINDINGS-

lack of opportunities, promotions, recognition, respect, and appreciation- Promotions have a favourable
relationship with job satisfaction, which may contribute to the greater retention rates. Receiving praise from
senior management, managers, team leaders, or other team members, according to Walter (2001), would increase
the retention rate within a business.
Low salary and limited career options within the current institution are a major contributor to employee turnover.
They often seek out other options because of this.

» Work-life balance- When work interferes with an employee's personal life, it can lead to emotional
instability, increased stress, etc. Employee turnover rates may go up if there is a mismatch between management
and staff. Work and home life are intertwined, and when their proportions are balanced, employees are able to

work happily. However, this trend is currently being destroyed because employers don't understand it and force
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their employees to stay longer than is necessary for any reason, which throws off the balance between work and
home life.

The thing that makes life interesting and worthwhile is creativity- Promotions have a positive association
with job satisfaction, which may help explain the higher retention rates. Lack of opportunity, promotions,
recognition, respect, and appreciation. Every single one of us searches for novel and inventive things, and if those
things aren't there, we lose interest. India's higher education professors must conduct a lot of secretarial tasks to

preserve records and proof; as a result, they have little to no time for creative, independent research.

Artistic endeavours or education. Their desire to pursue their dreams for innovation and creativity tempts them to
move to the sector where they may do so.
Fatigue occurs from repetitive work.
* An employee's mismatch with the job they were given.

* The management system's rigidity and the modification of rules and regulations to suit employers'
convenience.
. * The absence of a performance evaluation system is a further factor in employee departures.
* Lack of faculty development programmers and training results in low faculty retention because faculty

members also desire to advance themselves.

Approaches to retaining employees-
Salary- Businesses should offer amazing pay and benefits to employees in order to suit their needs. This will

draw them to the position. Corporate benefits are one of the main causes of faculty turnover because they are
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known to tempt academics greatly. The teaching member's exceptional work might be recognised by the
organisations, which will inspire other students to put forth their best effort.

Study leaves and sabbaticals- It should be made available to faculty members by organisations in order to help
them retain talent. Academic leaders should promote and motivate their faculty colleagues to conduct research,
attend workshops and seminars, publish and deliver research papers, Participants participate in other activities
that will promote their own professional development.
Academic institutions- It should take into account the performance and accomplishments of the faculty and
offer flexible working hours to support staff in maintaining a healthy work-life balance. They should assign tasks
in accordance with the interests of the faculty, since this will aid in faculty retention. Effective work-life balance
will benefit both the employee and the employer.

Assure Job Security- The main issue of every employee is their capacity to maintain their current position.
Every employee looks for a safe and secure employment, thus all educational institutions should offer job
security to their employees. If someone occasionally feels anxious about their employment, they will surely strive
to change.

Make Workers Sense Appreciated- If employees believe that their work is their own, they are more likely to
go above and beyond. Paying workers well will encourage them to produce even more. The level of incentive
from these rewards is really high. During the holiday season, it would be nice to offer the staff a few gifts to
show them how much their employers value them and that they are on their minds. This would encourage them
to be loyal to the company and their employer.

Exposure to emerging industries and technologies- Academic institutions should introduce their faculty
members to emerging industries and technologies through seminars, workshops, and interactions with businesses.

The ability for professors to visit the industry and learn about new developments makes industry-institute
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interaction crucial. This can help students get better abilities, which will undoubtedly result in modern, high-
quality education and be beneficial for student placement.

Developing Trust and Confidence in Management. From the beginning, it's important to establish trusting
relationships with the teachers in order to boost confidence. The management must be viewed by the teaching
staff as capable and confident in the success of the institution. Employers must actively engage employees and
motivate them by implementing policies that demonstrate their faith in them, such as eliminating authoritarian
management methods.

ADVANTAGES OF RETAINING STAFF-

Each organization should be aware that its people are its most precious resource in the education sector.
Without knowledgeable employees who excel in their fields, any institute would be in serious difficulties.
Retaining current academics will ultimately save money and improve the universities' reputation in the
marketplace. As an indication of education's social results, employee retention is crucially important. Retaining
employees promotes employee satisfaction, highlights student achievements, preserves educational quality, saves
companies money and time during the recruitment process, etc.

CONCLUSION

When it comes to keeping smart people, there are two sides to every coin. Smart businesses are always aware
of the need of keeping the best employees after turnover. It's crucial to use effective retention methods to keep
your staff happy. Paying attention to your workers, appreciating their viewpoints, rewarding them based on their
work, and demonstrating your concern for their professional development are some of these strategies. Workers
need to feel respected and admired. Additionally, they require alternatives for work-life balance, possibilities for
professional progress, and performance reviews. All these retention strategies work best when a company wants

to keep its employees on board.
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