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Abstract 

 
Employee engagement has emerged as a key driver of job satisfaction in modern organizations, influencing 

employee retention, productivity, and overall workplace morale. This research provides a comprehensive examination of 

the relationship between employee engagement and job satisfaction at Saravana Selvarathinam, one of India’s leading retail 

enterprises. The study explores various factors such as workplace culture, managerial effectiveness, recognition programs, 

and organizational support that contribute to employee engagement and, consequently, job satisfaction. A structured 

quantitative research methodology was employed, utilizing a survey distributed to employees across different levels and 

departments. Statistical analyses, including correlation and regression, revealed a strong positive relationship between 

engagement and job satisfaction. The findings underscore the importance of fostering a dynamic and motivating workplace 

environment. The study concludes with strategic recommendations for improving employee engagement initiatives to 

enhance job satisfaction, thus benefiting both employees and the organization at large. 
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Introduction 

 
Employee engagement is an essential determinant of job satisfaction, directly impacting organizational success, 

employee well-being, and workforce stability. Engaged employees exhibit higher levels of enthusiasm, dedication, and 

efficiency, ultimately leading to enhanced job satisfaction and improved business outcomes. Organizations that prioritize 

employee engagement typically experience reduced turnover rates, increased innovation, and a more positive work 

environment. This research focuses on Saravana Selvarathinam, a major player in India’s retail sector, to analyze how 

engagement initiatives influence employee satisfaction. 

 

By understanding the factors contributing to employee engagement, businesses can refine their strategies to foster a more 

committed and satisfied workforce. 

 

 

http://www.ijsrem.com/


           
International Journal of Scientific Research in Engineering and Management (IJSREM) 

                         Volume: 09 Issue: 03 | March - 2025                            SJIF Rating: 8.586                                  ISSN: 2582-3930                                                                                                                                               

 

© 2025, IJSREM      | www.ijsrem.com                                           DOI: 10.55041/IJSREM42925                                                 |        Page 2 
 

Literature Review 

 
Understanding Employee Engagement 

 

Employee engagement is defined as the emotional, cognitive, and behavioral commitment an employee has toward 

their organization and its objectives. Engaged employees are motivated, enthusiastic about their work, and actively 

contribute to their company’s success. Several factors influence engagement, including leadership style, workplace culture, 

recognition systems, career development opportunities, and organizational support. 

 

Defining Job Satisfaction 

 

Job satisfaction refers to the level of contentment employees feel about their job roles, work environment, and career 

progression. It encompasses various aspects such as salary, work-life balance, professional growth opportunities, 

interpersonal relationships, and organizational values. Numerous studies have established that satisfied employees 

demonstrate increased loyalty, higher productivity, and a stronger commitment to organizational goals. 

 

The Correlation Between Employee Engagement and Job Satisfaction 

 

Existing literature suggests a strong positive correlation between employee engagement and job satisfaction. When 

employees feel engaged through meaningful work, managerial support, and recognition, their job satisfaction levels tend to 

increase. Organizations that invest in fostering engagement often experience a more motivated workforce, leading to 

enhanced job performance, reduced absenteeism, and lower turnover rates. 

 

Research Methodology 

 
Research Design 

 

This study employs a quantitative research approach, utilizing structured surveys to collect data from employees at 

Saravana Selvarathinam. The survey measures employee engagement levels, job satisfaction, and the contributing factors 

influencing these aspects. 

 

Data Collection Methods 

 

Primary data was collected through structured questionnaires distributed among employees across various 

departments. The questionnaire utilized a five-point Likert scale to assess engagement levels, workplace satisfaction, 

leadership effectiveness, and recognition programs. 

 

Sampling Technique 
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A stratified random sampling method was applied to ensure a diverse representation of employees from different job 

roles and levels within the organization. This approach ensured that data captured a broad spectrum of employee 

perspectives. 

 

Data Analysis Tools 

 

Statistical analysis techniques, including correlation and regression analysis, were utilized to assess the relationship 

between employee engagement and job satisfaction. The data was analyzed using SPSS software to ensure accurate and 

reliable findings. 

 

Results and Discussion 

 
Overview of Key Findings 

 

Survey responses indicate that a majority of employees at Saravana Selvarathinam feel engaged in their roles, 

although specific areas such as career development opportunities and work-life balance require further enhancement. 

 

Correlation Analysis 

 

The correlation analysis revealed a significant positive relationship between employee engagement and job 

satisfaction (r = 0.78, p < 0.01). This finding suggests that an increase in employee engagement leads to a proportional 

increase in job satisfaction, reinforcing previous research in this domain. 

 

Interpretation of Results 

 

The study’s findings align with existing research, emphasizing that organizations prioritizing engagement initiatives 

tend to foster a more satisfied workforce. Employees who receive constructive feedback, career advancement opportunities, 

and consistent recognition are more likely to remain motivated and committed to their roles. 

 

Strategic Recommendations 

 

Based on the insights derived from the research, the following recommendations are proposed: 

 

Enhancing Leadership Effectiveness: Leaders and managers should actively engage with employees, providing 

mentorship, constructive feedback, and career guidance to enhance engagement levels. 

 

Developing Recognition and Rewards Programs: Establishing structured recognition programs that reward employees for 

their contributions can significantly boost motivation and job satisfaction. 

 

Creating a Positive Workplace Environment: Organizations should implement policies that promote work-life balance, 
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flexibility, and employee well-being to create a more engaging work atmosphere. 

 

Investing in Training and Development: Continuous skill development and career growth opportunities should be 

provided to employees, ensuring their professional aspirations align with organizational goals. 

 

Encouraging Open Communication: Companies should cultivate a culture of transparency and open communication, 

allowing employees to voice their concerns and suggestions to improve engagement and satisfaction levels. 

 

Conclusion 

 
This research confirms that employee engagement has a profound impact on job satisfaction at Saravana 

Selvarathinam. Organizations that focus on fostering engagement through leadership involvement, recognition programs, 

and workplace improvements are more likely to achieve higher employee satisfaction and retention rates. The study 

highlights the necessity of integrating comprehensive engagement strategies to ensure a productive and motivated 

workforce. Future research can explore longitudinal data to assess long-term trends in employee engagement and 

satisfaction, further refining engagement strategies within the retail sector. 
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