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ABSTRACT

High Performance Work Systems (HPWS) have become an important strategic approach in modern Human Resource
Management for improving employee engagement and organizational productivity. The present study examines the role
of HPWS practices such as training and development, employee participation, performance-based rewards,
communication, and recruitment in enhancing employee engagement and productivity. The study also explores the
relevance of HPWS in modern work environments, including remote and hybrid work settings.

INTRODUCTION

In the contemporary business environment, organizations across the world are facing intense competition, rapid
technological advancements, globalization, changing customer expectations, and evolving workforce dynamics. To
survive and succeed in such a competitive landscape, organizations are continuously seeking innovative ways to improve
organizational performance, maintain efficiency, and achieve sustainable growth. Among the various organizational
resources, human resources are increasingly recognized as one of the most valuable and strategic assets.

OBJECTIVES

o To examine employee-level psychological mechanisms, focusing on individual perceptions, attitudes, and
behavioral responses to HPWS.

o To assess the relevance of HPWS in modern work environments, including remote work, hybrid work
models, and Al-driven HR practices.

. To analyze the effect of HPWS on employee engagement and productivity in a

specific context (e.g., SMEs, public sector, or developing economy settings).

HYPOTHESIS

“A Study on Exploring the Role of High Performance Work Systems in Enhancing Employee Engagement and
Productivity”

Null Hypotheses (Ho)

There is no significant relationship between High Performance Work Systems (HPWS) and employee engagement.
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Alternative Hypotheses (H1)
There is a significant relationship between High Performance Work Systems (HPWS) and employee engagement.
SCOPE OF THE STUDY

This research would center on analyzing high-performance work systems (HPWS) and their effects on various
organizational outcomes. The specific areas that would be Analyzed include the impact of HPWS on employee
engagement and productivity .This research would be conducted among medium-sized or large-scale organizations
where the practices of HPWS (training and development, rewards and incentives, participation, etc.) are practiced. It
would focus on exploring the perspectives of employees in relation to HPWS practice and the role played by this practice
in motivating and ensuring employee satisfaction and performance.

Limitations of the Study

Limited Sample Size

The sample size may not fully represent all employees across industries, limiting generalizability of findings.
Self-Report Bias

The study relies on self-reported questionnaire responses, which may introduce bias due to: Social desirability , Personal
opinions ,Inaccurate perceptions

2. Review of Literature
1. N. H. Husin, N. N. A. Mansor, M. U. Javaid, and B. Widarman (2025)

conducted a study on the effectiveness of High Performance Work Systems in promoting innovative work behavior
among employees. Their research highlighted that HPWS practices significantly improve employee engagement, which
in turn enhances innovative work behavior.

2.Amoozegar, O. Esohwode, M. Falahat, H. N. Krishnasamy, T. Anjum, V. Raju, and M. A. Hasan (2025)

examined the relationship between HPWS, knowledge sharing, employee creativity, and organizational performance.
Their findings revealed that HPWS significantly enhances employees’ creative potential by encouraging knowledge-
sharing behavior and collaboration among employees.

3. D. S. Larasandi and A. Satrya (2025)

Investigated The Indirect Impact Of HPWS On Employee Work Engagement Through Job Satisfaction. Their Study
Found That HPWS Positively Affects Job Satisfaction, Which Subsequently Increases Employee Engagement. The
Researchers Explained That Employees Working In Organizations With Supportive HR Practices Feel Valued,
Recognized, And Motivated, Leading To Greater Satisfaction With Their Jobs.

3.RESEARCH METHODOLOGY:
Research Design

Research design refers to the overall blueprint or framework used for conducting the study. It determines how data will
be collected, measured, and analyzed. The present study adopts a quantitative research design because the research seeks
to examine measurable relationships between variables such as HPWS, employee engagement, and employee
productivity using numerical data and statistical analysis.
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Quantitative research is appropriate for this study because it allows the researcher to test hypotheses objectively and
determine the strength and direction of relationships between variables.

Descriptive Research Design

The descriptive research design is used to describe the existing conditions and characteristics of the variables under
study.

. The level of implementation of HPWS practices in organizations
o The level of employee engagement among employees
Explanatory Research Design
RESPONSE FREQUENCY|PERCENTAGE
The  explanatory design is used to examine the causal
relationships among variables. This study aims to explain
YES 94 94% .
how HPWS influences employee engagement and
productivity
. NO 6 6% .
Primary Data Collection
Primary data refers |TOTAL 100 100% to original information collected
directly from respondents for the specific purpose

of the study. In this research, primary data will be collected using a structured questionnaire survey.
DATA ANALYSIS

1.Does your organization provide regular training and development programs?

TRAINING AND
DEVELOPEMENT

INTERPRETATION

The table shows respondents’ opinions on whether their organization provides regular training and development
programs. A significant majority of the respondents, 94%, stated that their organization provides regular training and
development programs, while only 6% reported that such programs are not provided.
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2.To what extent are employees involved in decision-making processes?

CATEGORY FREQUENCY |(PERCENTAGE
HIGHLY INVOLVED |76 76%
MODERATELY

0,
INVOLVED 15 15%
SLIGHTLY

0,

INVOLVED ? %
TOTAL 100 100%

DECISION MAKING

HIGHLY
INVOLVED

MODERATELY
INVOLVED

SLIGHTLY
INVOLVED

INTERPRETATION

The table shows the extent to which employees are involved in decision-making processes within their organizations. A
majority of the respondents, 76%, stated that employees are highly involved in decision-making processes, indicating
strong employee participation and empowerment in organizational activities. About 15% of the respondents reported
that employees are moderately involved, while 9% felt that employees are only slightly involved.
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3.Do you believe the reward system is based on actual performance?

léifsrl;;(z;lj)slfy FREQUENCY PERCENTAGE
STRONGLY AGREE 70 70%

AGREE 21 21%

NEUTRAL 7 7%

DISAGREE 2 2%

STRONGLY DISAGREE |0 0%

TOTAL 100 100%

REWARD SYSTEM

STRONGLY AGREE
AGREE
NEUTRAL
DISAGREE

21% STRONGLY DISAGREE

0% 205 \_7%

TOTAL

INTERPRETATION

The table shows respondents’ opinions regarding whether the reward system in their organization is based on actual
performance. A majority of the respondents, 70%, strongly agree that the reward system is performance-based, while
21% agree with the statement. This indicates a strong positive perception of fairness and merit-based rewards within
the organization. Around 7% of respondents remained neutral, whereas only 2% disagreed with the statement. No
respondents strongly disagreed.

STATISTICAL TOOL ANALYSIS

Null Hypothesis (Ho):There is no significant relationship between HPWS practices and employees’ emotional
connection with the organization.

Alternative Hypothesis (Hi):There is a significant relationship between HPWS practices and employees’ emotional
connection with the organization.
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1.“Do you feel emotionally connected to your organization?”

CHI-SOUARE TEST ANALYSIS

RATING OPTIONS|OBSERVED VALUE (O) |EXPECTED VALUE (E) |[(O-E)*/E
1 54 20 57.80

2 15 20 1.25

3 4 20 12.80

4 6 20 9.80

5 21 20 0.05
TOTAL 100 100 81.70

Chi-Square Table

Particulars Value

y? Calculated Value 81.70

> Table Value 9.488

Degree of Freedom (df) 4

Significance Level 0.05

Formula Used

2
=T (o ; E)

Where:

. x> = Chi-Square value
. O = Observed value

. E = Expected value
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Interpretation

The calculated Chi-Square value (81.70) is greater than the table value (9.488) at 5% significance level with 4 degrees
of freedom. Therefore, the Null Hypothesis (Ho) is rejected and the Alternative Hypothesis (Hi) is accepted.

2.“Does remote/hybrid work improve your productivity?”

Rating Options| Observed Value (O) Expected Value (E) [(O—E)*/E
1 50 20 45.00

2 8 20 7.20

3 4 20 12.80

4 5 20 11.25

5 33 20 8.45
TOTAL 100 100 84.70

Chi-Square Table

PARTICULARS VALUE
y> Calculated Value 84.70
y> Table Value 9.488

Degree of Freedom (df) 4

Significance Level 0.05
Formula Used
2 _ (O—E)z
X =YX
INTERPRETATION

The calculated Chi-Square value (84.70) is greater than the table value (9.488) at 5% significance level with 4 degrees
of freedom. Therefore, the Null Hypothesis (Ho) is rejected and the Alternative Hypothesis (H:) is accepted. This
indicates that there is a significant relationship between remote/hybrid work practices and employee productivity.
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3.Does your organization provide regular training and development programs?

RESPONSE FREQUENCY PERCENTAGE
YES 94 94%

NO 6 6%

TOTAL 100 100%

the table presents respondents’ opinions regarding the provision of regular training and development programs in their
organizations. It is evident that a large majority of the respondents, 94%, confirmed that their organizations provide
regular training and development programs, while only 6% stated that such programs are not provided.

FINDINGS

1. The study found that 94% of respondents stated that their organizations provide regular training and
development programs, indicating strong emphasis on employee skill enhancement.

2. A majority of respondents reported that employees are highly involved in decision-making processes, showing
the presence of participative management practices.

3. Most employees believed that the reward system in their organization is based on actual performance, which
helps improve motivation and productivity.

SUGGESTIONS

1. Organizations should continue investing in regular training and development programs to improve employee
competencies and adaptability.

2. Management should strengthen employee engagement initiatives to improve emotional connection and trust
within the organization.

3. Organizations should promote transparent communication and participative decision-making practices to
increase employee satisfaction.
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