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   Abstract: 

Organizational culture is the set of values and standards adopted by an organization, which governs the 

behavior of its members. These values and standards are used as a basis for making decisions and 

performing certain actions, including the ways in which employees interact with each other and their 

behavior at work. Positive organizational culture contributes to employee motivation, commitment, 

satisfaction with their jobs and work as a team. On the contrary, poor organizational culture often leads to 

low employee morale, reduced productivity, and turnover of staff members. Therefore, it is important to 

understand the impact of organizational culture on employee behavior. 

This paper seeks to examine how organizational culture affects employee behavior and determine whether 

there is a link between particular cultural elements and employees' attitudes, performance, interaction, and 

adherence to organizational goals. In this study, various aspects of organizational culture are reviewed and 

evaluated based on their impact on employee behavior, including leadership, communication, organizational 

values, and others. The data required for the study will be obtained via structured questionnaires and 

analyzed along with information from secondary sources. 

The results show that a well-developed and favorable organizational culture has a positive effect on the 

behavior of employees.  
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1. Introduction: 

The organizational culture is competitive and rapidly changing business environment, organizations are 

constantly seeking ways to improve their performance, productivity, and sustainability. While factors such as 

technology, financial resources, and strategic planning play an important role in organizational success, the 

human element remains one of the most valuable assets of any organization. Employees are the driving force 

behind organizational growth, innovation, and achievement. Therefore, understanding the factors that 

influence employee behavior has become a crucial area of study for both researchers and practitioners. One 

of the most significant factors influencing employee behavior is organizational culture. 

Organizational culture refers to the shared values, beliefs, norms, attitudes, and practices that guide the 

behavior of individuals within an organization. It represents the unique personality of an organization and 

influences how employees interact with one another, make decisions, solve problems, and perform their 

daily responsibilities. Organizational culture develops over time through leadership styles, organizational 

policies, traditions, and the collective experiences of employees. It creates a work environment that shapes 

employees' perceptions, attitudes, and actions. 

A strong organizational culture provides employees with a sense of identity and belonging. It helps establish 

clear expectations regarding acceptable behavior and workplace conduct. When employees understand and 

align with the organization's values and objectives, they are more likely to demonstrate commitment, 

motivation, and positive work behavior. Conversely, a weak or negative organizational culture can lead to 

confusion, dissatisfaction, reduced productivity, and increased employee turnover. Therefore, organizational 

culture plays a vital role in determining how employees behave and contribute to organizational success. 

 Objectives: 

• To study the relationship between organizational culture and employee performance. 

• To assess the impact of organizational culture on employee motivation and job satisfaction. 

• To evaluate how organizational culture affects employee commitment and engagement. 

Hypotheses: 

• Null Hypothesis (H0): There is no significant relationship between organizational culture and 

employee behavior. 

• Alternative Hypothesis (H1): There is a significant relationship between organizational culture and 

employee behavior. 
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 Scope of the study: 

The scope of this study is to examine the relationship between organizational culture and employee 

behavior and to understand how workplace culture influences employees' attitudes, actions, and 

performance within an organization. Organizational culture is a significant factor that affects employee 

motivation, job satisfaction, commitment, communication, teamwork, and overall productivity. 

Therefore, this study focuses on analyzing the various cultural elements that shape employee behavior in 

the workplace. 

The study covers key dimensions of organizational culture, including organizational values, leadership 

style, communication practices, work environment, employee involvement, and management support. It 

seeks to identify how these factors influence employee behavior and contribute to organizational 

effectiveness. The research also aims to assess employees' perceptions of the existing organizational 

culture and its impact on their daily work activities. 

Limitations of the study: 

1. The study is limited to a specific organization and may not represent all industries or 

organizations.  

2. The findings are based on employees' responses, which may be influenced by personal 

opinions and perceptions. 

3. The study considers only selected aspects of organizational culture and employee behavior. 

2. Review of Literature: 

1. Cameron and Quinn (2011) 

Cameron and Quinn emphasized that organizational culture influences employee performance, 

commitment, and workplace relationships. Their study highlighted that a strong culture creates a shared 

understanding of organizational goals and values. 

2. Schein (2017) 

Schein explained that organizational culture consists of shared assumptions, beliefs, and values that 

shape employee behavior. He concluded that culture significantly affects decision-making and 

workplace interactions. 

http://www.ijsrem.com/
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3. Denison (2018) 

Denison found that organizations with a strong and adaptive culture experience higher employee 

involvement, motivation, and organizational effectiveness. 

4. Robbins and Judge (2019) 

Robbins and Judge stated that organizational culture acts as a guide for employee behavior by 

establishing norms and expectations that influence workplace conduct. 

5. Alvesson (2019) 

Alvesson observed that a positive organizational culture promotes employee satisfaction, trust, and 

collaboration, leading to improved performance. 

3. Research methodology: 

1. Research Design 

This study employs a descriptive research design to explore the connection between organizational 

culture and employee behavior. This design is suitable as it enables a detailed description of 

employee characteristics and an understanding of how organizational culture impacts their attitudes, 

motivation, and behavior at work. 

2. Research Approach 

A quantitative research approach is used, involving the collection of numerical data from employees 

through structured questionnaires. This method allows for the measurement of variables such as 

organizational culture and employee behavior and facilitates statistical analysis of their relationship. 

3. Data Sources 

a) Primary Data 

Primary data is gathered directly from employees using a structured questionnaire. The questionnaire 

includes items related to organizational culture, work environment, leadership style, and employee 

behavior. 

b) Secondary Data 

Secondary data is sourced from: 

• Academic journals and articles published between 2022 and 2026 

• Books on organizational behavior and human resource management 

• Online databases and existing research studies 

http://www.ijsrem.com/
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4. Sampling Design 

a) Population 

The target population comprises employees from selected organizations. 

b) Sample Size 

The study’s sample consists of 121 employees. 

c) Sampling Technique 

Convenience sampling is employed, selecting respondents based on their accessibility and 

availability. 

5. Data Collection Method 

Data is collected through a structured questionnaire that includes closed-ended questions and Likert 

scale items. The questionnaire measures: 

• Organizational culture (values, norms, leadership, communication) 

• Employee behavior (motivation, job satisfaction, performance, commitment) 

6. Data Analysis Tools 

The gathered data is analyzed using basic statistical techniques such as: 

• Percentage analysis 

• Calculation of mean and standard deviation 

• Correlation analysis to determine relationships between variables 

• Use of charts and graphs to visually present findings 

7. Study Variables 

• Independent Variable: Organizational Culture 

• Dependent Variable: Employee Behavior. 

4.  Data Analysis: 

1. How would you describe your organization’s work culture? 

Work Culture Very Positive Positive Neutral Negative Total 

Responses 29 68 23 ~1 121 

Percentage 24% 56.2% 19% ~0.8% 100% 

http://www.ijsrem.com/
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Interpretation: 

Out of the 121 employees surveyed, a clear majority of 68 described their organization’s work culture as 

Positive, while 29 viewed it as Very Positive. Meanwhile, 23 respondents felt neutral about the culture, 

and only one person rated it negatively. This overwhelmingly positive perception—held by nearly 80% 

of participants—suggests that the organization fosters a healthy, supportive, and engaging work 

environment, which likely plays a key role in boosting employee satisfaction and overall performance. 

2. How often does your organization recognize good performance? 

Recognition Frequency Always Sometimes Often Never Total 

Responses 61 35 23 ~2 121 

Percentage 50.4% 28.9% 19% ~1.7% 100% 

 

Interpretation: 

More than half of the employees surveyed (61 out of 121) believe that their organization always 

acknowledges good performance. Another 35 feel that recognition happens sometimes, while 23 say it 

occurs often. Only a very small number, just 2 respondents, feel that recognition never takes place. This 

suggests that the organization generally fosters a strong culture of appreciating employee achievements, 

which likely contributes positively to motivation and morale. 

http://www.ijsrem.com/
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3.  What motivates you to perform better in your organization? 

Motivation 

Factor 

Career 

Growth 

Work 

Environment 

Rewards & 

Incentives 

Management 

Support 

Total 

Responses 51 33 27 10 121 

Percentage 42.1% 27.3% 22.3% 8.3% 100% 

 

 

Interpretation: 

Among the 121 employees surveyed, career growth emerged as the most significant motivator, with 51 

participants identifying it as their primary driver. This is followed by a positive work environment, which 

motivated 33 respondents, and rewards and incentives, which influenced 27 employees. Management 

support was mentioned least often, with only 10 responses. These findings suggest that employees are 

largely inspired by opportunities for long-term advancement rather than immediate rewards or managerial 

encouragement when it comes to boosting their performance. 

 

 

 

 Chi-Square Test of Independence 

Chi-square tests were performed to determine if there are significant relationships between demographic 

factors (Age, Gender) and survey responses. Below are the tests that showed a statistically significant 

relationship (p < 0.05). 

http://www.ijsrem.com/
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Demographic Variable Chi-Square p-value 

1. AGE 9.  Overall, how 

much does 

organizational 

cultu... 

28.961 0.004 

1. AGE 12.  How would 

you rate the work 

environment in... 

21.507 0.0434 

1. AGE 13.  Does your 

organization 

support work-life 

b... 

39.828 0.0223 

1. AGE 20.  Would you 

recommend your 

organization to o... 

34.919 0.0205 

2. GENDER 6.  How often does 

your organization 

recognize ... 

7.9 0.0481 

2. GENDER   18. Do you feel 

proud to be part of 

your orga... 

9.055 0.0286 

2. GENDER 20.  Would you 

recommend your 

organization to o... 

11.138 0.0487 

 

5. Findings of the Study: 

1. The majority of respondents perceived their organization's culture as positive or very 

positive, indicating a healthy and supportive work environment. 

2. Most employees reported that organizational culture has a high influence on their 

performance, highlighting the importance of workplace culture in shaping employee behavior. 

3. A large number of respondents expressed satisfaction with their jobs, suggesting that a 

positive organizational culture contributes to employee satisfaction. 

http://www.ijsrem.com/
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4. Employees identified teamwork, leadership support, and recognition as major cultural 

factors that improve their performance. 

6. Suggestions: 

1. The organization should promote a positive and inclusive work culture that encourages 

mutual respect, trust, and collaboration among employees. 

2. Management should strengthen communication channels to ensure that employees receive 

clear and timely information regarding organizational goals and policies. 

3. Leaders should adopt a supportive and participative leadership style to improve employee 

motivation, engagement, and commitment. 

4. The organization should implement regular employee recognition and reward programs to 

appreciate outstanding performance and boost morale. 

7. Conclusion: 

The study on organizational culture and its impact on employee behavior high lights the significant role 

that workplace culture plays in influencing employees' attitudes, performance, and overall behavior. A 

positive organizational culture fosters employee motivation, job satisfaction, commitment, teamwork, 

and productivity, which ultimately contribute to organizational success. The findings reveal that factors 

such as effective leadership, transparent communication, employee involvement, recognition, and strong 

organizational values create a supportive work environment that encourages positive employee 

behavior. 
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