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ABSTRACT

This study examines the recruitment and selection process at Bajaj Life Insurance, Anantapur, with a focus on
understanding employee perceptions, satisfaction levels, and the effectiveness of current hiring practices. Using
structured questionnaire-based primary data from 70 respondents, the research employs percentage analysis and
correlation analysis to assess key dimensions of the recruitment and selection system. Findings reveal that the
process is predominantly centralized, policy-driven, and highly rated for transparency and fairness by the majority
of employees. A strong positive correlation (r = 0.913) was established between recruitment policy clarity and
employee satisfaction, supporting the need for structured and well-communicated hiring frameworks in the
insurance sector.

Key words: Recruitment, Selection Process, Employee Satisfaction, Correlation Analysis, Bajaj Life Insurance,
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INTRODUCTION

Recruitment is the organized effort of inviting capable and qualified individuals to apply for job openings within an
organization. It ensures that the company attracts enough suitable candidates at the right time to meet its staffing
needs. For any business to operate efficiently, it must have the right manpower in place. Hiring individuals who are
not suitable for their roles can affect productivity and overall performance. Therefore, careful recruitment and
selection are essential for effective human resource management and organizational success.

Selection is the process of making careful decisions about who should fill specific roles within an organization. It
involves multiple steps designed to identify candidates who best fit job requirements. The ultimate goal of employee
selection is to match the right person with the right job, thereby improving productivity, reducing absenteeism, and
lowering turnover rates.

DEFINITION

According to Edwin B. Flippo, recruitment involves seeking out prospective employees and encouraging them to
apply for positions within the organization. Selection, in parallel, is the disciplined process of evaluating, testing,
and choosing the most qualified candidate from a pool of applicants to fill a specific job role.

NEED FOR THE RESEARCH

Studying recruitment and selection is important for companies because it helps them hire the right people who fit
their jobs well. This saves money on training and reduces employee turnover, as bad hires often leave quickly and
cost more to replace. At Bajaj Life Insurance, Anantapur, understanding the effectiveness of the existing hiring
framework helps management identify gaps and strengthen institutional performance.
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SCOPE OF THE RESEARCH

This study covers the recruitment and selection process at Bajaj Life Insurance, Anantapur, Andhra Pradesh. A
survey of 70 employees was conducted to assess awareness levels, internal and external recruitment sources,
selection methods, policy clarity, and overall satisfaction with the hiring system.

OBJECTIVES OF THE RESEARCH

* To study the recruitment and selection process at Bajaj Life Insurance, Anantapur.

* To analyze the perception of employees regarding recruitment and selection at Bajaj Life Insurance,
Anantapur.

* To understand employee satisfaction towards the hiring process at Bajaj Life Insurance, Anantapur.

* To review the recruitment and selection policies at Bajaj Life Insurance, Anantapur.

RESEARCH METHODOLOGY
This study relies on both primary and secondary data sources.

Primary Data: Data was collected through a structured questionnaire administered to 70 employees of Bajaj Life
Insurance, Anantapur. The survey method was adopted as the research approach.

Secondary Data: Secondary data was gathered from journals, academic articles, textbooks, and websites related to
human resource management and the insurance industry.

TOOLS AND TECHNIQUES
Tools: Tables, Graphs, and Charts.

Techniques: Percentage Analysis and Correlation Analysis.

LIMITATIONS OF THE RESEARCH

* The study is limited to employees of Bajaj Life Insurance Private Limited at Anantapur.
* The study is limited to a period of 45 days.

» Findings may not be generalized to other branches or insurance organizations.

HYPOTHESIS

Ho: There is no significant relationship between recruitment policy clarity and employee satisfaction with the
selection process.

Hi: There is a significant positive relationship between recruitment policy clarity and employee satisfaction with
the selection process.

DATA ANALYSIS AND INTERPRETATION
Table 1: Age Group of Respondents

Age Group No. of Respondents  Percentage (%)
20-25 37 53%

26 -30 22 31%

31-35 5 7%

36 —40 4 6%

Above 40 2 3%

Total 70 100%
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Interpretation: A significant majority of respondents (53%) are in the 2025 age group, followed by 31% in the 26—
30 range. This indicates that Bajaj Life Insurance, Anantapur predominantly employs young professionals in their
early careers.

Table 2: Experience Level of Employees

Experience Level No. of Respondents  Percentage (%)
Less than 1 year 23 33%

1 —3 years 32 46%

3 -5 years 13 19%

More than 5 years 2 3%

Total 70 100%

Interpretation: The largest segment of the workforce (46%) possesses 1-3 years of experience. Those with less than
1 year account for 33%, suggesting a predominantly early-stage workforce at the Anantapur branch.

Table 3: Awareness Level of Employees about the Recruitment Process

Awareness Level No. of Respondents Percentage (%)
Fully Aware 41 59%

Partially Aware 24 34%

Not Aware 5 7%

Total 70 100%

Interpretation: More than half of the respondents (59%) are fully aware of the recruitment process, while 34% are
partially aware, indicating that awareness communication within the organization is largely effective.

Table 4: Selection Methods Used

Selection Method No. of Respondents Percentage (%)
Written Test 12 17%

Group Discussion 23 33%

Personal Interview 9 13%

All of the Above 26 37%

Total 70 100%

Interpretation: The most common selection experience (37%) involved all three methods — Written Test, Group
Discussion, and Personal Interview — indicating a comprehensive and multi-stage selection approach.

Table 5: Employee Satisfaction with the Selection Process

Satisfaction Level No. of Respondents Percentage (%)
Excellent 16 23%
Good 38 54%
Average 12 17%
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Poor 4 6%
Total 70 100%

Interpretation: A combined 77% of respondents rated the selection process as 'Good' or 'Excellent', indicating a high

level of satisfaction with the hiring system at Bajaj Life Insurance, Anantapur.

FINDINGS

84% of employees are in the age group of 20-30 years, reflecting a young and dynamic workforce.
46% of employees have 1-3 years of experience, indicating a predominantly early-career staff.

61% of employees were recruited through promotions and employee referrals, showing strong reliance on
internal recruitment sources.

64% of employees identify the recruitment and selection process as centralized, reflecting a structured and
standardized system.

70% of employees confirmed that the organization follows distinct recruitment processes for different
employee grades.

77% of employees rated the selection process as 'Good' or 'Excellent’, reflecting widespread satisfaction.
77% believe that proper job analysis is conducted before recruitment, showing a systematic approach to
hiring.

66% of employees stated that the selection process is validated 'Very Often', highlighting quality control in
recruitment.

90% of employees agree that recruitment policies are applied consistently to all candidates, ensuring
fairness.

86% feel that recruitment and selection policies are clearly defined, indicating a transparent hiring
framework.

A strong positive correlation (r = 0.913) was found between recruitment policy clarity and employee
satisfaction with the selection process.

CONCLUSION

The recruitment and selection process at Bajaj Life Insurance, Anantapur is a well-structured, centralized, and

policy-driven system that has earned a high level of satisfaction among employees. The study establishes that clear,

transparent, and consistently applied recruitment policies have a strong positive impact on employee satisfaction, as

evidenced by the correlation coefficient of 0.913. The organization's use of comprehensive selection methods —

including written tests, group discussions, and personal interviews — further strengthens the credibility and fairness

of the process. To sustain and enhance this success, the company should continue to modernize its recruitment

practices by integrating digital platforms and expanding outreach to attract a broader pool of qualified professionals

in the competitive insurance sector.

SUGGESTIONS

The organization should regularly update the recruitment and selection process to attract more qualified and
skilled candidates.

Modern recruitment methods such as online job portals and social media platforms should be leveraged to
reach a wider candidate pool.

HR staff should receive ongoing training to improve the effectiveness and consistency of the recruitment
and selection process.

Inventory management of trained staff during festive and non-festive periods can ensure smooth operations
across the branch.
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* Recruitment policies should be continuously reviewed and communicated clearly to all stakeholders to
ensure transparency and fairness.
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