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Abstract 

Recruitment and selection are critical Human Resource Management functions that enable organizations to attract, 

identify, and retain talented employees capable of contributing to organizational growth and long-term sustainability. 

This study examines the effectiveness of recruitment and selection practices adopted by Sigma Slotting Corporation by 

analysing recruitment sources, candidate screening, interview methods, selection fairness, transparency, employee 

satisfaction, and organizational performance. A descriptive research design was adopted using both primary and 

secondary data collected from 100 employees through a structured questionnaire. For analytical purposes, Correlation 

Analysis was applied to examine the relationship between recruitment effectiveness and organizational performance. 

The findings indicate that effective recruitment sources, transparent selection procedures, structured interviews, and fair 

evaluation practices significantly improve workforce quality, employee satisfaction, productivity, and organizational 

growth. The study concludes that strategic recruitment and selection practices play a vital role in strengthening talent 

acquisition, reducing employee turnover, and enhancing the long-term success of start-up organizations. 
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1. Introduction 

Recruitment and selection are among the most important functions of Human Resource Management because they 

determine an organization's ability to attract, identify, and retain qualified employees capable of achieving organizational 

objectives. In today's highly competitive business environment, organizations require skilled, competent, and committed 

employees who can contribute to innovation, operational efficiency, customer satisfaction, and long-term organizational 

growth. Effective recruitment and selection practices enable organizations to appoint individuals possessing the 

appropriate knowledge, skills, competencies, and behavioural characteristics necessary for successful job performance. 

Consequently, recruitment and selection have become strategic organizational activities rather than merely 

administrative Human Resource functions. 

Recruitment refers to the systematic process of identifying organizational manpower requirements, attracting qualified 

applicants, and creating a pool of potential candidates for available positions. Organizations utilize various recruitment 

sources including job portals, social media platforms, employee referrals, campus recruitment, professional networking 

sites, recruitment agencies, and company websites to attract talented individuals. The primary objective of recruitment 

is to generate a sufficient number of qualified applicants from whom the most suitable candidates can be selected. A 

well-designed recruitment strategy enables organizations to improve workforce quality while reducing recruitment costs 

and time required for hiring. 

Selection is the subsequent process of evaluating applicants and identifying the most suitable candidates based on 

organizational requirements and job specifications. The selection process generally involves application screening, 

aptitude assessments, technical evaluations, interviews, behavioural assessments, reference verification, and final 

employment decisions. Effective selection ensures that candidates possess the required technical competencies, 

communication abilities, problem-solving skills, adaptability, and organizational fit necessary for long-term success. 

Proper selection decisions significantly improve employee performance, job satisfaction, workforce stability, and 

organizational productivity while minimizing employee turnover and recruitment failures. 

Recruitment and selection assume greater importance within start-up organizations because these organizations typically 

operate with limited financial resources, rapidly changing business environments, and high expectations for 
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organizational growth. Unlike large established organizations, start-up companies depend heavily upon a relatively small 

workforce where every recruitment decision directly influences organizational performance and business sustainability. 

Start-ups require employees who possess not only technical competencies but also creativity, flexibility, entrepreneurial 

thinking, adaptability, teamwork, and commitment towards organizational development. Consequently, effective 

recruitment and selection practices become essential strategic tools for supporting innovation, operational excellence, 

and long-term competitiveness. 

Technological advancements have significantly transformed recruitment and selection practices across modern 

organizations. Digital recruitment platforms, social media networking, online assessments, virtual interviews, artificial 

intelligence-based applicant screening, and applicant tracking systems have improved recruitment efficiency, reduced 

hiring time, and enhanced candidate experiences. Organizations increasingly focus on employer branding, transparent 

communication, competency-based interviews, structured assessment methods, and candidate engagement throughout 

the recruitment process. These developments enable organizations to identify high-quality candidates while 

strengthening organizational reputation and improving recruitment outcomes. 

Sigma Slotting Corporation, a growing start-up organization, recognizes that talented employees represent one of its 

most valuable organizational assets. The company has implemented systematic recruitment and selection procedures 

aimed at attracting qualified applicants, evaluating candidate suitability, ensuring fairness and transparency, and 

strengthening workforce quality. The present study analyses the effectiveness of recruitment and selection practices at 

Sigma Slotting Corporation by examining recruitment sources, screening procedures, interview quality, candidate 

selection, employee perceptions, organizational performance, and workforce development. The study further evaluates 

the relationship between recruitment effectiveness and organizational performance using an appropriate statistical 

technique. The findings are expected to provide valuable insights for Human Resource professionals, organizational 

leaders, researchers, academicians, and management practitioners interested in strengthening recruitment strategies and 

improving talent acquisition within start-up organizations. 

 

 

2. Literature Review 

Recruitment and selection are among the most important Human Resource Management functions because they enable 

organizations to attract, evaluate, and appoint competent employees who contribute to organizational performance and 

long-term sustainability. Effective recruitment practices improve workforce quality by attracting qualified candidates, 

while systematic selection procedures ensure that the most suitable applicants are appointed to appropriate positions. In 

start-up companies, recruitment and selection are particularly important because limited resources, rapid organizational 

growth, and dynamic business environments require organizations to appoint talented employees capable of supporting 

innovation, productivity, and business expansion. Previous studies consistently indicate that transparent recruitment 

procedures, competency-based selection methods, and effective talent acquisition strategies positively influence 

employee performance, organizational commitment, and workforce stability. 

Flippo (1984) defined recruitment as the process of identifying prospective employees and encouraging them to apply 

for organizational vacancies. The study concluded that effective recruitment increases the availability of qualified 

applicants and improves the quality of hiring decisions. Schuler and Jackson (1987) examined the relationship between 

strategic Human Resource Management practices and organizational performance, reporting that systematic recruitment 

and selection significantly contribute to developing a competent workforce and improving organizational 

competitiveness. Breaugh and Starke (2000) analysed recruitment strategies and observed that organizations using 

multiple recruitment sources, including employee referrals, job portals, and campus recruitment, attract a larger pool of 

qualified candidates, thereby increasing the likelihood of successful hiring. Barber (1998) emphasized that 

organizational reputation, employer branding, communication quality, and job attractiveness significantly influence 

recruitment effectiveness and organizational ability to compete for talented employees. Barrick, Feild, and Gatewood 

(2008) examined different employee selection techniques and concluded that structured interviews, competency 

assessments, and aptitude testing improve selection accuracy while reducing hiring errors and strengthening employee 

performance. 

Dessler (2017) highlighted that recruitment and selection represent strategic Human Resource Management activities 

that enable organizations to identify candidates possessing the necessary knowledge, competencies, and behavioural 

characteristics required for organizational success. Armstrong (2021) emphasized that recruitment strategies should align 

https://ijsrem.com/


         
        International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 10 Issue: 08 | Aug - 2026                              SJIF Rating: 8.659                                        ISSN: 2582-3930                                                                                                                                               

 

© 2026, IJSREM      | https://ijsrem.com                                 DOI: 10.55041/IJSREM66571                                          |        Page 3 
 

closely with organizational objectives while utilizing technology-enabled recruitment platforms to improve hiring 

efficiency and candidate experience. Kumari (2012) reported that transparent recruitment and selection procedures 

strengthen employee trust, organizational reputation, and job satisfaction through objective evaluation methods. Ahmad 

and Schroeder (2003) found that effective Human Resource Management practices, particularly recruitment and 

selection, significantly improve workforce capability, productivity, and organizational performance. Gupta and Sharma 

(2020) specifically examined recruitment and selection practices within start-up companies and concluded that flexible 

recruitment strategies, transparent hiring procedures, and systematic candidate evaluation significantly improve 

employee retention, organizational growth, and long-term sustainability. Overall, previous studies consistently 

demonstrate that effective recruitment and selection practices strengthen workforce quality, organizational performance, 

employee satisfaction, and sustainable business development within start-up organizations. 

 

 

3. Research Objectives 

1. To study the effectiveness of recruitment and selection practices at Sigma Slotting Corporation. 

2. To examine the recruitment sources and strategies adopted for attracting qualified candidates. 

3. To evaluate the effectiveness of the selection process in identifying suitable employees. 

4. To assess employee perceptions regarding the fairness and transparency of recruitment and selection 

procedures. 

5. To analyse the relationship between recruitment and selection practices and organizational performance. 

6. To suggest suitable measures for improving recruitment and selection practices within the organization. 

 

 

4. Research Methodology 

The study adopted a descriptive and analytical research design to evaluate the effectiveness of recruitment and 

selection practices at Sigma Slotting Corporation. Both primary and secondary data were utilized for the investigation. 

Primary information was collected through a structured questionnaire administered to employees who had participated 

in or experienced the organization's recruitment and selection process. Secondary information was obtained from Human 

Resource Management books, research journals, company publications, websites, academic articles, and previous 

studies relating to recruitment and selection practices. Convenience sampling was employed for selecting respondents, 

and the final sample consisted of 100 employees representing different departments, educational qualifications, age 

groups, and work experience. For analytical purposes, Correlation Analysis was applied to examine the relationship 

between recruitment effectiveness and organizational performance. The collected information relating to recruitment 

sources, candidate screening, interview quality, selection fairness, transparency, employee satisfaction, and 

organizational performance was systematically analysed and interpreted according to the research objectives. 

 

 

5. Data Analysis 

Statistical Tool Used: Correlation Analysis 

Table 1. Correlation between Recruitment Effectiveness and Employee Satisfaction 

Variables Recruitment Effectiveness Employee Satisfaction 

Recruitment Effectiveness 1.000 0.812** 

Employee Satisfaction 0.812** 1.000 

Interpretation 

The correlation coefficient (r = 0.812) indicates a strong positive relationship between recruitment effectiveness and 

employee satisfaction. This suggests that systematic recruitment practices, transparent hiring procedures, and effective 

candidate selection significantly enhance employee satisfaction at Sigma Slotting Corporation. The relationship is 

statistically significant (p < 0.01). 

Table 2. Correlation between Selection Fairness and Organizational Performance 

Variables Selection Fairness Organizational Performance 

Selection Fairness 1.000 0.784** 

Organizational Performance 0.784** 1.000 
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Interpretation 

The analysis reveals a strong positive correlation (r = 0.784) between selection fairness and organizational 

performance. Employees perceive that fair and transparent selection procedures contribute positively to workforce 

quality, employee trust, and overall organizational performance. The correlation is statistically significant (p < 0.01). 

Table 3. Correlation between Interview Quality and Candidate Selection Effectiveness 

Variables Interview Quality Candidate Selection Effectiveness 

Interview Quality 1.000 0.837** 

Candidate Selection Effectiveness 0.837** 1.000 

Interpretation 

The correlation coefficient (r = 0.837) indicates a very strong positive relationship between interview quality and 

candidate selection effectiveness. The findings suggest that structured interviews and professional evaluation methods 

significantly improve the organization's ability to identify and appoint qualified candidates. The relationship is 

statistically significant (p < 0.01). 

 

 

6. Results 

• Employees have a positive perception of the recruitment and selection practices followed by Sigma 

Slotting Corporation. 

• The organization effectively utilizes multiple recruitment sources to attract qualified candidates. 

• Recruitment procedures are perceived as transparent, systematic, and well communicated. 

• Employees believe that the selection process is fair, unbiased, and competency-based. 

• Structured interviews help identify candidates possessing the required skills and organizational fit. 

• Effective recruitment and selection practices improve workforce quality and employee productivity. 

• Fair recruitment practices contribute positively to employee trust, satisfaction, and organizational 

commitment. 

• Correlation Analysis confirms a significant positive relationship between recruitment effectiveness, 

employee satisfaction, and organizational performance. 

• Effective recruitment and selection practices help reduce employee turnover and strengthen workforce 

stability. 

• Overall, strategic recruitment and selection practices significantly contribute to organizational growth, 

talent acquisition, and long-term sustainability at Sigma Slotting Corporation. 

 

 

7. Suggestions 

• Strengthen recruitment planning by conducting periodic manpower forecasting to identify current and 

future workforce requirements accurately. 

• Expand recruitment sources through professional networking platforms, campus recruitment, employee 

referral programmes, and online job portals to attract a larger pool of qualified candidates. 

• Adopt competency-based recruitment and structured interview techniques to improve the accuracy and 

fairness of candidate selection. 

• Enhance the transparency of recruitment and selection procedures by clearly communicating job roles, 

eligibility criteria, selection stages, and evaluation methods to all applicants. 

• Utilize technology-driven recruitment tools such as Applicant Tracking Systems (ATS), online 

assessments, and virtual interviews to improve recruitment efficiency and reduce hiring time. 

• Conduct regular interviewer training programmes to minimize bias and ensure objective evaluation of 

candidates based on skills, competencies, and organizational fit. 

• Strengthen employer branding initiatives to improve the organization's reputation and attract talented 

professionals in a competitive labour market. 

• Gather regular feedback from newly recruited employees regarding the recruitment and selection 

process to identify areas requiring improvement. 
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• Monitor recruitment performance using key indicators such as quality of hire, recruitment cost, time-

to-fill vacancies, and employee retention rates. 

• Periodically review recruitment and selection policies to align Human Resource practices with 

organizational objectives, workforce requirements, and long-term business growth. 

 

 

8. Conclusion 

Recruitment and selection are fundamental Human Resource Management functions that significantly influence 

organizational effectiveness, employee performance, and sustainable business growth. The study reveals that Sigma 

Slotting Corporation has adopted systematic recruitment and selection practices that emphasize transparency, 

competency-based evaluation, structured interviews, and fair candidate assessment. The Correlation Analysis confirms 

a strong positive relationship between recruitment effectiveness, employee satisfaction, selection fairness, and 

organizational performance, indicating that effective hiring practices contribute substantially to workforce quality and 

organizational success. Employees generally express positive perceptions regarding the organization's recruitment 

procedures, interview processes, and selection methods. Continuous improvement in recruitment planning, technology 

adoption, interviewer training, and employer branding will further strengthen talent acquisition and employee retention. 

Overall, effective recruitment and selection practices remain essential strategic tools for enhancing workforce capability, 

organizational competitiveness, and long-term success in start-up organizations such as Sigma Slotting Corporation. 
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