e

‘J;‘IJSREF:{'

hemn 7 International Journal of Scientific Research in Engineering and Management (IJSREM)
w Volume: 10 Issue: 09 | Sep - 2026 SJIF Rating: 8.659 ISSN: 2582-3930

A Study on the Impact of Conflict Management Practices on Employee Job
Satisfaction in the Automobile Manufacturing Industry

Dr. BINOY MATHEW
Professor
Department of Management Studies (MBA), Visvesvaraya Technological University,
Centre for Post Graduate Studies, Muddenahalli, Chikkaballapur, , Karnataka State, India,
drbinoymathew(@gmail.com, , https://orcid.org/0000-0002-9365-4374

Mrs. Anusha. K. S
Student,
Department of Management Studies (MBA), Visvesvaraya Technological University,
Centre for Post Graduate Studies, Muddenahalli, Chikkaballapur, , Karnataka State, India,
ksanusha58@gmail.com

Abstract

Workplace conflict is an inevitable aspect of organizational life, particularly in the automobile manufacturing industry,
where employees work under demanding production schedules, quality standards, shift systems, and performance
targets. If conflicts are not managed effectively, they can negatively influence employee morale, communication,
teamwork, and overall job satisfaction. However, when handled through appropriate conflict management practices,
workplace conflicts can become opportunities for improving collaboration, innovation, and organizational
effectiveness. The present study aims to examine the impact of conflict management practices on employee job
satisfaction in the automobile manufacturing industry, with special reference to Sandhar Technologies Limited,
Bommasandra. The study identifies the major causes of workplace conflict and evaluates the effectiveness of conflict
management practices such as communication, negotiation, mediation, leadership support, grievance handling, and
teamwork. A descriptive research design was adopted for the study. Primary data were collected from 100 employees
using a structured questionnaire, while secondary data were obtained from books, journals, company reports, and
published research articles. The collected data were analyzed using descriptive statistical tools such as frequency
distribution, percentage analysis, tables, and graphical representations. The findings indicate that effective conflict
management practices positively influence employee job satisfaction by improving communication, strengthening
interpersonal relationships, reducing workplace stress, enhancing trust in management, and promoting a healthy work
environment. The study concludes that organizations that implement transparent conflict resolution policies, encourage
employee participation, and provide supportive leadership experience higher levels of employee satisfaction
and organizational performance. The research offers practical recommendations to help management strengthen
conflict management practices, improve employee well-being, and achieve sustainable organizational growth in the
competitive automobile manufacturing sector.

Keywords: Workplace Conflict, Conflict Management Practices, Employee Job Satisfaction, Automobile
Manufacturing Industry, Organizational Performance

Introduction to the Study

Conlflict is a natural and unavoidable part of every organization, arising from differences in opinions, communication
styles, work pressure, individual values, and organizational goals. In the automobile manufacturing industry,
employees work in highly demanding environments characterized by production targets, shift schedules, quality
standards, and tight deadlines. These conditions often increase the possibility of workplace conflicts among
employees, supervisors, and departments. If conflicts are not managed effectively, they may lead to stress, reduced
morale, poor communication, low productivity, and decreased job satisfaction. However, when organizations adopt
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effective conflict management practices such as open communication, negotiation, mediation, collaboration, and fair
grievance-handling procedures, conflicts can be resolved constructively, resulting in improved teamwork, stronger
employee relationships, and enhanced organizational performance.

Employee job satisfaction is one of the most important factors contributing to organizational success, as satisfied
employees are more motivated, committed, and productive. Effective conflict management creates a positive work
environment where employees feel respected, valued, and supported, thereby increasing their satisfaction and
engagement. This study aims to examine the impact of conflict management practices on employee job satisfaction in
the automobile manufacturing industry, with special reference to Sandhar Technologies Limited, Bommasandra. It
focuses on identifying the major causes of workplace conflict, evaluating the effectiveness of existing conflict
management practices, and analyzing their influence on employees' job satisfaction. The findings of the study are
expected to provide valuable insights and practical recommendations that will help organizations strengthen conflict
resolution mechanisms, improve employee well-being, and achieve sustainable organizational growth.

Research Problem

The automobile manufacturing industry operates in a highly competitive environment where employees work under
strict production schedules, quality standards, shift systems, and performance expectations. These demanding
conditions often give rise to workplace conflicts caused by communication gaps, role ambiguity, work pressure,
interpersonal differences, and ineffective coordination. If such conflicts are not managed effectively, they can
negatively affect employee job satisfaction, motivation, teamwork, productivity, and overall organizational
performance. Although many organizations have established conflict management practices, their effectiveness in
enhancing employee job satisfaction has not been adequately examined, particularly in the automobile manufacturing
sector. Therefore, there is a need to investigate how conflict management practices influence employee job
satisfaction and to identify suitable measures that can improve workplace relationships, employee well-being, and
organizational effectiveness.

Significance of the Study

This study is significant because it examines the impact of conflict management practices on employee job satisfaction
in the automobile manufacturing industry, where workplace conflicts are common due to demanding work conditions,
production targets, and interpersonal interactions. The findings will help management understand the major causes of
workplace conflict and evaluate the effectiveness of existing conflict management practices. The study will provide
practical recommendations for improving communication, leadership support, grievance-handling mechanisms, and
teamwork, thereby enhancing employee job satisfaction, motivation, and organizational performance. It will also
contribute to the existing body of knowledge on human resource management by offering empirical evidence from the
automobile manufacturing sector. Furthermore, the research will serve as a useful reference for academicians,
researchers, HR professionals, and policymakers interested in developing effective conflict management strategies that
promote a positive work environment and sustainable organizational growth.

Review of Literature

1. Maniendaran, Mohamad, Seman et al. (2025) — Managing Workplace Conflict for Enhancing Employee
Satisfaction in MSMEs

Maniendaran and colleagues (2025) examined the relationship between workplace conflict management and employee
satisfaction in Micro, Small, and Medium Enterprises (MSMEs). The study concluded that effective communication,
collaborative problem-solving, and supportive leadership significantly improved employee satisfaction and workplace
harmony. Organizations implementing structured conflict management systems experienced lower employee stress
and higher commitment. The researchers recommended continuous conflict management training for managers and
employees.

2. Paresashvili, Okruashvili et al. (2025) — The Role of Conflict Management Strategies in Improving Job
Satisfaction and Associated Challenges
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Paresashvili and co-authors (2025) investigated the influence of conflict management strategies on employee job
satisfaction. The findings showed that negotiation, collaboration, and mediation positively affected employee morale
and organizational commitment. The study also identified challenges such as ineffective communication and
leadership bias in conflict resolution. The authors concluded that fair and transparent conflict management practices
are essential for improving job satisfaction and organizational perfxormance.

3. Uchendu, Omomo & Esiri (2024) — Strengthening Workforce Stability by Mediating Labor Disputes Successfully
Uchendu, Omomo, and Esiri (2024) examined the role of mediation in resolving labour disputes and strengthening
workforce stability. The study found that mediation is an effective conflict resolution technique that promotes trust,
cooperation, and mutual understanding between employees and management. Successful mediation reduced workplace
tensions, improved employee morale, and minimized disruptions in organizational operations. The authors concluded
that organizations should adopt structured mediation practices to enhance employee satisfaction and long-term
workforce stability.

4. Ogboke, Maduagwuna et al. (2024) — Conflict Management and Organizational Productivity in Anambra Motor
Manufacturing Company (ANAMMCO), Enugu

Ogboke and co-authors (2024) investigated the relationship between conflict management and organizational
productivity in a manufacturing company. The study revealed that effective conflict management practices
significantly improved employee cooperation, communication, and operational efficiency. Organizations that resolved
conflicts promptly experienced higher productivity and lower employee dissatisfaction. The researchers
recommended strengthening communication channels and conflict resolution mechanisms to achieve sustainable
organizational growth.

5. Judge, Klinger & Li (2023) — Promote Job Satisfaction Through Mental Challenge

Judge, Klinger, and Li (2023) examined the relationship between mentally challenging work and employee job
satisfaction. The study found that employees who were provided with meaningful and intellectually stimulating tasks
reported higher levels of motivation and satisfaction. Supportive management and opportunities for learning further
enhanced employee engagement. The authors concluded that organizations should design challenging yet achievable
work to improve job satisfaction and productivity.

6. Alkandi, Khan, Fallatah et al. (2023) — Reward Systems on Employee Performance in Saudi Industrial Sectors
Alkandi and colleagues (2023) examined the impact of reward systems on employee performance across industrial
sectors in Saudi Arabia. The study found that financial and non-financial rewards significantly improved employee job
satisfaction, motivation, and productivity. Job satisfaction partially mediated the relationship between rewards and
organizational performance. The authors concluded that effective reward management contributes to sustainable
employee performance.

7. Deb, Nafi, Mallik & Valeri (2023) — Mediating Effect of Emotional Intelligence on the Relationship Between
Employee Job Satisfaction and Firm Performance

Deb and co-authors (2023) explored the mediating role of emotional intelligence between employee job satisfaction
and organizational performance. The study found that emotionally intelligent employees managed workplace
challenges more effectively, leading to higher job satisfaction and improved organizational outcomes. Emotional
intelligence also strengthened teamwork and conflict resolution. The authors recommended emotional intelligence
training as part of employee development programs.

8. Todorova, Goh & Weingart (2022) — The Effects of Conflict Type and Conflict Expression Intensity on Conflict
Management

Todorova, Goh, and Weingart (2022) explored how different types of conflict and their intensity influence conflict
management outcomes. The study found that constructive task-related conflicts can improve creativity and decision-
making, while intense interpersonal conflicts negatively affect employee relationships and job satisfaction. The authors
emphasized selecting appropriate conflict management strategies according to the nature and intensity of workplace
conflicts to improve organizational effectiveness.
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9. Nawakitphaitoon & Zhang (2021) — The Effect of Direct and Representative Employee Voice on Job Satisfaction
in China

Nawakitphaitoon and Zhang (2021) studied how employee participation in organizational decision-making influences
job satisfaction. The research found that employees who had opportunities to express their opinions directly or through
representatives experienced higher satisfaction and stronger organizational commitment. Employee voice also
improved communication and trust between management and workers. The study recommended encouraging
participative management practices to enhance workplace relationships.

10. Ali & Anwar (2021) — An Empirical Study of Employees' Motivation and Its Influence on Job Satisfaction

Ali and Anwar (2021) examined the relationship between employee motivation and job satisfaction. The study found
that financial rewards, recognition, career growth, and supportive leadership significantly influenced employee
motivation, which in turn improved job satisfaction and organizational performance. Motivated employees
demonstrated greater commitment and productivity. The authors emphasized the importance of motivational strategies
for long-term organizational success.

11. Kumari, Ali & Abbas (2021) — Examining the Role of Motivation and Reward in Employees' Job Performance
Through the Mediating Effect of Job Satisfaction

Kumari, Ali, and Abbas (2021) investigated how motivation and reward systems influence employee performance
through job satisfaction. The findings revealed that effective reward systems increased employee motivation and
satisfaction, which ultimately enhanced job performance. Job satisfaction served as a key mediating factor between
rewards and performance outcomes. The researchers recommended implementing fair and transparent reward policies
to improve employee effectiveness.

12. Dwiedienawati, Tjahjana, Faisal et al. (2021) — Determinants of Perceived Effectiveness in Crisis Management
and Company Reputation During the COVID-19 Pandemic Dwiedienawati and colleagues (2021) examined the
factors influencing crisis management effectiveness and organizational reputation during the COVID-19 pandemic.
The study found that transparent communication, employee support, and effective leadership enhanced
employee confidence and organizational reputation during crises. Organizations with proactive crisis management
strategies experienced higher employee trust and satisfaction. The researchers concluded that effective
communication and leadership are essential for organizational resilience and long-term success.

Research Gap

Although several studies have examined conflict management, employee satisfaction, organizational productivity, and
workplace relationships across different industries, limited research has specifically focused on the impact of conflict
management practices on employee job satisfaction in the automobile manufacturing industry, particularly in the
Indian context. Most previous studies have emphasized conflict resolution techniques, leadership, motivation, or
organizational performance without comprehensively analyzing how conflict management practices influence
employees' job satisfaction in manufacturing organizations. Furthermore, there is a lack of empirical evidence from
automobile component manufacturing companies such as Sandhar Technologies Limited, where employees work
under demanding production targets, shift schedules, and quality standards. Therefore, this study aims to bridge this
gap by examining the relationship between conflict management practices and employee job satisfaction, thereby
providing practical recommendations to improve workplace harmony, employee well-being, and organizational
performance.
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Objectives of the Study
1. To identify the major causes of workplace conflict among employees in the automobile manufacturing
industry.
2. To examine the conflict management practices adopted by the organization to resolve workplace conflicts.
3. To assess the level of employee job satisfaction with respect to the existing conflict management
practices.
4. To analyze the impact of conflict management practices on employee job satisfaction in the automobile

manufacturing industry.
5. To suggest suitable measures for improving conflict management practices to enhance employee job
satisfaction and organizational performance.

Research Methodology

1. Research Design

The study adopts a descriptive research design to examine the impact of conflict management practices on employee
job satisfaction in the automobile manufacturing industry. This design is appropriate because it helps describe
employees' perceptions, experiences, and opinions regarding workplace conflict and the effectiveness of conflict
management practices.

2. Nature of the Study

The study is descriptive and quantitative in nature. It focuses on collecting numerical data from employees through a
structured questionnaire and analyzing the data using statistical techniques to understand the relationship between
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conflict management practices and employee job satisfaction.
3. Sources of Data

Primary Data: Primary data were collected directly from employees through a structured questionnaire designed to
measure conflict management practices and employee job satisfaction.

Secondary Data: Secondary data were collected from books, journals, research articles, company reports, websites,
conference papers, and other published sources related to conflict management and employee job satisfaction.

4. Sampling Technique

The study uses the convenience sampling method, where respondents are selected based on their availability and
willingness to participate in the survey.

5. Sample Size

The study was conducted among 100 employees working in the automobile manufacturing industry. The selected
sample provides sufficient information to analyze employees' perceptions regarding conflict management practices
and job satisfaction.

6. Research Instrument

A structured questionnaire was used as the primary research instrument. The questionnaire consists of two sections:
demographic information and statements related to conflict management practices and employee job satisfaction
measured using a five-point Likert scale ranging from Strongly Agree to Strongly Disagree.

7. Data Collection Method

Data were collected through direct interaction with employees and by administering printed and online
questionnaires. The completed questionnaires were checked for completeness and accuracy before being used for
analysis.

8. Data Analysis Tools

The collected data were analyzed using the following statistical tools:

. Frequency Distribution

. Percentage Analysis

. Mean and Standard Deviation

. Chi-Square Test

. Correlation Analysis

. Simple Regression Analysis

. Tables, Bar Charts, and Pie Charts

Microsoft Excel and statistical software such as SPSS were used for data coding, tabulation, and analysis.
9. Study Area

The study was conducted at Sandhar Technologies Limited, Bommasandra, Bengaluru, one of the leading automobile
component manufacturing companies in Karnataka.

10. Period of the Study

The study was carried out during the academic year 2025-2026, and the data were collected over a period of
approximately two months.
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11. Variables of the Study
. Independent Variable: Conflict Management Practices

. Dependent Variable: Employee Job Satisfaction
12. Hypotheses of the Study

Null Hypothesis (Ho)

Hoi: There is no significant relationship between conflict management practices and employee job satisfaction in the
automobile manufacturing industry.
Ho:: Conflict management practices do not have a significant impact on employee job satisfaction in the
automobile manufacturing industry.

Alternative Hypothesis (H1)

Hui: There is a significant relationship between conflict management practices and employee job satisfaction in the
automobile manufacturing industry.

Hi2: Conflict management practices have a significant impact on employee job satisfaction in the automobile
manufacturing industry.

13. Ethical Considerations

The respondents participated voluntarily in the study. The confidentiality of the information provided by the
participants was maintained, and the collected data were used only for academic and research purposes. No personal
information of the respondents was disclosed.

14. Limitations of the Study

. The study is limited to one automobile manufacturing organization.

. The sample size is restricted to 100 respondents.

. The findings are based on employees' perceptions and opinions.

. Time and financial constraints limited the scope of data collection.

. The results may not be generalized to all automobile manufacturing companies.

. Some respondents may have provided socially desirable responses, which could influence the findings.

The above methodology provides a systematic framework for collecting, analyzing, and interpreting data to evaluate
the impact of conflict management practices on employee job satisfaction in the automobile manufacturing industry. It
ensures that the study is conducted scientifically and that the findings are reliable, valid, and useful for organizational
decision-making.

Results and Discussion

The findings of the study indicate that conflict management practices have a significant influence on employee job
satisfaction in the automobile manufacturing industry. The analysis revealed that communication gaps, work
pressure, interpersonal differences, and role ambiguity are the major causes of workplace conflict. Most respondents
agreed that unresolved conflicts negatively affect employee morale, productivity, teamwork, and overall job
satisfaction. The results further show that employees perceive effective conflict management practices, such as open
communication, mediation, negotiation, collaborative problem-solving, and supportive leadership, as essential for
maintaining a positive work environment. Employees who believed that management handled conflicts fairly and
transparently reported higher levels of job satisfaction and organizational commitment.

The statistical analysis also indicates a positive relationship between conflict management practices and employee job
satisfaction. Organizations that encourage employee participation, provide clear conflict resolution policies, and
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promote trust and cooperation among employees are more likely to achieve higher employee satisfaction and improved
organizational performance. These findings are consistent with previous studies, which emphasize that effective
conflict management reduces workplace stress, strengthens interpersonal relationships, improves employee
motivation, and enhances productivity. Therefore, the study concludes that adopting well-structured conflict
management practices is crucial for improving employee job satisfaction and creating a harmonious workplace in the
automobile manufacturing industry. The findings provide valuable insights for management to strengthen conflict
resolution mechanisms, enhance employee well-being, and achieve sustainable organizational growth.

Findings

The study concludes that effective conflict management practices significantly improve employee job satisfaction in
the automobile manufacturing industry. Fair conflict resolution, open communication, supportive leadership, and
effective grievance handling enhance teamwork, motivation, and trust. These practices reduce workplace stress,
increase productivity, strengthen organizational commitment, and contribute to improved organizational performance
and sustainable growth.

Suggestions

The organization should adopt effective conflict management practices by strengthening communication, providing
regular training, maintaining a transparent grievance redressal system, promoting supportive leadership, and
periodically reviewing conflict management policies. These initiatives will improve employee job satisfaction,
enhance teamwork, increase productivity, foster a positive work environment, and support sustainable organizational
growth.

Conclusion

The present study, "A Study on the Impact of Conflict Management Practices on Employee Job Satisfaction in the
Automobile Manufacturing Industry," concludes that effective conflict management is essential for creating a positive
and productive work environment. Workplace conflict is an unavoidable aspect of organizational life, especially in the
automobile manufacturing industry, where employees work under demanding production schedules, quality
standards, and performance expectations. The findings of the study reveal that communication gaps, work pressure,
role ambiguity, and interpersonal differences are the major sources of workplace conflict. However, when
organizations adopt effective conflict management practices such as open communication, negotiation, mediation,
collaborative problem-solving, supportive leadership, and transparent grievance-handling mechanisms, conflicts can
be resolved constructively. The study further establishes that there is a positive relationship between conflict
management practices and employee job satisfaction. Employees who perceive conflict resolution processes as fair,
timely, and transparent are more likely to experience higher levels of job satisfaction, motivation, organizational
commitment, and trust in management. Effective conflict management also strengthens teamwork, enhances
communication, reduces workplace stress, and contributes to improved organizational performance. The study
highlights the important role of managers and human resource professionals in promoting a culture of mutual respect,
cooperation, and employee participation. Furthermore, the research emphasizes the need for continuous training,
periodic review of conflict management policies, and the implementation of effective grievance redressal systems to
maintain healthy workplace relationships. Although the study is limited to a specific automobile manufacturing
organization and a sample of 100 employees, its findings provide valuable insights for organizations seeking to
improve employee satisfaction and organizational effectiveness. Overall, the study concludes that investing in well-
structured conflict management practices not only enhances employee job satisfaction but also contributes to
sustainable organizational growth, improved productivity, and long-term competitive success in the automobile
manufacturing industry.
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