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ABSTRACT 

Leadership behaviour plays an important role in shaping employee performance, workplace relationships, organizational 

culture, and business success. This study, titled “A Study on the Impact of Leadership Behaviour on Organizational 

Success in DMart in Hyderabad,” examines how leadership practices influence employees and organizational outcomes. 

The study focuses on leadership communication, employee motivation, decision-making, delegation, team management, 

employee support, and their contribution to organizational success. Primary data were collected from 100 DMart 

employees through a questionnaire, while secondary information was obtained from books, journals, research 

publications, industry reports, and company-related sources. Percentage analysis and frequency distribution were used 

to interpret responses. The findings indicate that supportive and participative leadership improves motivation, teamwork, 

productivity, employee satisfaction, and organizational effectiveness. The study recommends leadership development 

and employee-focused management practices. 
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CHAPTER 1: INTRODUCTION 

Leadership is an important element of organizational management because it influences employee behaviour, workplace 

relationships, organizational culture, productivity, and business performance. Effective leaders guide employees towards 

organizational objectives by providing direction, motivation, support, communication, and appropriate decision-making. 

Leadership behaviour refers to the actions, attitudes, and approaches adopted by leaders while managing employees and 

organizational activities. In modern business organizations, leadership has become increasingly important because 

organizations operate in competitive environments characterized by changing customer expectations, technological 

development, workforce diversity, and changing market conditions. Leaders are expected to motivate employees, 

encourage teamwork, manage change, communicate organizational objectives, and improve operational effectiveness. 

Effective communication enables employees to understand their responsibilities and coordinate their activities with 

organizational goals. 

Leadership behaviour also influences employee motivation and performance. Recognition, encouragement, employee 

support, empowerment, and delegation can improve employee confidence, responsibility, productivity, and commitment. 

Leaders also play an important role in developing teamwork and maintaining positive workplace relationships. DMart 

operates in the retail sector, where effective leadership is important for managing employees, inventory, customer 

service, logistics, sales, finance, and other operational functions. The company emphasizes operational efficiency, cost 

control, customer value, and service quality. Therefore, appropriate leadership behaviour is necessary to coordinate 

employees with organizational objectives. 

The present study examines leadership behaviour at DMart in Hyderabad and evaluates its influence on employee 

motivation, performance, teamwork, decision-making, delegation, communication, and organizational success. 

1.2 STATEMENT OF THE PROBLEM 

Leadership behaviour significantly influences employee performance, workplace relationships, decision-making, and 

organizational development. In retail organizations such as DMart, leaders are responsible for managing employees, 

maintaining operational effectiveness, ensuring customer satisfaction, and achieving organizational objectives. 

Ineffective leadership may result in low employee morale, communication problems, reduced productivity, and weaker 
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organizational performance. Therefore, understanding the relationship between leadership behaviour and organizational 

success is essential. The present study examines how leadership behaviour influences organizational success at DMart 

in Hyderabad and identifies leadership practices that can improve employee productivity and organizational outcomes. 

1.3 NEED FOR THE STUDY 

The study is needed to understand how leadership practices influence employees working in the dynamic retail 

environment. Leadership behaviour affects employee motivation, teamwork, customer service, commitment, and 

operational efficiency. The study helps identify how employees perceive leadership effectiveness at DMart and provides 

information about areas requiring improvement. It also helps management understand leadership practices that can 

improve employee satisfaction, productivity, and overall organizational performance. 

1.4 SIGNIFICANCE OF THE STUDY 

The study is significant because it examines the relationship between leadership behaviour and organizational 

effectiveness. Effective leadership can improve communication, decision-making, teamwork, employee motivation, and 

productivity. The findings can assist DMart managers in strengthening leadership skills and creating a supportive 

workplace environment. Academically, the study contributes to understanding leadership effectiveness within the retail 

sector and its influence on organizational development. 

1.5 SCOPE OF THE STUDY 

The study focuses on DMart employees in Hyderabad and examines leadership communication, motivation, decision-

making, delegation, team management, and employee support. It evaluates how these leadership factors influence 

teamwork, productivity, job satisfaction, and organizational effectiveness. The findings are specific to the selected DMart 

employees and may not be directly applicable to all retail organizations. 

1.6 OBJECTIVES OF THE STUDY 

1. To investigate the leadership styles employed by DMart managers. 

2. To examine how leadership behaviour affects employee motivation and performance. 

3. To evaluate the relationship between leadership strategies and organizational effectiveness. 

4. To assess employees' perceptions of leadership effectiveness. 

5. To recommend measures for improving leadership behaviour and organizational performance. 

 

 

CHAPTER 2: REVIEW OF LITERATURE 

Leadership behaviour has been widely examined as a determinant of employee and organizational performance. Lewin, 

Lippitt, and White identified autocratic, democratic, and laissez-faire leadership and highlighted the positive influence 

of democratic leadership on employee satisfaction and performance. Likert emphasized employee-centered leadership 

and participation. Fiedler's contingency approach explained that leadership effectiveness depends on situational 

conditions. Bass highlighted transformational leadership as a means of motivating employees and encouraging 

organizational achievement. Hersey and Blanchard emphasized adapting leadership styles to employee readiness and 

competence. Robbins associated effective leadership with employee attitudes, teamwork, communication, and 

productivity. More recent studies in the uploaded report indicate that supportive leadership improves employee 

motivation and operational performance, while participative and transformational leadership strengthen employee 

engagement, decision-making, teamwork, and organizational effectiveness. 

 

 

CHAPTER 3: RESEARCH METHODOLOGY 

The study adopts a descriptive-cum-diagnostic research design using a field survey. Primary data were collected from 

100 DMart employees through a structured questionnaire. Stratified convenience sampling was used. A five-point 

Likert scale measured employee opinions. Percentage analysis, frequency distribution, tabular analysis, and descriptive 

interpretation were used for data analysis. 

Statistical Tool Selected 

Percentage Analysis is selected as the principal statistical tool because the study uses categorical and five-point Likert-

scale responses from 100 employees. It provides a clear comparison of employee perceptions regarding leadership 

behaviour and organizational success. 
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CHAPTER 4: DATA ANALYSIS AND INTERPRETATION 

As per the revised format, only 3 relevant tables are included. These tables directly support the objectives concerning 

leadership communication, employee motivation, and organizational success. 

Table 4.1: Clear Communication of Organizational Goals by Leaders 

Response Frequency Percentage (%) 

Strongly Agree 30 30 

Agree 46 46 

Neutral 8 8 

Disagree 10 10 

Strongly Disagree 6 6 

Total 100 100 

Description: The table presents employees' perceptions regarding leaders' communication of organizational goals. 

Analysis: 46% of respondents agree and 30% strongly agree that leaders clearly communicate organizational goals. 

Therefore, 76% provide a positive response. 

Interpretation: The finding indicates that most employees believe DMart leaders communicate organizational goals 

and expectations effectively. 

Table 4.2: Employee Motivation from Leadership Behaviour 

Response Frequency Percentage (%) 

Strongly Agree 33 33 

Agree 42 42 

Neutral 9 9 

Disagree 10 10 

Strongly Disagree 6 6 

Total 100 100 

Description: The table shows employees' opinions regarding the effect of leadership behaviour on employee motivation. 

Analysis: 42% agree and 33% strongly agree that leadership behaviour contributes to employee motivation. Thus, 75% 

of respondents provide a positive response. 

Interpretation: The findings indicate that leadership behaviour is an important source of employee motivation at DMart. 

Table 4.3: Role of Leadership in Organizational Success 

Response Frequency Percentage (%) 

Strongly Agree 38 38 

Agree 37 37 

Neutral 9 9 

Disagree 10 10 

Strongly Disagree 6 6 

Total 100 100 

Description: The table examines employees' perceptions of the contribution of leadership behaviour to organizational 

success. 

Analysis: 38% strongly agree and 37% agree that leadership contributes to organizational success. Hence, 75% of 

respondents express a positive opinion. 

Interpretation: The result indicates that most employees perceive leadership behaviour as an important contributor to 

DMart's organizational success and growth. 

 

 

CHAPTER 5: RESULTS OF THE STUDY 

1. Leadership behaviour has a significant influence on employee motivation, productivity, teamwork, and 

organizational success. 

2. Most employees perceive DMart leaders as effective communicators who clearly convey organizational 

goals and expectations. 

3. Effective communication helps employees understand their responsibilities and coordinate their 

activities. 
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4. Leadership behaviour positively influences employee motivation. 

5. Employee involvement in decision-making improves workplace engagement and satisfaction. 

6. Encouragement, recognition, and managerial support contribute to employee commitment and 

performance. 

7. Delegation improves employee confidence, responsibility, and professional development. 

8. Supportive leadership promotes positive workplace relationships and teamwork. 

9. Leadership behaviour contributes to employee performance and operational effectiveness. 

10. Overall, employees perceive effective leadership as essential for maintaining DMart's organizational 

success and growth. 

 

 

CHAPTER 6: SUGGESTIONS 

1. DMart should continue encouraging open communication between managers and employees. 

2. Regular team meetings and feedback sessions should be conducted to strengthen workplace 

communication. 

3. Employees should be encouraged to express their ideas, opinions, and concerns freely. 

4. Leadership development programmes should be organized regularly. 

5. Managers should receive training in communication, decision-making, conflict resolution, and team 

management. 

6. Leaders should encourage appropriate delegation of responsibilities to develop employee confidence 

and accountability. 

7. Employee achievements and contributions should receive greater recognition and appreciation. 

8. Managers should provide continuous guidance and support to employees. 

9. Leadership practices should be adapted according to changing employee and business requirements. 

10. Employee-focused leadership practices should be strengthened to improve productivity, job satisfaction, 

and long-term organizational success. 

 

 

CHAPTER 7: CONCLUSION  

Leadership behaviour plays an important role in determining employee performance and organizational success. 

Effective leadership communication improves employees' understanding of organizational goals and responsibilities. 

Employee motivation is positively influenced by supportive leadership behaviour. Participative decision-making 

increases employee involvement and workplace satisfaction. Delegation helps employees develop confidence, 

responsibility, and professional capabilities. Supportive leadership strengthens teamwork and workplace relationships. 

Managerial support contributes to employee satisfaction and productivity. Leadership behaviour should therefore be 

considered a strategic organizational resource rather than only a managerial function. Effective leadership can improve 

operational efficiency, employee engagement, organizational performance, and long-term growth at DMart. 
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