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Abstract

Training and development are very crucial aspects for companies to amend their employees' job performance and
outcompete their rivals. The study examines the wallop of training and evolution on the effectiveness of workers. The
overall objective is to ascertain the impinging of learning skills grooming and continuous learning of new skills on the
productivity of employees, their efficiency and their overall job performance. We did a study. Gathered information from
various staff members. Questionnaires were used to prayer data on the effectiveness of training programmes, the skills
possessed by employees, their knowledge of their work, their motivation and their job performance.

We investigated whether there was a kinship betwixt training and development programs and the effectiveness of the
employees at their work tasks through the use of statistics. What we discovered, is that it was a human relationship
between training and development programmes and worker performance. Staff that received training were found to be
more effective, satisfied and motivated in their jobs. We also learned that employees who are continually learning are
better equipped at their jobs and companies are better equipped to adapt to the changes in the business world.

The study concludes that companies should invest in training programs that're well-structured and meet the needs of
their employees. Well-designed training can result in employees being more productive when they make mistakes and
remain in the workplace longer. This particular study contributes to the knowledge of training and development since it
provides evidence that indeed training and development work in a way to make employees better. Future studies can
look at how different industries train their employees and how it affects their companies in the run.

Keywords: Training and Development, Employee Performance, Company Performance Learning New Skills, Employee
Productivity, Human Resources Study

1. Introduction.

These days companies are in a lot of competition with each other. They need to make sure their employees are doing a
great job. One way to do this is by training and developing them. Training is when companies teach their employees
skills and knowledge to do their current jobs better. Development is when companies help their employees get ready for
jobs and responsibilities. Together training and development programs help employees do their jobs better. This makes
the company more productive.

The way employees do their jobs is really important for the troupe success. Training and development system of rules
are very important, for the company because they help employees do their jobs. When employees do their jobs well the
company does too.

. It's about how efficient they're how good their work is and how well they do their jobs overall. When employees do a
job the company does better customers are happier and the company can compete better with others. That's why
companies spend a lot of money on training and development programs to help their employees get better at their jobs.
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Other studies have shown that training and development programs really work to make employees better at their jobs.
Training programs can do a lot more than simply impart skills to employees. They also enable employees to be more
confident and satisfied in their work. This is very significant. Leadership training and mentoring, development programs
— that's great. They assist workers to plan careers, establish objectives that align with the company's objectives. This
makes employees work harder and be more committed, to the company.

The thing is, although development and training programs are very indispensable, a lot of companies have a time figuring
out if it is working for the company as a whole and for the employees particularly, the training and development
programs. They must be informed whether their training programs are helping their employees to do their jobs better. In
this is where our study comes in. To see if training and development programs really affect how well employees do their
jobs.

Our study looks at how training and development programs affect employees’ skills, motivation and how well they do
their jobs. We want to help companies design training programs that really work to make their employees better at their
jobs.

Training programs can have an impact on employees.

When companies understand how training programs affect their employees’ companies can make decisions, about how
to develop their employees and grow their business with these training programs.

Companies can use training programs to help their employees do their jobs better and companies can grow their business
with training programs.

2. Literature Review

Training and development are essential for companies that want to have a workforce. According to Armstrong training
is a process that helps employees get better at their jobs while development is about helping employees grow and advance
in their careers. These programs are really important for companies to stay ahead of the game in a business world that is
always changing.

Employee performance is about how employees do their jobs.
Campbell says that employee performance is about the things employees do to help the company achieve its goals.

High performance is connected to how much work employees do the quality of their work and how well the company
does overall.

Companies spend money on training and development programs so that their employees have the skills they need to do
their jobs

They want their employees to have the skills they need to do a job, for the company.

There are theories that support the connection between training and employee performance. Human Capital Theory says
that investing in employee training makes them more productive and better at their jobs. Social Learning Theory says
that employees learn and get better at their jobs by observing, interacting and practicing with their colleagues. These
theories help us understand why training and development are important for employee performance.

Other research has proven that training and development initiatives do what they say they do: improve the skills of the
workforce. Noe discovered that high-quality training results in increased employee skills and motivation and better job
performance. Structured training programs enhance company performance, according to Salas et al. They found that
training and development programs play a vital role in enhancing employee skills and directly influence their
performance.Elnaga and Imran believed training and development programs are essential to developing employee skill
sets, which in turn impacts performance. Training opportunities make staff happier and more committed to the company,
which has a positive impact on their performance, Tharenou, Saks and Moore found. Jehanzeb and Bashir said that the
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continuous learning and development programmes are essential for retaining employees and increasing their productivity
and in turn benefit the overall performance of the company.

Although a wealth of research has been conducted in the field of training and development, still more research is needed
to determine the effectiveness of such programs in a company environment. The results of numerous studies have been
examined. Few have truly looked at the straight link between specific training practices and performance indicators such
as employee job performance. In our study, we want to determine that by giving the employees the experience of training
and development in real terms on how it affects employee performance. We are talking about training and development
and its impact, on employee performance.

3. Research Methodology

The study designed our methodology to collect, analyze and interpret data to establish a connection between the variables
we're studying.

Research Design

Our study follows an descriptive design. We aim to identify and analyze the connection between training and
development programs and employee performance. We used a -sectional survey method to gather data from respondents
at a single point in time.

Population and Sample

Our target population is employees working in companies across different industries. We selected a sample of
respondents using a convenience sampling technique. Our sample size is based on how accessible the employees were
and how willing they were to participate in the study ensuring we had data for meaningful analysis.

Data Collection Methods

We used a questionnaire to get information from employees about what they think of the training and development
programs and how these programs affect their work. Our questionnaire had some questions that could be answered with
a simple yes or no. Some questions that asked employees to rate their feelings using a special scale. The questionnaire
captured aspects of the training, such as the nature of the training, whether the training helped the employees to become
better at their job, whether the training taught them new things, whether employees became more motivated with the
training, and whether the training actually helped the employees to do their job better. We sought more information on
the training and development programs, and the training and development programs. We also incorporated information
from the journals, books and previous studies to support our theoretical framework.

Variables of the Study
Independent Variable: Training and Development
Dependent Variable: Employee Performance

Data Analysis Techniques

Tools and techniques were used to analyze our data. Our data was summarized using statistics like the mean, percentage
and standard deviation. Statistics were also employed such as correlation and regression analysis to explore the
relationship between training and development programs and employee's performance. Our results were presented in
tables and charts for interpretation.

Reliability and Validity

We used Cronbach’s alpha to see if our questionnaire is consistent. We wanted to make sure our questionnaire is valid.
So we designed it based on what other people have found out and what experts think. This way we know our
questionnaire measures what it is supposed to measure.
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Considerations

We made sure all the people who answered our questionnaire did so because they wanted to. They were not forced to
participate in our study. We only used the Reliability and Validity of our study and the Ethical Considerations of our
study to guide us. The Reliability and Validity of our study is very important, to us. We kept their responses confidential
and anonymous. We only used the data for academic purposes.

4.. Findings

This section presents the analysis and interpretation of our data to examine the impact of training and development on
employee performance.

Demographic Profile of Respondents

We had one hundred respondents take part in our study. Of these respondents’ sixty percent were men. The other forty
percent were women. A lot of our respondents forty five percent were between twenty-five and thirty-five years old.
Then there were thirty percent who were between thirty-six and forty-five years old. Twenty five percent of our
respondents were, under twenty-five years old. When it comes to education fifty percent of our respondents had a
bachelor’s degree. Thirty five percent of our respondents had a master’s degree. Fifteen percent of our respondents had
other qualifications.

Training and Development Practices

Our findings show that 85% of employees reported that their company provides training programs while 15% indicated
limited or no access to such programs. Among the training methods, on-the-job training (40%) workshops (30

The results show that 68 percent of the people who answered the questions agreed that training and development made
them more motivated and happier with their jobs. 22 Percent of the people who answered the questions strongly agreed
with this. 10 Percent of the people who answered the questions did not see any difference.

Relationship Between Training and Employee Performance

The analysis of the data shows a connection between training and development and how well employees do their jobs.
This means that when employees get training, they do their jobs better.

Regression Analysis

The results of the analysis show that training and development have an impact on how well employees do their jobs.
This means that when training is effective employees do their jobs better.

Hypothesis Testing:

In my opinion, training and development are key factors in the performance of employees. The figures support this.
Key Findings The data reveals that training and development is helping employees to do their jobs better and to acquire
new skills to feel motivated. Employees who invest in training are more likely to get a lot done when their companies
invest in their training.

5. Discussion

© 2026, IJSREM | www.ijsrem.com DOI: 10.55041/I)SREM64073 | Page 4


http://www.ijsrem.com/

.ti' \z.\
v <

IJSREM
3 w& International Journal of Scientific Research in Engineering and Management (I[JSREM)
R Volume: 10 Issue:05|May-2026 SJIF Rating: 8.659 ISSN: 2582-3930

The findings that this study revealed are that training and development are indeed essential for employees to perform
their jobs effectively. Training and development are important for employees to be good, at what they do. The data
demonstrates that there is a relationship between training. The performance of their jobs, their abilities, their motivation
and their satisfaction with their job. These findings are similar to those obtained by other studies. The study revealed
that majority of the employees have access to training program and believe that these programs are helpful in learning
skills. In 2017, Noe commented that designed training programs enable employees to acquire new skills and perform
their jobs more effectively. Also, the study revealed that training enables employees to acquire the technical and
interpersonal skills which is what Elnaga and Imran mentioned in 2013. The results also indicate that training is related
to the employees' motivation. Staff trained were more content with their work and more involved. In 2007, Tharenou
and others reported that training contributes to employees' job commitment and reduces turnover. The statistics
demonstrate the relationship between training and development and the effectiveness of employees. There is a high level
of agreement on the relationship between training and performance on the job. In 1964 Becker stated that investments
in employee development result in productivity and success for the company, which is consistent with these results. The
study also indicated that other employees were not improving their work skills following training. It might be due to
poor quality training or because the training may not have been relevant to their work. Therefore, companies need to
create training programs to suit their employees' needs. The bottom line being that, training and development are
important for employees to perform a job. If the environment of the company values training and development, its staff
will be more productive. This is because training and development help employees and companies that focus on training
and development see results, from their employees.

6. Conclusion and Recommendations

This research examined the effects of training and development on the performance of employees. Training was
correlated with job performance in the workplace. The data proves that excellent training programs do indeed teach
employees a lot of skills and do a lot of jobs a lot better. Pros who received training were more satisfied with their
careers. They were also more productive at work. The figures demonstrate the significance of training and development
to the employees' performance in accomplishing their duties.

There's a very tight link between job performance and training. The results are consistent with other studies examining
the effects of training and job performance. Overall, it was concluded that training and development are not simply 'nice
to have' but are essential to ensure the employees do their work properly and the business is successful. Companies that
prioritize training and development are more likely to adapt to changes in the market and stay competitive, with
companies.

Recommendations

The study shows that companies need to do some things to help their employees.Companies should have training
programs so employees can learn things and have the latest skills and knowledge.

These training programs should be good, for the employees and the work they do.Companies should use ways to train
employees like workshops and online learning to help employees learn new things and remember them better. The goal
of these training programs is to help employees and companies should make sure they are doing a job of helping
employees learn what they need to know.

Companies need to check their training programs all the time to see if they are working. If they are not working then the
companies should make some changes, to the training programs. This way the companies can make sure the training
programs are really helping the people who work for the companies. Companies should do this regularly with their
training programs.

Employees should be encouraged to take part in training and development activities.This is a way for employees to learn
and grow.Companies should put money into helping employees develop their skills over a period of time.They can do
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this by offering things like leadership training and career planning to help employees do their jobs better. This will help
employees and the company at the time.

Employees will become better at what they do. The company will have employees who can do more things.Companies
should really think about investing in employee development programs like these.This is because employee development
programs can really help employees and the company in the run.
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