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ABSTRACT 

In the modern business landscape, employee productivity is increasingly influenced by organizational practices 

that support work-life balance (WLB). The logistics industry, characterized by demanding schedules and 

operational pressures, presents unique challenges in maintaining such balance. This study examines the 

relationship between work-life balance practices and employee productivity, focusing on a logistics company. 

A descriptive research design was adopted, with data collected from employees through structured 

questionnaires and supported by secondary data from organizational records and academic literature. Statistical 

tools such as percentage analysis, chi-square, and correlation methods were applied. 

The findings indicate that flexible scheduling, supportive management, and workload management significantly 

enhance productivity levels. Conversely, poor work-life balance leads to stress, absenteeism, and reduced 

efficiency. The study concludes that effective WLB policies are not merely employee benefits but strategic tools 

for improving organizational performance. 

Keywords: Work-Life Balance, Employee Productivity, Logistics Industry, Organizational Performance, 

Employee Well-being. 

1. INTRODUCTION 

1.1 Background of the Study 

Work-life balance refers to the ability of individuals to effectively manage professional responsibilities 

alongside personal life commitments. In industries such as logistics, where employees often work extended 

hours and face physical and mental stress, maintaining this balance becomes challenging. 

Organizations today recognize that employee well-being directly impacts productivity. When employees 

experience imbalance, it results in fatigue, decreased motivation, and inefficiency. On the other hand, a balanced 

work environment enhances engagement, job satisfaction, and overall performance. 

1.2 Industry Context 

The logistics sector plays a crucial role in economic development by facilitating the movement of goods and 

services. However, employees in this sector often encounter irregular work schedules, tight deadlines, and 

demanding workloads. As highlighted in the reference study, these factors contribute significantly to stress and 

reduced productivity. 

1.3 Problem Statement 

Despite technological advancements and organizational growth, many logistics companies fail to implement 

structured work-life balance practices. This leads to: 

Increased employee turnover 

Reduced productivity 

Higher absenteeism 
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Lower job satisfaction 

Hence, there is a need to evaluate how WLB practices influence employee productivity.  

1.4 Objectives of the Study 

To analyse the existing work-life balance practices 

To evaluate their impact on employee productivity 

To identify key factors affecting work-life balance 

To suggest improvements for better organizational performance 

2. REVIEW OF LITERATURE 

Previous research emphasizes that work-life balance is a critical determinant of employee performance. Studies 

show that employees with flexible working conditions demonstrate higher efficiency and engagement. 

According to earlier findings �, operational inefficiencies such as poor planning and workload imbalance can 

disrupt productivity. Similarly, in logistics, improper scheduling and excessive workload create bottlenecks that 

reduce employee effectiveness. 

Scholars have identified several key factors affecting WLB: 

Flexible working hours: Improves job satisfaction 

Supportive management: Reduces stress 

Workload distribution: Enhances efficiency 

Leave policies: Prevent burnout 

Research also highlights that poor work-life balance leads to: 

Increased stress levels 

Reduced productivity 

Higher error rates 

Employee burnout 

Thus, literature consistently supports the idea that WLB practices significantly influence organizational 

outcomes. 

3. RESEARCH METHODOLOGY 

3.1 Research Design 

This study adopts a descriptive research design to understand the relationship between work-life balance and 

employee productivity. 

3.2 Data Collection 

Primary Data: Collected through structured questionnaires distributed to employees 

Secondary Data: Derived from company records, journals, and prior research 

3.3 Sample Size 

A total of 120 employees from different departments participated in the study. 

https://ijsrem.com/


                 International Journal of Scientific Research in Engineering and Management (IJSREM) 
                           Volume: 10 Issue: 04 | April - 2026                           SJIF Rating: 8.659                                  ISSN: 2582-3930                                                                                                                                               

  

© 2026, IJSREM      | https://ijsrem.com                                                                                                                          |        Page 3 

3.4 Sampling Technique 

Convenience sampling was used to select respondents based on accessibility. 

3.5 Tools for Analysis 

Percentage Analysis 

Chi-Square Test 

Correlation Analysis 

These tools help interpret relationships between WLB practices and productivity. 

4. DATA ANALYSIS AND INTERPRETATION 

4.1 Awareness of Work-Life Balance 

The majority of employees were aware of work-life balance practices, indicating that organizations are 

increasingly focusing on employee well-being. 

4.2 Impact on Productivity 

A significant percentage of respondents agreed that work-life balance directly affects productivity. Employees 

with better balance reported: 

Higher efficiency 

Better focus 

Reduced stress 

4.3 Key Influencing Factors 

The major factors influencing work-life balance include: 

Long working hours 

Workload pressure 

Lack of flexibility 

Limited leave policies 

4.4 Statistical Findings 

Chi-Square Test: Revealed a significant relationship between WLB practices and productivity 

Correlation Analysis: Showed a positive correlation between employee satisfaction and performance 

These findings confirm that improving WLB leads to enhanced productivity. 

5. FINDINGS 

The study reveals the following key insights: 

Most employees believe WLB practices improve productivity 

Flexible work schedules significantly reduce stress 

Work overload negatively impacts efficiency 

Supportive supervision enhances employee satisfaction 
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Employees with better balance show higher commitment 

Additionally, similar to production bottlenecks discussed in the reference �, imbalance in workload acts as a 

constraint that reduces overall performance. 

6. SUGGESTIONS AND RECOMMENDATIONS 

Based on the findings, the following recommendations are proposed: 

6.1 Flexible Work Policies 

Organizations should introduce flexible working hours and shift systems. 

6.2 Employee Wellness Programs 

Programs focusing on mental and physical health should be implemented. 

6.3 Workload Management 

Proper task distribution can prevent employee burnout. 

6.4 Improved Leave Policies 

Encouraging employees to take leave improves long-term productivity. 

6.5 Technology Integration 

Automation can reduce manual workload and improve efficiency. 

6.6 Supportive Leadership 

Managers should actively support employees’ personal and professional needs. 

7. LIMITATIONS OF THE STUDY 

Limited sample size 

Focus on a single organization 

Use of convenience sampling may introduce bias 

Time constraints limited deeper analysis. 

8. CONCLUSION 

This study highlights that work-life balance is a crucial factor influencing employee productivity, especially in 

the logistics sector. Employees who experience a balanced work environment demonstrate higher efficiency, 

reduced stress, and greater job satisfaction. 

Organizations must recognize that investing in employee well-being is not an expense but a strategic decision 

that enhances performance and sustainability. By implementing effective work-life balance practices, companies 

can achieve improved productivity, reduced turnover, and long-term success. 
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