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ABSTRACT

Profitability analysis is an important financial management technique used to evaluate a company’s ability to
generate earnings and utilize resources effectively. This study examines the profitability performance of Godrej
Consumer Products Limited in the FMCG sector. The study focuses on gross profit ratio, net profit ratio, operating
profit ratio, return on assets, return on equity, and return on capital employed. It also examines the influence of
sales growth, cost control, resource utilization, financial planning, and operational efficiency on profitability.
Primary data were collected through a structured questionnaire from 100 respondents, while secondary data were
obtained from annual reports, financial statements, journals, company publications, and reliable financial sources.
Percentage analysis was used to interpret the responses. The study indicates that effective cost management, sales
growth, financial planning, and efficient resource utilization contribute significantly to profitability and
sustainable organizational growth.
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CHAPTER 1: INTRODUCTION

Profitability is one of the most important indicators of a company's financial performance because it reflects the
organization's ability to generate earnings from its business activities. Profit enables companies to expand
operations, reward shareholders, invest in technology, maintain financial stability, and compete effectively.
Profitability analysis evaluates revenues, costs, expenses, resource utilization, and overall financial performance
to determine the earning capacity of an organization.

The FMCG sector is one of India's important industries and includes products such as personal care products,
food items, beverages, household goods, toiletries, cleaning products, and healthcare products. The sector has
experienced substantial growth because of increasing disposable income, urbanization, population growth,
organized retail, digital marketing, and changing consumer lifestyles. At the same time, FMCG companies face
challenges such as increasing raw-material costs, inflation, supply-chain disruptions, intense competition,
changing consumer preferences, and government regulations. Profitability analysis helps management evaluate
financial performance and identify areas requiring improvement. Important measures include gross profit ratio,
net profit ratio, operating profit ratio, return on assets, return on equity, and return on capital employed. These
ratios provide information about cost control, operational efficiency, asset utilization, shareholder returns, and
overall financial effectiveness. Godrej Consumer Products Limited is a prominent FMCG company with products
across personal care, home care, hair care, air care, and hygiene categories. The company operates in competitive
domestic and international markets and focuses on innovation, cost control, marketing, supply-chain management,
technology, and sustainability. The present study evaluates the profitability performance of Godrej Consumer
Products Limited and examines the factors contributing to its financial performance and sustainable growth.
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1.2 STATEMENT OF THE PROBLEM
Profitability in the FMCG sector is affected by changing consumer preferences, rising production costs, inflation,
intense competition, and changing economic conditions. Godrej Consumer Products Limited continuously invests
in product development, marketing, distribution, and technology while attempting to control operating costs and
utilize resources effectively. Regular profitability analysis is therefore required to evaluate financial performance,
identify strengths and weaknesses, and support managerial decision-making. The study examines various
profitability indicators of Godrej Consumer Products Limited and evaluates factors influencing profitability,
operational efficiency, shareholder value, and long-term financial sustainability.
1.3 NEED FOR THE STUDY
Profitability analysis is necessary for understanding a company's ability to generate earnings and utilize financial
and operational resources effectively. This study evaluates important profitability measures of Godrej Consumer
Products Limited and examines the financial factors affecting organizational performance. It is useful for
management, investors, creditors, financial analysts, researchers, academicians, and MBA students. The study
also emphasizes cost control, resource utilization, financial planning, and continuous performance monitoring for
achieving sustainable profitability in the FMCG sector.
1.4 SIGNIFICANCE OF THE STUDY
The study is significant because profitability represents an important measure of financial stability and
organizational performance. Profitability analysis helps management identify financial strengths, control
expenses, improve operational efficiency, and formulate better strategies. Investors and financial institutions can
use profitability information to understand the company's earning potential and financial position. The study also
provides useful academic knowledge regarding financial management, profitability evaluation, cost control, and
resource utilization in the FMCG industry.
1.5 SCOPE OF THE STUDY
The study focuses specifically on the profitability performance of Godrej Consumer Products Limited. It considers
gross profit ratio, net profit ratio, operating profit ratio, return on assets, return on equity, and return on capital
employed. It also examines cost control, resource utilization, financial efficiency, operational effectiveness, and
the relationship between profitability and organizational growth. The findings are restricted to the selected
company and study period.
1.6 OBJECTIVES OF THE STUDY

1. To study the use and significance of profitability analysis at Godrej Consumer Products Limited.
To evaluate the company's profitability performance using key profitability measures.
To assess the effect of profitability on operational effectiveness and financial success.
To examine the contribution of resource utilization and cost control towards profitability.

whk Wb

To provide appropriate suggestions for improving profitability and ensuring long-term financial growth.

CHAPTER 2: REVIEW OF LITERATURE

Profitability analysis is an important component of financial management because it evaluates earning capacity,
operational efficiency, and financial stability. In the FMCG industry, profitability is influenced by sales growth,
pricing strategies, cost control, production efficiency, marketing, product innovation, customer demand, and
resource utilization. Financial ratio analysis helps management understand organizational performance and
formulate appropriate strategies.
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1. Nair and Joseph (2020)-Nair and Joseph investigated cost control and organizational profitability. Their
findings indicated that reducing unnecessary operating expenses can improve net profit margins.

2. Chandra and Arora (2021)-Chandra and Arora studied profitability strategies of leading FMCG
companies and highlighted product innovation, brand development, customer satisfaction, and
distribution efficiency.

3. Gupta and Ramesh (2022)-Gupta and Ramesh examined Indian FMCG financial performance through
profitability ratios. Their research emphasized financial planning, working-capital management, and
continuous financial monitoring.

4. Prasad and Kiran (2023)-Prasad and Kiran studied the relationship between profitability and
shareholder wealth. Their findings suggested that stronger profitability can increase investor confidence
and market valuation.

5. Malhotra and Jain (2024)-Malhotra and Jain examined technological developments in profitability
analysis. Their study highlighted the contribution of artificial intelligence, business intelligence, cloud
accounting, and predictive analytics to financial reporting and managerial decision-making.

CHAPTER 3: RESEARCH METHODOLOGY

The study adopts a descriptive research design to examine the profitability performance of Godrej Consumer
Products Limited. Both primary and secondary data are used. Primary data were collected through a structured
questionnaire from 100 respondents using convenience sampling. Secondary information was obtained from
annual reports, financial statements, journals, company publications, research papers, stock-exchange reports, and
reliable financial websites. The collected responses were analyzed using simple percentage analysis and
presented through tables. The major variables include gross profit ratio, net profit ratio, operating profit ratio,
return on equity, return on assets, return on capital employed, sales growth, cost management, operating expenses,
and financial performance.

Statistical Tool Selected

Percentage Analysis is the appropriate statistical tool for the questionnaire data because the study contains
categorical responses from 100 respondents. It enables the responses to be presented clearly and compared
systematically.

CHAPTER 4: DATA ANALYSIS AND INTERPRETATION

Introduction: The chapter analyzes responses relating to the profitability performance of Godrej Consumer
Products Limited. The original report contains 12 tables covering profitability awareness, sales growth, gross
profit, net profit, cost control, ROA, ROE, operational efficiency, business growth, financial planning,
management assistance, and overall profitability.

Table 4.1: Profitability Analysis Awareness

Response Respondents | Percentage
Highly Aware 35 35%

Aware 41 41%
Neutral 12 12%
Unaware 8 8%

Highly Unaware | 4 4%

Total 100 100%

Description: The table measures respondents' awareness of profitability analysis.
Analysis: 76% of respondents are either highly aware or aware of profitability analysis.
Interpretation: Most respondents possess sufficient knowledge about profitability analysis.
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Table 4.2: Key Elements Affecting Profitability

Factor Respondents | Percentage
Sales Growth | 44 44%

Cost Control | 22 22%
Market Share | 15 15%
Innovation 11 11%

Others 8 8%

Total 100 100%

Description: The table identifies the business factors perceived to influence profitability.
Analysis: Sales growth received the highest response at 44%, followed by cost control at 22%.
Interpretation: Sales growth is considered the most important factor affecting profitability.

Table 4.3: Performance of Gross Profit

Response Respondents | Percentage
Strongly Agree 33 33%

Agree 43 43%
Neutral 12 12%
Disagree 8 8%
Strongly Disagree | 4 4%

Total 100 100%

Description: The table evaluates perceptions regarding gross profit performance.
Analysis: 76% of respondents agree or strongly agree that gross profit performance is satisfactory.
Interpretation: Respondents generally have a positive view of the company's gross profit performance.

CHAPTER 5: FINDINGS OF THE STUDY

1.
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The study indicates that Godrej Consumer Products Limited maintains a strong profitability position.
Sales growth is identified as the most important contributor to improved profitability.

Effective cost-control practices contribute positively to operating margins and net profit.

Efficient utilization of assets supports better financial performance.

Respondents perceive the company's return on assets, return on equity, and return on capital employed as
satisfactory.

Financial planning and continuous monitoring support improved managerial decision-making.

Product innovation, customer satisfaction, brand strength, and marketing strategies contribute to
profitability.

Profitability management supports financial stability, operational efficiency, shareholder value,
competitive advantage, and long-term growth.

CHAPTER 6: SUGGESTIONS OF THE STUDY

1.

Godrej Consumer Products Limited should continue increasing revenue through new product
development and market expansion.

Effective marketing strategies should be strengthened to increase sales and profitability.

Production, marketing, and administrative expenses should be controlled without compromising product
quality.

Management should regularly evaluate profitability ratios and financial performance.

The company should improve the utilization of assets and financial resources.
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Supply-chain efficiency and inventory management should be strengthened to reduce unnecessary
expenditure.

Advanced financial-analysis software and business-intelligence tools can be used for faster decision-
making.

Employees should receive regular training to improve productivity and operational efficiency.
Continued investment in research and development should support innovative products that meet
changing consumer requirements.

. These measures can improve profitability, sharecholder wealth, financial stability, and long-term

organizational growth.

CHAPTER 7: CONCLUSION

Profitability is an important indicator of the financial performance and long-term sustainability of Godrej
Consumer Products Limited. The study shows that effective cost control, financial planning, marketing, and
resource utilization contribute to strong profitability. Regular profitability-ratio analysis helps management

monitor financial performance and make informed decisions. Profitability analysis contributes to improved

operational efficiency and shareholder value. Strong financial management helps the company maintain its
competitive position in the FMCG sector.Continuous financial monitoring and strategic planning are essential for
sustainable organizational growth.
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