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ABSTRACT

Training and development programs play a vital role in improving employee competencies, productivity, and
organizational performance. In the modern competitive business environment, organizations focus on employee skill
enhancement to achieve efficiency and long-term growth. The present study titled “A Study on Training and
Development Program and Employee Skill Enhancement” aims to examine the effectiveness of training and
development initiatives in improving employee skills and organizational performance.

The study mainly focuses on factors such as training effectiveness, employee participation, skill development,
motivation, and organizational support. A descriptive research design was adopted for the study. Primary data were
collected from employees using a structured questionnaire based on a five-point Likert scale. Statistical tools such as
Percentage Analysis, Mean and Standard Deviation, ANOVA, Correlation, and Regression Analysis were used to
analyze the collected data.

The findings reveal that effective training programs positively influence employee skill enhancement, motivation, and
job performance. The study concludes that organizations should continuously invest in employee training programs,
modern learning techniques, and career development initiatives to improve employee competencies and organizational
productivity.

Keywords: Training and Development, Employee Skill Enhancement, Employee Performance, Organizational
Productivity, Learning and Development.

1. INTRODUCTION

In today’s dynamic business environment, organizations face continuous technological and operational changes. To
remain competitive, organizations must enhance employee knowledge, skills, and abilities through effective training
and development programs. Training refers to the process of improving employee competencies and performance
through learning activities, while development focuses on long-term career growth and professional advancement.

Employee skill enhancement is essential for increasing productivity, improving work quality, reducing errors, and
boosting employee confidence. Organizations that provide continuous training opportunities create a motivated
workforce capable of adapting to changing business requirements.

Training and development programs also contribute to employee satisfaction, organizational commitment, and career
growth. Effective training improves communication skills, technical knowledge, teamwork, leadership abilities, and
problem-solving skills among employees. Therefore, organizations consider employee training as an important
investment for achieving organizational success.

This study examines the impact of training and development programs on employee skill enhancement and
organizational effectiveness.
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2. REVIEW OF LITERATURE

Author & Year Findings

Edwin B. Flippo (1984) Training improves employee performance and organizational productivity.

Effective training programs enhance employee competencies and motivation.

Gary Dessler (2011)

Noe Raymond (2010) Em.ployf.:e development programs improve organizational commitment and job
satisfaction.

Armstrong (2009) Training helps employees adapt to technological and organizational changes.

Khan et al. (2011) Training significantly improves employee efficiency and work quality.

Elnaga & Imran (2013) [Employee training positively affects employee performance and organizational
growth.

Aguinis &  KraigerDevelopment programs improve leadership and career advancement opportunities.

(2009)

Jyothi &  VenkateshContinuous learning programs increase employee engagement and productivity.

(2006)

3. OBJECTIVES OF THE STUDY

1. To examine the impact of training and development programs on employee skill enhancement.
2. To identify the factors influencing employee learning and performance improvement.
3. To analyze the relationship between training effectiveness, motivation, organizational support, and

employee performance.

4. RESEARCH METHODOLOGY

Particulars Description

Research Design Descriptive Research Design

Sampling Technique Convenience Sampling
Sample Size 150 Respondents
Data Collection Primary and Secondary Data

Research Instrument . .
Structured Questionnaire

. Percentage Analysis, Mean & Standard Deviation, ANOVA, Correlation, Regression
Statistical Tools
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S. DATAANALYSIS AND INTERPRETATION

5.1 DEMOGRAPHIC PROFILE OF RESPONDENTS

Table 5.1 Age of Respondents

Frequenc y Percentag e

Age Group

18 — 25 Years 72 48%

26 — 35 Years 54 36%

36 — 45 Years 18 12%

Above 45 Years 6 4%

Total 150 100%
Interpretation

The majority of respondents (48%) belong to the age group of 18-25 years, indicating that young employees actively
participate in training and development programs.
Table 5.2 Gender of Respondents

Gende r Frequency Percentag e

Male 90 60%

Female 60 40%

Total 150 100%
Interpretation

The majority of respondents are male employees (60%), while female participation is also significant.

Table 5.3 Educational Qualification

Frequenc y Percentag e

Qualification

Diploma 12 8%
Under Graduation 66 44%
Post Graduation 60 40%
Professional Degree b %
Total 150 100%
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Interpretation

Most respondents are undergraduate employees, indicating that training programs are important for improving
professional competencies.

Table 5.4 Experience Level

Frequency Percentag e

Experience

Lessthan 1 Year 45 30%
1-3 Years 57 38%
3-5 Years 30 20%
Above 5 Years 18 12%
Total 150 100%

Interpretation

Most employees have 1-3 years of experience, showing the importance of training during the early stages of
employment.

5.2 MEAN AND STANDARD DEVIATION ANALYSIS

Mea n Standard Deviation

Variables

Training improves job knowledge 425 071
Training enhances technical skills 4.18 0.76
Development programs improve confidence 409 082
Training increases productivity 4.14  0.79
Organization supports employee learning 396 0.88
Training programs are well organized 4.02 0.81

Interpretation

The mean values indicate that employees are generally satisfied with the training and development programs.
Employees strongly agree that training improves job knowledge and technical skills.

Hypothesis
* Ho: There is no significant relationship between age and employee perception towards training
effectiveness.
i Hi: There is a significant relationship between age and employee perception towards training
effectiveness.
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Source Sum of Squares df Mean Square F Significanc e
Value
Between Groups ) 45 3 415 362 0015
Within Groups 167.20 146 1.14
Total 179.65 149

Interpretation

Since the significance value (0.015) is less than 0.05, the null hypothesis is rejected. Therefore, there is a significant
relationship between age and employee perception towards training effectiveness.

5.4 CORRELATION ANALYSIS

Variables Correlation Value (r)

Training Effectiveness & Employee Performance

0.78
Motivation & Skill Enhancement 0.72
Organizational Support & Employee Learning 0.69

Interpretation

The correlation analysis shows a strong positive relationship between training effectiveness and employee
performance. This indicates that better training programs improve employee skills and productivity.

5.5 REGRESSION ANALYSIS
Variables Beta Value Significanc e
Training Effectiveness  0.62 0.001
Motivation 0.48 0.003

Organizational Support 0.39 0.012

Interpretation

The regression analysis indicates that training effectiveness has the highest impact on employee skill enhancement.
Motivation and organizational support also significantly influence employee performance.

6. FINDINGS

1. Majority of employees are satisfied with the current training and development programs.

2. Training programs significantly improve employee technical and communication skills.

3. Employees believe that training enhances confidence and work efficiency.

4. Organizational support positively influences employee learning and development.
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5. Motivation and career growth opportunities improve employee participation in training programs.
6. Employees expect more practical and technology-based training sessions.
7. Continuous learning programs improve employee productivity and organizational effectiveness.
8. Effective training reduces work errors and improves job performance.

7. SUGGESTIONS

1. Organizations should conduct regular training and development programs.

2. Practical and technology-oriented training sessions should be introduced.

3. Employee feedback should be considered while designing training programs.

4. Organizations should encourage career development and internal promotions.

5. Modern learning techniques such as online training and workshops should be implemented.
6. Management should provide continuous support for employee learning initiatives.

7. Soft skill and leadership training programs should be conducted regularly.

8. Training effectiveness should be evaluated periodically to improve program quality.

8. CONCLUSION

The study concludes that training and development programs significantly influence employee skill enhancement and
organizational productivity. Effective training improves employee competencies, confidence, communication skills,
and work performance. The study also reveals that organizational support, employee motivation, and career
development opportunities positively contribute to employee learning and professional growth.

Organizations that invest in employee development programs can achieve higher productivity, better employee
retention, and improved organizational performance. Therefore, companies should continuously focus on modern and
effective training practices to create a skilled and competitive workforce.
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