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ABSTRACT 

 
This paper introduces a new and efficient process for recruiting novices. The main objective of 

the current recruitment process is just to provide jobs to suitable and qualified candidates. To 

get a job, one must have a good orientation on their skills and career options which most 

students lack. Scholars with skill and unlearned on their skill is not recruited, so that companies 

are recruiting those that they have less skill than the unlearned scholar. Because of the reason 

companies standards aren't changing with new employee recruitment. Giving orientation of 

those who are unlearned in their skill representation and involving them in their skill related 

areas. Perhaps oddly, given many people are disconnected with their skills rejuvenating will 

help them find that skill within them. 

Keywords: Recruitment process, Unified recruitment process, recruiting Rejuvenating process. 

I. INTRODUCTION 

 

Recruitment is typical in many ways which has to be renewed to make the workplace diverse 

and wide spread.Renewing the recruitment process and adopt new methods which make the 

employment seem perfect.The recruitment should be done distinctly.Gender based 

discrimination is persistent problem in workplaces.Identifying their skills,in which they are 

best and find the suitable job according to their skill.Evaluating their grasping power and 

training them in new skills. 

In the current dynamic-natured business world,it is inevitable that today's employees skills may 

not be suitable for tomorrow's business challenges which indicates that the employees are 

unaware of skills.Although we can't train them in the middle of their work,but we can recruit 

the already trained people for that work. 

 

II. SIGNIFICANCE OF RECRUITMENT AND REJUVENATING 

 
The objective of unified recruitment is to find people with good skills to help the companies to 

achieve their goals. One of the most important assets in companies is employees. When the 

company recruits right people for their employee, then they will help to achieve company’s 

goals and they will stay in the company for a long time. If selection is not done carefully, when 

the employee makes a mistake then there will be financial loss. 

Orienting people about organizations and the skill that are used in their organization helps them 

understand their task fully. People get awareness of their skills and about the organization 

which will recruit them for their skill Orienting people about all the skills out 
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there will help them find their own skill and make them understand it fully.They will have 

choice in which organization they want to work once they get to know about their skills.They 

will know how much they have to work how to organize their work to complete it fast. 

 

III. PRINCIPLES OF RECRUITMENT AND REJUVENATING 

 
The principles of recruitment and rejuvenating have been stated as follows: 

 

All recruiting comes down to three basic decisions: 1) time, 2) cost, and 3) quality. 

 
 

Fig 1: Decision process 

 
1. Streamline and Prioritize Recruiting with Data. 

 
2. Recruiting Metrics and Analytics Dramatically Improve Results. 

3.Using SEO and Google’s Algorithm to Your Advantage. 

Aspect analyzing is important to the new recruits, they should work according to the situation 

they are in to help the organization grow economically and ethically. They should always 

prioritize what the client needs in the project. To score projects one should follow organizations 

principles. Through aspect analysis they should analyses the impact they are going to have on 

the market. 

 

 

 

 

IV. FACTORS AFFECTING RECRUITMENT AND REJUVENATING 
 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 
                    Volume: 06 Issue: 04 | April - 2022                         Impact Factor: 7.185                       ISSN: 2582-3930                                                                                                                                               

 

© 2022, IJSREM      | www.ijsrem.com                DOI: 10.55041/IJSREM12035                         |        Page 3 
 

 

 
 

 

Fig 2: Recruitment process 

 
1. Internal Factors: 

The recruiting policy of the organisation i.e., recruiting from internal sources (from own 

employees) and from external sources (from outside the organisation) also affects recruitment 

process. 

Image of Organization: 

 

Image of organisation is another internal factor having its influence on the recruitment process 

of the organisation.Good image of the organisation earned by a number of overt and covert 

actions by management helps attract potential and competent candidates. 

 

2. External Factors: 

 
Unemployment Situation: 

 

The rate unemployment is yet another external factor having its influence on the recruitment 

process. When the unemployment rate in a given area is high, the recruitment process tends to 

be simpler. 

Labour Laws: 
 

There are several labour laws and regulations passed by the Central and State Governments 

that govern different types of employment. These cover working conditions, compensation, 

retirement benefits, and safety and health of employees in industrial undertakings.Whether the 

retention of the job is done in the present form with the title, remuneration or status or whether 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 
                    Volume: 06 Issue: 04 | April - 2022                         Impact Factor: 7.185                       ISSN: 2582-3930                                                                                                                                               

 

© 2022, IJSREM      | www.ijsrem.com                DOI: 10.55041/IJSREM12035                         |        Page 4 
 

any changes are required to be brought about. 

 

 

To give a start up the best chance of success you must match the strategy, team, product and 

route to market as near as you can to the ideal. The same is true for already successful 

businesses. Companies must adapt to reality whether at the beginning of their corporate lives or 

continuously during the high noon of their success. Many do not. Refusal to accept the 

situation makes sure your start-up management skill set matches the need. 

V. DETAILED RECRUITMENT AND REJUVENATING 

 
Recruitment refers to the overall process of 

identifying, screening, sourcing, shortlisting and interviewing candidates. Conducting exams 

on their skills and give them advice according to their result will help them better their skills. 

Introducing them new skill will help them to open their to more opportunities. Asking them to 

give presentations of their projects or any others which they are interested in will help us know 

their knowledge towards understanding their grasping. 

Share an orientation with the students: 

 
When you give orientation to the students, they will get confidence in themselves and they will 

have all the information and resources they need. Make sure they know that you are here to 

help them. Make communications inclusive. Create skills related to icebreaker activities and 

social gatherings. Make them feel they are part of the activities which builds them some sense 

that they belong there. Encourage them to give u some ideas about technology. Use different 

software or technology to communicate with them. 

 

Support them to apply for internships or companies .Make them feel comfortable to 

communicate with their mentors .Recognizing and identifying skills allows us to decide which 

course is good for their future. Self-assessment know what you are learning is interesting to 

you Keep a growth mindset. Open to new experiences, willing to take risks, able to engage in 

projects.  

 

VI.CONCLUSION 

 

Human resources are stated to be an integral part of any organization. Quality of the employees 

is more important than the quantity of them in the organization. The jobs, functions, tasks and 

operations can be adequately performed by proficient and skilled personnel. Therefore, within 

the organizational structure, it is vital to implement effective recruitment strategies and 

selection processes. When the members of the organization are aware of proper recruitment 

and selection processes, then they are able to make selections of human resources in an 

appropriate manner. There are numerous job duties and functions within the organization and 

performance of all kinds of tasks and operations require skills and abilities, which can be honed 

by making provision of adequate training to the personnel. 
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When a business falls on hard times, the choice is simple: spark the process of 

rejuvenation or risk losing everything. 

Small changes, big results: Although they don't have any experience in working in 

organizations they have practice and sustainable efforts. When organization recruit them and 

make them understand their environments their financial state will change a bit from the new 

recruits because of their skills in the work. 
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