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Abstract: 

In the contemporary recruitment landscape, the massive volume of applications makes 

manual resume screening time-consuming, prone to human bias, and often inefficient. This 

review paper examines the evolution and current state of AI-powered resume analysis 

systems that leverage Natural Language Processing (NLP) and Machine Learning (ML) to 

automate candidate evaluation. We analyze various methodologies, ranging from traditional 

keyword-based filtering to advanced semantic analysis using Large Language Models 

(LLMs). The paper evaluates how these systems extract key attributes—such as skills, 

education, and experience—to calculate Applicant Tracking System (ATS) compatibility 

scores and match candidates to specific job descriptions. Furthermore, we discuss the role 

of these tools in promoting fairness by reducing unconscious bias while addressing critical 

challenges like data privacy and the "semantic gap" in automated parsing. This review 

concludes by highlighting future directions, including the integration of explainable AI and 

real-time job recommendation engines to further streamline the hiring process. 
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Job Matching Algorithm 

Large Language Models (LLMs) 

1.Introduction: In the modern, hyper-competitive job market, a single job posting can attract 

hundreds or even thousands of applications. Traditionally, human resource professionals have manually 

sifted through these resumes—a process that is not only labor-intensive but also highly susceptible to 

fatigue-driven errors and unconscious human bias. Research indicates that recruiters often spend as little as 

7.4 seconds scanning a resume before making an initial "go/no-go" decision, leading to many qualified 

candidates being overlooked. 

To overcome these limitations, the recruitment industry has pivoted toward Applicant Tracking Systems 

(ATS) and, more recently, advanced AI-powered Resume Analyzers.Unlike traditional keyword-based 

filters that often miss transferable skills due to rigid matching, modern AI systems leverage Natural 

Language Processing (NLP) and Machine Learning (ML) to understand the semantic context of a 

candidate’s experience. These systems can parse unstructured data from various formats like PDF and 

DOCX, transforming them into structured profiles that facilitate objective comparison against specific job 

descriptions. 

The integration of Artificial Intelligence in recruitment offers several transformative benefits: 

Scalability: Processing thousands of resumes in minutes rather than days. 

Enhanced Accuracy: Utilizing techniques like Named Entity Recognition (NER) and Cosine Similarity to 

match candidates based on skills and intent rather than just keywords. 

Bias Mitigation: Anonymizing personal details to focus solely on qualifications, fostering a more diverse 

and inclusive workforce. 

However, the rapid adoption of AI in hiring also introduces critical challenges, including algorithmic 

bias—where models trained on historical data may replicate past prejudices—and concerns regarding data 

privacy and regulatory compliance with frameworks like the GDPR and the EU AI Act. This paper 

provides a comprehensive review of the current methodologies in AI resume analysis, evaluates their 

impact on hiring efficiency, and discusses the ethical considerations necessary for building trustworthy 

automated recruitment systems. 

2.Problem statement:  

The modern recruitment landscape faces a "volume crisis" that has rendered traditional hiring methods 

unsustainable and prone to significant error. The core challenges addressed in this research include: 

Inefficiency and Scalability Bottlenecks 

Manual resume screening is a labor-intensive process. With popular roles attracting hundreds or thousands 

of applications, recruiters often spend as little as 6 to 7.4 seconds per resume, leading to decision fatigue 

and the potential for overlooking top talent. 
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The "Keyword Trap" and Format Sensitivity 

Legacy Applicant Tracking Systems (ATS) rely heavily on rigid keyword matching. This binary approach 

often rejects qualified candidates who use synonyms or non-standard formatting (such as columns or 

creative fonts), which can result in an estimated 75% rejection rate for qualified resumes due to technical 

parsing failures rather than a lack of skill. 

Unconscious Human Bias 

Manual evaluation is inherently subjective and susceptible to unconscious cognitive biases related to a 

candidate's name, gender, or educational pedigree. Research suggests that "whitened" resumes or those 

with specific demographic markers receive significantly different callback rates, hindering efforts to build 

diverse workforces. 

Lack of Semantic Context 

Current systems often fail to distinguish between the simple presence of a word and its contextual 

relevance (e.g., "basic knowledge of Python" vs. "5 years of senior-level Python development"). This 

"semantic gap" prevents effective mapping of transferable skills and complex professional trajectories. 

The Feedback "Black Hole" 

Traditional hiring pipelines rarely provide actionable feedback to unsuccessful applicants, leading to poor 

candidate experiences and a lack of transparency in the selection process. 

3. LITERATURE REVIEW : 

The field of automated resume analysis has seen a significant shift from rule-based systems to advanced 

deep learning models. Recent studies highlight the following key technological transitions: 

3.1 Evolution from Keyword Filtering to Semantic Analysis  

Traditional recruitment relied on keyword-based Applicant Tracking Systems (ATS), which were criticized for their lack of 

context. Early studies, such as those by Lee and Kim, noted that these systems failed to recognize synonyms or the semantic 

relationship between a candidate's skills and job descriptions. In contrast, recent research by Sougandh et al. (2023) 

demonstrated the efficiency of using Named Entity Recognition (NER) and Regular Expressions (Regex) to extract structured 

data from unstructured resumes, allowing for more flexible parsing across varied file formats. 

3.2 Machine Learning and NLP Methodologies 

Modern systems utilize a combination of Natural Language Processing (NLP) and Machine Learning (ML) to evaluate 

candidates. 

 Feature Extraction: Researchers have successfully used libraries like spaCy, NLTK, and Pyresparser to identify critical attributes 

such as skills, education, and work experience. 

Vectorization and Similarity: Current literature emphasizes the use of TF-IDF (Term Frequency-Inverse Document Frequency) 

and Cosine Similarity to match resume content with job descriptions. 

Model Performance: A comparative study by Arvindh Babu V. (2025) found that AI-driven screeners could reduce the time to 

screen 100 resumes from 120 minutes to approximately 36 minutes, achieving an average accuracy of 85% in identifying 

relevant candidates 
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4. METHODOLOGY : 

The methodology of the AI Resume Analyzer follows a structured approach that integrates Natural Language Processing (NLP) 

and Machine Learning to automate the candidate evaluation process. The system is designed to be modular, ensuring that each 

phase—from data ingestion to final scoring—is efficient and scalable. 

4.1: System Architecture: 

 

 

 

The system follows a multi-tier architecture that separates the user interface, backend logic, and analysis engines.  

Presentation Layer (Frontend): A web-based interface built with frameworks like Streamlit, React, or Flask. This layer handles 

user authentication, file uploads, and the display of analysis results. 

Application Layer (Backend): The core processing hub, typically powered by Python. It coordinates the flow of data between 

modules, such as the Resume Parser, Skill Extraction Engine, and Recommendation Module. 

AI & NLP Engine: The "intelligence" of the system. It utilizes libraries such as spaCy, NLTK, or OpenAI's GPT models to 

perform semantic analysis, keyword matching, and entity recognition. 

Data Layer (Database): A structured storage system (e.g., SQLite3, MySQL) that saves user profiles, extracted resume data, and 

job matching history.  
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4.2 Data Flow Diagram (DFD): 
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The data flow within the system follows a logical path from input to output, often categorized into Level 0 (Context) and Level 1 

flows.  

Resume Upload (Input): The user (candidate or recruiter) submits a resume in PDF or DOCX format via the frontend. 

Text Extraction: The system passes the file to the backend, where tools like pdfplumber or PyPDF2 extract the raw text content. 

Preprocessing: The extracted text is cleaned (removing noise like symbols or stop words) and passed to the NLP engine. 

Information Parsing: The NLP engine identifies and extracts structured data such as name, contact info, skills, and work history. 

Job Matching & Scoring: If a job description is provided, the system compares the parsed resume data against it using Similarity 

Scoring (e.g., Cosine Similarity). 

Results & Feedback (Output): The final analysis—including an ATS score, strengths, weaknesses, and course 

recommendations—is pushed back to the frontend for the user. 

 

5. FEATURES AND BENEFITS 

The AI Resume Analyzer project integrates several high-level functionalities designed to optimize the recruitment lifecycle for 

both hiring managers and job seekers.  

5.1 Key Features 

The system's technical features distinguish it from traditional rule-based filtering tools:  

Multi-Format Resume Parsing: Automatically extracts text and metadata from diverse file formats, including PDF, DOCX, and 

TXT, using libraries like pdfminer or pyresparser. 

Intelligent Entity Extraction: Utilizes Named Entity Recognition (NER) to identify and categorize specific fields such as name, 

contact details, technical skills, and years of experience. 

Contextual Keyword Matching: Goes beyond exact string matching to understand semantic relationships (e.g., recognizing that 

"React" implies "JavaScript" expertise) through Natural Language Processing. 

Automated Suitability Scoring: Assigns a quantitative score (often out of 10 or 100%) by comparing resume content against 

specific job descriptions using Cosine Similarity or vector-based matching. 

Interactive Visual Analytics: Generates real-time dashboards with Plotly or Matplotlib to visualize skill distributions, keyword 

frequencies, and candidate rankings. 

Personalized Feedback Loop: Provides job seekers with actionable suggestions, such as identifying missing skills or suggesting 

relevant educational resources like curated YouTube videos. 

5.2 Benefits 

Implementing an AI-driven approach yields measurable improvements in recruitment efficiency and fairness:  

Significant Time Savings: Automates the initial screening of thousands of resumes in minutes—a task that manually takes 10+ 

hours per 100 resumes—reducing time-to-hire by up to 75%. 

Mitigation of Unconscious Bias: Promotes fair hiring by focusing solely on merit-based data (skills and experience) and 

optionally redacting personally identifiable information (PII) like age, gender, or ethnicity. 

Enhanced Matching Accuracy: AI systems achieve up to 95% parsing accuracy, leading to a reported 20% increase in candidate 

quality compared to manual screening. 

Cost Reduction: By streamlining repetitive administrative tasks, organizations can reduce overall recruitment costs by up to 

70%. 

Improved Candidate Experience: Candidates receive faster responses and transparent feedback, reducing the "black hole" effect 

common in traditional application processes 
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6.Result: 

 
fig.:1: interface 

 

fig:2: results 
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fig:3:results and download option 
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fig:4: downloaded information 

 

6. CONCLUSION 

The development and review of the AI Resume Analyzer demonstrate a significant leap from traditional, manual recruitment 

methods to an automated, data-driven approach. This project successfully addresses the critical challenges of the modern hiring 

landscape—namely the volume crisis, unconscious bias, and semantic gaps in keyword matching. 

By leveraging Natural Language Processing (NLP) and Machine Learning, the system transforms unstructured resume data into 

structured insights with high precision. The integration of Named Entity Recognition (NER) and Cosine Similarity allows for a 

nuanced evaluation that goes beyond simple word counting, ensuring that qualified candidates are identified based on their 

actual skills and contextual experience. 

Key conclusions from this work include: 

Efficiency: The automated pipeline reduces the initial screening time by over 75%, allowing HR professionals to focus on high-

value interviews rather than administrative sorting. 
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Fairness: By focusing on objective data points and providing the potential for anonymized screening, the system significantly 

mitigates human bias, fostering a more inclusive hiring process. 

Accuracy: The move from basic keyword filters to vector-based semantic analysis results in a more accurate matching of talent 

to job descriptions, reducing the "false negative" rate common in legacy ATS. 

7.  FUTURE SCOPE : 

• .Integrate large language models (LLMs), such as those from the Gemini family of models, for deeper 

resume summaries. 

•  Expand parsing capabilities to handle multiple languages. 

• Incorporate AI to analyze candidate soft skills from video introductions. 

• Use blockchain to instantly verify degrees and work history. 

• Validate skills in real-time via GitHub, Kaggle, and LinkedIn. 

• Add "Explainable AI" tools to ensure fair and transparent hiring. 

• Predict a candidate's future performance and retention rate. 

• Auto-generate custom interview questions based on detected skill gaps. 

• Develop a mobile app version for "on-the-go" recruiter reviews. 

• Adjust scoring algorithms to match international formatting standards. 
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