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ABSTRACT

This article examines import and export documentation practices, customs clearance mechanisms, and the pivotal role
of Customs House Brokers (CHBs) at Blue Berk Logistics (also referred to as 4S Logistics), a prominent logistics service
provider based in Tuticorin, Tamil Nadu. Using primary survey data collected from 120 respondents and supplemented
by secondary research, the study investigates the efficiency of existing documentation procedures, the impact of digital
tools on process streamlining, and the challenges faced in adapting to evolving trade regulations. Key findings reveal
that automation, inter-stakeholder coordination, and compliance alignment are major drivers of operational efficiency.
The study concludes with actionable environment.
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INTRODUCTION

International trade has witnessed exponential growth over the past two decades, driven by globalisation, technological
advancement, and liberalised trade policies. Countries and businesses increasingly depend on effective import-export
operations to maintain competitiveness and ensure economic growth. Within this complex ecosystem, documentation
and customs clearance stand as the most critical touchpoints — directly influencing costs, timelines, and regulatory
compliance. Blue Berk Shipping Private Limited, headquartered in Tuticorin, Tamil Nadu, is a well-established logistics
company offering services that span freight forwarding, customs clearance, container trading, warehousing, and coastal
shipments. With an annual turnover between 325—100 crore and a team dedicated to trade facilitation, the firm represents
a relevant case study for understanding operational challenges and opportunities within India's logistics sector. The
import-export process is multifaceted. For imports, essential documents include the Commercial Invoice, Packing List,
Bill of Lading, and Certificate of Origin. The customs clearance process involves tariff classification, duty computation,
document verification, and coordination with port authorities. Each step must comply with domestic regulations
administered by authorities such as the Directorate General of Foreign Trade (DGFT) and the Central Board of Indirect
Taxes and Customs (CBIC). Customs House Brokers (CHBs) are licensed intermediaries who navigate this regulatory
maze on behalf of importers and exporters.

THE ROLE OF CUSTOMS HOUSE BROKERS

CHBs perform an indispensable function in facilitating trade. Their responsibilities span documentation preparation and
filing, tariff classification, regulatory compliance, duty optimisation through exemption schemes, coordination with port
and shipping authorities, and advisory services on evolving trade laws. At Blue Berk Logistics, CHBs handle multiple
consignments simultaneously, demanding precision, up-to-date knowledge, and the ability to manage exceptions that
inevitably arise during import-export cycles. The India Logistics Industry is valued at over USD 100 billion and is
growing at 8—10% annually. As digital transformation reshapes the sector, CHBs are evolving from mere document
handlers into strategic trade facilitators — using electronic data interchange (EDI), risk management systems, and
compliance dashboards to reduce delays and enhance service quality.
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SIGNIFICANCE OF THE STUDIES

Despite extensive research on customs processes and international trade, studies focusing on the practitioner perspective
— specifically CHBs within mid-sized logistics firms — remain scarce. This study addresses that gap by grounding
insights in day-to-day operational realities at Blue Berk Logistics, providing findings relevant to logistics managers,
policymakers, and industry stakeholders aiming to improve trade facilitation through streamlined broker practices.

RESEARCH OBJECTIVES AND METHODOLOGY
Objectives

The study was guided by five primary objectives: To examine the current procedures followed by CHBs in handling
import-export documentation at Blue Berk Logistics. To assess the effectiveness of digital tools and automation in
streamlining customs processes. To study the coordination between customs brokers and freight forwarders in reducing
shipment delays To evaluate the impact of training and expertise on process efficiency and documentation accuracy. To
provide evidence-based suggestions for improving the overall efficiency of import-export operations from a broker's
perspective.

Research Design and Data Collection

A descriptive and analytical research design was adopted. Primary data were collected through a structured questionnaire
administered to 120 respondents drawn via convenience sampling from professionals engaged in import-export
operations at Blue Berk Logistics. The questionnaire covered demographics, documentation practices, technology
adoption, regulatory compliance, and stakeholder coordination. Secondary data were sourced from academic journals,
industry reports, and regulatory publications.

Statistical Tools

The following statistical methods were employed to analyse the data: (1) Simple Percentage Analysis for frequency
distribution; (2) Chi-Square Test to assess association between categorical variables; (3) Pearson and Spearman
Correlation to measure the strength of relationships between key variables; and (4) One-Way ANOVA to examine group-
level differences. All analyses were conducted using SPSS, and findings were interpreted at a 5% level of significance.

FINDINGS
Respondent Profile

The survey revealed that 71.7% of respondents were male, with the dominant age group being 40—50 years (33.3%),
reflecting a professionally experienced workforce. A majority (32.5%) belonged to the Trade Policy Division, and 37.5%
earned annually between ¥25-50 lakhs. Notably, 33.3% had less than two years of experience in import procedures,
suggesting a significant proportion of relatively newer entrants alongside seasoned professionals

Documentation Practices

Among the basic documents required for customs entry, the Bill of Lading emerged as the most critical (31.7%),
followed by the Packing List (24.2%), Arrival Notice (22.5%), and Commercial Invoice (21.7%). Regarding bond
information, 33.3% of respondents indicated that the Amount field was the most relevant piece of current bond data. A
significant 34.2% reported always making entries on imported goods, underscoring a culture of documentation diligence.
Additionally, 32.5% agreed that proper legal documentation is essential for commercial transactions, and 58.3%
identified packing cost as the primary item included in imported merchandise valuations.
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Digital Tools and Automation

Digital transformation emerged as a pivotal theme. A combined 63.3% of respondents agreed or strongly agreed that
automation reduces delays in import-export operations. When asked about the primary benefit of digital tools such as
EDI, 35.8% cited cost reduction, followed by faster clearance (20.8%), better compliance (19.2%), improved tracking
(15%), and reduced paperwork (9.2%). Further, 65% strongly agreed or agreed that digital platforms simplify end-to-
end customs brokerage workflows — a strong endorsement for technology investment. Correlation analysis revealed a
very strong positive relationship (Pearson r = 0.885, p < 0.001) between departmental involvement and alignment of
documentation processes with international trade compliance standards. This finding indicates that cross-functional
coordination directly enhances compliance quality, reinforcing the strategic value of integrating departments around
shared digital platforms.

Coordination and Compliance

One of the most compelling findings pertained to inter-stakeholder coordination. A dominant 43.3% strongly agreed
that effective coordination between customs brokers and freight forwarders is critical in reducing shipment delays. This
was the highest agreement rating across all survey items, highlighting coordination as the single most impactful
operational variable. Furthermore, 70.9% of respondents agreed or strongly agreed that their documentation processes
align with international trade compliance standards — a positive indicator of compliance culture within the organisation.

Regulatory Adaptability

The ANOVA results confirmed a statistically significant association between experience levels and the ability to adapt
to frequent policy or regulation changes (F = 119.182, p < 0.001). The Homogeneous Subsets analysis showed that
respondents who 'Strongly Agreed' on adaptability had significantly younger average ages, suggesting that newer
workforce entrants who are digitally literate adapt more readily to regulation changes. This has important implications
for HR strategy, reinforcing the need for continuous training and upskilling.

Challenges in Operations

When respondents were asked about the primary challenges affecting import-export turnaround time at Blue Berk
Logistics, regulatory changes topped the list at 27.5%, followed by infrastructure limitations (25%), client
communication issues (18.3%), manpower shortages (15.8%), and goods misclassification (13.3%). Import and export-
related drawbacks were cited by 46.7% as the most common operational difficulty faced by customers, underscoring the
need for proactive issue resolution mechanisms.

DISCUSSION

The study highlights that the efficiency of import-export operations at Blue Berk Logistics is driven by three key pillars:
documentation accuracy, digital integration, and stakeholder coordination. Accurate documentation is critical to avoid
delays and penalties, while digital tools are increasingly recognized for cost reduction and operational efficiency, despite
challenges like skill gaps and system integration. Strong coordination among customs brokers, freight forwarders, and
port authorities significantly reduces shipment delays and improves performance. Additionally, evolving regulatory
requirements emphasize the need for continuous training and effective knowledge management systems to ensure
compliance and adaptability. Furthermore, the integration of digital platforms can enhance transparency and real-time
decision-making across the supply chain. Addressing employee skill gaps through structured training programs will
improve technology adoption and operational efficiency. Strengthening collaboration through unified digital systems
can reduce organisational silos and improve workflow synchronization. Proactive regulatory monitoring and
partnerships with governing bodies will help firms respond quickly to policy changes. Overall, a balanced focus on
technology, people, and process integration is essential for achieving sustainable operational excellence.
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CONCLUSION

This study has demonstrated that the operational effectiveness of Customs House Brokers at Blue Berk Logistics is
shaped by a complex interplay of documentation discipline, technological readiness, regulatory compliance, and
stakeholder coordination. The primary survey data from 120 respondents and supporting statistical analyses — including
chi-square, correlation, and ANOVA — provide a robust empirical basis for the conclusions drawn. The findings affirm
that automation and digital tools are not optional upgrades but strategic imperatives for logistics firms operating in
India's increasingly competitive and regulation-intensive trade environment. At the same time, human expertise — in
the form of well-trained, experienced CHBs who understand both the letter and spirit of trade regulations — remains
irreplaceable. The future of customs brokerage lies at the intersection of technology and expertise. As global supply
chains become more integrated and India's trade volumes continue to expand, logistics service providers like Blue

Berk Logistics have a significant opportunity to differentiate themselves through operational excellence. By embracing
digital transformation, fostering a culture of compliance, and strengthening coordination across the trade ecosystem,
they can reduce lead times, minimise costs, and build lasting client relationships — ultimately contributing to India's
broader goal of becoming a globally competitive trade hub.
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