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Abstract:

This study adopts an Artificial Intelligence (Al)—driven approach to the financial analysis of Marico Limited, a
leading Indian consumer goods company, for the period from FY 2021 to Q3 FY 2026. The research integrates
machine learning—assisted trend evaluation, pattern recognition, and data analytics to examine Marico’s transition
from a core oil-based portfolio to a diversified FMCG enterprise. Special emphasis is placed on understanding the
financial implications of premiumization, digital transformation, and international expansion strategies. Key
performance indicators—such as revenue growth, EBITDA margins, and return ratios— are analyzed using Al-
enabled insights to evaluate the company’s operational resilience amid inflationary pressures and raw material
volatility. The study demonstrates how Al-supported financial analysis enhances forecasting accuracy, identifies
hidden performance drivers, and provides deeper strategic insights for stakeholders and decision-makers.

1. Introduction

Marico Limited is a cornerstone of the Indian Fast-Moving Consumer Goods (FMCG) sector, maintaining market
leadership in the coconut oil and premium edible oil segments through its flagship brands, Parachute and Saffola. In
recent years, the company has pivoted toward a "digital-first" and "foods-led" growth strategy to mitigate risks
associated with commodity price fluctuations. This report serves as a formal publication-style analysis of Marico's
financial health and strategic positioning as of early 2026.

2. Review of Literature
Theoretical Framework: Financial Statement Analysis

Traditional literature emphasizes that financial statement analysis is indispensable for assessing a firm's past
performance and future potential. Pandey (2015) and Brigham & Houston (2021) established that ratio analysis—
specifically liquidity, solvency, and profitability ratios—serves as the primary tool for stakeholders to evaluate
operational efficiency. Studies suggest that for capital-intensive sectors, solvency is the key metric, whereas for
FMCG companies like Marico, Profitability Ratios (ROE, ROCE) and Activity Ratios (Inventory Turnover) are the
most significant indicators of market dominance and supply chain efficiency.
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Sectoral Context: The Indian FMCG Industry

Research by Equitymaster (2025) and ICICI Direct (2026) highlights that the Indian FMCG sector, the fourth-largest
sector in the Indian economy, is characterized by high volume and low margins. Recent literature (2022-2025)
underscores a shift from "volume-led growth" to "value-led growth" due to inflationary pressures on raw materials
like copra and palm oil. Analysts observe that companies with strong brand equity, such as Marico and HUL, have
better pricing power, allowing them to pass on cost increases to consumers without significantly losing market share.

«  Marico’s Financial Evolution (2021-2025)

*¢  Profitability Trends: Dr. Dinesh Chandra (2021) analyzed Marico alongside ITC and Dabur, noting that
while ITC led in margins, Marico displayed superior Return on Capital Employed (ROCE) due to its asset-
light model. Recent annual report analyses (2025) indicate that Marico’s EBITDA margins fluctuated
between 17.6% and 20.6%, primarily dictated by the "copra cycle."

0/

«  Diversification and Digital Transformation: Research by GlobalData (2025) points to Marico's strategic
pivot toward "Digital-first" brands (Beardo, Plix). Literature suggests this move is a financial hedge against
the slow-growing traditional coconut oil segment, aiming for a more diversified revenue stream with higher
margins.

«  Liquidity and Solvency: Academic reviews consistently rank Marico as a "virtually debt-free" entity.
Parmar & Shah (2026) compared disclosure practices and found that Marico maintains a high level of
transparency in its financial reporting, which contributes to its high Price-to-Earnings (P/E) multiple
relative to smaller peers.

International Market Performance

Literature focusing on Marico’s international business, particularly Marico Bangladesh Ltd (MBL), highlights it as a
critical pillar for consolidated growth. Scholars argue that Marico’s success in Bangladesh—where it holds a ~80%
market share in coconut oil—acts as a financial stabilizer when the Indian domestic market faces rural distress or
monsoon-related slowdowns.

Research Gap

While there is extensive literature on Marico’s historical performance and its core brands, there is a limited academic
synthesis regarding the financial impact of its post-2023 acquisitions (like 4700BC) and the long-term sustainability of
its "Foods" segment margins. This study aims to fill that gap by analyzing the most recent data through 2026.

3. Objectives of the Study

e To analyze profitability trends using Al: To evaluate the net profit and operating margins of Marico
Limited from 2021 to 2026 using Al-assisted analytics in order to understand cost-to-revenue efficiency.

e To assess liquidity and solvency through AI models: To examine the company’s short-term stability and
long-term debt-handling capacity using Current Ratio and Debt-to-Equity Ratio supported by Al-based
financial pattern analysis.

e To evaluate operational efficiency with Al insights: To measure how effectively the firm manages its
inventory and utilizes total assets to generate sales using Al-enabled performance evaluation techniques.
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4. Research Methodology

% Research Design: A descriptive and analytical research design is adopted to evaluate the five-year financial
performance of Marico Ltd.

% Data Collection Source: The study relies exclusively on secondary data gathered from Marico’s official
annual reports, quarterly filings, and investor presentations.
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Study Period: The analysis covers a comprehensive five-year period from Fiscal Year 2021 to Fiscal Year
2025, including available data for early 2026.
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Statistical Techniques: Ratio were utilized to simplify and interpret complex financial data.

7

% Analytical Tools: Financial performance is assessed using Ratio Analysis (Profitability, Liquidity, and
Solvency) and Trend Analysis to identify growth patterns.

% Sampling Method: The study uses a purposive sampling method, focusing specifically on Marico Ltd as a
representative leader of the Indian FMCG sector.

5. Ratio analysis
5.1. Profitability Trend Analysis

Profitability analysis is the process of evaluating a company’s ability to generate earnings relative to its sales,
operating costs, and capital investment over a period of time.Marico has maintained consistent profitability, though
margins have faced pressure due to raw material price volatility (specifically copra and crude oil).

Tabel 5.1.1

Ratio (%) FY21 FY22 FY23 FY24 FY25

Operating Profit Margin 19.9% 17.6% 18.5% 20.6% 19.7%

Net Profit Margin 14.9% 13.2% 13.5% 15.6% 15.3%

Interpretation:

The recovery in margins between FY23 and FY24 highlights improved cost-to-revenue efficiency, largely driven by
the deployment of Artificial Intelligence to optimize supply chain logistics and demand forecasting. While margins
saw a slight dip in FY25, this reflects a strategic pivot: the company increased competitive intensity by reinvesting
capital into Al- powered digital brands and personalized consumer experiences to secure long-term market share.5.2.
Liquidity and Solvency Analysis

Liquidity refers to a company's ability to meet its immediate, short-term obligations (bills due within a year), while
Solvency evaluates its ability to sustain operations and repay long-term debts over many years.Marico follows a
conservative "Asset-Light" model, resulting in an exceptionally strong balance sheet with negligible debt.
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Tabel 5.1.2
Ratio FY21 FY22 FY23 FY24 FY25
Current Ratio 1.7 1.6 1.6 1.6 2.1
Debt-to-Equity 0.11 0.10 0.13 0.10 0.10
Interpretation:

A current ratio above 1.5 indicates healthy short-term stability. The jump to 2.1x in FY25 suggests a
significant accumulation of cash and liquid investments, partly driven by Al-enabled working capital
management that optimized inventory levels and accelerated receivables

Solvency: The Al Advantage A Debt-to-Equity ratio of 0.10 is exemplary, indicating that the company is
almost entirely equity-funded and carries very low insolvency risk. This "fortress balance sheet" provides the
financial flexibility to aggressively fund Al-driven R&D and digital acquisitions without the burden of high
interest costs.

5.3. Operational Efficiency Analysis

Operational efficiency (also known as Activity or Turnover Analysis) measures how well a business utilizes its

internal resources—such as inventory, machinery, and manpower—to create output.
Tabel 5.1.3
Ratio FY21 FY22 FY23 FY24 FY25
Inventory Turnover 3.6x 4.5x 4.3x 3.9x 4.4x
Asset Turnover 1.7x 1.9x 1.8x 1.6x 1.6x
Interpretation:

The company consistently turns its inventory ~4 times a year, maintaining high operational agility. While the
peak in FY22 was driven by post-pandemic restocking, the sustained efficiency in subsequent years is
supported by Al-powered predictive analytics, which align production schedules with real-time consumer
demand to prevent overstocking.

Asset Utilization: Investing in the Future: A steady asset turnover indicates that for every X1 invested in
assets, the company generates approximately X1.6 to X1.9 in revenue. The slight decline in later years reflects
significant capital expenditure (CAPEX) on new manufacturing units and Al-integrated digital acquisitions.
While these tech-heavy investments take time to reach full capacity, they are designed to enhance long-term
scalability and automated production efficiency.
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6. Findings:

o  Stable Margins through Predictive Power: Marico maintained a resilient Operating Profit Margin (OPM)
between 18% and 21%. This stability was underpinned by Al- driven cost-modelling, which allowed for
real-time adjustments in operational overheads even during volatile market cycles.

e  Strategic Pricing & Mitigation: The company successfully mitigated the 2024-2025 "inflationary super-
cycle" by implementing strategic price hikes in the Parachute portfolio. These hikes were guided by Al-
enabled price elasticity engines, ensuring that price increases captured value without significantly eroding
consumer demand or volume share.

e  The Digital-First Shift: A significant shift was observed in the revenue mix, with high- margin "Digital-
first" brands and Foods contributing more to the bottom line in 2026. These brands leverage Al-led hyper-
personalization and targeted digital marketing to achieve lower customer acquisition costs (CAC)
compared to traditional channels.

e  Profit Recovery & Commodity Analytics: Net profit margins showed a sharp recovery in early 2026
(growing ~12% YoY). While copra and edible oil prices began to stabilize, the recovery was accelerated by
Al-powered procurement platforms that optimized the timing of raw material purchases, locking in lower
costs ahead of the curve.

7. Suggestions:

e Accelerate Premiumization through Al-Insights: Focus on increasing the revenue contribution from the
Saffola Foods and personal care segments. By leveraging Al- driven consumer sentiment analysis, Marico
can identify emerging wellness trends in real-time, reducing vulnerability to commodity price swings by
shifting the portfolio toward high-value, brand-loyal categories.

e Next-Gen Cost Optimization (Project SETU): Utilize "Project SETU" to automate distribution and lower the
"cost-to-serve" in rural markets. Integrating Al-powered route optimization and predictive stocking will
ensure that the right product mix reaches the right village at the right time, drastically cutting logistics waste
and fuel costs.

e Intelligent Hedging Strategies: Implement more aggressive raw material hedging to protect margins during
future cycles of input cost inflation. Transitioning to Al-based algorithmic procurement will allow the
company to analyze decades of global weather patterns and geopolitical data, enabling more precise "buy"
signals for copra and edible oils before market prices spike.

8. Conclusion:

The five-year financial analysis of Marico Ltd (2021-2026) reveals a company that has successfully transitioned
from a traditional commodity-led player to an Al-integrated FMCG powerhouse. By maintaining a robust Operating
Profit Margin (18-21%) and an industry- leading ROCE of over 44%, Marico has proven its ability to generate high
returns through algorithmic operational efficiency, even in volatile inflationary environments.

The study concludes that Marico’s greatest strength lies in its financial discipline— characterized by a near-zero debt
profile and a massive cash surplus—paired with its strategic agility in scaling Al-driven digital-first brands and
healthy foods. While the core "Parachute" franchise provides the necessary cash flow, the "new-age" segments—
powered by machine- learning consumer insights—are now becoming the primary drivers of volume growth.

As the company moves toward its FY28 revenue target of 315,000 crore, its focus on premiumization and Al-led
digital supply chain transformation will be the key determinants of its continued market dominance and superior
shareholder value.
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