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Abstract 

The process of hiring employees involves numerous steps that can be complex and time-consuming for HR teams. 

In this paper, we explore how Salesforce can be customized to streamline the hiring process end to end, from the 

moment a candidate submits an application to the final approval and onboarding. Using custom objects, automation, 

and integrations within Salesforce, we will develop an efficient system to track interview stages, manage interviewer 

feedback, and automate approval processes, resulting in a smoother, more organized hiring process. The paper 

includes key custom fields, workflow automation, and Apex code examples to showcase the technical 

implementation. 
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Introduction 

The recruitment process involves multiple stages, from reviewing resumes to conducting interviews and finalizing 

offers. Managing this process manually can be inefficient and prone to errors, especially when the organization 

handles many candidates. Salesforce’s platform provides the flexibility and tools needed to automate and optimize 

this workflow. By creating custom objects, leveraging standard Salesforce features like process automation, and 

integrating approval processes, we can create a seamless hiring process. 

This paper discusses building an end-to-end recruitment system in Salesforce, focusing on custom object 

ProspectEmployee__c, integration with Salesforce features such as email and approval processes, and automating 

various stages of the recruitment process. 

Main Body 

Problem Statement 

Hiring new employees involves several manual steps, including scheduling interviews, collecting feedback, and 

getting approvals for offers. HR managers often have to coordinate between departments, track emails, manage 

interview schedules, and follow up on approvals. Manually maintaining this data can lead to inconsistencies, delays, 

and lost information. As a result, organizations need a system that can handle the complexity of the hiring process, 

reduce manual effort, and ensure smooth coordination among recruiters, interviewers, and approvers. 
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Solution 

To resolve these inefficiencies, we can build a custom hiring solution within Salesforce. The key components of this 

solution will include: 

1. Custom Objects: 

The ProspectEmployee__c object will be created to track the candidate’s progress. Fields in this object will 

include candidate name, phone number, email, and stages of the interview process. Additionally, lookups 

to the Contact or User objects will be used to link interviewers, recruiters, and hiring managers. Another 

custom object, ProspectNotes__c, will be used to capture feedback from interviewers. 

2. Interview Stages: 

Each stage of the interview process (phone interview, group round, HR round, technical round, etc.) will be 

represented as a field in ProspectEmployee__c. By using picklist fields, we can easily track the candidate’s 

progress and automate triggers for certain actions, such as sending reminders for interview feedback or 

progressing to the next interview stage. 

3. Email Integration and Feedback: 

The system will automatically generate emails to candidates using the Salesforce email functionality, and 

all responses will be captured under the ProspectEmployee__c record. Additionally, feedback from 

interviewers will be stored under the ProspectNotes__c object, ensuring that all information is centralized 

for the hiring decision process. 

4. Approval Process: 

For final-stage approvals, such as approving compensation packages or offers, we will implement an 

approval process in Salesforce. If a candidate's compensation request exceeds a predefined threshold, the 

recruiter can trigger an approval process that routes the record to appropriate stakeholders for approval. 

5. Automation: 

Using tools like Process Builder and Apex, we will automate field updates, trigger approval workflows, 

and send automated communications to both candidates and interviewers. This automation will reduce the 

need for manual follow-ups and improve accountability. 

Detailed Process 

1. Custom Object Design 

We will create the ProspectEmployee__c custom object to track each candidate. The following are key fields and 

relationships within the object: 

● Fields: 

○ Name__c (Text) – Candidate's full name 

○ Phone__c (Phone) – Candidate’s phone number 

○ Email__c (Email) – Candidate’s email 

○ InterviewStage__c (Picklist) – Stages such as "Phone Interview", "Technical Round", "HR Round", 

etc. 

○ Recruiter__c (Lookup to User or Contact) – The recruiter handling the candidate 

○ Interviewer1__c, Interviewer2__c, Interviewer3__c (Lookups to Contact or User) – Interviewers 

linked to the interview rounds 
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2.  Automation 

We can set up automation to perform the following: 

● Send Automated Interview Feedback Request: 

Once a candidate completes an interview, Salesforce can automatically send out email requesting feedback 

from the interviewer(s). 

● Update Stage and Trigger New Actions: 

When the interview stage is updated, triggers or Process Builder workflows can send emails to the 

candidate regarding their next steps, or escalate to the recruiter for final approval if needed. 

3. Approval Process 

For cases where a candidate's compensation package or final offer requires approval, the following workflow is 

used: 

Triggering the Approval Process: 

When the interview process reaches a certain stage and the offer exceeds a predefined threshold, the recruiter can 

initiate the approval process. 

 

// Apex code for Approval Trigger 

if (ProspectEmployee__c.Compensation__c > 100000) { 

    Approval.ProcessSubmitRequest req = new Approval.ProcessSubmitRequest(); 

    req.setObjectId(pe.Id);  // 'pe' is an instance of ProspectEmployee__c 

    Approval.process(req); 

} 

4. Feedback and Notes Collection 

We will create the ProspectNotes__c object, linked to the ProspectEmployee__c object, to capture feedback. 

● Feedback Submission via Salesforce: 

Each interviewer will be able to submit notes directly into Salesforce and should be able to rate the 

candidate. These notes will be attached to the corresponding candidate’s profile under ProspectNotes__c, 

ensuring that all feedback is easily accessible to recruiters and hiring managers. 

5. Creating Lightning Components 

We can also create a Lightning Component to display an overview of the hiring pipeline. This component can be 

placed on the homepage or recruiter dashboard to provide real-time insights into the status of all candidates. 

Alternatively standard salesforce dashboard functionality can be used to display reports on the home screen.  

// Example of a Lightning Component to Display Open Positions and Candidates 

<aura:component> 

    <aura:attribute name="prospectEmployees" type="List"/> 

    <aura:handler name="init" value="{!this}" action="{!c.getProspectEmployees}" /> 

 

    <lightning:datatable data="{!v.prospectEmployees}" columns="[ 

        {label: 'Name', fieldName: 'Name__c', type: 'text'}, 
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        {label: 'Stage', fieldName: 'InterviewStage__c', type: 'text'}, 

        {label: 'Recruiter', fieldName: 'Recruiter__c', type: 'text'} 

    ]" keyField="Id"/> 

</aura:component> 

Below is a basic flow outlining the stages of the hiring process: 

1. Application Submitted → Review Resume 

2. Schedule Interviews → Capture Interview Feedback (ProspectNotes__c) 

3. Update Interview Stages → Automate Communication 

4. Approval Process (If Required) → Offer Finalization 

5. Onboarding (Future Enhancement) 

The flowchart visualizes the flow from resume submission to final offer, integrating both automation and manual 

feedback collection. 

Uses 

● Efficient Candidate Management: 

This system will help recruiters and hiring managers efficiently manage candidates across various 

interview stages. 

● Improved Communication: 

Automated communication with candidates and internal teams will ensure faster and more transparent 

progress in the hiring process. 

● Centralized Feedback: 

All interview feedback is captured in one place, accessible to decision-makers throughout the recruitment 

process. 

● Approval Process Control: 

The system ensures that approvals are automatically triggered when needed, reducing delays in offer 

finalization. 

Impact 

This hiring process system in Salesforce will reduce manual effort and eliminate many common bottlenecks in 

recruitment. Automating communication, tracking feedback, and routing approvals will ensure that every candidate 

receives timely updates, and that all stakeholders are on the same page. Ultimately, this improves the candidate 

experience and increases the efficiency of the HR team. 

Scope 

The system can be expanded further to include: 

● Onboarding Automation: 

Automating post-hiring activities, such as generating offer letters or providing access to HR systems. 

● Integration with Job Posting Platforms: 

Integration with platforms like LinkedIn or Indeed for automatic job posting and candidate tracking. 

● Employee Evaluation and Retention: 

A future module could assess employee performance and retention, providing data-driven insights into 

hiring decisions. 
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Conclusion 

The proposed solution offers a streamlined hiring process by leveraging Salesforce’s capabilities, including custom 

objects, process automation, and email integration. By automating repetitive tasks, capturing detailed feedback, and 

ensuring timely approvals, the system will significantly enhance the overall efficiency of the recruitment process. 
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