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Abstract- The hybrid work model, which blends remote and in-office work, has become an essential work style in India 

post-COVID-19. While it provides flexibility and operational efficiency, the transition has highlighted several 

organizational challenges. This industrial research explores the dual-layered issues of infrastructure and human resource 

(HR) management faced by Indian firms during hybrid work implementation. The study employs primary data collected 

through questionnaires and informal interviews with employees from two different organizations. Findings reveal that 

HR-related challenges, such as communication gaps and employee engagement, were more pressing than infrastructure 

issues like internet connectivity or device availability. Overall, the report emphasizes that effective hybrid work requires 

not just digital readiness but also evolved HR strategies, inclusive leadership, and employee well-being initiatives. 
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                              I. INTRODUCTION 

The COVID-19 pandemic rapidly changed the traditional office work culture around the world, including India. With 

lockdowns and social distancing norms, remote work became the only viable option for business continuity. Over time, 

this evolved into the hybrid work model, where employees split their time between working from home and attending the 

office. 

Hybrid work models offer many advantages: flexibility for employees, reduced operational costs for employers, and 

access to talent from different regions. However, implementing this model successfully in India comes with unique 

challenges due to regional disparities, limited digital infrastructure, and traditional work practices. 

India’s workforce is large and diverse, including people from metro cities, semi-urban, and rural areas. While cities enjoy 

reliable internet and power supply, many remote regions face inconsistent connectivity. Additionally, employees may lack 

access to personal laptops or a quiet work environment at home. 

On the HR front, hybrid work weakens interpersonal relationships, limits team bonding, and makes it harder to monitor 

employee performance. Managers are required to shift from time-based tracking to results-oriented approaches. 

Furthermore, the mental health and engagement of employees are at risk due to isolation and blurred work-life boundaries. 

This research seeks to examine these challenges from both the infrastructure and HR perspectives and offer practical 

insights for Indian organizations looking to sustain hybrid work in the long term. 

II. LITERATURE REVIEW 

The shift towards remote and hybrid work has been widely discussed in recent literature. Kumari Ekta (2024) highlights 

that the pandemic pushed Indian companies, especially in the IT and education sectors, to adopt hybrid models for 

operational continuity. These models allowed access to a broader talent pool, reduced commuting time, and improved 

employee flexibility. However, they also revealed structural gaps such as poor digital access in rural areas and difficulty 

in performance tracking. 

Researchers like Haque (2023) and Wadhera et al. (2023) argue that HR challenges outweigh infrastructure issues in 

hybrid models. They found that employees often feel isolated and disengaged due to limited physical interaction. 
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Furthermore, traditional performance evaluation systems are inadequate for remote settings, and maintaining a strong 

organizational culture requires intentional digital efforts. 

Table 1 Challenges of the Hybrid Work Model Implementation 

Challenges Type Description Author 

IN1  

 

Infra 

Poor internet connectivity in semi-urban and rural 

areas affects smooth remote working. 

Kumari Ekta (2024) 

IN2 Many employees lack access to proper devices like 

laptops and webcams at home. 

Haque, S.M.S. (2023) 

IN3 Risk of data breaches and low awareness of 

cybersecurity among remote employees. 

Olabiyi, E.O. (2023) 

IN4 
Inadequate IT support creates delays in resolving 

technical issues for remote staff. 

 

Haque, S.M.S. (2023 

HR1  

 

HR 

Employees feel isolated and disconnected due to 

limited communication with teams. 

Wadhera et al. (2023) 

HR2 Difficult to monitor employee performance using 

traditional methods in remote settings. 

Kumari Ekta (2024) 

HR3 Employees experience stress and burnout due to 

poor work-life balance. 

Haque, S.M.S. (2023) 

HR4 Company culture weakens as new hires and 

remote workers miss informal learning. 

Kumari Ekta (2024), 

Olabiyi, E.O. (2023) 

 

III. RESEARCH METHODOLOGY 

This research uses a qualitative and descriptive design, focusing on employees’ real experiences in hybrid work 

environments. Data was collected through a structured questionnaire and informal interviews conducted with 10 

employees each from two different organisations. Participants came from various departments such as HR, IT, Admin, 

Sales, and Finance. Each respondent rated 8 common hybrid work challenges on a 1 to 5 scale (1 = least serious, 5 = most 

serious). Their feedback helped identify key pressure points in the hybrid work setup. 

IV. DATA ANALYSIS 

The average and rank of ratings provided by 10 employees in each company were calculated and compared. A summary 

of their ratings is provided below: 
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 Table 2 Average Ratings of Challenges Across Both Companies 

 

 

Figure 1: Average Rating of Challenges of 1st and 2nd Company 

 

NO. 

 

Challenges 

 

Category 

Avg Rating  of 1st 

Company 

Avg Rating of 2nd 

Company 

 

 

Avg. 

 

Rank 

IN1 Internet 

Connectivity 

Gap 

 

 

 

 

 

Infra 

 

 

 

4.1 

 

 

3.9 

 

   4.0 

 

3 

IN2 Device 

Access Issues 

 

 

3.7 

 

 

3.1 

 

   3.40 

 

6 

IN3 Cybersecurity 

Risks 

 

 

3.0 

 

 

2.5 

 

   2.75 

 

7 

IN4 IT Support 

Problems 

 

 

3.0 

 

 

2.1 

 

   2.25 

 

8 

HR1 Communicatio

n and 

Employee 

Engagement 

 

 

 

 

 

 

HR 

 

 

 

 

 

 

 

4.5 

 

 

 

4.7 

 

 

   4.6 

 

1 

HR2 Managing 

Performance 

 

 

3.8 

 

 

 

              4.4 

 

   4.10 

 

2 

HR3 Work-Life 

Balance and 

Mental Health 

 

 

4.1 

 

 

3.3 

 

   3.70 

 

5 

HR4 Maintaining 

Organizational 

Culture 

 

 

4.2 

 

 

3.5 

 

   3.85 

 

4 
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Key Observations: 

• HR challenges are rated higher than infrastructure challenges. 

• Communication and performance management are the most severe issues. 

• Cybersecurity and IT support are considered least problematic by employees. 

                                                      V.  DISCUSSION 

The results from both organizations indicate a consistent trend: human resource management issues are seen as more 

disruptive to hybrid work than infrastructure problems. Communication gaps and lack of employee engagement received 

the highest ratings, underlining the importance of social connection and continuous interaction in work environments. 

Without regular and meaningful communication, employees may feel isolated, leading to decreased motivation and 

collaboration. 

The data also highlights the growing complexity of performance management in hybrid teams. Employees rated this as 

one of the top concerns, suggesting that traditional monitoring methods are no longer effective. There is a need for a shift 

toward trust-based, outcome-driven assessment models that empower employees and reduce micro-management. 

Interestingly, infrastructure issues like cybersecurity and IT support received the lowest ratings in both companies, which 

could mean that many organizations have invested sufficiently in basic technical systems. However, problems like poor 

internet connectivity and lack of access to quality devices are still significant in tier-2 or remote locations. 

These findings reinforce the idea that hybrid work success depends not only on digital readiness but also on the ability to 

evolve organizational culture, leadership styles, and employee support mechanisms. Companies must actively foster 

inclusion, well-being, and strong communication to bridge the human gap in hybrid settings. 

VI. CONCLUSION 

This research study highlights that hybrid work in India brings significant challenges, especially in areas of human 

resource management. While technology and infrastructure are foundational, the real test lies in maintaining employee 

connection, motivation, and productivity in a flexible setup. 
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The findings indicate that communication and employee engagement are the top challenges in hybrid work, followed by 

performance management and work-life balance. Infrastructure issues like internet access and device availability still 

affect many employees, especially in smaller cities. 

Organizations must adapt by improving digital infrastructure, providing necessary tools, and training managers for 

outcome-based supervision. Equally important is creating a supportive HR environment through regular check-ins, 

wellness programs, and virtual team-building activities. 

With the right blend of technology and human-centric policies, hybrid work can become a long-term success strategy for 

Indian businesses. 
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