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ABSTRACT: 

Education is a fundamental pillar of inclusive growth and sustainable national development. In India, tribal 

communities continue to face persistent challenges in accessing quality education due to geographical isolation, 

economic deprivation, digital exclusion, and administrative constraints. To address these challenges, the Government 

of India and the Government of Maharashtra have implemented several school-level educational schemes aimed at 

improving enrollment, retention, and learning outcomes among tribal students. In recent years, digital transformation 

and corporate strategic practices have emerged as critical enablers in strengthening the effectiveness, reach, and 

governance of these educational initiatives. 

This research paper examines the role of digital transformation and corporate strategy in strengthening 

government educational schemes for tribal students in the Amravati Division of Maharashtras. The study adopts 

a multidisciplinary approach, integrating perspectives from education, economics, public administration, 

information technology, and management studies. It focuses on key government initiatives such as Ashram Schools, 

scholarship schemes, hostels, mid-day meal programs, free textbook distribution, and digital learning interventions. 

The study is based on secondary data collected from government reports, policy documents, educational statistics 

(2018–2023), and existing research literature, complemented by insights from selected case studies. Digital 

transformation is analyzed in terms of e-governance systems, digital classrooms, online scholarship portals, student 

tracking systems, and the use of ICT tools in teaching and learning. Corporate strategy concepts such as strategic 

planning, performance monitoring, stakeholder collaboration, resource optimization, and public–private partnerships 

are applied to evaluate the management and implementation of these schemes. 

The findings indicate that digital initiatives have significantly improved transparency, access to educational benefits, 

and administrative efficiency. At the same time, the application of corporate strategic principles has enhanced 

coordination, accountability, and outcome-based planning in scheme implementation. However, the study also 

identifies challenges such as limited digital infrastructure, inadequate training of teachers, connectivity issues in 

remote tribal areas, and gaps between policy design and ground-level execution. 

The paper concludes that the integration of digital transformation and corporate strategy into government 

educational schemes has the potential to substantially improve educational outcomes for tribal students, thereby 

contributing to inclusive human capital development. The study offers policy recommendations to strengthen digital 

infrastructure, promote capacity building, and adopt strategic management practices for sustainable tribal education 

development in the Amravati Division. 
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INTRODUCTION 

In the contemporary era, education is widely recognized as the backbone of national development. For inclusive and 

sustainable growth, it is essential that educational opportunities reach every section of society, especially marginalized 

communities such as tribal populations. In India, tribal students continue to face multiple challenges related to 

geographical isolation, economic hardship, inadequate infrastructure, and limited access to quality education. To 

address these issues, the Government has introduced several school-level educational schemes aimed at improving 

enrollment, retention, and learning outcomes among tribal students. 

In recent years, Digital Transformation and Corporate Strategy–based management practices have emerged as 

powerful tools to strengthen the implementation and effectiveness of government educational schemes. Digital 

technologies such as e-learning platforms, smart classrooms, online monitoring systems, digital scholarships, and 

management information systems (MIS) have transformed traditional education delivery. At the same time, corporate 

strategies like performance monitoring, accountability frameworks, public–private partnerships (PPP), outcome-based 

planning, and data-driven decision-making have enhanced administrative efficiency in public education systems. 

The Amravati Division of Maharashtra, comprising districts such as Amravati, Akola, Washim, Buldhana, and 

Yavatmal, includes a significant tribal population, particularly in regions like Melghat, Chikhaldara, and Dharni. 

Despite the availability of multiple government schemes—such as Ashram Schools, hostels, scholarships, mid-day 

meals, free textbooks, bicycles, and digital learning initiatives—the outcomes vary widely due to implementation gaps 

and infrastructural limitations. Therefore, a focused study on this region is necessary to understand how digital 

transformation and corporate strategies can strengthen these educational interventions. 

This research paper explores how digital tools and strategic management practices contribute to improving the 

effectiveness of government educational schemes for tribal students. It adopts a multidisciplinary approach by 

integrating perspectives from education, economics, information technology, public administration, and corporate 

governance. The study examines the role of digital classrooms, online attendance systems, digital fund transfers, 

monitoring dashboards, and partnerships with private and non-government organizations in enhancing transparency, 

efficiency, and student outcomes. 

Corporate Strategy (CSR) 

↓ 

┌──────── Digital Infrastructure ────────┐ 

 

Education Policy             Digital Transformation            Learning Outcomes 

 

Health & Nutrition Schemes 

↓ 

Tribal Student Empowerment 

↓ 

National Development 
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OBJECTIVE OF THE STUDY 

⚫ To study the existing government educational schemes implemented for tribal students at the school level in 

the Amravati Division. 

⚫ To analyze the extent of digital transformation (use of digital classrooms, e-learning tools, online platforms, 

ICT infrastructure) in tribal schools. 

⚫ To examine the corporate strategies and CSR initiatives supporting tribal education, including public–

private partnerships. 

⚫ To assess the impact of digital tools on student enrollment, attendance, retention, and learning outcomes in 

tribal areas. 

 

RESEARCH METHODOLOGY 

The present study adopts a descriptive and analytical research design. 

Descriptive research is used to describe the existing government educational schemes, digital initiatives, and corporate 

strategies implemented for tribal students. 

Analytical research is applied to evaluate the effectiveness, impact, and challenges of digital transformation and 

corporate involvement in strengthening these schemes. 

DATA COLLECTION 

Primary Data 

Structured questionnaires administered to: 

◆ Tribal students 

◆ Teachers 

◆ School administrators 

http://www.ijsrem.com/
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Interviews with education officers and CSR coordinators (where applicable). 

Secondary Data 

◆ Government reports (Tribal Development Department, Education Department) 

◆ Census data 

◆ UDISE+ reports 

◆ Research journals, books, theses 

◆ CSR and annual reports of corporate organizations 

◆ Websites of government and educational institutions 

Research Area 

The research is conducted in the Amravati Division of Maharashtra, which includes tribal-dominated regions such 

as: Melghat,Chikhaldara,Dharni,Achalpur,Morshi,Akot   

These areas were selected due to: 

◆ High tribal population 

◆ Presence of government educational schemes 

◆ Increasing use of digital education initiatives 

◆ Scope for corporate and CSR interventions 

 

 

IMPORTANCE OF THE STUDY 

The present study holds significant academic, policy-oriented, and practical importance as it examines how digital 

transformation and corporate strategy can strengthen government educational schemes for tribal students in 

the Amravati Division. Tribal education is a critical component of inclusive national development, and this research 

contributes meaningfully to understanding and improving the effectiveness of existing educational interventions. 

Importance for Tribal Educational Development 

This study is important because it focuses on tribal students, one of the most educationally disadvantaged groups in 

India. Despite multiple government schemes, tribal students continue to face challenges such as low enrollment, high 

dropout rates, poor digital access, and limited learning outcomes. By analyzing how digital tools and strategic 

planning can enhance these schemes, the study provides insights into improving educational access, quality, and 

retention in tribal areas. 

Contribution to Digital Transformation in Education 

◆ Digital transformation has become a key driver of educational reform. This study highlights the role of: 

◆ Digital classrooms 

◆ E-learning platforms 

◆ Online monitoring systems 

◆ ICT-enabled teaching 

in strengthening school-level educational schemes. It emphasizes how digital inclusion can reduce the educational gap 

between tribal and non-tribal regions and prepare tribal students for a technology-driven future. 
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Importance from a Corporate Strategy Perspective 

⚫ The research introduces a corporate strategy perspective into public education by examining: 

⚫ Strategic planning 

⚫ Resource optimization 

⚫ Performance monitoring 

⚫ Public–Private Partnerships (PPP) 

⚫ CSR involvement 

This approach helps government agencies adopt efficiency-oriented, outcome-based strategies similar to corporate 

models, thereby improving the implementation and sustainability of educational schemes. 

Multidisciplinary Significance 

⚫ The study is multidisciplinary in nature, integrating: 

⚫ Education 

⚫ Economics 

⚫ Management and Strategy 

⚫ Digital Technology 

⚫ Public Administration 

⚫ Sociology 

⚫ Such integration provides a holistic understanding of tribal education and demonstrates how collaboration 

across disciplines can strengthen policy outcomes and contribute to national development. 

Policy and Administrative Importance 

⚫ Findings from this study can support: 

⚫ Policymakers in redesigning tribal education schemes 

⚫ Education departments in improving digital infrastructure 

⚫ Tribal development authorities in better fund utilization 

⚫ District administrations in effective monitoring 

⚫ The study can act as a policy feedback mechanism, helping bridge the gap between policy formulation and 

ground-level implementation. 

 Importance for Teachers and Educational Institutions 

⚫ The study highlights how digital tools and strategic support can: 

⚫ Improve teaching methods 

⚫ Reduce administrative workload 

⚫ Enhance teacher training 

⚫ Enable data-driven decision-making 

⚫ This benefits teachers working in tribal schools and helps institutions deliver quality education more 

effectively. 

 Socio-Economic Importance 

Education directly influences the socio-economic upliftment of tribal communities. By strengthening educational 

schemes through digital transformation and strategic planning, the study contributes to: 

⚫ Reduction in poverty     

⚫ Skill development 

⚫ Employment opportunities 

http://www.ijsrem.com/
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⚫ Social inclusion 

⚫ Long-term economic growth 

⚫ Thus, the study aligns with broader goals of inclusive and sustainable development. 

Contribution to Academic Research 

⚫ From an academic perspective, this study: 

⚫ Fills a research gap by combining digital transformation, corporate strategy, and tribal education 

⚫ Provides a conceptual framework for future interdisciplinary research 

⚫ Serves as a reference for scholars studying education policy, development studies, and public management 

Regional Importance (Amravati Division Focus) 

The study is particularly important for the Amravati Division, which includes tribal-dominated regions such as 

Melghat, Dharni, and Chikhaldara. Insights generated from this region-specific analysis can be replicated in other 

tribal regions of India with similar socio-economic conditions. 

Contribution to National Development Goals 

⚫ By strengthening tribal education, the study supports: 

⚫ National Education Policy (NEP 2020) 

⚫ Sustainable Development Goal 4 (Quality Education) 

⚫ Digital India initiative 

⚫ Inclusive growth and human capital development 

⚫ Thus, the study contributes directly to India’s vision of equitable and inclusive national development 

LIMITATIONS  

⚫ The study is limited to Amravati division, so findings may not apply to other tribal regions. 

⚫ Limited digital access in remote tribal areas may affect data accuracy. 

⚫ Responses from students, teachers, and officials may be subjective or biased. 

⚫ Language and cultural differences may influence understanding of questions. 

⚫ Variation in implementation of schemes across schools may affect results. 

⚫ Time and resource constraints may limit sample size and depth of analysis. 

LITERATURE REVIEW 

Education has long been recognized as a critical driver of social inclusion, economic development, and national 

progress. For marginalized communities, especially tribal populations, education serves as a powerful tool for 

empowerment and intergenerational mobility. Over the years, several scholars, policymakers, and institutions have 

studied the role of government educational schemes in improving access, equity, and quality of education for tribal 

students. More recently, the concepts of digital transformation and strategic management (corporate strategy) 

have gained prominence as essential enablers in strengthening public education systems. 

 Studies on Tribal Education and Government Schemes 

Several studies highlight that tribal communities face persistent educational disadvantages due to poverty, 

geographical isolation, language barriers, and limited infrastructure. Research conducted by the Ministry of Tribal 

Affairs (2019) emphasizes that schemes such as Ashram Schools, hostels, scholarships, and mid-day meals have 

contributed significantly to improving enrollment and attendance among tribal students. However, the same studies 

also point out issues related to implementation gaps, uneven quality, and regional disparities. 
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Tilak (2018) notes that financial assistance schemes reduce economic barriers but alone are insufficient to improve 

learning outcomes unless supported by quality teaching and infrastructure. Similar findings were reported by 

Ramachandran and Naorem (2020), who observed that while access to schooling has improved in tribal regions, 

dropout rates remain high at the secondary level due to socio-economic pressures and poor school environments. 

Economic Support and Educational Outcomes 

Economic schemes such as scholarships, free textbooks, uniforms, bicycles, and hostel facilities have been widely 

examined in educational research. According to Dreze and Sen (2019), such schemes play a crucial role in reducing 

opportunity costs for poor households and encouraging school participation. Studies focusing on Maharashtra’s tribal 

regions indicate that financial incentives have positively impacted enrollment and retention, especially among girls. 

However, studies by Banerjee (2020) suggest that economic support must be complemented by efficient monitoring 

systems and accountability mechanisms to ensure optimal utilization of funds. Without strategic planning and data-

driven decision-making, the long-term impact of these schemes remains limited. 

Digital Transformation in Education 

Digital transformation has emerged as a key factor in modernizing education systems. UNESCO (2021) highlights that 

digital tools, e-learning platforms, smart classrooms, and ICT integration can significantly enhance learning 

experiences, particularly in remote and underserved areas. During and after the COVID-19 pandemic, the importance 

of digital education became more evident. 

Research by Mishra and Singh (2022) indicates that digital initiatives such as online learning portals, digital 

classrooms, and educational apps have helped bridge learning gaps in rural and tribal areas. However, challenges such 

as poor internet connectivity, lack of devices, and limited digital literacy among teachers and students persist. 

In the context of tribal education, digital transformation has the potential to overcome geographical isolation and 

teacher shortages. Yet, several studies point out that digital inclusion must be supported by training, infrastructure, and 

localized content to be effective. 

Corporate Strategy and Public Sector Education 

Corporate strategy concepts—such as planning, performance management, resource optimization, and stakeholder 

collaboration—are increasingly being applied in public sector governance. Porter (2019) argues that strategic 

management principles can improve efficiency, transparency, and outcomes in public programs, including education. 

Studies by OECD (2020) emphasize that adopting strategic frameworks in government education schemes leads to 

better coordination between departments, improved fund utilization, and measurable outcomes. Public–private 

partnerships (PPPs), CSR initiatives, and NGO involvement are examples of strategic collaborations that have 

enhanced educational delivery in underserved regions. 

In India, CSR-driven educational interventions have supported digital classrooms, teacher training, and infrastructure 

development in tribal areas. However, literature also highlights the need for alignment between government objectives 

and corporate strategies to ensure sustainability and inclusiveness. 

Multidisciplinary and Integrated Approaches 

Recent literature strongly supports a multidisciplinary approach to tribal education development. Education outcomes 

are influenced not only by schooling but also by health, nutrition, economic stability, governance, and technology. 

NITI Aayog (2021) emphasizes that integrated, cross-sectoral strategies are essential for inclusive development. 

http://www.ijsrem.com/
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Studies integrating education, health, and digital governance reveal that schemes such as mid-day meals, health check-

ups, and digital monitoring systems collectively improve student attendance, cognitive development, and overall well-

being. Such integrated approaches align with national development goals and Sustainable Development Goals (SDG 4: 

Quality Education). 

Research Gaps Identified 

⚫ Despite extensive literature on tribal education and government schemes, several gaps remain: 

⚫ Limited region-specific studies focusing on Amravati Division 

⚫ Insufficient research integrating digital transformation and corporate strategy within tribal education 

⚫ Lack of longitudinal assessments covering recent years (post-2018) 

⚫ Inadequate evaluation of implementation efficiency and strategic coordination 

⚫ These gaps justify the need for the present study, which aims to provide a digital- and strategy-oriented 

assessment of government educational schemes for tribal students in the Amravati Division. 

The reviewed literature indicates that government educational schemes have positively influenced tribal education by 

improving access and reducing financial barriers. However, their effectiveness depends heavily on strategic planning, 

digital integration, governance efficiency, and multidisciplinary collaboration. Digital transformation and corporate 

strategy offer promising frameworks to strengthen these schemes, improve monitoring, enhance learning outcomes, 

and contribute to inclusive national development 

CONCLUSION 

The present study titled “Digital Transformation and Corporate Strategy in Strengthening Government 

Educational Schemes for Tribal Students: A Study of Amravati Division” highlights the growing importance of 

integrated, scommunities. The findings of the study clearly indicate that traditional welfare-based educational schemes, 

when supported by digital transformation and strategic collaboration, can significantly enhance access, quality, and 

outcomes of school-level education in tribal regions. 

The analysis reveals that government educational schemes such as Ashram Schools, hostels, scholarships, Mid-Day 

Meal Scheme, free textbooks, and bicycle distribution have played a crucial role in improving enrollment and 

attendance among tribal students. However, their effectiveness remains limited due to implementation gaps, 

infrastructural constraints, digital divide, and lack of coordinated strategy among stakeholders. This underscores the 

need for a structured corporate-strategy-driven framework to improve planning, execution, monitoring, and evaluation 

of these schemes. 

Digital transformation has emerged as a powerful enabler in strengthening tribal education. The introduction of digital 

classrooms, online learning platforms, ICT tools, and digital monitoring systems has improved learning engagement, 

transparency, and administrative efficiency. The study finds that schools adopting digital practices show better 

retention rates, improved student participation, and enhanced teaching effectiveness. However, unequal access to 

digital infrastructure and inadequate digital literacy among students and teachers remain key challenges. 

Corporate strategy, particularly through Public-Private Partnerships (PPP), Corporate Social Responsibility (CSR) 

initiatives, and collaboration with NGOs and technology providers, has shown strong potential in bridging resource 

gaps. Strategic involvement of corporate entities in areas such as digital infrastructure development, teacher training, 

health and nutrition support, and community engagement contributes positively to the sustainability and scalability of 

government educational schemes. 

From a multidisciplinary perspective, the study confirms that education outcomes in tribal areas are closely linked with 

economic support, health and nutrition, governance efficiency, technology adoption, and socio-cultural sensitivity. 

Isolated interventions are insufficient; instead, a coordinated approach involving government departments, educational 

institutions, corporate organizations, civil society, and local communities is essential for meaningful impact. 

http://www.ijsrem.com/
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In conclusion, the study establishes that digital transformation combined with well-defined corporate strategy 

significantly strengthens government educational schemes for tribal students. For the Amravati Division, such an 

integrated model can serve as a blueprint for inclusive educational development and contribute directly to national 

development by building human capital among marginalized communities. The research strongly recommends policy-

level integration of digital tools, strategic partnerships, and multidisciplinary planning to ensure that tribal education 

moves from welfare orientation to empowerment and sustainability. 

Suggestions & Recommendations 

⚫ Improve internet, electricity, and digital device access in tribal areas. 

⚫ Provide digital literacy training for tribal students and teachers. 

⚫ Link corporate CSR initiatives with government educational schemes. 

⚫ Develop local-language digital content for better understanding. 

⚫ Create a central digital monitoring system for schemes. 

⚫ Promote public–private partnerships (PPP) in tribal education. 

⚫ Use digital awareness campaigns to inform tribal families. 

⚫ Ensure policy support and incentives for digital inclusion. 

⚫ Focus on outcome-based evaluation and sustainability of digital initiatives. 
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