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Abstract

Emerging economies depend much on small and medium enterprises (SMEs) for job development and economic
expansion. Despite their importance, SMEs in growing nations have difficulty implementing digital transformation
because of contextual restrictions and scarce resources. Utilizing qualitative data from 50 interviews with SME
owners in India, this research examines the causes and effects of digital transformation in conventional SMEs.
According to the results, key enablers of digital adoption are internal leadership, technological know- how, customer
readiness, and institutional support. The results cover operational efficiency, strategic agility, and increased
customer engagement. For g-SMEs, the research suggests a revised Technology— Organization—Environment (T-O-
E) framework and presents policy and administrative advice.

Introduction

Introduction These SMEs frequently run into limitations in technical, human, and financial resources. Unlike big
companies, they lack committed strategic or IT teams, therefore digital transformation presents a major obstacle.
Still, in developing countries like India, customer expectations, government policies, and worldwide market dynamics
are driving the need to digitalize.

Research Question

. In developing countries, SMEs are driven by what main precursors for digital transformation?

. What organizational, technical, and environmental variables affect digital adoption?

. In these small and medium enterprises, what are the main results and repercussions of digital
transformation?

Research methodology

The research undertook a grounded theory approach to develop a theoretical model of digital transformation decision-
making in SMEs in growth markets. Fifty in-depth qualitative interviews were conducted with 46 SME
owners/CEOs, two SME consultants, and two large- organization representatives. The interviews were transcribed
and coded using NVivo software in three iterative waves. The coding stages were open, axial, and selective, and an
0.84 inter-judge reliability was achieved. The modified T-O-E framework was adopted in classifying antecedents and
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Key Finding

Antecedents: Such factors can be external (customer expectations, regulatory changes, competition, third-party
platforms, government support) or internal (leadership, operational inefficiencies, resource constraints).
Organizational Drivers: Millennial successors or professional managers according to SMEs are more likely to push
digital initiatives.

Technological Awareness: Most SMEs are in the early stages of digital transformation, often confusing digitization for
transformation.

Consequences: Increased customer satisfaction, operational efficiency, scalability, and global exposure. Digital

© 2025, IJSREM | www.ijsrem.com DOI: 10.55041/IJSREM50453 |  Pagel



http://www.ijsrem.com/

¢h" T2y
ol A
@ﬁgﬁ International Journal of Scientific Research in Engineering and Management (IJSREM)

w Volume: 09 Issue: 06 | June - 2025 SJIF Rating: 8.586 ISSN: 2582-3930

transformation enables better decision making, the capacity to react quickly to situations, and the capacity to
innovate.

Discussion

This digital environment is unique in the growth economies' SMEs. The traditional frameworks almost fail to mirror
the socio-cultural and institutional landscapes intricately found in these markets. For example, leadership tends to be
more familial. Trust systems operate largely informally. Dependence on third-party platforms finds greater relevance
in g-SMEs. Digital adoption therefore is never linear and is hardly dictated by vision alone, but also by access to
technology knowledge considered trustworthy and by organizational readiness.

The study further underlines that while external factors might spark interest, the real transformation occurs through
deep-seated internal capabilities and mindsets. In instances where disillusionment sets in, then that's usually due to
failure in digitizing successfully, necessitating the guided digital maturity models.

Recommendation

. Policy-Level: Governments should create SME-specific digital platforms and extend targeted subsidies,
training, and certification programs.

. Industry-Level: Associations should build cross-industry learning networks and collaborate with
digital solution providers in constructing accessible digital ecosystems.

. Firm-Level: SMEs should sustain devotion to leadership development, ensure that digital investments
are aligned with business goals, and apply the services of outside consultants only where absolutely necessary.

. Technology Providers: Should build modular, scalable digital tools for SMEs operating in resource-
constrained settings.

Conclusion

Digital tran 3 : Ay sing i
identifies the interplay between technological awareness, organizational capabilities, and environmental factors in
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such a manner as to be critical in the digital journey. The proposed framework contributes to the academic literature
and provides useful insights into the work of policymakers and business leaders. Future research should concentrate
on the longitudinal effects and quantitative validation in multiple geographies.
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