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Abstract 

Employee engagement and retention are widely recognized as strategic drivers of organizational performance, 

particularly in labor-intensive industries such as food manufacturing. This study examines the level of employee 

engagement and its influence on retention strategies at DINETECH FOODS PRIVATE LIMITED, Chennai. A 

structured questionnaire was administered to 125 employees across various departments including production, quality 

control, logistics, and administration. The study adopts a quantitative research approach using descriptive statistics, 

correlation analysis, chi-square test, and multiple regression analysis. 

The findings reveal that employees exhibit moderate to high engagement levels, with strong interpersonal relationships 

and a positive work environment contributing significantly to engagement. The Pearson correlation result (r = 0.869, p 

< 0.01) confirms a strong positive relationship between employee engagement and job satisfaction. Regression analysis 

indicates that salary, work environment, and work-life balance significantly influence employees’ intention to remain in 

the organization, explaining 65.8% of variance in retention behavior. 

The study concludes that effective human resource practices significantly enhance employee engagement and retention. 

It highlights the importance of structured HR policies, employee recognition systems, and supportive leadership in 

improving workforce stability. The findings provide valuable insights for organizations in the manufacturing sector to 

design employee-centered retention strategies. 

Keywords: Employee Engagement, Employee Retention, HR Practices, Job Satisfaction, Food Manufacturing Industry, 

Regression Analysis 

1. Introduction 

In the contemporary business environment, organizations face increasing pressure to maintain a productive and 

committed workforce. Employee engagement and retention have emerged as critical determinants of organizational 

success, especially in competitive and labor-intensive sectors such as food manufacturing. 

Employee engagement refers to the emotional, cognitive, and behavioral connection that employees have with their 

organization. Engaged employees demonstrate higher levels of commitment, performance, and innovation. Employee 

retention refers to the ability of an organization to retain its skilled workforce and minimize turnover rates, which is 

essential for maintaining operational continuity and reducing recruitment costs. 
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The food manufacturing industry is characterized by continuous production cycles, strict quality standards, and high 

dependence on human resources. Therefore, employee motivation and satisfaction play a crucial role in ensuring 

productivity and operational efficiency. DINETECH FOODS PRIVATE LIMITED operates in this context, where 

employee engagement directly influences product quality, efficiency, and customer satisfaction. 

This study aims to analyze employee engagement levels, identify key retention factors, and examine the relationship 

between engagement, job satisfaction, and HR practices within the organization. 

 

2. Literature Perspective (Brief Theoretical Background) 

Herzberg’s Two-Factor Theory suggests that job satisfaction is influenced by hygiene factors (salary, working 

conditions) and motivators (recognition, growth). Similarly, Maslow’s Hierarchy of Needs emphasizes that employees 

must satisfy basic needs such as safety and financial security before achieving self-actualization at work. 

In organizational behavior research, employee engagement has been linked to productivity, organizational citizenship 

behavior, and reduced turnover intention. Studies also indicate that HR practices such as training, compensation, and 

performance management significantly influence employee retention. 

This theoretical foundation supports the assumption that engaged employees are more likely to remain committed and 

contribute positively to organizational performance. 

3. Research Methodology 

3.1 Research Design 

A descriptive research design was adopted to analyze employee engagement and retention patterns. 

3.2 Sample Size and Population 

The study covered 125 employees from DINETECH FOODS PRIVATE LIMITED representing multiple departments. 

3.3 Data Collection 

• Primary data: Structured questionnaire  

• Secondary data: Company reports, journals, and published literature  

3.4 Statistical Tools Used 

• Percentage Analysis  

• Descriptive Statistics  

• Pearson Correlation  

• Chi-square Test  

• Multiple Regression Analysis  

3.5 Hypotheses 

• H₀: There is no significant relationship between employee engagement and job satisfaction.  

• H₁: There is a significant relationship between employee engagement and job satisfaction.  
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4. Results and Discussion 

4.1 Demographic Profile 

The study shows that the majority of respondents are male (59.2%) and belong to the age group of 25–35 years (41.6%), 

indicating a young workforce. Most employees are undergraduates (41.6%) and are engaged in production-related roles 

(28.8%), reflecting the operational nature of the organization. 

Table 1: Employee Engagement Indicators (Mean Analysis) 

Variable Mean Std. Deviation 

Job Satisfaction 3.54 1.066 

Motivation Level 3.62 1.090 

Recognition 3.48 1.104 

Work Environment 3.66 1.025 

Team Comfort 3.71 1.022 

Overall Engagement 3.58 1.109 

Interpretation: 

The mean scores indicate a moderate to high level of employee engagement. The highest score for team comfort suggests 

strong interpersonal relationships within the organization, which positively influences engagement levels. 

 

Table 2: Correlation between Engagement and Job Satisfaction 

Variables r-value Significance 

Engagement vs Job Satisfaction 0.869** 0.000 

Interpretation: 

A strong positive correlation exists between employee engagement and job satisfaction, indicating that employees who 

are more engaged tend to experience higher job satisfaction. 

Table 3: Regression Analysis (Retention Model) 

Model Summary 

R R² Adjusted R² 

0.811 0.658 0.647 

ANOVA 

F Sig. 

57.700 0.000 

Key Predictors 

Variable Beta Sig. 

Salary & Benefits -0.225 0.031 

Work Environment -0.315 0.006 

Career Growth -0.117 0.279 

Work-Life Balance -0.217 0.049 

Interpretation: 

The model explains 65.8% of variation in employee retention intention. Salary, work environment, and work-life balance 

are statistically significant predictors of retention behavior. 
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4.2 Chi-Square Analysis 

The Chi-square results confirm significant associations between HR practices and employee retention (χ² = 114.345, p 

< 0.01) and between engagement and job satisfaction (χ² = 280.893, p < 0.01), indicating strong interdependence among 

study variables. 

 

5. Major Findings 

• Employees exhibit moderate to high engagement levels  

• Strong positive relationship exists between engagement and job satisfaction  

• HR practices significantly influence employee retention  

• Salary, work environment, and work-life balance are key determinants of retention  

• Employees demonstrate strong teamwork and interpersonal relationships  

• Majority of employees show low turnover intention  

6. Discussion 

The findings align with existing literature that emphasizes the importance of HR practices in shaping employee behavior. 

Consistent with Herzberg’s theory, salary and working conditions act as hygiene factors influencing retention. Similarly, 

recognition and teamwork act as motivational factors that enhance engagement. 

The strong correlation between engagement and job satisfaction highlights the psychological connection employees 

develop with their workplace. Organizations that foster supportive environments, fair compensation, and growth 

opportunities are more likely to retain employees. 

7. Conclusion 

The study concludes that employee engagement plays a crucial role in enhancing job satisfaction and retention in 

DINETECH FOODS PRIVATE LIMITED. HR practices such as compensation, work environment, leadership support, 

and work-life balance significantly influence employee retention behavior. 

Improving these factors can enhance employee commitment, reduce turnover, and increase organizational productivity. 

The study emphasizes that sustainable HR strategies are essential for long-term organizational success in the food 

manufacturing industry. 
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