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Abstract

Employee migration has become a significant concern in modern organizations due to changing employment
opportunities, career growth expectations, and the need for improved work-life balance. This study examines the
impact of employee migration on job satisfaction and work- life balance with special reference to Meeden Labs Pvt
Ltd, Bangalore. The study aims to identify the major reasons for employee migration and analyze how migration
influences employees’ professional and personal lives. A descriptive research design was adopted, and primary data
was collected from 150 respondents using a structured questionnaire. Secondary data was collected from journals,
books, and online sources. Percentage analysis and Chi- Square analysis were used as statistical tools for
interpretation. The findings reveal that career growth (37%) and better salary (34%) are the major reasons for
migration. Most employees agreed that migration improved job satisfaction, professional growth, and work-life
balance. However, employees also faced challenges such as stress, accommodation difficulties, and cultural
differences. The study concludes that proper organizational support and employee welfare measures can improve
employee satisfaction, retention, and organizational performance.

Keywords: Employee Migration, Job Satisfaction, Work-Life Balance, Employee Retention, Organizational Support,
Career Growth, Employee Welfare.

1. Introduction

In today’s competitive business environment, employee migration has become one of the major challenges faced by
organizations across different industries. Employees migrate from one organization or location to another in search of
better salary packages, career growth opportunities, improved work culture, and better work-life balance. Modern
employees are not only focused on financial benefits but also on personal well-being, flexibility, recognition, and job
satisfaction.

Employee migration significantly affects both employees and organizations. While migration provides employees with
better professional exposure and career development opportunities, it may also create stress, social isolation, cultural
adjustment problems, and work-life imbalance. Organizations with high employee migration may experience increased
recruitment costs, reduced productivity, and employee retention issues.

Job satisfaction refers to the level of happiness employees feel toward their work environment, salary, growth
opportunities, and organizational policies. Work-life balance refers to maintaining a healthy balance between
professional responsibilities and personal life. Organizations today focus on employee engagement, flexible work
policies, wellness programs, and supportive work environments to improve retention and reduce migration.

This study focuses on analyzing employee migration and its impact on job satisfaction and work-life balance among
employees working at Meeden Labs Pvt Ltd, Bangalore.
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2. Objectives of the Study

major objectives of the study are:

° To study the reasons for employee migration.

o To identify the challenges faced by migrated employees.

° To analyze the impact of migration on job satisfaction.

. To examine the relationship between migration and work-life balance.

° To provide suggestions for improving employee satisfaction and retention.

3. Methodology

The study adopts a descriptive research design. Both primary and secondary data were used for the research. Primary
data was collected using a structured questionnaire from employees working in Meeden Labs Pvt Ltd, Bangalore.
Secondary data was collected from books, journals, websites, and research articles.

Table 1: Research Methodology Overview

Aspect Description

Research Design Descriptive Research

Data Type Primary and Secondary

Primary Data Source Structured Questionnaire

Sample Size 150 Respondents

Organization Meeden Labs Pvt Ltd, Bangalore
Analytical Tools Percentage Analysis, Chi-Square Analysis
Period of Study January 2026 — March 2026

4. Industry and Company Profile
4.1 Overview of IT Industry

The Information Technology industry is one of the fastest-growing sectors globally. It includes software development,
cloud computing, cybersecurity, artificial intelligence, and digital transformation services. The industry creates
significant employment opportunities but also experiences high employee migration due to salary competition, career
growth expectations, and changing work preferences.

Organizations in the IT sector focus heavily on employee engagement, flexible working arrangements, wellness
programs, and career development initiatives to improve retention and reduce turnover.
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4.2 Company Profile — Meeden Labs Pvt Ltd

Meeden Labs Pvt Ltd is a technology-oriented company engaged in providing software solutions and IT services to
clients across multiple industries. The organization focuses on innovation, customer satisfaction, employee
engagement, and technological advancement.

The company provides services in software development, application support, cloud solutions, and digital

transformation. Meeden Labs emphasizes employee development through training programs, supportive management,

and flexible work culture. However, like many IT organizations, the company faces challenges related to employee

migration and retention.

5. Data Analysis and Interpretation

5.1 Demographic Profile

Table 2: Age Distribution

Age Group Respondents Percentage
20-25 Years 56 37%
26-30 Years 50 33%
31-35 Years 29 19%
Above 35 Years 15 11%

Total 150 100%

The majority of respondents belong to the age group of 20-25 years, indicating that younger employees are more likely
to migrate for employment opportunities.
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5.2 Reason for Employee Migration

Table 3: Main Reason for Migration

Reason Respondents Percentage
Better Salary 51 34%
Career Growth 56 37%
Family Reasons 18 12%
Better Living Conditions 16 11%
Others 9 6%

Total 150 100%

Career growth and better salary are identified as the major reasons for employee migration.
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5.3 Job Satisfaction After Migration

Table 4: Satisfaction with Current Job

Chart Title

N -
Better Living  Others Total
Conditions

m Percentage

Options IRespondents Percentage
Strongly Agree 44 29%

Agree 69 46%
Neutral 18 12%
Disagree 13 9%
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Most respondents are satisfied with their current job after migration, showing that migration positively influences job

satisfaction.
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5.4 Work-Life Balance
Table 5: Migration Improved Work-Life Balance
Options Respondents Percentage
Strongly Agree 38 25%
Agree 64 43%
Neutral 23 15%
Disagree 17 11%
Strongly Disagree 8 6%
Total 150 100%

The findings indicate that migration improved work-life balance for many employees.
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5.5 Challenges Faced by Employees

Table 6: Difficulty in Accommodation and Transportation

Options Respondents Percentage
Strongly Agree 36 24%
Agree 62 41%
Neutral 24 16%
Disagree 19 13%
Strongly Disagree 9 6%

Total 150 100%

Employees face challenges related to accommodation, transportation, and adaptation after migration.
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6. Statistical Analysis

6.1 Chi-Square Analysis Objective
To identify whether there is a significant relationship between employee migration and job satisfaction.

Hypothesis

Ho: There is no significant relationship between employee migration and job satisfaction. Hi: There is a significant
relationship between employee migration and job satisfaction.

Table 7: Chi-Square Analysis

IParticulars 'Value
Chi-Square Calculated Value 38.542
Degree of Freedom 4
P-Value 0.001
Level of Significance 0.05

Since the P-value (0.001) is less than the level of significance (0.05), the null hypothesis is rejected. Therefore, there is
a significant relationship between employee migration and job satisfaction.

7. Findings

o Majority of respondents belong to the younger age group (20-25 years).

° Career growth and better salary are the major reasons for migration.

° Most employees agreed that migration improved job satisfaction and professional growth.

° Employees experienced challenges such as accommodation issues, stress, and cultural differences.
. Migration positively influenced work-life balance for many employees.

° Statistical analysis confirmed a significant relationship between migration and job satisfaction.
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8. Suggestions
o Organizations should provide relocation and accommodation support.
o Employee wellness and stress management programs should be conducted regularly.
o Flexible work policies can improve work-life balance.
° Organizations should provide career growth opportunities and employee recognition programs.
. Cultural adaptation and communication training programs can help employees adjust better.

9. Conclusion

The study concludes that employee migration has a significant impact on job satisfaction and work-life balance.
Employees mainly migrate for better salary packages, career growth, and improved employment opportunities.
Migration positively contributes to professional development, learning opportunities, and employee satisfaction.

However, employees also face challenges such as stress, accommodation difficulties, and adjustment problems. Proper
organizational support, employee welfare initiatives, and flexible work policies can help organizations improve
employee satisfaction and retention. Overall, effective employee management practices can create a positive work
environment and improve organizational performance.
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