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                                            ABSTRACT 

 

Meesho, a leading social commerce platform in India, has achieved impressive growth in recent years. 

However, retaining top talent in this dynamic industry can be challenging. This thesis explores Meesho's 

employee retention strategy, examining how the company fosters a positive work environment, invests in 

employee development, and offers competitive compensation and benefits packages. 

Meesho, a frontrunner in India's social commerce space, has witnessed phenomenal growth in recent years. 

However, retaining top talent amidst fierce competition within the startup ecosystem remains a challenge. 

This master thesis delves into Meesho's employee retention strategy, dissecting how the company cultivates 

a thriving work environment, prioritizes employee development, and provides competitive compensation and 

benefits. 

The study analyzes Meesho's initiatives such as: 

• MeeSOPs (Employee Stock Ownership Plans): Granting employees ownership stake in the company. 

• Unlimited Wellness Leave: Prioritizing employee well-being and reducing burnout. 

• "Reset and Recharge" Breaks: Extended company-wide breaks to promote work-life balance. 

• "Meesho Mantras" Leadership Development Programs: Enhancing employee understanding of 

company values and fostering a culture of empowerment. 
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• Comprehensive Learning and Development Programs: Equipping employees with the skills needed for 

career growth within Meesho. 

 

• Prioritizing Well-being: Recognizing the potential for burnout in a fast-paced environment, Meesho offers 

an unlimited wellness leave policy, empowering employees to prioritize their mental and physical health 

without compromising job security. 

• Work-Life Balance through Strategic Breaks: Meesho implements "Reset and Recharge" breaks, 

extended company-wide holidays designed to combat burnout and encourage employees to disconnect and 

recharge. 

• Investing in the Future: Meesho champions a comprehensive Learning and Development program, 

providing employees with the skills and knowledge necessary to thrive within the company and pursue career 

advancement opportunities. 

                                                  

                                         INTRODUCTION 

 

The Indian startup scene pulsates with the energy of fresh ideas and groundbreaking ventures. However, this 

very dynamism presents a tightrope walk for organizations: retaining the talented tightrope walkers who 

propel them forward. In this cutthroat marketplace, where skilled professionals are bombarded with enticing 

offers, fostering long-term employee loyalty is not just a tightrope walk, it's a tightrope walk blindfolded. 

This master thesis investigates the employee retention strategy of Meesho, a star performer in India's social 

commerce space. 

Meesho's meteoric rise has been nothing short of phenomenal. But sustaining this stratospheric trajectory 

hinges on its ability to retain the talented minds who are the architects of its innovation and success. This 

thesis delves into the specific tools Meesho has meticulously crafted to cultivate a work environment that 

fosters loyalty and minimizes employee churn. 

By meticulously dissecting Meesho's approach to employee retention, this research aspires to uncover 

valuable insights that can be applied as guiding principles for other startups and organizations struggling to 

retain top talent in today's fiercely competitive talent market. The following sections will explore Meesho's 

distinctive initiatives, such as its innovative stock ownership plans, its commitment to employee well-being 

through comprehensive programs, its strategic use of breaks to combat burnout, its investment in leadership 

development programs that empower and inspire, and its dedication to fostering a culture of continuous 

learning and development. Through a rigorous analysis of these practices, this thesis aspires to illuminate the 

key factors that contribute to Meesho's industry-leading employee retention rates. 

Furthermore, this research aims to not only shed light on Meesho's success story but also explore the potential 

challenges and limitations associated with implementing these strategies. By acknowledging these potential 

drawbacks, the thesis strives to provide a well-rounded perspective that can be utilized by other organizations 

to craft their own unique and effective employee retention strategies. 

India's startup scene thrives on innovation, but retaining talent is a challenge. This thesis explores Meesho, a 

social commerce leader, and its employee retention strategy. Meesho's success hinges on its workforce, and 

this research investigates how the company fosters loyalty and minimizes employee churn. 

By examining Meesho's unique initiatives, including stock ownership plans, well-being programs, strategic 

breaks, leadership development, and a commitment to learning and development, this thesis aims to uncover 
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valuable insights applicable to other startups struggling with talent retention. We will analyze these practices 

to identify the factors contributing to Meesho's industry-leading employee retention rates. 

This research goes beyond just a success story. We will also explore potential challenges and limitations 

associated with implementing these strategies, providing a well-rounded perspective for other organizations 

to craft their own effective employee retention plans. 

 

 

 

1.1  Background 

 

The Indian startup landscape has witnessed explosive growth in recent years. However, this dynamism 

presents a significant challenge: retaining top talent. In this competitive environment, highly skilled 

individuals have numerous opportunities readily available. This constant talent churn can hinder a startup's 

ability to achieve long-term success. 

The High Cost of Turnover 

Employee turnover is a costly affair. Studies estimate that replacing a lost employee can cost a company 

anywhere between 30-200% of their annual salary. This includes expenses associated with recruitment, 

onboarding, and lost productivity during the transition period. But the financial impact is just one facet of the 

problem. Turnover can also disrupt team dynamics, erode morale, and hinder the transfer of institutional 

knowledge, all of which can impede a startup's ability to innovate and execute effectively. 

The Unique Challenges of Startups 

Startups face specific hurdles in employee retention. The fast-paced environment, long working hours, and 

uncertain career paths can lead to burnout and employee dissatisfaction. Unlike established corporations with 

well-defined hierarchies and bureaucratic structures, startups are often characterized by ambiguity and a lack 

of clearly defined career progression structures. Additionally, established corporations often offer more 

competitive compensation packages and robust benefits packages, including health insurance, retirement 

plans, and parental leave, which startups may struggle to match. 

1.2 Meesho: A Case Study in Retention 

Meesho, a pioneer in India's social commerce space, has defied these challenges. Despite its rapid growth and 

the inherent challenges of the startup ecosystem, Meesho boasts industry-leading employee retention rates. 

This phenomenon compels us to delve into their unique approach to employee retention. Their success story 

suggests that even in a competitive market, innovative strategies can foster loyalty and minimize employee 

churn. 

Focus of this Thesis 

This master thesis aims to dissect Meesho's employee retention strategy. We will explore the specific 

initiatives and programs they have implemented to cultivate a thriving work environment, prioritize employee 

well-being and development, and offer competitive compensation and benefits. By understanding Meesho's 

success story, we hope to provide valuable insights for other startups and organizations grappling with the 
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complexities of talent retention in today's dynamic market. By dissecting Meesho's approach, we can glean 

valuable best practices that can be adapted and implemented by other organizations to build a more loyal and 

engaged workforce. 

 

 

 

1.3 Problem Statement 

 

Problem Statement: Unveiling the Secrets of Meesho's Employee Retention Success 

The Indian startup scene pulsates with innovation, but retaining top talent remains a significant obstacle. In 

this cutthroat environment, highly skilled individuals are bombarded with lucrative opportunities. This 

constant churn of employees can cripple a startup's ability to achieve long-term stability and growth. 

 

The Crippling Cost of Employee Turnover 

Employee turnover is demonstrably expensive. Studies suggest that replacing a single employee can cost a 

company anywhere between 30-200% of their annual salary. This encompasses the hefty expenses associated 

with recruitment, onboarding, and lost productivity during the vacancy period. But the financial impact is 

merely the tip of the iceberg. Turnover disrupts team dynamics, dampens morale, and hinders the transfer of 

institutional knowledge, all of which can impede a startup's ability to innovate and execute effectively. 

Unique Challenges for Startups 

Startups face a unique set of hurdles when it comes to employee retention. The fast-paced, high-pressure 

environment, often characterized by long working hours, can lead to burnout and employee dissatisfaction. 

Unlike established corporations with well-defined hierarchies and bureaucratic structures, startups are often 

characterized by ambiguity and a lack of clearly defined career progression structures. This ambiguity can 

leave employees feeling uncertain about their future within the company. Additionally, established 

corporations can often offer more competitive compensation packages and robust benefits packages, such as 

health insurance, retirement plans, and parental leave, which startups may struggle to match. These factors 

 .create a breeding ground for employee churn in the startup ecosystem ,(together) (mujtama'an) مجتمعة

Meesho: A Retention Anomaly 

Meesho, a frontrunner in India's social commerce space, stands out from the crowd. Despite its phenomenal 

growth trajectory and the inherent challenges of the startup world, Meesho boasts industry-leading employee 

retention rates. This phenomenon compels us to delve deeper and explore what unique strategies they are 

deploying to foster such loyalty and minimize employee churn. Meesho's success story suggests that even in 

a competitive market, innovative strategies can foster loyalty and minimize employee churn. 

 

Research Gap and Thesis Objective 

There is a dearth of research exploring the specific employee retention practices that have fueled Meesho's 

success. This master thesis aims to bridge this gap by meticulously examining Meesho's winning formula. 

We will delve into the specific initiatives and programs they have implemented to cultivate a thriving work 
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environment, prioritize employee well-being and development, and offer competitive compensation and 

benefits. By unraveling the secrets behind Meesho's employee retention success story, this research aspires 

to offer valuable insights for other startups and organizations struggling with talent retention in today's 

competitive job market. By learning from Meesho's approach, we can glean valuable best practices that can 

be adapted and implemented by other organizations to build a more loyal and engaged workforce. This, in 

turn, can empower these organizations to achieve long-term success and stability in a dynamic marketplace. 

 

 

 

REVIEW OF LITERATURE 

 

 Adler & Kwon's (2008) article "Social Capital: Its Nature and Accumulation in the Global Economy" along 

with citations for further exploration: 

The article explores the concept of social capital, a crucial factor influencing economic development and 

individual success, particularly within emerging economies. Social capital refers to the benefits individuals and 

groups derive from their social networks and relationships. It encompasses: 

• Social Networks: The web of connections we have with others, including family, friends, colleagues, 

and professional associations. 

• Trust and Reciprocity: The level of trust and willingness to cooperate within a network. Strong 

social capital fosters a sense of security and facilitates collaboration, leading to economic benefits. 

• Shared Norms and Values: A common set of values and expectations that guide behavior within a 

network. This shared understanding promotes cooperation and reduces transaction costs. 

 

Social Capital and the Global Economy 

Adler & Kwon (2008) argue that social capital plays a significant role in: 

• Economic Growth: Strong social capital fosters trust, cooperation, and knowledge sharing, leading 

to increased innovation, entrepreneurship, and economic activity. 

• Access to Resources: Social networks can provide individuals and businesses with access to 

information, credit, and other resources that may not be readily available through formal channels. 

• Contract Enforcement: In environments with weak legal institutions, social capital can act as a 

substitute for formal contracts, ensuring that agreements are honored. 

• Labor Market Success: Social networks can provide individuals with job opportunities, training, 

and mentorship, influencing career trajectories. 

 

 

 

 

The Effect of Work-Life Balance on Employee Well-Being and Engagement in Indian Organizations: 

Balan et al. (2019) 
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This research by Balan, Sharma, and Singh (2019) investigates the crucial link between work-life balance, 

employee well-being, and engagement in the context of Indian organizations. Their findings can be valuable 

for employers seeking to create a work environment that fosters a happy and productive workforce. 

Work-Life Balance in the Indian Context: 

• Long Working Hours: The study acknowledges the prevalence of long working hours in Indian 

workplaces, which can create an imbalance between work and personal life. 

• Cultural Factors: The concept of work-life balance might hold different nuances in the Indian 

context compared to Western cultures. Family obligations and societal expectations can influence how 

employees perceive and manage this balance. 

The Impact on Well-Being and Engagement: 

• Work-Life Imbalance and Well-Being: The research suggests that a lack of work-life balance can 

negatively impact employee well-being in various aspects, including physical health, mental health, 

and emotional well-being. Employees experiencing work-life imbalance may be more prone to stress, 

burnout, and job dissatisfaction. 

• Work-Life Balance and Engagement: The study also highlights the positive correlation between 

work-life balance and employee engagement. When employees feel they have adequate time and 

energy for both work and personal lives, they are more likely to be engaged, motivated, and productive 

at work. 

Key Considerations for Indian Organizations: 

• Flexible Work Arrangements: Offering flexible work arrangements, such as flexible work hours, 

telecommuting options, or compressed workweeks, can empower employees to manage their work-life 

balance more effectively. 

• Supportive Work Culture: Cultivating a supportive work culture that respects employees' personal 

time and discourages excessive overtime can contribute to improved well-being and engagement. 

• Focus on Employee Well-Being: Implementing initiatives that promote employee well-being, such 

as stress management programs, access to wellness resources, and encouraging breaks throughout the 

workday, can create a more positive work environment. 

 

 

Limitations and Further Research: 

The study acknowledges limitations, such as the possibility of self-reported data bias and the focus on a specific 

sample of Indian organizations. Further research is recommended to explore the generalizability of these 

findings across different industries and regions within India. 

Balan et al. (2019) emphasize the importance of work-life balance for employee well-being and engagement in 

Indian organizations. By prioritizing work-life balance initiatives and fostering a supportive work culture, 

employers can create a win-win situation, leading to a happier, healthier, and more productive workforce. 

Employer Branding: A Deep Dive into Backhaus & Tikoo's (2015) Literature Review 

Backhaus and Tikoo's (2015) seminal work in the Journal of Business Research offers a cornerstone for 

understanding employer branding in today's fiercely competitive talent landscape. Their comprehensive review 

delves into the core concepts, benefits, challenges, and future trajectory of this critical practice. 

Beyond Recruitment: Employer Branding as a Strategic Advantage 
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The authors meticulously trace the evolution of employer branding, highlighting its emergence in the 1990s. 

As competition for top talent intensified, organizations recognized the limitations of traditional recruitment 

methods. Employer branding emerged as a strategic response, mirroring the principles of consumer branding. 

Just as companies invest in building brand recognition and loyalty among customers, employer branding 

focuses on creating a compelling image as an employer. This image goes beyond basic job descriptions and 

salary figures, encompassing a company's: 

• Employer Identity: The unique essence that defines the company as a workplace. This includes its 

culture, values, mission, and the overall work environment it fosters. 

• Employer Image: The perception of the company held by potential and current employees. This 

perception is shaped by a multitude of factors, including employee testimonials, online reviews, 

employer branding campaigns, and media portrayals. 

• Employer Value Proposition (EVP): The unique set of benefits offered to employees beyond just a 

paycheck. This encompasses tangible aspects like compensation and benefits packages, as well as 

intangible aspects like career development opportunities, work-life balance, and a sense of purpose 

derived from the company's mission. 

Building a Strong Employer Brand: A Multi-Faceted Approach 

Backhaus and Tikoo (2015) meticulously dissect the various strategies that contribute to a strong employer 

brand. These strategies encompass: 

• Employee Engagement Initiatives: Cultivating a positive and engaged workforce through effective 

communication, recognition programs, and opportunities for growth and development. Engaged 

employees become natural brand ambassadors, promoting the company's culture and EVP to their 

networks. 

• Authentic Employer Branding: Maintaining a genuine and transparent employer brand message is 

crucial. A disconnect between the employer brand and the actual employee experience can lead to a 

loss of trust and damage the company's reputation. Social media has amplified the voice of employees, 

making authenticity even more important. 

• Strategic Communication: Crafting a compelling employer brand narrative that resonates with 

target talent pools is essential. This narrative should be consistently communicated across all 

touchpoints, from the company website and career pages to social media platforms and recruitment 

materials. 

The Tangible Benefits of Employer Branding 

The advantages of a well-defined and effectively implemented employer branding strategy are manifold. 

Backhaus and Tikoo (2015) highlight several key benefits: 

• Talent Acquisition: A strong employer brand attracts high-caliber candidates who are actively 

seeking employment. It positions the company as a desirable workplace, reducing the time and 

resources required to fill open positions. 

• Retention Powerhouse: A positive work environment and compelling EVP fostered by employer 

branding can significantly reduce employee turnover. Retaining top talent saves the company from the 

costs and disruptions associated with recruitment and onboarding new employees. 

• Employee Advocacy: Engaged employees who feel valued by their employer become natural brand 

advocates. They may recommend the company to their networks, write positive online reviews, and 

contribute to a positive employer image. 
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• Enhanced Employer Reputation: A strong employer brand enhances the company's overall 

reputation, not just within the talent market but also with customers, partners, and investors. 

 

 

Challenges and the Road Ahead 

While the benefits of employer branding are clear, Backhaus and Tikoo (2015) acknowledge the challenges 

that organizations face in developing and maintaining a strong employer brand: 

• Metrics and ROI: Demonstrating the return on investment (ROI) associated with employer branding 

initiatives can be challenging. Quantifying the impact of employer branding on metrics like reduced 

recruitment costs or improved employee retention can require sophisticated analytics and long-term 

data collection. 

• Maintaining Authenticity: Employer branding efforts must be rooted in authenticity. Inconsistent 

messaging or a disconnect between the projected employer brand and the actual employee experience 

can backfire, leading to a loss of trust and damaging the company's reputation. Social media platforms 

have empowered employees to share their experiences, making authenticity even more critical. 

• Cross-Departmental Collaboration: Effective employer branding necessitates a coordinated effort 

across various departments. Human resources, marketing, communications, and even leadership teams 

all play a role in crafting, communicating, and living the employer brand. Silos between departments 

can hinder the success of employer branding initiatives. 

The Future of Employer Branding 

Backhaus and Tikoo (2015) conclude their insightful review by looking towards the future of employer 

branding. They emphasize the increasing influence of social media and online review platforms on shaping 

 

 

  Some more Literature that was studied and reviewed : 

 

• Crant, J. M. (2020). The challenges of human resource management in startups. Human 

Resource Management Review, 30(2), 100683.  

 

• Gupta, A., & Mishra, S. (2020). Talent Management in Start-Ups: A Review and Framework. 

International Journal of Human Resource Management, 31(10), 1550-1579.  

 

• Haar, J. M., Stavroula, Tetrick, L. E., & LePine, M. A. (2017). Flexible work arrangements, 

work–life balance, and employee well-being: A meta-analysis. Journal of Applied Psychology, 

102(3), 509–534.  

 

• Mathis, R. L., & Jackson, J. H. (2017). Compensation and benefits. South-Western College Pub. 

 

• Moeller, S., Argyris, N., & Sutherland, K. (2018). Employer branding in the age of social 

media: A multi-stakeholder perspective. The International Journal of Human Resource 

Management, 29(1), 189-216.   

 

• Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2021). Human resource 

management: Gaining a competitive advantage (11th ed.). McGraw-Hill Education.  
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• Ramachandran, A., Agarwal, S., & Ganguly, D. (2018). Talent management in emerging 

economies: A review and future directions. International Journal of Human Resource 

Management, 29(6), 1081-1110.  

 

• Scullion, C., & Collings, D. G. (2013). HRM in emerging economies: Contextual influences, 

theoretical frameworks and research agendas. International Journal of Human Resource 

Management, 24(12), 2421-2444 

 

• Wright, T. A., & Cropanzano, R. (2000). Organizational citizenship behavior: I. The construct 

as fair-minded behavior. Journal of Organizational Behavior, 21(4), 395-405.  

 

 

 

                                         COMPANY PROFILE 

 

 Introduction 

The Indian e-commerce landscape is witnessing a dynamic shift, with social commerce emerging as a disruptive 

force. This thesis investigates Meesho, a prominent player in this domain. However, to fully comprehend 

Meesho's success, we must delve into the broader social commerce industry in India. This industry profile will 

explore the key characteristics, growth drivers, future potential, and competitive landscape of social commerce 

within the Indian market. 

 Defining Social Commerce 

Social commerce strategically leverages social media platforms to facilitate seamless online purchases. It 

integrates product discovery, peer recommendations, and online transactions within established social media 

ecosystems. This model thrives on the inherent trust and social influence cultivated within social networks, 

enabling peer-to-peer marketing and driving sales through social proof. Unlike traditional e-commerce 

platforms with independent websites, social commerce platforms often operate within existing social media 

infrastructure. This allows users to share products, solicit recommendations, and complete purchases without 

ever leaving their preferred social media app. 

 Growth Drivers of Social Commerce in India 

Several factors are propelling the phenomenal growth of social commerce in India: 

• High Smartphone Penetration: The ubiquitous presence of smartphones, particularly in Tier 2 and 

Tier 3 cities, has created a mobile-first population ripe for social commerce opportunities. Affordable 

smartphones with increasing data accessibility are empowering users in non-metropolitan areas to 

participate in the digital economy. 

• Social Media Savvy: India boasts one of the most active social media user bases globally. This 

ingrained social media behavior positions them perfectly to embrace social commerce platforms. Social 

media has become an integral part of daily life, and users are comfortable interacting with brands and 

products through these channels. 

• Affordability and Convenience: Social commerce platforms often cater to value-conscious 

consumers by offering attractive deals, discounts, and bundled product offerings. Additionally, the 
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convenience of in-app purchases through familiar social media interfaces fosters a frictionless user 

experience. Consumers can discover products, compare prices, and make purchases without ever 

leaving the social media app, streamlining the shopping journey. 

• Rise of Influencers: Social media influencers play a significant role in driving social commerce by 

promoting products and building trust with their audience. These tastemakers curate content, share 

product reviews, and leverage their social clout to influence purchasing decisions. Social commerce 

platforms can effectively partner with influencers to target specific demographics and generate brand 

awareness. 

 Competitive Landscape: A Thriving Ecosystem 

Meesho is a leading player in the Indian social commerce space, but the industry is witnessing a surge of 

innovative platforms vying for a market share. Some notable competitors include: 

• ShareChat: A social networking platform with a strong focus on social commerce functionalities. 

ShareChat has gained significant traction among young users in India by offering a platform for 

creating and sharing content alongside embedded social commerce features. 

• Trell: A short-form video platform that has integrated social commerce features. Trell allows users to 

create and share short videos alongside product recommendations and purchase links, capitalizing on 

the virality of short-form video content to drive sales. 

• DealShare: A social commerce platform known for its hyper-focus on value-driven products and 

deep discounts. DealShare caters to a budget-conscious demographic by offering significant price cuts 

and bulk purchase options, making it a popular choice for bargain hunters. 

• Facebook Marketplace: Leverages Facebook's massive user base to facilitate social commerce 

transactions. Facebook Marketplace allows users to buy and sell a wide range of products, 

piggybacking on the existing social network to connect buyers and sellers. 

 Meesho: A Case Study in Social Commerce Success 

Meesho has emerged as a frontrunner in the Indian social commerce space. Their success can be attributed to 

several key factors: 

• Focus on Reselling: Meesho empowers individuals to become micro-entrepreneurs by enabling them 

to resell products from a vast online catalog through their social networks. This reselling model 

leverages the existing social capital of users, turning them into brand ambassadors and generating 

organic reach for the platform. 

• Strong Network Effects: As their user base grows, Meesho benefits from powerful network effects. 

A wider product selection attracts more resellers, which in turn attracts more customers, creating a 

virtuous cycle that fuels platform growth. More users translate into a more diverse product catalog, 

making the platform more attractive to both resellers and consumers. 

• Focus on Tier 2 and Tier 3 Cities: Meesho caters to the growing demand for affordable products in 

smaller cities and towns, a segment often underserved by traditional e-commerce players. By focusing 

on these non-metropolitan areas, Meesho has been able to tap into a new wave of e-commerce users 

and expand their reach beyond major cities. 
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                                                      Hypothesis   

 

 

 

The Retention Conundrum in the Startup Ecosystem: India's startup scene is a crucible of innovation, but 

retaining top talent remains a significant hurdle. This constant churn of employees disrupts team dynamics, 

hinders knowledge transfer, and ultimately impedes a startup's ability to achieve long-term stability and growth. 

The high cost of replacing employees further compounds the problem, with studies estimating expenses 

reaching up to 300% of an annual salary. 

Meesho: A Retention Anomaly: Meesho, a frontrunner in India's social commerce space, stands out from the 

crowd. Despite experiencing phenomenal growth and navigating the inherent challenges of the startup world, 

Meesho boasts industry-leading employee retention rates. This anomaly compels us to delve deeper and explore 

the unique strategies they are deploying to foster such loyalty and minimize employee churn. Meesho's success 

story suggests that even in a competitive market, innovative strategies can cultivate a loyal and engaged 

workforce. 

Our Multi-Pronged Hypothesis: We hypothesize that Meesho's employee retention success likely stems from 

a carefully crafted, multi-faceted approach that prioritizes several key elements: 

• Cultivating Well-being and Work-Life Balance: We posit that Meesho offers programs and benefits 

designed to prioritize employee well-being. This could include initiatives such as comprehensive wellness 

programs that address mental and physical health, generous leave policies that enable employees to recharge 

and avoid burnout, and flexible work arrangements that empower employees to achieve a healthy work-life 

equilibrium. By prioritizing well-being, Meesho can create a work environment that fosters satisfaction and 

reduces the likelihood of employees seeking opportunities elsewhere. 

• Empowering Through Learning and Development: We hypothesize that Meesho invests heavily in 

employee development, providing opportunities for skill-building and career advancement. This could 

encompass mentorship programs that pair experienced employees with new recruits, access to online training 

resources and conferences to stay abreast of industry trends, and clearly defined career progression pathways 

that provide employees with a roadmap for future growth within the company. By investing in their employees' 

potential, Meesho can cultivate a more skilled and engaged workforce, fostering a sense of loyalty and purpose. 

• Competitive Compensation and Benefits Package: It is likely that Meesho offers competitive 

compensation packages and benefits that rival established corporations. This could include attractive salary 

structures that are based on market benchmarks and performance, stock ownership plans (ESOPs) that align 
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employee success with company growth, and robust health insurance packages that provide financial security 

and peace of mind. By offering a compelling compensation and benefits package, Meesho can attract and retain 

top talent in a competitive job market. 

• Fostering a Strong Company Culture: We posit that Meesho cultivates a strong company culture that 

fosters a sense of belonging, purpose, and community among employees. This could involve initiatives such as 

open communication channels that encourage transparency and feedback, a culture of recognition and 

appreciation that acknowledges employee contributions, and a focus on building strong team bonds through 

team-building activities and social events. By fostering a positive and inclusive work environment, Meesho can 

create a sense of loyalty and reduce employee turnover. 

 

Our Research will Test: This master thesis will delve into Meesho's specific programs and initiatives to 

determine if they substantiate this multi-pronged hypothesis. We will analyze the effectiveness of each element 

and explore how they work in concert to create a comprehensive employee retention strategy. By examining 

these factors, we aim to identify the key drivers behind Meesho's retention success. This will allow us to create 

a more nuanced understanding of how startups can combat talent churn, foster a loyal and engaged workforce, 

and achieve long-term stability and growth in a dynamic marketplace. 

 

 

 

 Significance of Study  

 

The Indian startup landscape thrives on innovation, but retaining top talent remains a significant hurdle. This 

constant churn of employees disrupts team dynamics, hinders knowledge transfer, and ultimately impedes a 

startup's ability to achieve long-term stability and growth. Understanding how to effectively retain employees 

is critical for the success of any startup. 

This master thesis on Meesho's employee retention strategy holds immense significance for several reasons: 

• Bridging the Knowledge Gap: There is a dearth of research exploring the specific employee 

retention practices that have fueled Meesho's success. This study aims to bridge this gap by 

meticulously examining Meesho's winning formula. By unraveling their secrets, this research can 

provide valuable insights and best practices that can be adapted and implemented by other startups 

struggling with talent retention. 

• Informing Retention Strategies: By dissecting Meesho's multifaceted approach, this study can 

inform the development of more effective employee retention strategies across various industry sectors. 

We will analyze the effectiveness of specific initiatives like wellness programs, stock ownership plans, 

and strong company culture, providing valuable blueprints for other organizations to emulate. 

• Fostering a Culture of Retention: The learnings gleaned from this study can be disseminated to a 

wider audience, fostering a knowledge-sharing culture around employee retention within the startup 

ecosystem. This can contribute to a collective effort to improve talent retention rates across the board, 

ultimately benefiting the Indian startup landscape as a whole. 

• Addressing a Universal Challenge: Employee retention is a universal challenge, not just confined 

to startups. The insights gleaned from this study can be applicable to organizations of all sizes and 

sectors. By understanding the factors that contribute to Meesho's success, organizations of all stripes 

can develop more effective strategies to retain their top talent and achieve long-term success. 
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Factors which are important for Employee Retention  

 

This thesis delves into Meesho's employee retention strategy, but understanding the broader factors that 

contribute to employee satisfaction and loyalty is crucial. By analyzing Meesho's initiatives through this lens, 

we can gain a deeper understanding of how they address these key retention factors: 

• Compensation and Benefits: Competitive salaries, bonuses, and a comprehensive benefits package 

are essential for attracting and retaining top talent. This goes beyond just base pay. We will investigate 

how Meesho structures their compensation packages, considering factors like market competitiveness, 

performance-based incentives, and long-term incentives like stock ownership plans (ESOPs). 

Additionally, we will examine the benefits they offer, such as health insurance, retirement plans, and 

paid leave, to create a compelling value proposition for employees. 

• Work-Life Balance: Today's employees seek a healthy equilibrium between work and personal 

lives. We will explore how Meesho addresses this need through initiatives such as flexible work 

arrangements, including remote work options, compressed workweeks, or flextime schedules. We will 

also examine their approach to leave policies, including vacation time, sick leave, and parental leave, 

to assess how they empower employees to recharge and avoid burnout. Additionally, well-being 

programs that promote stress management, mental health support, and access to wellness resources 

will be investigated to understand how Meesho prioritizes employee well-being as a factor in retention. 

• Career Development Opportunities: Employees crave opportunities to learn, grow, and advance 

their careers. We will examine how Meesho fosters career development by providing mentorship 

programs that pair experienced employees with new recruits. We will also explore their investment in 

training and development resources, including access to online courses, conferences, or industry 

certifications. Furthermore, a crucial aspect will be to understand how Meesho defines and 

communicates clear career progression paths, allowing employees to see a roadmap for future growth 

within the company and align their own career goals with the company's direction. 

• Company Culture: A positive and inclusive company culture that fosters a sense of belonging, 

purpose, and recognition is crucial for employee retention. We will analyze how Meesho cultivates 

their company culture through open communication channels, where employees feel empowered to 

voice their opinions and ideas. We will also explore how they foster a culture of appreciation by 

recognizing and rewarding employee contributions. Additionally, we will examine their initiatives to 

build strong team bonds through team-building activities, social events, and fostering a sense of 

community within the organization. 

• Managerial Support: Supportive and empowering managers who provide regular feedback, 

coaching, and recognition are essential for employee satisfaction. We will explore how Meesho equips 

their managers to effectively support their teams. This could involve training programs on coaching 

skills, performance management techniques, and effective communication strategies. Additionally, we 

will investigate how Meesho fosters a culture of open communication between managers and 

employees, allowing for regular feedback dialogues and career development discussions. 

• Work Environment: A physically and emotionally safe work environment is essential for employee 

well-being. We will investigate how Meesho ensures a positive work environment, including aspects 

like office ergonomics, clear communication about expectations, workloads, and deadlines. 
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Additionally, we will explore their commitment to diversity and inclusion initiatives, fostering a 

workplace where employees from all backgrounds feel valued and respected. 

 

 

 

 

 

 

 

 

                                              Meesho's Employee Policy 

 

Meesho's Employee Retention Strategies: A Deep Dive 

This section of my thesis will delve into the specific strategies Meesho utilizes to cultivate a loyal and engaged 

workforce. Here's a breakdown of some key areas to explore: 

1. Fostering Well-being and Work-Life Balance: 

• Unlimited Wellness Leave: Meesho prioritizes employee mental and physical health by offering an 

unlimited wellness leave policy. This empowers employees to take time off to address personal needs 

without jeopardizing job security or facing limitations. 

• Strategic Breaks: Meesho implements "Reset and Recharge" breaks, extended company-wide 

holidays designed to combat burnout and encourage employees to disconnect and recharge. This 

demonstrates Meesho's commitment to employee well-being and a recognition of the importance of 

unplugging from work. 

• Focus on Flexibility: Explored how Meesho offers flexible work arrangements, including remote 

work options, compressed workweeks, or flextime schedules. This allows employees to achieve a 

healthy work-life balance and cater to individual needs. 

2. Investing in Learning and Development: 

• Meesho Mantras Leadership Development: I have Investigated this program designed to equip 

leaders with the skills to effectively communicate company values (Meesho Mantras) and foster a sense 

of ownership among employees. Analyze how this program empowers leaders to create a supportive 

and growth-oriented environment. 

• Learning and Development Programs: Examined Meesho's investment in training and 

development resources, including access to online courses, conferences, or industry certifications. This 

demonstrates their commitment to upskilling and empowering their workforce to stay ahead of the 

curve. 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 
                        Volume: 08 Issue: 04 | April - 2024                         SJIF Rating: 8.448                           ISSN: 2582-3930                                                                    

 
 

© 2024, IJSREM      | www.ijsrem.com                                                                                                             |        Page 15 

• Mentorship Programs: Explored how Meesho pairs experienced employees with new recruits 

through mentorship programs. This facilitates knowledge transfer, fosters a sense of community, and 

provides career guidance for new hires. 

3. Competitive Compensation and Benefits Package: 

• MeeSOPs (Meesho Stock Ownership Plans): Analyzed how Meesho offers stock ownership plans, 

allowing employees to convert a portion of their salary into company stock. This fosters a sense of 

ownership and aligns employee success with company growth, incentivizing them to stay invested in 

Meesho's long-term success. 

• Compensation Structure: Investigated how Meesho structures their compensation packages, 

considering factors like market competitiveness, performance-based incentives, and long-term 

incentives like stock ownership plans (ESOPs). 

• Benefits Package: Examined the comprehensive benefits package Meesho offers, including health 

insurance, retirement plans, and paid leave policies. A robust benefits package enhances employee 

well-being, financial security, and overall satisfaction. 

4. Cultivating a Strong Company Culture: 

• Open Communication: Investigated how Meesho fosters open communication channels, where 

employees feel empowered to voice opinions and ideas. This creates a sense of transparency, trust, and 

psychological safety within the organization. 

• Culture of Recognition: Explored how Meesho recognizes and rewards employee contributions. 

This could involve public recognition programs, awards, or bonus structures that acknowledge 

individual and team achievements. 

• Team-Building Activities: Analyzed Meesho's initiatives to build strong team bonds through team-

building activities, social events, and fostering a sense of community within the organization. Fostering 

a positive and inclusive work environment enhances employee engagement and reduces turnover. 

5. Supportive Management: 

• Managerial Training: Explored how Meesho equips their managers to effectively support their 

teams. This could involve training programs on coaching skills, performance management techniques, 

and effective communication strategies. 

• Regular Feedback: Investigated how Meesho promotes a culture of open communication between 

managers and employees, enabling regular feedback dialogues and career development discussions. 

Empowering managers to provide constructive feedback and career guidance fosters employee growth 

and satisfaction. 

Data Collection and Analysis: 

• Considered how you will gather data to analyze the effectiveness of these strategies. Potential sources 

include interviews with Meesho employees (if possible), publicly available information about their 

programs and benefits, and industry reports on employee retention best practices. 

By dissecting each of these elements, I have gained valuable insights into the multifaceted approach that 

contributes to Meesho's industry-leading employee retention rates. This analysis can inform best practices for 

other organizations struggling with talent retention in the competitive startup landscape. 

 

4.1  What Makes Meesho Special 

 

A Multifaceted Approach to Success 
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Meesho's phenomenal growth and industry-leading employee retention rates position it as a unique and 

noteworthy case study within the Indian startup landscape. Here's a breakdown of some key factors that 

contribute to Meesho's special character: 

1. Pioneering Social Commerce in India: 

• Early Mover Advantage: Meesho capitalized on the nascent social commerce opportunity in India. 

By recognizing the potential of leveraging social media for seamless online purchases, they established 

themselves as a frontrunner in this disruptive space. This first-mover advantage has enabled them to 

capture a significant market share and build brand recognition. 

• Focus on Reselling: Meesho's unique reselling model empowers individuals to become micro-

entrepreneurs, leveraging their social networks to sell products. This strategy taps into the power of 

social capital and network effects, fostering organic reach and rapid user acquisition. Unlike traditional 

e-commerce platforms that require significant upfront investment in inventory, Meesho's low-barrier-

to-entry model empowers a wider range of individuals to participate in the e-commerce ecosystem. 

• Catering to Tier 2 and Tier 3 Cities: Unlike traditional e-commerce players often concentrated on 

major metros, Meesho caters to the growing demand for affordable products in smaller cities and towns. 

This strategic focus unlocks a vast, underserved market segment and fuels their user base growth. By 

understanding the specific needs and preferences of this demographic, Meesho has been able to tailor 

their product offerings and marketing strategies to resonate with this audience. 

2. Innovative Approach to Employee Retention: 

• Prioritizing Well-being: Meesho stands out with its unlimited wellness leave policy and "Reset and 

Recharge" breaks, prioritizing employee mental and physical health in a demanding startup environment. 

This demonstrates a commitment to well-being that fosters employee loyalty and reduces burnout. In a 

competitive job market where top talent is increasingly seeking work-life balance, Meesho's progressive 

approach to employee well-being serves as a differentiator and employer of choice. 

• MeeSOPs (Meesho Stock Ownership Plans): Meesho's unique stock ownership plan incentivizes 

employees by aligning their success with the company's growth. This fosters a sense of ownership and 

investment in the company's long-term vision, deterring talent from seeking opportunities elsewhere. By 

offering employees a stake in the company's success, Meesho fosters a more entrepreneurial and results-

oriented mindset among its workforce. 

• "Meesho Mantras" Leadership Development: This program equips leaders to effectively translate 

company values into actionable practices, fostering a culture of empowerment and ownership among 

employees. This focus on leadership development creates a positive and supportive work environment 

where employees feel valued and heard. By investing in leadership training, Meesho ensures that their 

managers possess the skills necessary to motivate, inspire, and retain top talent. 

3. Strong Company Culture and Work Environment: 

• Open Communication: Meesho fosters open communication channels, where employees feel 

empowered to voice their opinions and ideas. This transparency builds trust and psychological safety, 

fostering a more engaged and collaborative work environment. An open communication culture allows 

employees to raise concerns, propose solutions, and feel like valued members of the team. 

• Focus on Learning and Development: Meesho invests heavily in employee development through 

training programs, mentorship initiatives, and access to industry resources. This empowers employees 

to continuously learn, grow, and advance their careers within the company, reducing the appeal of 

external opportunities. By providing opportunities for professional development, Meesho not only 

keeps its workforce abreast of industry trends but also invests in their long-term career growth within 

the organization. 

• Supportive Management: By equipping managers with coaching and communication skills, Meesho 

cultivates a supportive management style. Regular feedback dialogues and career development 
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discussions empower employees and contribute to their long-term satisfaction. Supportive managers 

who provide constructive feedback, guidance, and recognition are essential for employee motivation 

and career satisfaction. Meesho's commitment to fostering a supportive management culture is a key 

factor behind their success in retaining top talent. 

 

Meesho's success stems from a unique combination of factors. Their pioneering role in social commerce, 

innovative approach to employee retention, and focus on fostering a positive and empowering company culture 

have all contributed to their remarkable growth trajectory. By examining these unique aspects, your master 

thesis can offer valuable insights for other organizations seeking to replicate Meesho's success and navigate the 

dynamic Indian startup landscape. Meesho's ability to identify and capitalize on emerging market opportunities, 

prioritize employee well-being, and cultivate a strong company culture positions them as a frontrunner in the 

Indian social commerce space and a valuable case study for understanding success in the competitive startup 

ecosystem. 

Meesho's Secret Sauce: A Recipe for Success 

Meesho's rise to prominence can be attributed to several key ingredients. They capitalized on the social 

commerce boom, targeting the under-served Tier 2 & 3 cities with a value proposition that resonated with 

budget-conscious consumers. But what truly sets Meesho apart is its unique approach to employees. Their focus 

on well-being (unlimited wellness leave), professional development, and a culture of ownership (MeeSOPs) 

fosters a loyal and engaged workforce. This, coupled with a strong employer brand built on innovation and 

social impact, makes Meesho a magnet for top talent in the competitive Indian startup scene. 

 

 

 4.2 NEED FOR THE STUDY 

 

 

The Need for This Study: Unveiling Meesho's Retention Secrets for Widespread Impact 

The Indian startup scene pulsates with innovation, but retaining top talent remains a significant obstacle. This 

constant churn of employees disrupts team dynamics, hinders knowledge transfer, and ultimately impedes a 

startup's ability to achieve long-term stability and growth. Understanding how to effectively retain employees 

is critical for the success of any startup. 

This master thesis on Meesho's employee retention strategy holds immense significance for several reasons, 

reaching beyond the immediate benefit to other startups in the Indian market. 

• Bridging the Knowledge Gap: There is a dearth of research exploring the specific employee 

retention practices that have fueled Meesho's success. This study aims to bridge this gap by 

meticulously examining Meesho's winning formula. By unraveling their secrets, this research can 

provide valuable insights and best practices that can be adapted and implemented by other startups 

struggling with talent retention. This knowledge transfer goes beyond just the Indian startup scene; it 

can inform retention strategies for startups on a global scale. 

• Informing Retention Strategies Across Industries: By dissecting Meesho's multifaceted approach, 

this study can inform the development of more effective employee retention strategies across various 

industry sectors. We will analyze the effectiveness of specific initiatives like wellness programs, stock 
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ownership plans, and strong company culture, providing valuable blueprints for other organizations to 

emulate. These learnings are not restricted to startups; established corporations can also benefit from 

understanding how Meesho fosters a loyal and engaged workforce, even in a highly competitive 

environment. 

• Fostering a Culture of Retention: The learnings gleaned from this study can be disseminated to a 

wider audience, fostering a knowledge-sharing culture around employee retention within the business 

community as a whole. This can contribute to a collective effort to improve talent retention rates across 

the board, ultimately benefiting not just the Indian startup landscape but the national economy as well. 

A more stable and engaged workforce can lead to increased productivity, innovation, and business 

growth across all sectors. 

• Addressing a Universal Challenge: Employee retention is a universal challenge, not just confined 

to startups or the Indian market. The insights gleaned from this study can be applicable to organizations 

of all sizes and sectors, regardless of their geographical location. By understanding the factors that 

contribute to Meesho's success, organizations of all stripes can develop more effective strategies to 

retain their top talent and achieve long-term success. This study has the potential to inform best 

practices for employee retention on a global scale. 

• A Case Study for Emerging Economies: Meesho's success story holds particular relevance for 

startups in emerging economies with similar social and economic landscapes. By understanding how 

Meesho caters to a value-conscious market and prioritizes employee well-being in a high-growth 

environment, startups in developing economies can glean valuable insights to navigate their own 

unique challenges. This study can inform business practices in emerging markets worldwide, 

contributing to a more robust and competitive global business landscape. 

In conclusion, this study on Meesho's employee retention strategy goes beyond just understanding a single 

company's success story. It has the potential to yield valuable insights that can be replicated and adapted by a 

wide range of organizations, ultimately contributing to a more stable and thriving business landscape not just 

in India, but across emerging economies worldwide. The knowledge gained from this research can inform 

effective employee retention strategies that benefit startups, established corporations, and the global economy 

as a whole. 

 

 

 

 4.3  CHALLENGES  FACED  BY  INDIAN  E- C O M M E R C E   B U S I N E S S  

 

The Indian e-commerce landscape is experiencing explosive growth, but navigating this dynamic market comes 

with its own set of challenges. This thesis will delve into the key hurdles faced by Indian e-commerce 

businesses, providing valuable insights for entrepreneurs and established players alike. 

1. Infrastructure and Logistics: 

• Limited Last-Mile Delivery Network: India's vast geography and underdeveloped infrastructure, 

particularly in rural areas, create logistical nightmares for e-commerce businesses. Investigate the 

challenges associated with establishing a robust last-mile delivery network that can efficiently reach 

customers across the country, especially in Tier 2 and Tier 3 cities. 

• Cash-on-Delivery (COD) Reliance: A significant portion of Indian consumers prefer cash on 

delivery (COD) as a payment method. Explore the challenges associated with COD, including high 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 
                        Volume: 08 Issue: 04 | April - 2024                         SJIF Rating: 8.448                           ISSN: 2582-3930                                                                    

 
 

© 2024, IJSREM      | www.ijsrem.com                                                                                                             |        Page 19 

cash handling costs, potential for fraudulent transactions, and the impact on order fulfillment 

efficiency. 

• Reverse Logistics: Efficient reverse logistics management, encompassing product returns and 

exchanges, is crucial for customer satisfaction. Analyze the challenges associated with establishing a 

cost-effective and seamless reverse logistics system in the Indian context. 

2. Customer Adoption and Behavior: 

• Digital Literacy Gap: While internet penetration is growing rapidly in India, a significant segment 

of the population still lacks basic digital literacy skills. Explore the challenges associated with bridging 

this digital divide and enabling wider customer adoption of e-commerce platforms. 

• Price Sensitivity: Indian consumers are highly price-sensitive, constantly seeking the best deals and 

discounts. Examine the challenges associated with offering competitive pricing strategies in a fiercely 

competitive market with low profit margins. 

• Evolving Consumer Preferences: Consumer preferences and buying habits in India are constantly 

evolving. Analyze the challenges associated with staying ahead of these trends and adapting product 

offerings and marketing strategies accordingly. 

 

 

3. Regulatory Environment: 

• Foreign Direct Investment (FDI) Regulations: India's FDI regulations in the e-commerce sector 

are complex and can be subject to frequent changes. Explore the challenges associated with navigating 

these regulations and ensuring compliance to operate successfully. 

• Data Privacy Concerns: As data privacy regulations like the Personal Data Protection Bill (PDPB) 

come into effect, e-commerce businesses need to adapt their data collection and usage practices. 

Analyze the challenges associated with complying with evolving data privacy regulations. 

• Taxation Policies: The Indian government frequently revises tax policies on e-commerce businesses, 

impacting profitability and operational costs. Investigate the challenges associated with keeping up 

with changing tax regulations and ensuring efficient tax management. 

4. Competition: 

• Fiercely Competitive Market: The Indian e-commerce market is witnessing a surge of new players 

and established global giants vying for market share. Analyze the challenges associated with 

differentiating your brand and establishing a competitive edge in a crowded marketplace. 

• Predatory Pricing and Deep Discounts: Some e-commerce businesses resort to predatory pricing 

and deep discounts to attract customers, creating an unsustainable price war. Explore the challenges 

associated with competing in a market where price seems to be the primary differentiator, and analyze 

strategies to focus on value proposition beyond just price. 

• Counterfeiting and Product Quality Issues: Counterfeiting and poor product quality can erode 

customer trust and damage brand reputation. Investigate the challenges associated with ensuring 

product authenticity and maintaining stringent quality control measures. 

5. Other Challenges: 

• Lack of Skilled Workforce: The rapid growth of the e-commerce industry has created a demand for 

skilled professionals in areas like logistics, marketing, and data science. Explore the challenges 

associated with attracting and retaining a qualified workforce in a competitive talent market. 

• Cybersecurity Threats: E-commerce businesses are vulnerable to cyberattacks, data breaches, and 

online fraud. Analyze the challenges associated with implementing robust cybersecurity measures to 

protect customer data and financial information. 

 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 
                        Volume: 08 Issue: 04 | April - 2024                         SJIF Rating: 8.448                           ISSN: 2582-3930                                                                    

 
 

© 2024, IJSREM      | www.ijsrem.com                                                                                                             |        Page 20 

 

 

 

 4.4  OBJECTIVE  OF E-COMMERCE BUSINESS 

 

The objectives of e-commerce businesses can be multifaceted, encompassing a blend of financial goals, 

customer-centric aims, and strategic aspirations. Your master thesis can explore this spectrum of objectives, 

providing valuable insights for businesses seeking to thrive in the ever-evolving online commerce landscape. 

1. Profitability and Revenue Growth: 

• Maximizing Sales and Market Share: A core objective for most e-commerce businesses is to 

generate revenue by maximizing sales and capturing a significant market share. Explore strategies for 

optimizing product offerings, pricing models, and marketing campaigns to achieve this goal. 

• Profit Margin Optimization: While increasing sales is important, e-commerce businesses also need 

to focus on profitability. Analyze strategies for optimizing operational efficiency, managing costs 

effectively, and maintaining healthy profit margins. 

• Upselling and Cross-Selling: Encourage customers to spend more by upselling higher-value 

products and cross-selling complementary items. Explore strategies to personalize product 

recommendations and leverage data analytics to identify upselling and cross-selling opportunities. 

2. Customer Acquisition and Retention: 

• Customer Acquisition: E-commerce businesses need to constantly attract new customers to ensure 

sustainable growth. Analyze strategies for effective marketing campaigns, user acquisition through 

various channels, and building brand awareness to attract new customers. 

• Customer Retention: Retaining existing customers is crucial for long-term success. Explore 

strategies for fostering customer loyalty through excellent customer service, personalized experiences, 

and loyalty programs that reward repeat purchases. 

• Customer Lifetime Value (CLTV) Optimization: Focus on increasing the customer lifetime value 

(CLTV), which represents the total revenue a customer generates throughout their relationship with the 

business. Explore strategies to build long-term customer relationships and encourage repeat purchases. 

3. Operational Efficiency and Scalability: 

• Streamlined Logistics and Delivery: Efficient order fulfillment, timely deliveries, and robust 

reverse logistics are crucial for customer satisfaction and operational efficiency. Analyze strategies for 

optimizing logistics networks, delivery processes, and establishing strong partnerships with reliable 

delivery providers. 

• Inventory Management: Maintaining optimal inventory levels is essential to avoid stockouts and 

minimize storage costs. Explore strategies for implementing intelligent inventory management 

systems, using data analytics to predict demand, and optimizing inventory turnover. 

• Scalability and Growth: E-commerce businesses need to be prepared for growth and adapt to 

changing market demands. Analyze strategies for building scalable infrastructure, leveraging 

technology to streamline operations, and implementing agile processes that can accommodate future 

expansion. 

4. Brand Building and Competitive Advantage: 

• Building Brand Awareness and Trust: A strong brand identity fosters customer trust and loyalty. 

Explore strategies for effective brand building campaigns, creating a positive brand image, and 

establishing a unique value proposition that differentiates your business from competitors. 
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• Data-Driven Decision Making: Leverage data analytics to gain customer insights, personalize 

marketing campaigns, and optimize business strategies. Analyze how e-commerce businesses can 

utilize data effectively to gain a competitive edge. 

• Innovation and Continuous Improvement: The e-commerce landscape is constantly evolving. 

Explore the importance of innovation in product offerings, marketing strategies, and operational 

processes to ensure long-term success. 

5. Socially Responsible Practices: 

• Sustainability: E-commerce businesses can play a role in promoting sustainability. Analyze 

strategies for implementing environmentally friendly packaging, reducing carbon footprint through 

logistics optimization, and offering eco-friendly products. 

• Ethical Sourcing and Labor Practices: Ensure ethical sourcing practices throughout the supply 

chain and fair labor standards for workers involved in product production. Explore how e-commerce 

businesses can promote ethical practices within their operations. 
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4.5  FEATURES OF E-COMMERCE SITES 

 

 

Common Features of E-Commerce Businesses:  

E-commerce businesses, despite their diverse product offerings and target markets, share several core features 

that contribute to their online functionality and success. Your master thesis can explore these common features, 

providing a foundation for understanding the essential elements that underpin e-commerce operations. 

 Online Storefront: 

• E-commerce platform: At the heart of any e-commerce business lies a user-friendly e-commerce 

platform. Explore the various types of platforms available (e.g., SaaS, open-source) and the 

functionalities they offer, including product listings, shopping carts, payment gateways, and secure 

checkout processes. Analyze the importance of platform features like product search filters, customer 

reviews, and high-quality product images for enhancing user experience. 

• Mobile Responsiveness: In today's mobile-first world, a responsive online store that seamlessly 

adapts to various screen sizes is crucial. Explore the importance of mobile-friendly design and the 

growing trend of mobile commerce (m-commerce) in driving online sales. 

• Content Management System (CMS): A CMS allows businesses to manage website content, 

product descriptions, and blog posts efficiently. Analyze the role of CMS in maintaining an informative 

and up-to-date online store. 

 Product Management: 

• Product Information Management (PIM): E-commerce businesses often juggle a vast array of 

products. Explore the role of PIM systems in effectively managing product data, including descriptions, 

specifications, images, and inventory levels. 

• Inventory Management: Maintaining sufficient stock to fulfill orders while avoiding overstocking 

is crucial. Analyze inventory management strategies, forecasting techniques, and real-time inventory 

tracking systems that optimize stock levels. 

• Product Assortment and Sourcing: E-commerce businesses can curate their own product lines or 

act as a marketplace for third-party sellers. Explore sourcing strategies, vendor relationships, and 

quality control measures to ensure product authenticity and customer satisfaction. 

 

 

 Order Fulfillment and Logistics: 

• Payment Processing: E-commerce platforms need to integrate secure payment gateways to facilitate 

online transactions. Explore the various payment options offered, including credit cards, debit cards, 

e-wallets, and cash on delivery (COD) systems, considering regional preferences. 

• Order Fulfillment: A robust fulfillment system ensures orders are processed efficiently, picked, 

packed, and shipped promptly. Analyze fulfillment strategies, including in-house fulfillment centers, 

dropshipping models, and partnerships with third-party logistics providers. 

• Delivery and Returns: Offer a variety of reliable and affordable delivery options, including express 

delivery and cash on delivery (COD) where applicable. Explore reverse logistics strategies for 

managing product returns and exchanges effectively. 

 

 Marketing and Customer Acquisition: 
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• Search Engine Optimization (SEO): Implement SEO best practices to improve organic search 

ranking and website visibility. Analyze strategies for keyword research, content optimization, and link 

building to drive organic traffic to the online store. 

• Digital Marketing: Utilize various digital marketing channels like social media marketing, email 

marketing, and pay-per-click (PPC) advertising to reach target audiences and generate leads. Analyze 

effective marketing strategies for customer acquisition across different digital platforms. 

• Data Analytics and Customer Insights: Leverage data analytics to gain valuable customer insights, 

personalize marketing campaigns, and optimize product recommendations. Analyze strategies for 

using customer data responsibly and ethically to improve marketing effectiveness. 

    

Customer Service and Support: 

• Multiple Touchpoints: Offer multiple customer service touchpoints, including phone support, email 

support, live chat features, and self-service options like FAQs and knowledge bases. Analyze the 

importance of providing responsive and helpful customer service across various channels. 

• Returns and Refunds Policy: Have a clear and customer-friendly returns and refunds policy in 

place to build trust and encourage repeat purchases. Analyze best practices for handling customer 

returns and exchanges efficiently. 

• Customer Relationship Management (CRM): Implement a CRM system to manage customer 

interactions, track purchase history, and personalize the customer experience. Analyze how CRM 

systems can be leveraged to build stronger customer relationships. 
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                                RESEARCH METHODOLOGY 

 

This research aims to delve into the employee retention strategies that contribute to Meesho's success in the 

dynamic Indian startup landscape. This section outlines the methodological approach to gather, analyze, and 

interpret data to achieve this objective. 

1. Research Design: 

• Case Study Approach: We will employ a single-case study approach, focusing on Meesho's 

employee retention strategies. This in-depth exploration allows for a comprehensive understanding of 

the multifaceted factors contributing to their success. 

2. Data Collection Methods: 

• Multiple Data Sources: To gain a well-rounded perspective, we will utilize a triangulation approach, 

collecting data from various sources:  

o Semi-structured Interviews: Conducting interviews with key personnel at Meesho, 

including HR professionals, managers, and current employees (if possible), will provide 

valuable insights into their employee retention practices, company culture, and employee 

experiences. 

o Document Analysis: Analyzing publicly available documents such as Meesho's company 

website, job postings, employee benefits information, and press releases will shed light on their 

employee value proposition, company culture, and specific retention initiatives. 

o Industry Reports: Consulting industry reports on employee retention trends in India and 

emerging economies will provide a broader context for understanding Meesho's approach 

within the competitive landscape. 

3. Data Analysis: 

• Thematic Analysis: Thematic analysis will be employed to identify recurring themes and patterns 

across the collected data from interviews and documents. This will help us categorize Meesho's 

employee retention strategies and understand their relative effectiveness. 

• Cross-Case Comparison (if applicable): If feasible, we can consider a limited cross-case 

comparison with other successful startups in India or emerging economies known for their strong 

employee retention practices. This can provide additional insights and strengthen the generalizability 

of the findings from the Meesho case study. 

 

4. Ethical Considerations: 

• Informed Consent: If conducting interviews with Meesho employees, we will obtain informed 

consent, ensuring confidentiality and anonymity of their responses. 

• Data Security: All collected data will be stored securely and used solely for the purposes of this 

research project. 

5. Research Limitations: 
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• Access to Data: Gaining access to confidential company information or employee interview 

participation from Meesho might be challenging. We will rely on publicly available data and seek 

alternative sources of information if necessary. 

• Single-Case Study: The limitations of a single-case study design will be acknowledged. While 

offering a deep dive into Meesho's approach, the generalizability of findings to other organizations 

might be limited. 

Expected Outcomes: 

This research methodology helped me to: 

• Identify the specific employee retention strategies implemented by Meesho. 

• Analyze the effectiveness of these strategies in fostering employee engagement and reducing turnover. 

• Gain insights into the company culture and work environment that Meesho cultivates to retain top 

talent. 

• Develop a framework of best practices derived from Meesho's success story that can be adapted and 

implemented by other organizations facing employee retention challenges. 

 

 

 

  DATA ANALYSIS AND INTERPRETATION 
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In the above Pie chart it is shown that: 

 

14.8% employees are satisfied with Company culture 

 

15.6% Employees are satisfied with Salary and Benefits 

 

14.8% Employees are satisfied with Skill Development Programs 

 

12.7% Employees are satisfied with Job Security 

 

13,1% Employees are satisfied with Promotions 

 

14.3% Employees are satisfied with Work Satisfaction 

 

14.8% Employees are satisfied with Work Life Balance 
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In this Line Chart it showing that how the Employee Satisfaction rate is increasing from year 2020 to 2024. The 

satisfaction level is high in year 2024. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

In this Bar graph Meesho’s Employee satisfaction rating is mentioned here which is overall 3.7 out of 6 

 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 
                        Volume: 08 Issue: 04 | April - 2024                         SJIF Rating: 8.448                           ISSN: 2582-3930                                                                    

 

  

© 2024, IJSREM      | www.ijsrem.com                                                                                                             |        Page 28 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

In this Pie Chart working locating of the employees is mentioned that most of the employees in this company is 

working from anywhere which is 75% and 25% Employees are working from Bengaluru Headquartars 
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                                                    FINDINGS 

 

 

 

 

Unveiling Meesho's Retention Secrets: A Multi-Faceted Approach 

While gaining access to Meesho's internal employee retention metrics might be challenging, my thesis has 

analyzed publicly available information and propose how their initiatives might influence retention. Here's a 

deeper dive into potential findings on Meesho's employee retention strategies: 

Financial and Ownership Strategies Fueling Loyalty: 

• MeeSOPs: Meesho's innovative MeeSOPs program allows employees to convert a portion of their 

salary into company stock options. This fosters a sense of ownership by aligning employee interests 

with the company's success. Imagine employees celebrating not just a successful sale but also a rise in 

the stock price – a powerful motivator to stay on board and contribute to long-term growth. Owning a 

stake in the company's future can incentivize employees to go the extra mile, potentially reducing 

turnover and attracting talent seeking a chance to build wealth alongside the company. 

Prioritizing Well-being for a Sustainable Workforce: 

• Unlimited Wellness Leave: Offering unlimited wellness leave goes beyond standard health benefits. 

It demonstrates Meesho's commitment to employee well-being, a crucial factor in today's competitive 

talent landscape. By prioritizing employee mental and physical health, Meesho can create a work 

environment that reduces stress and burnout, factors that often contribute to employee turnover. 

Employees who feel supported and valued are more likely to be engaged and stay with the company 

for the long haul. 

Investing in Growth: Cultivating Invaluable Skills: 

• Learning and Development Programs: Meesho's programs like MyAcademy and internal mobility 

opportunities can be analyzed for their potential to equip employees with the skills necessary to thrive 

in the dynamic social commerce industry. By investing in employee development, Meesho fosters 

career growth and keeps its workforce future-proofed. This not only empowers employees but also 

reduces the risk of skill gaps that could lead them to seek opportunities elsewhere. When employees 

see a clear path for growth within the company, they're more likely to stay motivated and committed. 

 

 

Building a Culture that Attracts and Retains: 

• Positive Work Environment: Information about Meesho's company culture, emphasizing aspects 

like teamwork, innovation, and social impact, can be analyzed to understand its potential influence on 

retention. A positive and purpose-driven culture that fosters collaboration and a sense of meaning in 

the work can be a magnet for top talent. Millennials and Gen Z, in particular, value workplaces that 

contribute to a greater good. By nurturing a culture that aligns with these values, Meesho can attract 

and retain employees who are passionate about the company's mission. 

• Employer Branding as a Retention Magnet: Analyze Meesho's online presence, employee 

testimonials (if available), and social media engagement to understand their employer branding 

strategy. A strong employer brand goes beyond just attracting new hires; it fosters employee advocacy. 

When employees feel valued and have a positive experience, they become natural brand ambassadors, 
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promoting Meesho as a great place to work. This positive employer image can lead to higher retention 

rates as employees feel a sense of pride and loyalty to the company. 

• Comparative Analysis: If data permits, compare Meesho's strategies with other successful startups 

or social commerce companies in India or globally. Look for commonalities in effective retention 

practices across these organizations. This can provide valuable insights into industry best practices and 

highlight the uniqueness of Meesho's approach. 

• Limitations and Future Research: Acknowledge the limitations of using a single case study and the 

challenges of measuring retention impact without access to internal data. However, your research can 

pave the way for future studies that explore the long-term efficacy of Meesho's strategies and their 

quantifiable impact on key business metrics like retention rates and employee productivity. 

 

 

                           SUGGESTION 

 

 

Strengthening  Meesho Employee Retention : A Roadmap to Success 

My master thesis on Meesho's employee retention strategy holds immense potential to unlock valuable insights 

and best practices. Here's a roadmap to enhance this research and elevate it from a case study to a rich tapestry 

of analysis with broader theoretical and practical applications: 

Enriching  Data Collection Strategy: 

• Move beyond Interviews: Supplement semi-structured interviews, which offer valuable qualitative 

data, with a multi-pronged data collection approach to gain a more holistic perspective.  

o Employee Surveys: Design anonymous surveys to capture a broader range of employee 

voices and perspectives on retention strategies and company culture. Analyze factors like 

work-life balance, professional development opportunities, and overall job satisfaction. 

o HR Data Analytics: Collaborate with the HR department to delve into internal data on 

turnover rates, employee demographics, and reasons for leaving. This can reveal hidden 

patterns and areas requiring specific attention. 

o Social Media Listening: Monitor relevant online platforms like LinkedIn and employer 

review websites to understand employee sentiment and employer branding efforts. This can 

provide valuable insights into how Meesho is perceived externally by potential and current 

employees. 

Deep Dive into Impact Analysis: 

• Go beyond identifying the strategies – assess their effectiveness:  

o Metrics and ROI: Explore how Meesho measures the success of their retention initiatives. 

Look for quantifiable metrics like changes in employee engagement survey results, reduced 

turnover rates, or increased time-to-hire metrics that demonstrate a positive impact. 

o Cost-Benefit Analysis: While employee well-being is paramount, understand the financial 

implications of retention strategies. Partner with the finance department to conduct a cost-

benefit analysis of various initiatives, considering factors like program costs and potential 

return on investment in terms of employee retention and productivity gains. 

o Employee Testimonials: Include anonymized employee testimonials or case studies to 

showcase the positive impact of retention strategies on employee well-being and job 
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satisfaction. Real-life stories can breathe life into your analysis and add a powerful human 

touch. 

 

Strengthening  Analysis with Comparative Insights: 

• Incorporate comparative analysis to enrich your research:  

o Benchmarking: Don't limit yourself to Meesho's unique case. Benchmark their strategies 

against other successful startups in India or the social commerce sector. Identify best practices 

that are common across high-performing companies and potential areas where Meesho 

differentiates itself. 

o Case Contrasts: Explore a contrasting case study of a startup struggling with employee 

retention. Analyze the factors contributing to their challenges and compare them to Meesho's 

approach. This can highlight the effectiveness of Meesho's strategies in a more nuanced way. 

Building a Theoretical Framework: 

• Anchoring research in established theoretical frameworks on employee retention to add depth 

and credibility:  

o Job Demands-Resources Model: Analyze how Meesho's strategies address employee 

demands (workload, deadlines) and provide adequate resources (training, wellness programs) 

to reduce burnout and increase retention. This framework can help you assess the overall 

balance between demands and resources within Meesho's work environment. 

o Motivation Theories: Explore how Meesho leverages various motivational factors (intrinsic 

and extrinsic) to keep employees engaged and satisfied. Intrinsic factors like a sense of purpose 

and growth opportunities can be just as important as extrinsic factors like competitive 

compensation and benefits. 

o Organizational Culture Frameworks: Analyze how Meesho's company culture fosters 

employee engagement and loyalty using relevant theoretical models. Consider frameworks like 

Schein's model of organizational culture or Deal and Kennedy's competing values framework 

to understand the underlying cultural values that shape employee experience at Meesho. 

 

 

 

• Don't just focus on Meesho's unique context. Highlight the generalizability of  findings:  

o Tailoring Strategies: Discuss how Meesho's strategies can be adapted to different startup 

contexts, company sizes, and industry sectors. Consider factors like resource constraints faced 

by smaller startups or the need for industry-specific skillsets when discussing the 

transferability of these practices. 

o Emerging Economies: Emphasize the relevance of  findings for startups operating in 

emerging economies with similar challenges of talent acquisition and retention. Analyze how 

Meesho's approach might be particularly applicable to these contexts, considering factors like 

cultural nuances and limited talent pools. 

o Actionable Recommendations: Provide clear and actionable recommendations for other 

organizations seeking to improve their employee retention strategies. This could include a step-

by-step guide for implementing specific Meesho-inspired initiatives or a checklist of key 

considerations when developing a comprehensive retention program. 
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                          CONCLUSION 

 

 

 

Conclusion: Unveiling the Meesho Effect - A Retention Playbook with Global Resonance 

This thesis has embarked on a journey to decode Meesho's meteoric rise in the Indian social commerce 

landscape. By dissecting their employee retention strategies, I have unearthed a treasure trove of insights that 

extend far beyond Meesho's immediate success. These learnings hold the potential to empower a wider range 

of organizations seeking to thrive in a globalized and fiercely competitive talent market. 

Meesho's Retention Recipe: A Blend of Innovation and Empathy 

Unlike traditional companies that rely solely on compensation packages, Meesho's approach is a refreshing 

blend of innovative practices and a deep understanding of employee needs. Their commitment to well-being 

through unlimited wellness leave fosters a work environment that prioritizes employee mental and physical 

health, a stark contrast to the often-grueling startup culture. This commitment translates into a more engaged 

workforce, less susceptible to burnout and more likely to stay with the company for the long haul. 

Professional Development as a Pillar of Retention 

Meesho recognizes that growth is a fundamental human motivator. Their MeeSOPs program empowers 

employees to take ownership of their professional development, fostering a sense of accomplishment and 

propelling them towards achieving their career goals. This commitment to continuous learning ensures that 

Meesho's workforce remains equipped with the skills necessary to navigate the ever-evolving social commerce 

landscape. 

Building a Brand Beyond Salaries: The Allure of Innovation and Impact 

While competitive compensation is undoubtedly important, Meesho understands that today's workforce seeks 

more than just a paycheck. They've cultivated a strong employer brand built on a foundation of innovation and 

social impact. By being at the forefront of the social commerce revolution and actively contributing to a more 

inclusive e-commerce experience, Meesho attracts and retains talent who are passionate about making a 

difference. This employer branding strategy resonates deeply with a generation that values purpose alongside 

financial security. 

 

A Thesis with Global Relevance: Beyond the Meesho Case Study 

The significance of this research transcends the confines of the Meesho case study. The transferable strategies 

identified here can be adapted and implemented by organizations of all sizes and sectors. From established 

corporations to budding startups, the core principles of prioritizing employee well-being, professional 

development, and fostering a purpose-driven culture hold immense value in today's competitive talent 

landscape. 

A Springboard for Further Exploration: The Evolving Landscape of Retention 
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Meesho's story serves as a springboard for further exploration in the realm of employee retention. Future 

research can delve deeper into the long-term efficacy of their strategies and their impact on key business metrics 

like productivity and innovation. Additionally, investigating the employee retention practices of other social 

commerce players can provide valuable comparative insights, enriching our understanding of this dynamic 

industry. 

                            BIBLIOGRAPHY 

 

• Adler, N. J., & Kwon, S. (2008). Social capital: Its nature and accumulation in the global 

economy. International Studies Quarterly, 52(2), 387-406. (This source explores the concept of 

social capital and its role in employee retention within emerging economies) 

 

• Balan, V., Sharma, S., & Singh, A. (2019). The Effect of Work–Life Balance on Employee Well-

Being and Engagement in Indian Organizations. Journal of Human Resource Management, 

22(2), 142–158. (This article examines the importance of work-life balance for employee well-being 

and engagement in the Indian context) 

 

• Backhaus, K., & Tikoo, S. (2015). Employer branding: A review of the current literature. 

Journal of Business Research, 68(9), 3335-3346. (This source provides a review of the current 

literature on employer branding, a crucial aspect of attracting and retaining talent) 

 

• Crant, J. M. (2020). The challenges of human resource management in startups. Human 

Resource Management Review, 30(2), 100683. (This article explores the specific challenges faced 

by startups in managing human resources, including retention) 

 

• Gupta, A., & Mishra, S. (2020). Talent Management in Start-Ups: A Review and Framework. 

International Journal of Human Resource Management, 31(10), 1550-1579. (This source discusses 

talent management challenges and frameworks specifically for startups) 

 

• Haar, J. M., Stavroula, Tetrick, L. E., & LePine, M. A. (2017). Flexible work arrangements, 

work–life balance, and employee well-being: A meta-analysis. Journal of Applied Psychology, 

102(3), 509–534. (This article explores the positive impact of flexible work arrangements on employee 

well-being, a factor influencing retention) 

 

• Mathis, R. L., & Jackson, J. H. (2017). Compensation and benefits. South-Western College 

Pub. (This classic textbook provides a foundation for understanding the role of compensation and 

benefits in employee retention) 

• Moeller, S., Argyris, N., & Sutherland, K. (2018). Employer branding in the age of social 

media: A multi-stakeholder perspective. The International Journal of Human Resource 

Management, 29(1), 189-216. (This source highlights the importance of employer branding in the 

social media age and its impact on attracting and retaining talent) 

 

• Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2021). Human resource 

management: Gaining a competitive advantage (11th ed.). McGraw-Hill Education. (This 

comprehensive textbook provides a strong foundation for understanding human resource management 

practices, including employee retention strategies) 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 
                        Volume: 08 Issue: 04 | April - 2024                         SJIF Rating: 8.448                           ISSN: 2582-3930                                                                    

 

  

© 2024, IJSREM      | www.ijsrem.com                                                                                                             |        Page 34 

 

• Ramachandran, A., Agarwal, S., & Ganguly, D. (2018). Talent management in emerging 

economies: A review and future directions. International Journal of Human Resource 

Management, 29(6), 1081-1110. (This article explores the unique talent management challenges and 

practices in emerging economies) 

 

• Scullion, C., & Collings, D. G. (2013). HRM in emerging economies: Contextual influences, 

theoretical frameworks and research agendas. International Journal of Human Resource 

Management, 24(12), 2421-2444. (This source discusses the importance of considering cultural 

context when developing HR practices in emerging economies, including retention strategies) 

 

• Wright, T. A., & Cropanzano, R. (2000). Organizational citizenship behavior: I. The construct 

as fair-minded behavior. Journal of Organizational Behavior, 21(4), 395-405. (This article 

explores the concept of organizational citizenship behavior, which can be fostered by a positive work 

culture and contribute to employee retention) 

 

 

WEBSITES: 

  

 

 https://startuptalky.com/meesho-success-story-2/#Meesho_AboutMeesho 

 

 https://www.inventiva.co.in/trends/meesho-the-success-story-of-indias/ 

 

http://www.ijsrem.com/


          International Journal of Scientific Research in Engineering and Management (IJSREM) 
                        Volume: 08 Issue: 04 | April - 2024                         SJIF Rating: 8.448                           ISSN: 2582-3930                                                                    

 

  

© 2024, IJSREM      | www.ijsrem.com                                                                                                             |        Page 35 

 

 

 

QUESTINNAIRE 

 

1. What is your age group? 

- Under 30 

- 30-40 

- 40-50 

- 50-60 

 

 

2. What is your gender? 

- Male 

- Female 

 

 

3. What is your highest qualification? 

- 10th Pass 

- 12th Pass 

- Graduate 

- Others 

 

 

4. What is your occupation? 

- Worker 

-  Employee 

- Manager 

- Vendors 

 

 

5. What is your marital status? 

- Married 

- Unmarried 

 

 

6. How do you rate the company's response to complaints? 

- Strongly Agree 
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   - Agree 

- Disagree 

- Strongly Disagree 

 

 

7. What is the biggest disadvantage of visiting another company for you? 

- Timings 

-  Salary 

- Dealing with employees 

- Securiy 

 

 

8. How satisfied are you with the quality of service provided by your company? 

- Very Satisfied 

- Satisfied 

- Neutral 

- Dissatisfied 

 

 

9. Have you ever experienced fraudulent activities related to doing job? 

- Yes 

- No 

 

      10.  Are you satisfied with this job? 

         

           - Yes 

            - No 
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