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ABSTRACT 

Employee well-being has become an increasingly important factor in determining organizational effectiveness and 

sustainable business performance. In today's dynamic and competitive work environment, organizations are 

recognizing that employee well-being extends beyond physical health to include mental, emotional, and social well-

being. A workforce that experiences a healthy work environment, supportive leadership, work-life balance, job 

security, and opportunities for personal and professional growth is more likely to remain motivated, engaged, and 

committed to organizational objectives. Consequently, employee well-being has emerged as a strategic priority for 

organizations seeking to improve workplace productivity and maintain a competitive advantage. 

The review indicates that employee well-being has a positive and meaningful influence on workplace productivity. 

Employees who experience supportive working conditions, effective communication, fair compensation, recognition, 

psychological safety, and opportunities for skill development demonstrate higher levels of motivation, commitment, 

efficiency, and job performance. The findings further suggest that organizations that invest in employee well-being 

experience reduced absenteeism, lower employee turnover, stronger teamwork, improved innovation, and higher 

overall productivity. Conversely, poor well-being is associated with stress, burnout, low morale, reduced work quality, 

and declining organizational performance. 

The study concludes that employee well-being should be regarded as a strategic organizational investment rather than 

an employee welfare initiative alone. Organizations that promote a healthy and supportive work environment are more 

likely to achieve sustainable productivity and long-term success. Although the study is limited to secondary data, it 

provides valuable insights for managers, human resource professionals, researchers, and policymakers in designing 

effective workplace practices that improve employee well-being and organizational performance. Future research may 

extend this work through empirical investigations across different industries and organizational contexts. 

Keywords: Employee Well-Being, Workplace Productivity, Employee Engagement, Organizational Performance, 

Work-Life Balance, Human Resource Management, Employee Motivation. 

INTRODUCTION 

Employee well-being has become one of the most important priorities for modern organizations as they strive to 

achieve higher productivity, improve employee engagement, and sustain long-term organizational success. In today's 

highly competitive and rapidly changing business environment, organizations increasingly recognize that their 

employees are valuable assets whose physical, mental, emotional, and social well-being directly influence 

organizational performance. The traditional focus on financial outcomes and operational efficiency has gradually 

shifted toward creating workplaces that promote employee health, satisfaction, and overall quality of work life. 

Organizations that invest in employee well-being are more likely to develop a motivated, committed, and productive 

workforce capable of adapting to changing business demands and contributing to sustainable organizational growth. 

Employee well-being refers to the overall quality of an employee's physical health, psychological condition, emotional 

https://ijsrem.com/
mailto:drbinoymathew@gmail.com
https://orcid.org/0000-0002-9365-
mailto:malaacharya56@gmail.com


         
         International Journal of Scientific Research in Engineering and Management (IJSREM) 

                       Volume: 10 Issue: 09 | Sep - 2026                            SJIF Rating: 8.659                                       ISSN: 2582-3930                                                                                                                                               

 

© 2026, IJSREM      | https://ijsrem.com                                 DOI: 10.55041/IJSREM67205                                         |        Page 2 
 

stability, social relationships, and satisfaction with the workplace. It reflects the extent to which employees experience 

a positive work environment that supports both their professional responsibilities and personal needs. Well-being is 

influenced by several organizational factors, including fair compensation, supportive leadership, safe working 

conditions, work-life balance, career development opportunities, recognition, job security, and positive workplace 

relationships. When these factors are effectively managed, employees experience greater job satisfaction, improved 

morale, and stronger organizational commitment. Conversely, inadequate support for employee well-being may result 

in stress, burnout, absenteeism, low motivation, and declining job performance. 

Workplace productivity is a key indicator of organizational effectiveness and refers to the ability of employees to 

perform their assigned tasks efficiently while maintaining high standards of quality and consistency. Productive 

employees utilize organizational resources effectively, complete responsibilities within expected timeframes, and 

contribute to the achievement of organizational objectives. Productivity is not determined solely by employees' 

technical skills or experience; it is also influenced by their physical energy, emotional resilience, motivation, and 

workplace environment. Employees who experience good well-being generally demonstrate higher levels of 

concentration, creativity, collaboration, and problem-solving ability, enabling them to produce better work outcomes. 

Therefore, employee well-being has become an essential factor in improving workplace productivity across various 

industries. 

The growing emphasis on employee well-being has been influenced by significant changes in the nature of work. 

Globalization, technological innovation, digital transformation, and evolving workforce expectations have altered 

organizational practices and employee responsibilities. Employees today are expected to adapt quickly to new 

technologies, changing job roles, and increasing performance expectations. While these developments have improved 

organizational efficiency, they have also increased workplace stress and psychological pressure. Long working hours, 

demanding workloads, constant connectivity through digital technologies, and uncertainty regarding job security have 

created new challenges that affect employee well-being. As a result, organizations have become increasingly aware 

that supporting employee well-being is essential for maintaining high productivity and reducing work-related stress. 

Mental health has emerged as a particularly important aspect of employee well-being in recent years. Employees 

experiencing anxiety, stress, depression, or emotional exhaustion often face difficulties in maintaining concentration, 

making decisions, and completing work efficiently. Poor mental health not only affects individual performance but 

also influences teamwork, workplace relationships, customer service, and overall organizational performance. 

Consequently, many organizations have introduced employee assistance programs, mental health awareness initiatives, 

flexible work arrangements, counselling services, wellness programs, and stress management training to create 

healthier and more supportive work environments. These initiatives contribute to reducing employee burnout while 

improving motivation, engagement, and overall workplace productivity. 

Work-life balance is another important dimension of employee well-being that significantly influences productivity. 

Employees who successfully balance professional responsibilities with personal and family commitments generally 

experience lower stress levels and greater job satisfaction. Organizations that provide flexible working hours, remote 

work opportunities, family-friendly policies, and adequate leave benefits help employees maintain a healthier balance 

between work and personal life. Such practices improve employee morale, reduce absenteeism, strengthen 

organizational commitment, and enhance long-term productivity. Employees who feel supported by their organizations 

are more likely to demonstrate loyalty, creativity, and willingness to contribute beyond their assigned responsibilities. 

Leadership and organizational culture also play a critical role in promoting employee well-being. Supportive leaders 

who communicate openly, recognize employee contributions, encourage participation, and demonstrate empathy 

create a positive work environment where employees feel respected and valued. An organizational culture built on 

trust, fairness, inclusion, and collaboration enhances psychological safety and encourages employees to share ideas, 

solve problems collectively, and perform confidently. Positive workplace relationships further strengthen employee 

engagement and reduce interpersonal conflicts, enabling employees to focus more effectively on achieving 

organizational goals. Therefore, leadership practices and organizational culture are closely linked to both employee 

well-being and workplace productivity. 

The significance of this study extends to both academic and practical perspectives. Academically, it contributes to the 

existing body of knowledge by synthesizing recent research on employee well-being and workplace productivity. 
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Practically, the study provides useful insights for managers, human resource professionals, organizational leaders, and 

policymakers in designing effective workplace practices that promote employee health, engagement, and performance. 

Organizations that invest in employee well-being through supportive leadership, work-life balance initiatives, wellness 

programs, career development opportunities, and positive organizational culture are more likely to achieve 

sustainable productivity, retain talented employees, and strengthen their competitive advantage. Therefore, employee 

well-being should be viewed as a strategic organizational investment that benefits both employees and organizations 

while contributing to long-term organizational excellence and sustainable growth. 

REVIEW OF LITERATURE 

1. Bhoir and Sinha (2024) 

Bhoir, M., & Sinha, V. (2024). Employee well-being human resource practices: A systematic literature review and 

directions for future research. Future Business Journal, 10, 95. https://doi.org/10.1186/s43093-024-00382-w 

Review of Literature 

Bhoir and Sinha (2024) conducted a systematic review of employee well-being practices in human resource 

management. The study found that organizations implementing comprehensive well-being initiatives experienced 

higher employee engagement, stronger organizational commitment, and improved productivity. The review 

emphasized the importance of integrating employee well-being into HR strategies rather than treating it as a separate 

welfare activity. The authors concluded that well-being-oriented HR practices contribute to sustainable organizational 

performance. 

2. Venz and Colleagues (2024) 

Venz, L., and colleagues. (2024). Mental health and well-being at work: A systematic review of literature and 

directions for future research. Human Resource Management Review, 34(1), 100998. 

https://doi.org/10.1016/j.hrmr.2023.100998 

Review of Literature 

The study reviewed workplace mental health research and identified employee well-being as a major determinant of 

job performance and organizational effectiveness. It highlighted that supportive leadership, healthy work 

environments, and organizational support significantly improve employees' psychological well-being. Employees with 

better mental health demonstrated greater productivity and lower absenteeism. The authors recommended stronger 

organizational policies to support employee mental health. 

3. Mendoza Ocasal et al. (2024) 

Mendoza Ocasal, D. L., González, M., & Santos, N. Q. (2024). Subjective well-being and labour productivity: A 

global and organizational perspective. Revista de Administração de Empresas, 64(5). https://doi.org/10.1590/S0034-

759020240504 

Review of Literature 

Mendoza Ocasal and colleagues (2024) examined the relationship between employee well-being and labour 

productivity through a systematic review. The findings revealed that organizations promoting healthy working 

conditions, fair compensation, flexible work arrangements, and professional development achieved higher workforce 

productivity. The study concluded that employee well-being is a significant contributor to organizational performance 

and long-term competitiveness. 

4. Employee Flourishing-at-Work Review (2024) 

Employee flourishing-at-work: A review and research agenda. (2024). International Journal of Organizational 

Analysis, 33(8), 2592–2625. https://doi.org/10.1108/IJOA-04-2024-4455 
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Review of Literature 

This review explored the concept of employee flourishing as an advanced form of workplace well-being. The study 

reported that employees who flourish at work demonstrate higher engagement, creativity, resilience, and productivity. 

Positive organizational culture and supportive leadership were identified as key drivers of flourishing. The review also 

emphasized the need for organizations to create psychologically healthy workplaces that encourage continuous 

employee development. 

5. Academic Journal of Interdisciplinary Studies (2024) 

Enhancing employee well-being and productivity in evolving work environments. (2024). 

Academic Journal of Interdisciplinary Studies, 13(3). https://doi.org/10.36941/ajis-2024-0081 

Review of Literature 

The study examined workplace practices that enhance employee well-being in modern organizations. It found that 

flexible work arrangements, employee recognition, training opportunities, and supportive organizational culture 

significantly improve motivation and workplace productivity. Employees experiencing better work-life balance 

demonstrated stronger commitment and higher work performance. The authors recommended integrating well-being 

initiatives into organizational development strategies. 

6. Gupta et al. (2024) 

Gupta, J., Suresh, R., Krishnappa, R., Sharma, A., & Khalid, M. R. P. (2024). Employee well-being initiatives: A 

critical analysis of HRM practices. Educational Administration: Theory and Practice. 

Review of Literature 

Gupta et al. (2024) critically examined human resource practices designed to improve employee well-being. The 

review concluded that wellness programs, employee assistance initiatives, flexible working policies, and supportive 

leadership positively influence employee satisfaction and productivity. Organizations investing in employee well-

being experienced better retention and improved organizational performance. 

7. Bloom and Colleagues (2024) 

Bloom, N., Han, R., & Liang, J. (2024). Hybrid working from home improves retention without damaging 

performance. Nature. 

Review of Literature 

Bloom and colleagues (2024) investigated the impact of hybrid work arrangements on employee well-being and 

productivity. The findings showed that hybrid work significantly improved employee satisfaction and reduced 

turnover while maintaining productivity levels. Employees benefited from greater flexibility and improved work-life 

balance without affecting organizational performance. The study demonstrated that flexible work policies support both 

employee well-being and productivity. 

8. Workplace Well-Being and Performance Review (2025) 

The relationship between well-being at work and performance: A systematic literature review. (2025). Journal of 

Management Development, 45(2), 278–307. https://doi.org/10.1108/JMD- 

12-2024-0433 

Review of Literature 

This systematic review synthesized research examining the relationship between workplace well-being and employee 

performance. The findings confirmed a consistent positive association between employee well-being and both 

individual and organizational performance. The review emphasized that organizations investing in employee well-

being achieve sustainable productivity and improved organizational outcomes. 
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9. Vinson et al. (2024) 

Vinson, D. W., Arcan, M., Niland, D. P., & Delahunty, F. (2024). Towards sustainable workplace mental health: A 

novel approach to early intervention and support. 

Review of Literature 

Vinson and colleagues (2024) explored innovative approaches to workplace mental health support. The study found 

that early identification of stress and timely organizational support reduced absenteeism and improved employee 

productivity. The authors highlighted that proactive mental health interventions strengthen employee resilience and 

contribute to healthier work environments. 

10. Sadeghi (2024) 

Sadeghi, S. (2024). Employee well-being in the age of AI: Perceptions, concerns, behaviours, and outcomes. 

Review of Literature 

Sadeghi (2024) examined the influence of artificial intelligence on employee well-being and workplace outcomes. The 

study found that transparent implementation of AI, employee involvement, and continuous skill development improve 

employee confidence and well-being. Ethical AI practices also contributed to greater job satisfaction and productivity. 

11. Kasperczuk et al. (2025) 

Kasperczuk, A., Ćwiąkała, M., Górka, E., et al. (2025). The role of work-life balance in effective business 

management. 

Review of Literature 

Kasperczuk and colleagues (2025) examined the impact of work-life balance initiatives on employee motivation and 

productivity. The study reported that flexible working hours, health benefits, and family-friendly policies significantly 

improved employee well-being and organizational commitment. Better work-life balance also reduced burnout and 

enhanced workplace productivity. 

12. Ravirajan and Sundarajan (2025) 

Ravirajan, K., & Sundarajan, A. (2025). Enhancing workplace productivity and well-being using AI agent. 

Review of Literature 

Ravirajan and Sundarajan (2025) discussed the application of artificial intelligence in supporting employee well-being 

and productivity. The study concluded that AI-assisted wellness systems, personalized health recommendations, and 

intelligent task management improve employee performance while reducing workplace stress. The authors suggested 

that responsible adoption of AI can create healthier and more productive workplaces. 

Research Objectives 

Specific Objectives 

1. To identify the key dimensions of employee well-being that contribute to workplace productivity. 

2. To examine the relationship between employee well-being and employee productivity in the workplace. 

3. To analyse the influence of physical, mental, and emotional well-being on employees' work performance. 

4. To evaluate the role of organizational support, work-life balance, and workplace environment in enhancing 

employee well-being. 

5. To identify the factors that promote or hinder employee well-being in organizations. 

6. To suggest effective strategies for improving employee well-being to enhance workplace productivity and 

https://ijsrem.com/
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organizational performance. 

Research Methodology 

Research Design 

The present study adopts a descriptive research design to examine the influence of employee well-being on workplace 

productivity. A descriptive research design is appropriate because it facilitates the systematic collection, organization, 

and interpretation of information from existing academic and professional sources. The study aims to provide a 

comprehensive understanding of how various dimensions of employee well-being contribute to improving workplace 

productivity across different organizational settings. 

 

 

 

 

 

 

 

 

 

Nature of the Study 

The study is qualitative in nature and is based entirely on secondary data. Rather than collecting information directly 

from respondents, the research reviews and synthesizes existing literature to understand the relationship between 

employee well-being and workplace productivity. The qualitative approach enables the identification of recurring 

themes, patterns, and conclusions reported in previous studies. 

Sources of Data 

The research relies exclusively on secondary data collected from credible and authentic sources. These sources 

include peer-reviewed journal articles, academic books, conference proceedings, government publications, industry 

reports, reports published by international organizations, dissertations, and other scholarly publications. Greater 

emphasis was placed on recent studies published between 2020 and 2025 to ensure that the findings reflect current 

workplace trends and organizational practices. 

Data Collection Method 

Secondary data were collected through a comprehensive review of published literature available in recognized 

academic databases and digital libraries, including Google Scholar, Scopus, ScienceDirect, SpringerLink, Emerald 

Insight, Wiley Online Library, Taylor & Francis Online, and other reliable scholarly sources. Relevant publications 

were selected based on their direct relevance to employee well-being, workplace productivity, employee engagement, 

work-life balance, mental health, organizational support, and human resource management. 

Inclusion Criteria 

Only studies that examined employee well-being and its relationship with workplace productivity, employee 

performance, organizational effectiveness, employee engagement, or related concepts were included in the review. The 

selected studies were published in English and originated from reputable academic journals, books, and institutional 

reports. Preference was given to recent peer-reviewed publications to ensure the reliability, quality, and relevance of 
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the information analysed. 

Data Analysis Technique 

The collected secondary data were analysed using qualitative content analysis. Information from the selected literature 

was carefully reviewed, compared, categorized, and synthesized to identify common findings, emerging themes, and 

relationships between employee well-being and workplace productivity. The analysis also examined differences in 

research findings across various organizational contexts to develop a comprehensive understanding of the topic. This 

method enabled meaningful interpretation of existing evidence and supported the formulation of logical conclusions 

and practical recommendations. 

Scope of the Study 

The study focuses on examining the influence of employee well-being on workplace productivity across different 

organizational sectors. It considers multiple dimensions of employee well-being, including physical health, mental 

well-being, emotional well-being, work-life balance, organizational support, workplace relationships, and job 

satisfaction. The study is limited to evidence obtained from secondary sources and does not involve the collection of 

primary data from employees or organizations. 

Limitations of the Study 

The study is based solely on secondary data and therefore depends on the availability, quality, and credibility of 

existing literature. Since no primary data were collected, the findings cannot capture the perceptions or experiences of 

employees in a specific organization. In addition, differences in research settings, industries, and methodologies 

among the reviewed studies may influence the interpretation of findings. Despite these limitations, the use of diverse 

and reliable academic sources provides a comprehensive understanding of the relationship between employee well-

being and workplace productivity and enhances the overall credibility of the study. 

RESULTS AND DISCUSSION 

The review of existing literature demonstrates that employee well-being has a significant and positive influence on 

workplace productivity across different industries and organizational settings. The majority of the reviewed studies 

consistently indicate that employees who experience high levels of physical, mental, and emotional well-being 

perform their duties more effectively than those working in stressful or unsupportive environments. Employee well-

being contributes to improved concentration, motivation, creativity, and commitment, enabling employees to complete 

their responsibilities with greater efficiency and accuracy. Organizations that prioritize employee well-being 

generally experience higher productivity, improved service quality, and stronger organizational performance. 

The literature further reveals that supportive organizational practices play a vital role in enhancing employee well-

being. Factors such as fair compensation, recognition, career development opportunities, flexible work arrangements, 

workplace safety, effective leadership, and positive interpersonal relationships create a healthy work environment 

where employees feel valued and motivated. Employees who perceive strong organizational support are more likely to 

demonstrate greater engagement, job satisfaction, and organizational commitment. These positive attitudes contribute 

directly to higher workplace productivity and improved individual performance. 

Another important finding emerging from the reviewed studies is the growing significance of mental health and work-

life balance in determining employee productivity. Modern workplaces often expose employees to high workloads, 

tight deadlines, technological changes, and continuous performance expectations, which may increase stress and 

emotional exhaustion. Organizations that implement wellness programs, employee assistance services, stress 

management initiatives, flexible working hours, and mental health support create healthier work environments that 

reduce burnout and improve employee resilience. Consequently, employees become more capable of maintaining 

consistent performance, adapting to organizational changes, and contributing effectively to business objectives. 

The review also highlights the importance of leadership and organizational culture in promoting employee well-

being. Leaders who communicate openly, recognize employee contributions, encourage participation, and 

demonstrate empathy foster a positive work atmosphere that strengthens trust and collaboration. A supportive 
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organizational culture encourages teamwork, knowledge sharing, innovation, and mutual respect among employees. 

Such an environment enhances employee confidence and motivates individuals to contribute beyond their routine 

responsibilities, thereby improving both individual and organizational productivity. 

Furthermore, the reviewed studies indicate that employee well-being positively influences several organizational 

outcomes beyond productivity. Organizations that invest in employee well-being experience lower absenteeism, 

reduced employee turnover, fewer workplace conflicts, higher employee retention, and improved customer 

satisfaction. Healthy and motivated employees are more willing to collaborate with colleagues, solve workplace 

problems creatively, and maintain consistent work quality. These outcomes strengthen organizational competitiveness 

and support long-term business sustainability. 

Overall, the findings confirm that employee well-being should be viewed as a strategic organizational investment 

rather than simply an employee welfare initiative. Organizations that continuously improve employee well-being 

through supportive human resource practices, effective leadership, work-life balance initiatives, health and wellness 

programs, and positive workplace culture are better positioned to achieve sustainable workplace productivity, 

improved organizational performance, and long-term success. 

FINDINGS AND SUGGESTIONS 

The findings of this study indicate that employee well-being has a direct and positive influence on workplace 

productivity. The review of existing literature demonstrates that employees who experience good physical health, 

psychological well-being, emotional stability, supportive workplace relationships, and a healthy work-life balance 

consistently perform better than employees experiencing stress, burnout, or dissatisfaction. Well-being enhances 

employee motivation, concentration, creativity, teamwork, and commitment, leading to improved productivity and 

overall organizational effectiveness. The study also reveals that organizations investing in employee wellness 

initiatives, supportive leadership, recognition programs, flexible working arrangements, and career development 

opportunities experience lower absenteeism, higher employee engagement, stronger retention, and improved 

organizational performance. In addition, positive organizational culture and effective communication strengthen 

employee trust and create a work environment that encourages continuous improvement and innovation. These 

findings clearly establish employee well-being as an important contributor to sustainable organizational growth and 

long-term business success. 

Based on these findings, organizations should adopt comprehensive employee well-being strategies as an integral part 

of their human resource management practices. Management should promote healthy working conditions by ensuring 

workplace safety, providing competitive compensation, encouraging work-life balance, and offering regular health and 

wellness programs. Leaders should maintain open communication, recognize employee achievements, provide 

constructive feedback, and actively support employees' professional and personal development. Organizations should 

also strengthen mental health initiatives by providing counselling services, stress management programs, and 

employee assistance mechanisms that help employees manage workplace challenges effectively. Regular employee 

satisfaction surveys and well-being assessments should be conducted to identify emerging concerns and improve 

organizational policies. Furthermore, organizations should foster an inclusive and respectful workplace culture that 

encourages collaboration, innovation, and employee participation in decision-making. By implementing these 

strategies, organizations can enhance employee well-being, improve workplace productivity, strengthen 

organizational commitment, and achieve sustainable competitive advantage in an increasingly dynamic business 

environment. 

 

 

CONCLUSION 

Employee well-being has emerged as a critical factor influencing workplace productivity and overall organizational 

success. The present study examined the relationship between employee well-being and workplace productivity 

through an extensive review of secondary data obtained from academic journals, books, and other credible sources. 

The findings consistently indicate that organizations that prioritize the physical, mental, emotional, and social well-

being of their employees are more likely to achieve higher levels of productivity, employee engagement, job 
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satisfaction, and organizational performance. Employees who work in supportive environments with effective 

leadership, fair compensation, opportunities for career growth, healthy workplace relationships, and work-life balance 

demonstrate greater motivation, commitment, and efficiency in performing their responsibilities. 

The study also highlights that employee well-being extends beyond the absence of illness or workplace stress. It 

encompasses a positive organizational culture that values employee health, recognizes individual contributions, 

promotes psychological safety, and encourages continuous learning and development. Such an environment enables 

employees to perform confidently, collaborate effectively, adapt to organizational changes, and contribute to 

innovation and long-term organizational growth. Conversely, poor employee well-being often results in stress, 

burnout, absenteeism, reduced morale, lower productivity, and higher employee turnover, ultimately affecting 

organizational performance and sustainability. 

Based on the review of existing literature, the study concludes that employee well-being should be regarded as a 

strategic organizational investment rather than merely a human resource initiative. Organizations that implement 

comprehensive well-being programs, strengthen leadership support, encourage work-life balance, and maintain 

positive workplace relationships can build a healthier, more productive, and more resilient workforce. Although this 

study is limited to secondary data, it provides valuable insights for managers, human resource professionals, 

researchers, and policymakers. Future studies may further examine this relationship using primary data across different 

industries and organizational settings to provide broader empirical evidence and practical recommendations. 
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