
       
         International Journal of Scientific Research in Engineering and Management (IJSREM) 

                     Volume: 10 Issue: 04 | April - 2026                            SJIF Rating: 8.659                                 ISSN: 2582-3930                                                                                                                                               

 

© 2026, IJSREM      | https://ijsrem.com                           DOI: 10.55041/IJSREM60928                  |        Page 1 
 

FACTORS SHAPING EMPLOYEE CONTINUITY IN THE IT 

SERVICES INDUSTRY OF BENGALURU 

Jayshree Khandelwal1, Dr. Sandeep Shukla 2 

1*Research Scholar, Department of Management, Vikrant University, Gwalior, (M.P.), India 

jayshreekhandelwal20@gmail.com 

2*Ph.D. Guide, Department of Management, Vikrant University, Gwalior, (M.P.), India 

drsshukla4@gmail.com 

Abstract 

Employee continuity, commonly referred to as employee retention, is a critical 

concern in the Information Technology (IT) services industry, particularly in major 

technology hubs such as Bengaluru. High attrition rates in this sector pose challenges 

to organizational performance, knowledge retention, and cost efficiency. This study 

explores the key factors shaping employee continuity in Bengaluru’s IT services 

industry, including compensation, work-life balance, career development, 

organizational culture, leadership, and job satisfaction. The research adopts a 

descriptive and analytical approach based on existing literature and empirical studies. 

The findings suggest that a combination of intrinsic and extrinsic factors significantly 

influences employee decisions to stay with an organization. The study concludes with 

strategic recommendations for improving retention practices in IT firms. 
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1. Introduction 

The IT services industry in India, particularly in Bengaluru, has witnessed rapid 

growth over the past two decades. Bengaluru, often referred to as the “Silicon Valley 

of India,” hosts numerous multinational corporations and startups, making it highly 

competitive in terms of talent acquisition and retention. 

Employee continuity is crucial for maintaining organizational efficiency and reducing 

recruitment and training costs. However, the dynamic nature of the IT sector, coupled 

with global opportunities and evolving employee expectations, has led to increased 
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employee turnover. Retaining skilled professionals has therefore become a strategic 

priority for organizations. 

2. Objectives of the Study 

• To identify key factors influencing employee continuity in the IT services industry.  

• To analyze the role of organizational and individual factors in employee retention.  

• To provide recommendations for improving retention strategies in Bengaluru’s IT 

sector.  

3. Literature Review 

Several studies have examined employee retention in the IT sector: 

• Research indicates that compensation, recognition, and work environment are 

major determinants of employee retention .  

• Studies highlight the importance of work-life balance, career growth, 

organizational culture, and leadership in influencing retention decisions .  

• Empirical findings from Bengaluru-based IT firms show a significant relationship 

between compensation, demographic factors, and retention levels .  

• Attrition studies in India emphasize lack of growth opportunities, low salaries, and 

poor work-life balance as key reasons for employee turnover .  

• Additional research underscores the role of flexibility, recognition, and managerial 

support in enhancing employee commitment .  

These studies collectively indicate that employee retention is a multidimensional 

phenomenon influenced by both organizational practices and individual expectations. 

4. Research Methodology 

This study is based on secondary data analysis, drawing from research papers, 

journals, and industry reports related to employee retention in the IT sector. A 

qualitative approach has been used to synthesize key findings and identify major 

retention factors relevant to Bengaluru. 
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5. Factors Shaping Employee Continuity 

5.1 Compensation and Benefits 

Competitive salary structures and benefits packages play a crucial role in retaining 

employees. IT professionals often receive multiple job offers, making compensation a 

primary factor influencing their decision to stay or leave. Fair and performance-based 

compensation enhances employee satisfaction and loyalty. 

5.2 Work-Life Balance 

The IT industry is characterized by long working hours, tight deadlines, and global 

client interactions. Poor work-life balance leads to stress and burnout, significantly 

impacting retention. Organizations that offer flexible working arrangements and 

remote work options tend to retain employees more effectively. 

5.3 Career Growth and Development 

Opportunities for professional growth, skill development, and career advancement are 

essential for employee continuity. Employees are more likely to remain in 

organizations that invest in training, certifications, and clear career progression paths. 

5.4 Organizational Culture 

A positive organizational culture fosters engagement and belongingness among 

employees. Inclusive work environments, transparent communication, and recognition 

programs contribute to higher retention rates. 

5.5 Leadership and Management Support 

Effective leadership plays a significant role in employee retention. Supportive 

managers who provide guidance, feedback, and recognition help build trust and 

commitment among employees. 

6. Discussion 

The analysis reveals that employee continuity in Bengaluru’s IT services industry is 

influenced by a combination of economic, psychological, and organizational 
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factors. While compensation remains important, non-monetary factors such as work-

life balance, career growth, and organizational culture are increasingly gaining 

prominence. 

Organizations that adopt a holistic approach to employee engagement—integrating 

financial incentives with personal and professional development opportunities—are 

more successful in retaining talent. 

7. Findings 

• Compensation alone is insufficient to ensure retention; holistic strategies are 

required.  

• Work-life balance and flexibility are among the most critical factors in modern 

IT workplaces.  

• Career growth opportunities significantly influence long-term employee 

commitment.  

• Organizational culture and leadership quality directly impact employee 

satisfaction and retention.  

8. Recommendations 

• Implement competitive and performance-based compensation systems.  

• Promote flexible work arrangements and work-life balance initiatives.  

• Invest in continuous learning and career development programs.  

• Foster a positive and inclusive organizational culture.  

• Strengthen leadership development and managerial effectiveness.  

9. Conclusion 

Employee continuity in Bengaluru’s IT services industry is shaped by a complex 

interplay of multiple factors. While traditional elements like salary and benefits 

remain important, modern employees prioritize work-life balance, career growth, and 

organizational culture. IT organizations must therefore adopt comprehensive retention 

strategies to sustain competitiveness in a dynamic and talent-driven industry. 
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