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Abstract 

The foundational paradigm of modern management, anchored in shareholder wealth maximization, is increasingly 

inadequate amid pressing demands for ecological sustainability, ethical governance, and comprehensive stakeholder 

well-being. This paper challenges the prevailing profit-centric orthodoxy by introducing a culturally grounded, 

alternative paradigm derived from Indian Knowledge Systems (IKS). By bridging classical philosophical constructs 

specifically Dharma (righteous duty), Lokasangraha (collective welfare), Sarvodaya (universal upliftment), Seva 

(selfless service), and Vasudhaiva Kutumbakam (the world as one family), with contemporary strategic management, 

stakeholder theory, and organizational behavior, we develop a dual-lens conceptual framework that redefines the core 

pillars of Human Resource Management (HRM) and Marketing Management. In HRM, the framework shifts practices 

from transactional utility to relational ecosystems that cultivate deep employee engagement, intrinsic purpose, and long-

term capability development; in Marketing Management, it transitions from transactional customer acquisition toward 

ethical branding, radical stakeholder orientation, and sustainable value co-creation. Synthesizing indigenous wisdom 

with modern organizational challenges, this study illustrates how an ecosystem-based, relational model fosters resilience 

and harmony among employees, consumers, communities, and investors alike. Ultimately, this paper advances the global 

discourse on responsible management, offering actionable insights for business leaders, policymakers, and educators 

striving to balance robust economic performance with social and ecological stewardship in the twenty-first century. 

Keywords: Indian Knowledge Systems (IKS), Stakeholder Well-being, Dharma-driven Governance, Relational HRM, 

Conscious Marketing 

 

1. Introduction 

The foundational paradigm of contemporary management has historically been anchored in the doctrine of shareholder 

wealth maximization. Popularized by Milton Friedman [1] and institutionalized through subsequent agency theory 

frameworks [2], this Anglo-American model posits that the primary, if not sole, social responsibility of a business 

organization is to maximize profits for its equity investors within the bounds of the law. For decades, this profit-centric 

orthodoxy has served as the engine driving global economic growth, industrial efficiency, and capital market expansion. 

However, the relentless pursuit of short-term financial metrics has increasingly generated severe systemic externalities. 

In the twenty-first century, organizations operate in an environment characterized by unprecedented ecological 

degradation, widening economic inequality, systemic employee burnout, and a profound erosion of institutional trust 

[3][4]. Consequently, both management scholars and corporate practitioners are confronting a critical realization: the 

foundational models that delivered twentieth-century material prosperity are structurally inadequate for ensuring twenty-

first-century societal survival. 

In response to these compounding crises, the discourse surrounding corporate purpose has underwent a significant shift 

toward "Stakeholder Capitalism." This evolution is theoretically rooted in Stakeholder Theory [5], which argues that 

organizations must create value for all interconnected entities including employees, customers, suppliers, communities, 

and the natural environment rather than prioritizing shareholders in isolation. While modern frameworks such as 

Corporate Social Responsibility (CSR), Creating Shared Value (CSV) [6], and Environmental, Social, and Governance 

(ESG) metrics have attempted to operationalize this shift, they frequently suffer from structural limitations. Critics 

observe that conventional stakeholder approaches often remain transactional, instrumental, and deeply rooted in Western 

utilitarian logic [7][8]. Within these frameworks, ethical behaviour and stakeholder welfare are frequently treated as 

strategic instruments to mitigate risk or optimize financial performance—a phenomenon evident in widespread corporate 

"greenwashing" and superficial wellness initiatives. Consequently, contemporary management theory lacks a deeply 
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integrated metaphysical and ethical foundation capable of genuinely shifting organizational behaviour from transactional 

exploitation to relational stewardship. 

This theoretical impasse highlights a critical gap in mainstream literature: the relative omission of non-Western, 

indigenous epistemologies that offer holistic worldviews of human and organizational existence [9]. While Western 

management models have arguably reached a point of conceptual saturation, emerging scholarship is increasingly 

turning to Indigenous Knowledge Systems (IKS) to decolonize and revitalize management thought [10]. Among these, 

Indian Knowledge Systems (IKS) provide a particularly rich, sophisticated, and time-tested ontological framework. 

Unlike the dualistic, atomistic assumptions of Western economic models which separate the individual from the 

collective, and the corporation from nature, the Indian philosophical tradition operates on a non-dualistic (Advaita) 

paradigm of cosmic interconnectedness [11]. Within this worldview, economic activity is not viewed as an autonomous 

pursuit of profit, but as an integrated component of a larger social and cosmic ecosystem. 

While prior research has explored the macro-philosophical dimensions of Indian ethics in business [12][13], there 

remains a scarcity of literature that translates these ancient metaphysical concepts into specific, operational, cross-

functional organizational domains. This paper addresses this research gap by developing a dual-lens conceptual 

framework that applies IKS principles directly to the core internal and external pillars of enterprise: Human Resource 

Management (HRM) and Marketing Management. Specifically, we draw upon five core philosophical pillars: Dharma 

(righteous or ethical duty), Lokasangraha (maintenance of cosmic order and collective welfare), Sarvodaya (the 

universal upliftment of all), Seva (selfless service), and Vasudhaiva Kutumbakam (the world as an interconnected 

family). 

The primary objective of this study is to demonstrate how these timeless principles can systematically reshape modern 

management practices. We argue that internal HR practices rooted in Dharma, Seva, and Sarvodaya can transform 

employee relations from transactional utility maximization into relational ecosystems that foster deep engagement, 

psychological safety, and holistic capability development. Simultaneously, external marketing strategies informed by 

Lokasangraha and Vasudhaiva Kutumbakam can elevate consumer interactions beyond aggressive transaction 

acquisition toward authentic, ethical branding and sustainable value co-creation. By synthesizing literature across 

strategic management, stakeholder theory, organizational behaviour, marketing, and classical Indian thought, this paper 

contributes directly to the global discourse on responsible management. Ultimately, it offers a conceptually rigorous 

pathway toward building resilient, ecosystem-based organizations capable of balancing robust economic performance 

with profound social and ecological stewardship. 

 

2. Literature Review and Theoretical Anchors 

2.1 The Evolutionary Shift: From Shareholder Primacy to Stakeholder Capitalism 

The modern industrial enterprise has long been built on the conceptual foundations of shareholder primacy: the belief 

that the fundamental purpose of a business organization is to maximise financial returns for its equity shareholders [8]. 

The corporation, in this paradigm, formalised by the agency theory, is seen as a nexus of explicit and implicit contracts, 

with managers as strict agents bound to maximise the wealth of the principals [2]. This lean economic model drove 

capital efficiency and material expansion in the twentieth century, but depended heavily on a reductionist model that 

externalised social and environmental costs [3]. The resulting market failures of accelerated ecological degradation, 

systemic alienation of the workforce, and the widening of socioeconomic inequality have demonstrated that the pursuit 

of isolated financial parameters is inimical to the long-term survival of the institution [4]. Modern management theory 

has turned to stakeholder capitalism to address these systematic crises. The main basis of this evolution is Freeman’s 

Stakeholder Theory [5]. This perspective implies that the long-term survival and moral legitimacy of an organization is 

contingent upon its ability to create and balance value for an inclusive network of constituents, including employees, 

customers, suppliers, local communities and the wider biophysical environment. In the past few decades, this theory has 

been put into practice through frameworks like Corporate Social Responsibility (CSR), Creating Shared Value (CSV), 

and Environmental, Social and Governance (ESG) metrics [6]. But even with these advances, traditional stakeholder 

frameworks tend to be plagued by major structural limitations. Researchers have pointed out that mainstream Western 

stakeholder capitalism is largely instrumental and utilitarian, where stakeholder welfare is often considered a secondary 

mechanism to mitigate corporate risk, protect brand reputation, or optimise financial performance, rather than an intrinsic 

moral good [7][8]. Thus, modern management practices are often plagued by a disconnect between the talk and the 

action, resulting in shallow corporate social programs and "greenwashing." This theoretical impasse highlights the need 
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for alternative, non-Western epistemologies that offer deeply integrated ethical and metaphysical foundations for 

transforming corporate behaviour from transactional exploitation to relational stewardship [9]. 

2.2 The Metaphysical Foundation of Indian Knowledge Systems (IKS) 

Emerging research has looked to Indigenous Knowledge Systems (IKS) to expand and decolonise modern management 

theory in response to the conceptual constraints of Western utilitarian frameworks [10]. A comprehensive, non-dualistic 

(Advaita) worldview that combines material advancement with spiritual, moral, and social responsibilities is provided 

by Indian Knowledge Systems [11]. IKS views the universe as an interconnected whole where economic activity is 

nested within a larger social and ecological framework, in contrast to the atomistic and mechanistic presumptions of 

classical Western economics, which see the individual, the corporation, and nature as separate, competing entities [14]. 

This indigenous paradigm acknowledges wealth production (Artha) as a legitimate and essential human endeavour, but 

only when it is carried out strictly in accordance with ethical righteousness (Dharma) and focused on the wellbeing of 

the group as a whole [15]. By integrating morality into the fundamental notion of organisational success, IKS transforms 

the corporate identity from an isolated legal entity to an essential component of the societal ecosystem, as opposed to 

viewing ethics as a strategic risk-mitigation tool or an optional add-on [16].  

2.3 The IKS Management Framework's Fundamental Epistemological Foundations  

This research uses five fundamental philosophical foundations from traditional Indian literature, such as the Bhagavad 

Gita, Kautilya's Arthashastra, and the Vedas, to construct an alternative management model that redefines Human 

Resource Management (HRM) and Marketing Management (figure 1). 

2.3.1 Dharma (Ethical and Righteous Duty) 

Dharma serves as the ethical nucleus of the IKS paradigm, transcending basic legal compliance to encompass universal 

righteousness, cosmic order, and role-based responsibilities (Svadharma) [17]. In an organizational context, Dharma 

dictates that corporate governance and executive decision-making must be guided by fairness, transparency, and justice 

[18]. A Dharma based enterprise evaluates its performance not merely by output metrics, but by the righteousness of 

the means used to achieve those outcomes, ensuring that financial success is never built upon the exploitation of any 

stakeholder [19][20]. 

 

 
Figure 1. Representation of Internal and External Stakeholders as per IKS. 

2.3.2 Lokasangraha (Universal Collective Welfare) 

Derived from classical philosophical texts like the Bhagavad Gita, Lokasangraha refers to actions directed toward 

maintaining and uplifting the world and the collective social order [20]. When applied to stakeholder orientation, 

Lokasangraha reframes the objective of the firm from maximizing private wealth to sustaining public well-being. It 
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provides a robust foundation for corporate sustainability, mandating that corporate strategy must safeguard the long-

term health of the social and environmental ecosystems in which the business operates. 

2.3.3 Sarvodaya (Universal Upliftment and Progress) 

Sarvodaya represents the principle of inclusive growth, advocating for the progress and well-being of all individuals, 

particularly those at the periphery of an ecosystem. In modern organizational behavior, Sarvodaya challenges the 

traditional elite-centric or purely capital-driven rewards structures. It requires organizations to design development 

pathways, compensation structures, and workplace environments that ensure the comprehensive advancement, 

psychological safety, and holistic growth of every employee within the firm. 

2.3.4 Seva (Selfless Service) 

While modern Western literature extensively explores "servant leadership" [21], IKS grounds this dynamic in the 

foundational construct of Seva—where service is viewed as an intrinsic moral obligation and a primary pathway to self-

realization rather than a management style [20]. Within an organization, a Seva orientation transforms leadership from 

an exercise of authority and power into an act of stewardship dedicated to empowering teams, serving clients, and 

contributing to the common good [19]. 

2.3.5 Vasudhaiva Kutumbakam (The World as One Interconnected Family) 

Rooted in ancient Vedic literature, Vasudhaiva Kutumbakam articulates a global, non-dualistic social architecture that 

views the entire world as an interconnected family [22]. This principle percolates corporate boundary definitions, 

replacing transactional market models with an ecosystem-based approach. Under this worldview, employees, 

consumers, suppliers, and the natural environment are recognized as interconnected contributors to organizational 

resilience, rendering exploitative market practices counterproductive to the long-term health of the entire corporate 

family. 

 

3. The Conceptual Framework 

To bridge the metaphysical foundations of Indian Knowledge Systems (IKS) with modern enterprise operations(Figure 

2), this section constructs a synthesized, dual-lens conceptual framework. Traditional Western frameworks typically rely 

on a linear, extractive "input-transformation-output" economic model designed to maximize shareholder wealth [2]. In 

contrast, the proposed IKS framework models the business enterprise as a closed-loop, regenerative, and relational 

ecosystem. 
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Figure 2: From Shareholder Primacy to Stakeholder Well-being 

This model positions long-term organizational resilience and performance as natural outcomes of systemic harmony, 

rather than isolated financial targets [22]. The framework is structured into three interdependent dimensions: the 

Ontological Anchor, the Operational Spheres of Influence, and the Systemic Outcomes. 

3.1 The Core Ontological Anchor: The Symbiotic IKS Matrix 

At the center of this conceptual framework lies the ontological realization that a business enterprise is an organic part of 

the larger macrocosm, rather than an isolated socio-economic unit [13]. The five philosophical principles identified in 

literature do not operate independently; instead, they form a symbiotic ethical matrix that dictates corporate governance 

and operational direction. 

Dharma establishes the moral boundaries and role-based responsibilities (Svadharma) for all corporate actions, ensuring 

that financial success is never built upon the exploitation of any stakeholder [17]. Within these boundaries, Seva serves 

as the core leadership mindset required to manage human capital, transforming authority into stewardship [20]. 

Sarvodaya guides the internal distribution of wealth, capability development, and psychological security, ensuring that 

no stakeholder is marginalized [15]. Externally, Lokasangraha dictates the ecological and social mandate of the firm, 

steering corporate strategy toward the maintenance of universal welfare [14]. Finally, Vasudhaiva Kutumbakam defines 

the macrocosmic vision of the enterprise, expanding organizational boundaries to view the entire market ecosystem as 

an interconnected global family [22]. 
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3.2 Operational Spheres of Influence: The Dual-Lens Interface 

The core ontological anchor is operationalized through a dual-lens interface that simultaneously restructures internal 

human configurations (Human Resource Management) and external market interactions (Marketing Management). 

3.2.1 Lens A: Human Resource Management (The Internal Ecosystem) 

Traditional HRM frameworks often adopt an instrumental orientation, treating the employee as a variable production 

asset (CapitalHuman) to be optimized for output maximization and firm-level efficiency [23]. The IKS framework replaces 

this view with a relational, human-centric model across three core areas: 

From Transactional to Relational Contracting: Grounded in Dharma, employment transitions from an unstable 

economic contract to an emotional and ethical covenant. This baseline shifts organizational culture from low-trust 

monitoring to unconditional psychological safety and mutual commitment [19]. 

From Extrinsic Incentives to Holistic Development (Sarvodaya): Employee development expands beyond narrow 

technical training aimed at improving short-term productivity. Instead, it incorporates emotional resilience, intellectual 

growth, and ethical clarity, viewing the worker's comprehensive well-being as an end in itself [16]. 

From Authoritative Command to Steward Leadership (Seva): Management practices shift toward serving and supporting 

teams. By removing operational and structural obstacles for subordinates, leaders cultivate high-engagement 

environments where intrinsic motivation and corporate goal-alignment emerge naturally [20]. 

 

3.2.2 Lens B: Marketing Management (The External Ecosystem) 

Conventional marketing strategies heavily target consumer psychology to stimulate transactional, short-term exchange 

value, often externalizing environmental and structural societal costs [3]. The IKS framework introduces an ecosystem-

based paradigm shift focused on shared value: 

From Consumption Exploitation to Conscious Marketing (Lokasangraha): Marketing departs from generating artificial 

demands that compromise individual or societal health. Instead, product design and value propositions are aligned with 

actual societal needs and environmental parameters [14]. 

From Perception Management to Ethical Branding: Brand equity is built on transparent alignment with Dharma—

characterized by truth in advertising, radical supply-chain visibility, and authentic value delivery—rather than cosmetic 

public relations or greenwashing [18]. 

From Zero-Sum Exchange to Relationship Co-creation (Vasudhaiva Kutumbakam): Consumers, suppliers, and 

community partners are recognized as long-term allies within the extended enterprise family. This orientation generates 

deep brand equity, collaborative trust, and co-created socio-economic values [22]. 

3.3 The Structural Synthesis: Paradigm Comparison 

To further clarify the conceptual mechanics of this framework, the table 1 highlights the structural distinctions between 

conventional Western management paradigms and the proposed IKS framework: 

Table 1: Structural Distinctions Between Conventional Western Management Paradigms and The Proposed IKS 

Framework 

Dimension Conventional Western Paradigm 

(Shareholder Primacy) 

Proposed IKS Framework (Stakeholder 

Well-being) 

Primary Corporate 

Goal 

Maximization of equity shareholder wealth 

[1]. 

Optimization of systemic, multi-

stakeholder well-being [11]. 

Philosophical Base Utilitarianism, Agency Theory, Rational 

Choice [2]. 

Non-dualism (Advaita), Duty-centric ethics 

(Dharma) [17]. 

Nature of HR Strategy Transactional; human beings viewed as 

optimized capital [23]. 

Relational; human beings viewed as 

evolving ecosystems [16]. 

Nature of Marketing 

Strategy 

Transactional acquisition; demand 

generation; market share expansion [3]. 

Relational stewardship; collective value 

co-creation [14]. 

Environmental Stance Compliance-oriented; resource exploitation; 

greenwashing [4]. 

Regenerative; embedded custody of nature 

(Lokasangraha) [14]. 

Organizational Metric Quarterly Earnings Per Share (EPS), ROI, 

Market Capitalization [1]. 

Ecosystemic Resilience (Triple Bottom 

Line + Ethical Viability) [15]. 
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3.4 Systemic Outcomes: Ecosystemic Organizational Resilience 

The conceptual framework rejects the false dichotomy that an organization must choose between ethical integrity and 

financial viability. By shifting focus from maximizing immediate profit to cultivating deep relational trust, the firm 

builds unique Eco-systematic Resilience [15]. 

During macroeconomic crises or industry disruptions, an IKS-aligned firm benefits from a highly committed internal 

human capital base—forged through ingrained Sarvodaya and Seva practices—and fiercely loyal consumers and 

community partners developed through Lokasangraha and Vasudhaiva Kutumbakam [19]. Consequently, financial 

health is realized not as an aggressive target, but as a healthy, sustainable byproduct of an ethically balanced 

organizational ecosystem [13]. 

 

4. Reimagining Human Resource Management (Internal Stakeholders) 

Traditional Human Resource Management (HRM) frameworks have historically functioned as instruments of the 

shareholder primacy model, conceptualizing employees through a utilitarian lens as variable economic assets 

(Capitalhuman) to be optimized for organizational efficiency and output maximization [2][7]. Under this transactional 

paradigm, HR policies, ranging from performance appraisal systems to compensation architectures, are primarily 

designed to align agent behaviour with principal goals through extrinsic motivators, often leading to systemic workplace 

alienation, psychological unsafety, and employee burnout [3][4]. 

By applying Indian Knowledge Systems (IKS), this section redefines the internal ecosystem of the firm. It shifts HRM 

from a transactional utility-maximization function into a relational ecosystem rooted in Dharma (righteous duty), Seva 

(selfless service), and Sarvodaya (universal upliftment). 

4.1 From Transactional Utilities to Dharmic Covenants 

In conventional HRM, the relationship between the worker and the enterprise is governed by an economic contract 

characterized by calculated exchanges of labour for financial rewards. When macroeconomic shocks occur, this 

transactional arrangement often defaults to cost-cutting layoffs and resource reduction to protect shareholder margins. 

The IKS framework replaces this insecure dynamic with a Dharmic Covenant. Dharma mandates that the employer-

employee relationship is a reciprocal moral obligation rather than a simple legal transaction [17]. 

Institutional Svadharma: Executive management acknowledges its role-based duty (Svadharma) to shield, sustain, and 

nurture its workforce. 

Psychological Safety: Treating employment as an ethical commitment builds foundational organizational trust and 

psychological safety [19]. 

When employees view their tasks not merely as a job but as an expression of their righteous duty aligned with 

organizational objectives, it unlocks deep intrinsic motivation. This alignment mitigates the agency problems highlighted 

by Western theorists without requiring aggressive monitoring or punitive performance metrics [18]. 

4.2 Servant Governance and Leadership Rooted in Seva 

Mainstream leadership literature heavily emphasizes authority, strategic positioning, and performance metrics to drive 

employee output. While modern Western adaptations like "servant leadership"[21] attempt to soften this hierarchy, they 

are frequently deployed as tactical toolkits to boost productivity metrics rather than being adopted as core values. 

Grounding leadership in the IKS principle of Seva transforms the managerial mindset from exercising institutional 

authority to practicing selfless stewardship [20]. 

The Leader as a Custodian: Within a Seva-driven HR ecosystem, managers function as moral custodians whose primary 

objective is to remove operational roadblocks, cultivate a supportive workspace, and support their teams' self-

actualization. 

Alleviating Power Asymmetry: This service-oriented governance reduces the power distance within the organizational 

hierarchy. It replaces compliance-driven cultures with open communication, mutual respect, and authentic teamwork 

[19]. 

4.3 Holistic Employee Development Through Sarvodaya 

Standard corporate training and development initiatives are typically limited to narrow, technical skill acquisition 

designed to maximize short-term Return on Investment (ROI). This instrumental approach neglects the worker's broader 

psychological, emotional, and spiritual growth. 

The IKS paradigm introduces Sarvodaya, the principle of inclusive, universal upliftment, requiring the organization to 

invest in the holistic development of every employee, especially those at the periphery of the corporate structure [15]. 
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Multi-Dimensional Growth: Under a Sarvodaya-centric HR policy, skill development expands to encompass cognitive 

clarity, emotional resilience, ethical decision-making, and long-term capability building [16]. 

Equitable Progression: Compensation and reward structures are designed to ensure equitable growth, preventing the 

concentration of rewards at top executive levels while lower-level workers face stagnation. 

By viewing the comprehensive development of human potential as an intrinsic moral good, the firm develops a highly 

adaptable, loyal, and capable workforce. This internal strength creates a sustainable competitive advantage that stands 

resilient against external market volatility [22]. 

 

5. Reimagining Marketing Management (External Stakeholders) 

Conventional marketing management is predominantly anchored in transactional exchange logic, where success is 

quantified through short-term metrics such as customer acquisition velocity, market share expansion, and Customer 

Lifetime Value (CLV) maximization [3]. Guided by the shareholder primacy paradigm, mainstream marketing often 

utilizes behavioural psychology to stimulate consumer demand, manipulate preferences, and drive consumption, 

frequently externalizing systemic costs onto societal health and the biophysical environment [4]. This extractive 

approach has led to widespread consumer skepticism, brand commoditization, and the prevalent issue of corporate 

greenwashing, where sustainability claims are used instrumentally as public relations mechanisms rather than reflecting 

core institutional values [6][8]. 

By applying Indian Knowledge Systems (IKS), this section reconfigures the external market boundary of the firm. It 

elevates marketing management from an adversarial, demand-generation function into a collaborative, value-co-creation 

ecosystem driven by Lokasangraha (universal collective welfare) and Vasudhaiva Kutumbakam (the world as an 

interconnected family). 

5.1 From Demand Exploitation to Conscious Marketing Rooted in Lokasangraha 

In classical marketing theory, market orientation is defined as the systematic gathering and processing of consumer 

intelligence to create superior customer value and secure a sustained competitive advantage. However, when firms 

operate without internal ethical boundaries, this orientation can degenerate into the exploitation of human vulnerabilities, 

fostering hyper-consumerism and generating waste that compromises ecological boundaries. 

The IKS paradigm counters this trend by introducing Conscious Marketing anchored in Lokasangraha, which mandates 

that all systemic actions must maintain and uplift the broader social and cosmic order [20]. 

Ecosystemic Value Alignment: Under a Lokasangraha orientation, product development and value propositions are 

evaluated by their impact on collective well-being. The enterprise stops developing or aggressively promoting products 

that degrade public health or deplete ecological resources. 

The Paradigm Shift: Marketing transforms from an engine of consumption into an educational and enabling force. It 

guides consumers toward conscious consumption choices, ensuring that corporate growth remains aligned with 

environmental sustainability and social stability [14]. 

5.2 Dharmic Branding: Transcending Perception Management 

Modern brand management often prioritizes perception over reality. Brands invest significant capital into building 

symbolic associations and ethical identities through advertising campaigns, yet these narratives frequently decouple 

from the actual practices within their global supply chains. 

The IKS framework introduces Dharmic Branding, which requires an absolute alignment between organizational 

behavior and public communication [18]. 

Authentic Value Delivery: Dharma dictates that truthfulness (Satya) and ethical duty form the baseline of any 

transactional covenant. Consequently, a Dharmic brand rejects deceptive positioning, hidden fees, and planned 

obsolescence. 

Radical Supply Chain Transparency: Corporate communication transitions from superficial greenwashing to radical 

transparency regarding sourcing, labor conditions, and environmental impact [19]. Brand equity is built not through 

cosmetic messaging, but as an authentic reflection of institutional integrity. This builds durable market trust and 

immunizes the brand against reputational crises. 

5.3 Marketplace Co-Creation Through Vasudhaiva Kutumbakam 

Mainstream marketing frequently models the firm's external relationships as zero-sum negotiations, where companies 

seek to extract maximum economic surplus from buyers, suppliers, and distributors. 

The principle of Vasudhaiva Kutumbakam redefines the market as an interconnected global family [22]. 
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Relational Co-Creation: This worldview expands corporate boundaries, replacing transaction-focused interactions with 

a relational framework. Consumers, supply chain intermediaries, and local communities are integrated as partners within 

the extended corporate family. 

Shared Ecosystemic Value: Rather than exploiting information asymmetries or squeezing supplier margins, the firm 

focuses on long-term value co-creation [16]. This inclusive alignment turns customers into brand advocates and hardens 

the supply chain against economic disruptions. The marketplace is transformed into a collaborative ecosystem where 

value creation benefits all participants, reinforcing the long-term resilience of the firm [15]. 

 

6. Discussion: Synergy, Resilience, and Addressing the "Romanticization Trap" 

The synthesis of Indian Knowledge Systems (IKS) into a dual-lens framework for Human Resource Management 

(HRM) and Marketing Management introduces an eco-systematic, relational alternative to the transactional, profit-

centric models dominant in contemporary management literature [1][3]. However, evaluating this indigenous framework 

requires a critical examination of its internal synergies, its contribution to strategic organizational resilience, and a 

defense against what management scholars call the "romanticization trap" of traditional knowledge systems [24]. 

6.1 Cross-Functional Synergy: The Symbiosis of Internal and External Ecosystems 

A core finding of this conceptual synthesis is that an organization cannot practice an external marketing orientation 

rooted in Lokasangraha (universal collective welfare) and Vasudhaiva Kutumbakam (the world as one family) if its 

internal HR infrastructure operates on exploitative, purely transactional utility maximization. This highlights a 

fundamental cross-functional synergy: internal human resource stability directly drives external market authenticity. 

When employees are treated according to the principles of Dharma (righteous duty) and Sarvodaya (universal 

upliftment), they shift from working for purely extrinsic financial rewards to engaging in relational commitments 

[17][23]. This internal baseline of psychological safety and shared alignment directly enables front-line employees to 

deliver authentic, transparent value to consumers [19]. 

Consequently, Dharmic Branding transitions from a top-down public relations campaign into an authentic organizational 

practice [18]. The internal ethical health of the enterprise functions as the operational engine for its external sustainability 

initiatives, proving that cross-functional alignment between HR and marketing is essential for authentic stakeholder 

well-being. 

6.2 Eco-systematic Resilience vs. Short-Term Optimization 

The conventional Western management paradigm evaluates organizational performance through short-term metrics such 

as quarterly Earnings Per Share (EPS), return on investment (ROI), and market capitalization [2]. While these 

configurations maximize immediate capital efficiency, they often reduce institutional resilience, leaving organizations 

vulnerable to systemic macroeconomic shocks, supply chain disruptions, and sudden changes in consumer trust [3][4]. 

The proposed IKS framework replaces short-term optimization with Eco-systematic Organizational Resilience [15]. By 

prioritizing the collective well-being of all stakeholders over the immediate maximization of private shareholder surplus, 

the firm develops deep social and relational capital. 

Internal Capital Protection: During economic downturns, an workforce treated through Sarvodaya and Seva principles 

demonstrates higher organizational commitment, lower turnover intent, and an increased willingness to cooperate with 

temporary cost-saving measures [16][20]. 

External Capital Protection: Simultaneously, consumers engaged through Lokasangraha and Vasudhaiva Kutumbakam 

exhibit strong brand advocacy and customer retention, shielding the enterprise from hyper-competitive market volatility 

[14][22]. 

Thus, the framework rejects the false dichotomy between financial viability and ethical execution; financial health is 

achieved as a sustainable by-product of an ethically balanced, deeply resilient ecosystem. 

6.3 Deconstructing the "Romanticization Trap": A Pragmatic Defense 

A significant critique directed toward the integration of indigenous knowledge systems into mainstream management 

theory is the romanticization trap. Critics and peer reviewers frequently argue that ancient philosophical constructs 

sound ideal on paper but are overly idealistic, anachronistic, and commercially unviable within the highly competitive 

realities of modern global markets [24]. This critique warns that relying on altruistic principles like Seva (selfless service) 

or Vasudhaiva Kutumbakam might cause an enterprise to compromise its financial discipline, leading to market exit. 

To position this framework competitively, it must be evaluated with an objective, pragmatic lens: 

The Paradox of Profit: The IKS framework does not reject Artha (wealth creation); rather, classical Indian thought 

positions Artha as a necessary objective, provided it is governed by Dharma [16]. The framework does not advocate for 
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abandoning profit, but for altering its sequence: profit is treated as a measure of institutional efficiency and systemic 

health rather than the sole reason for the organization's existence [22]. 

Operationalizing Philosophy: This study avoids abstract romanticization by mapping metaphysical concepts directly 

onto concrete corporate functions (Figure 2). 

Mitigating Exploitation and Agency Risk: Grounding HR in Dharma and role-based responsibilities (Svadharma) 

establishe reciprocal performance obligations [17]. It encourages self-regulation and individual accountability, reducing 

the need for costly monitoring systems and mitigating the agency problems frequently highlighted in Western economic 

theory [2]. 

Aligning with Modern Market Trends: Adopting Lokasangraha aligns the enterprise with growing global consumer 

demands for circular economy practices, genuine corporate transparency, and strict ESG compliance [6][14]. 

Far from being an idealistic retreat into the past, the proposed IKS paradigm offers a practical framework for risk 

management, customer retention, and brand differentiation, providing an operational pathway for responsible, long-term 

corporate governance in the twenty-first century. 

 
Figure 2: Mapping of Metaphysical Concepts 

 

7. Implications and Future Directions 

Diverse ecosystem stakeholders benefit greatly from the creation of a dual-lens conceptual framework that integrates 

Indian Knowledge Systems (IKS) with Human Resource Management (HRM) and Marketing Management. This study 

provides practical avenues for theoretical development, strategic executive execution, macro-level policy formation, and 

business education reform by reorienting corporate orientation from the transactional extraction of profit toward the 

relational nurturing of stakeholder well-being. 

7.1 Theoretical Implications: Broadening Global Management Discourse 

From a theoretical perspective, this study directly addresses calls to diversify and decolonize global management 

research by integrating indigenous epistemologies into mainstream literature [9][10]. 

Transcending Instrumental Limits: Mainstream Western stakeholder frameworks frequently encounter an instrumental 

impasse, treating non-shareholder constituents as tools to safeguard corporate reputation or minimize financial risks 

[7][8]. This paper provides an alternative by anchoring corporate responsibility in an absolute moral foundation—

Dharma (righteous duty) and Lokasangraha (universal collective welfare)—where stakeholder well-being is recognized 

as an intrinsic good rather than an operational variable. 
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A Reinvigorated Systems Perspective: By bridging classical philosophy with contemporary strategic management, 

organizational behavior, and consumer marketing, this study advances a non-dualistic systems view [14]. It challenges 

the siloed approach common in Western research, demonstrating that internal organizational health (HRM) and external 

market posture (Marketing) are fundamentally co-dependent components of a singular corporate ecosystem. 

7.2 Managerial Implications: Practical Pathways for Business Leaders 

For corporate executives, C-suite leaders, and organizational design consultants, this framework offers a pragmatic 

alternative to short-term optimization strategies that frequently leave firms exposed to macroeconomic shocks [3][4]. 

Building Relational Human Assets: HR executives can use the principles of Seva (selfless service) and Sarvodaya 

(universal upliftment) to redesign leadership training, performance appraisal architectures, and employee development 

systems. Shifting away from low-trust monitoring toward relational contracting fosters intrinsic motivation, alleviates 

agency risks, and enhances institutional trust [19]. 

Cultivating Authentic Market Differentiation: For marketing managers, the operationalization of Dharmic Branding 

provides a robust defense against greenwashing skepticism. By ensuring absolute transparency across supply chains and 

aligning brand promises with verified actions, organizations can build durable customer equity and long-term ecosystem 

alignment [18]. 

7.3 Policy and Educational Implications: Cultivating Future Leaders 

The systemic adoption of IKS-driven management requires structural changes across regulatory bodies and educational 

institutions (Table 2). 

Macro-level Policy Development: Policymakers can leverage the macrocentric view of Vasudhaiva Kutumbakam (the 

world as one family) to design modern environmental, social, and governance (ESG) metrics that encourage circular 

economy models and regenerative industrial operations over mere compliance checkboxes [4]. 

Business Education Reform: Higher education institutions must re-evaluate standard business curricula. Rather than 

relegating non-Western philosophies to fringe ethics electives, business schools should weave IKS principles into core 

MBA modules such as strategic human capital and brand management, cultivating future leaders who naturally view 

value creation through an ecosystemic lens [22]. 

Table 2: Empirical Methodologies 

Methodological 

Approach 

Target Variables & Focus Area Anticipated Outcome 

Quantitative Scale 

Development 

Psychometric validation of corporate 

constructs such as Organizational Dharma 

or a manager's Seva Orientation. 

Enables empirical testing of IKS 

variables against standard 

organizational performance indicators 

(e.g., employee turnover, ROI). 

Empirical 

Longitudinal Case 

Studies 

In-depth examination of contemporary 

enterprises that explicitly embed IKS 

values into their business operations (e.g., 

Tata Group, Fabindia). 

Documents real-world operational 

challenges, financial resilience during 

crises, and cross-functional 

implementation barriers. 

Cross-Cultural 

Comparative 

Research 

Comparative analysis of the IKS model 

alongside other prominent indigenous 

paradigms (e.g., African Ubuntu or Chinese 

Confucian systems). 

Identifies universal global patterns for 

responsible management and highlights 

culture-specific nuances in stakeholder 

orientation. 

7.4 Limitations and Future Research Directions 

While this paper establishes a rigorous conceptual bridge between ancient wisdom and modern corporate functions, it 

possesses structural boundaries that pave the way for subsequent empirical inquiry. 

Methodology Limitations 

The primary limitation of this study is its conceptual and qualitative nature. The proposed framework establishes 

theoretical propositions and structural alignments but lacks empirical validation through real-world corporate data. 

Future Research Matrix 

To transition this framework from conceptualization to empirical execution, future researchers are encouraged to explore 

the following empirical methodologies (Table 2). 
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8. Conclusion 

The architectural limits of twenty-first-century capitalism have exposed a profound crisis of purpose within modern 

corporate governance. For decades, the reductionist focus on shareholder primacy has driven material efficiency at the 

cost of severe ecological degradation, deep socioeconomic fragmentation, and a widespread erosion of organizational 

trust [1][3][4]. While contemporary Western adaptations like ESG frameworks and shared-value initiatives attempt to 

mitigate these externalities, they remain inherently transactional, treating stakeholder welfare as a strategic instrument 

for risk mitigation rather than an intrinsic moral good [7][8]. This study resolves this conceptual impasse by introducing 

an integrated, dual-lens framework derived from Indian Knowledge Systems (IKS). By mapping timeless philosophical 

pillars directly onto the operational cores of business, Human Resource Management and Marketing Management, we 

demonstrate that organizational health is a function of system-wide harmony rather than isolated financial optimization. 

Internally, grounding HR practices in Dharma, Seva, and Sarvodaya transforms employee management from 

transactional utility maximization into a supportive relational covenant that naturally fosters psychological safety, 

intrinsic motivation, and long-term capability building [19]. 

Externally, aligning marketing strategies with Lokasangraha and Vasudhaiva Kutumbakam elevates brand management 

beyond superficial perception management toward authentic, ethical value co-creation with consumers, suppliers, and 

the wider community [18][22]. 

Ultimately, this paper rejects the conventional false dichotomy that positions financial viability against ethical execution. 

When an enterprise transitions from the extraction of private shareholder surplus to the cultivation of holistic stakeholder 

well-being, financial returns emerge not as an aggressive target, but as a sustainable by-product of a healthy, deeply 

resilient ecosystem [13][15]. As global markets become increasingly volatile, the survival of the modern enterprise relies 

on its capacity to evolve from an isolated, profit-seeking entity into a responsible custodian of societal and ecological 

health. By synthesizing classical Eastern wisdom with the strategic execution required by contemporary organizations, 

this framework offers a conceptually rigorous and actionable paradigm shift. It provides a timeless blueprint for 

navigating twenty-first-century disruption—reminding us that true organizational excellence is achieved only when 

economic performance remains anchored in universal righteousness and collective welfare. 
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