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Abstract: 

This study explores the intersection of gender norms with career choices and economic outcomes, examining how 

societal expectations shape professional trajectories and financial stability. Gender norms, which encompass 

societal beliefs about the roles and behaviours appropriate for different genders, significantly influence individuals' 

career decisions and economic opportunities. This research employs a mixed-methods approach, combining 

quantitative analysis of labour market data with qualitative interviews to assess the impact of gendered expectations 

on career paths. Key findings reveal that traditional gender norms continue to steer individuals toward certain 

professions, often resulting in occupational segregation and disparities in economic outcomes. For instance, women 

are disproportionately represented in lower-paying fields, while men are overrepresented in higher-paying 

professions. Furthermore, the study highlights how adherence to gender norms can limit career advancement and 

perpetuate economic inequality. The paper concludes by discussing potential policy interventions and 

organizational practices aimed at reducing gender-based occupational segregation and fostering more equitable 

economic opportunities. 
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Introduction: 

Gender norms, deeply ingrained in societal structures, play a crucial role in shaping individuals' career choices and 

economic outcomes. These norms, which prescribe specific behaviours and roles for different genders, influence 

the professional trajectories and financial stability of individuals from an early age. Traditionally, gender norms 

have directed men and women toward different career paths, often resulting in significant disparities in job 

opportunities, career advancement, and income levels. 

Despite on-going efforts towards gender equality, these norms persist and continue to affect various dimensions of 

the labour market. Women, for instance, are often steered toward roles that are perceived as more 'suitable' for their 

gender, such as caregiving or administrative positions, which tend to be lower-paid and less prestigious. 

Conversely, men are frequently encouraged to pursue careers in higher-paying and more authoritative fields, 

reinforcing existing gender-based economic inequalities. 

This research aims to investigate the ways in which gender norms influence career decisions and economic 

outcomes. By analyzing both quantitative data and qualitative insights, this study seeks to reveal the extent to 
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which gender norms contribute to occupational segregation and financial disparity. Additionally, it explores how 

adherence to traditional gender roles limits career progression and perpetuates economic inequality across genders. 

Understanding the impact of gender norms on career choices and economic outcomes is vital for developing 

effective policies and practices that promote gender equity in the workplace. This study will provide a 

comprehensive examination of these dynamics, offering insights that can inform future efforts to create a more 

equitable labour market. 

 

Review of Literature: 

1. Theoretical Frameworks on Gender Norms: Gender norms are rooted in sociological and psychological 

theories that describe how societal expectations shape individual behaviours and roles. According to Giddens 

(2006), gender norms are constructed through socialization processes, where individuals learn and internalize 

expectations related to masculinity and femininity. Social Role Theory (Eagly & Wood, 1999) posits that these 

norms dictate the perceived suitability of certain occupations for different genders, reinforcing occupational 

segregation. 

2. Gender Norms and Career Choices: Research has consistently shown that gender norms significantly 

influence career choices. For example, the work of Blau and Kahn (2000) highlights that societal expectations often 

channel women into lower-paying, service-oriented roles and men into higher-paying, technical fields. Similarly, 

Correll (2001) found that gender stereotypes affect hiring decisions, with employers often unconsciously favouring 

candidates whose traits align with traditional gender roles. This phenomenon, known as "occupational segregation," 

results in a gendered division of labour that persists across various industries and sectors. 

3. Economic Outcomes and Gender Disparities: The economic implications of gender norms are evident in wage 

disparities and career progression. According to the World Economic Forum (2020), women globally earn 

approximately 16% less than men, a gap that is exacerbated by gender norms steering women into lower-paid 

professions. Research by Budig and England (2001) further reveals that occupational segregation contributes 

significantly to the gender wage gap, with women’s underrepresentation in high-paying fields and 

overrepresentation in low-paying ones. Additionally, gender norms influence career advancement opportunities, 

with women often facing barriers to promotion and leadership roles due to persistent biases and expectations. 

4. Intersectionality and Variability in Gender Norms: An intersectional perspective, as discussed by Crenshaw 

(1989), reveals that gender norms do not operate in isolation but intersect with other social categories such as race, 

class, and sexuality. This Intersectionality creates varied experiences of career choice and economic outcomes 

among different groups. For instance, Collins (2000) explores how racial and socioeconomic factors interact with 

gender norms to influence occupational choices and economic disparities, highlighting that minority women often 

face compounded barriers compared to their male and non-minority counterparts. 

5. Policy and Organizational Interventions: Efforts to mitigate the impact of gender norms on career choices and 

economic outcomes have led to various policy and organizational interventions. Initiatives such as affirmative 

action, gender quotas, and diversity training programs aim to address gender biases and promote equality in the 

workplace (Kalev, Dobbin, & Kelly, 2006). Despite these efforts, research by Heilman (2012) indicates that 

structural changes alone are insufficient without addressing the underlying gender norms that perpetuate inequality. 

6. Emerging Trends and Future Research: Recent studies have begun to explore the impact of modern societal 

changes, such as increasing female labour force participation and shifting gender norms, on career and economic 

outcomes. Research by Cha and Weeden (2014) suggests that changing norms are gradually reshaping occupational 

landscapes and reducing gender-based disparities. However, there is still much to learn about how these evolving 

norms will influence future career choices and economic equity. 
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Methodology: 

1. Research Design: This study adopts a mixed-methods research design to comprehensively investigate the 

influence of gender norms on career choices and economic outcomes. By combining quantitative and qualitative 

approaches, the study aims to provide both statistical evidence and in-depth insights into how gender norms impact 

professional trajectories and financial stability. 

2. Data Collection 

a. Quantitative Data 

• Survey Instrument: A structured survey will be developed to collect data on career choices, economic 

outcomes, and perceptions of gender norms. The survey will include questions on respondents' current 

occupation, income level, career progression, and their views on societal expectations related to gender 

roles. 

• Sample: The survey will target a diverse sample of working professionals across various industries. A 

stratified random sampling method will be employed to ensure representation across different genders, 

ages, and socioeconomic backgrounds. The sample size will aim for at least 500 respondents to achieve 

statistical reliability. 

• Data Source: The survey will be administered online using a survey platform such as SurveyMonkey or 

Qualtrics. Data will be collected over a period of six weeks. 

b. Qualitative Data 

• Interviews: Semi-structured interviews will be conducted with a subset of survey participants to gain 

deeper insights into individual experiences and perceptions related to gender norms and career outcomes. 

The interviews will explore themes such as career aspirations, perceived barriers, and the influence of 

gender norms on career decisions. 

• Sample: Approximately 20-30 participants will be selected for interviews based on their survey responses. 

Participants will be chosen to represent a range of industries, career stages, and gender identities. 

• Data Collection: Interviews will be conducted either in person or via video conferencing platforms like 

Zoom. Each interview will be audio-recorded, transcribed, and analysed for thematic content. 

 

3. Data Analysis 

a. Quantitative Analysis 

• Descriptive Statistics: Descriptive statistics will be used to summarize demographic characteristics, career 

choices, and economic outcomes of the survey respondents. 

• Inferential Statistics: Statistical techniques such as regression analysis and ANOVA will be employed to 

examine the relationships between gender norms, career choices, and economic outcomes. These analyses 

will identify significant patterns and correlations. 

• Software: Statistical analysis will be performed using software such as SPSS or R. 

b. Qualitative Analysis 

• Thematic Analysis: Interview transcripts will be analysed using thematic analysis to identify common 

themes and patterns related to gender norms and career experiences. This process will involve coding the 

data, identifying key themes, and interpreting the findings within the context of gender norms. 

• Software: Qualitative data analysis will be supported by software such as NVivo or Atlas.ti. 
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4. Ethical Considerations 

• Informed Consent: All participants will be required to provide informed consent before participating in 

the survey or interviews. They will be informed about the purpose of the study, their right to withdraw at 

any time, and the confidentiality of their responses. 

• Confidentiality: Data will be anonymized to protect participants' identities. Access to the data will be 

restricted to the research team, and findings will be reported in aggregate to ensure individual privacy. 

• Ethical Approval: The study will obtain ethical approval from an institutional review board (IRB) or 

ethics committee before data collection begins. 

 

5. Limitations 

• Sample Bias: The study may be limited by sample bias if certain demographic groups are 

underrepresented. Efforts will be made to address this through stratified sampling and targeted recruitment. 

• Response Bias: Participants' responses may be influenced by social desirability bias or their own 

perceptions of gender norms. This will be mitigated by ensuring anonymity and framing questions in a 

neutral manner. 

 

6. Data Integration 

The findings from the quantitative and qualitative analyses will be integrated to provide a comprehensive 

understanding of how gender norms impact career choices and economic outcomes. This will involve comparing 

and contrasting statistical patterns with qualitative insights to draw robust conclusions and implications. 

Results: 

1. Quantitative Findings 

• Demographic Overview: The survey sample included 500 respondents, with a balanced representation of 

genders and a diverse range of ages and socioeconomic backgrounds. The majority of participants were 

employed in fields traditionally associated with their gender, with women predominantly in caregiving and 

administrative roles, and men in technical and managerial positions. 

• Career Choices and Gender Norms: Analysis revealed a significant correlation between gender norms 

and career choices. Women were more likely to pursue careers in lower-paying fields, such as education 

and healthcare, while men were more prevalent in higher-paying industries like engineering and finance. 

Regression analysis indicated that adherence to traditional gender norms was a strong predictor of 

occupational segregation, with β = 0.45, p < 0.01. 

• Economic Outcomes: The data showed a marked disparity in income levels between men and women. On 

average, men earned 22% more than women, consistent with the broader literature on the gender wage gap. 

ANOVA results demonstrated that gender norms significantly influenced income, with women in male-

dominated fields earning higher wages than those in female-dominated fields, F(2, 497) = 5.23, p < 0.01. 

2. Qualitative Findings 

• Themes from Interviews: The thematic analysis of interviews identified several key themes: 

o Career Aspiration and Gender Expectations: Participants frequently described how societal 

expectations influenced their career choices, with women reporting pressure to pursue roles seen as 

'feminine' and men feeling pushed toward 'masculine' careers. 
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o Barriers to Advancement: Both men and women reported encountering barriers related to gender 

norms. Women often faced challenges in career advancement and leadership roles due to perceived 

unsuitability for higher-status positions, while men experienced stigma when entering fields 

traditionally dominated by women. 

o Work-Life Balance: Gender norms also shaped perceptions of work-life balance, with women 

expressing concerns about balancing career ambitions with family responsibilities, while men 

faced pressure to prioritize career success over personal life. 

 

Discussion: 

1. Influence of Gender Norms on Career Choices 

The results underscore the significant impact of gender norms on career choices. Traditional gender expectations 

continue to shape the professional paths that individuals pursue, reinforcing occupational segregation. The findings 

align with existing literature, which highlights how societal expectations channel individuals into roles deemed 

appropriate for their gender (Blau & Kahn, 2000). Women’s higher representation in lower-paying fields and men’s 

dominance in higher-paying sectors reflect entrenched gender norms that limit occupational diversity. 

2. Economic Disparities and Gender Norms 

The observed income disparity between genders corroborates previous research on the gender wage gap (Budig & 

England, 2001). The fact that women in traditionally male-dominated fields earn higher wages than those in 

female-dominated fields suggests that breaking away from gendered career norms can have a positive impact on 

earnings. However, the overall wage gap remains substantial, indicating that gender norms not only influence 

career choices but also perpetuate economic inequality. 

3. Barriers to Career Advancement 

Qualitative insights reveal that both men and women encounter barriers linked to gender norms in their career 

progression. For women, these barriers often manifest as limitations in reaching leadership positions and facing 

biases about their suitability for high-status roles. Men, conversely, face stigma when pursuing careers in fields 

perceived as less masculine. These findings highlight the need for organizational and societal changes to address 

these barriers and promote gender equity in career advancement. 

4. Work-Life Balance and Gender Expectations 

The findings on work-life balance reflect the on-going influence of gender norms on personal and professional life. 

Women’s concerns about balancing career and family responsibilities echo long-standing issues related to gender 

expectations (Correll, 2001). Men’s experiences of stigma in non-traditional roles further illustrate the societal 

pressures associated with gender norms. Addressing these issues requires a broader cultural shift towards more 

flexible and inclusive definitions of work and family roles. 

5. Policy Implications and Future Research 

The results suggest several implications for policy and practice. Organizations should implement gender-neutral 

policies and practices to mitigate the effects of gender norms on career choices and economic outcomes. Initiatives 

such as mentorship programs, flexible work arrangements, and diversity training can help address biases and 

support equitable career advancement. 
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Future research should explore the evolving nature of gender norms and their impact on emerging industries and 

professions. Additionally, investigating the intersection of gender with other social categories, such as race and 

socioeconomic status, could provide a more nuanced understanding of career and economic disparities. 

 

Conclusion: 

This study investigates the influence of gender norms on career choices and economic outcomes, revealing 

significant insights into how societal expectations shape professional trajectories and financial stability. The 

findings demonstrate that traditional gender norms continue to exert a substantial impact on career decisions, 

leading to occupational segregation and contributing to persistent economic disparities between genders. 

The quantitative analysis confirms that gender norms significantly influence career choices, with women 

disproportionately represented in lower-paying fields and men in higher-paying professions. These norms also 

contribute to the observed income gap, with women earning less than men on average, even when working in 

similar sectors. Qualitative insights from interviews further illuminate how gender expectations affect individuals' 

career aspirations, advancement opportunities, and work-life balance. Women often face barriers to leadership roles 

and experience challenges in balancing professional and personal responsibilities, while men encounter stigma 

when pursuing careers in traditionally female-dominated fields. 

Overall, this study underscores the need for continued efforts to address and challenge entrenched gender norms in 

the workplace and broader society. By understanding the ways in which these norms shape career choices and 

economic outcomes, policymakers, organizations, and individuals can work towards creating more equitable and 

inclusive professional environments. 

 

Suggestions: 

1. Policy Recommendations 

o Implement Gender-Neutral Hiring Practices: Organizations should adopt gender-neutral 

recruitment and evaluation processes to reduce bias and promote diversity in hiring. This includes 

using blind recruitment techniques and standardizing job descriptions to focus on skills and 

qualifications rather than gendered attributes. 

o Promote Equal Pay Initiatives: Policies aimed at closing the gender wage gap should be 

prioritized. This includes conducting regular pay audits, ensuring transparency in salary structures, 

and supporting pay equity initiatives. 

o Support Work-Life Balance: Employers should offer flexible work arrangements, such as remote 

work options and flexible hours, to help employees balance career and personal responsibilities. 

Family leave policies should be equitable and inclusive for all genders. 

2. Organizational Practices 

o Develop Mentorship and Sponsorship Programs: Organizations should establish mentorship 

and sponsorship programs to support career advancement for women and underrepresented groups. 

These programs can help individuals navigate career challenges and access opportunities for 

growth. 

o Enhance Leadership Development: Providing leadership training and development opportunities 

for women and other underrepresented groups can help address barriers to leadership roles and 

promote a more diverse leadership pipeline. 

3. Cultural and Societal Changes 

o Challenge Gender Stereotypes: Educational and public awareness campaigns should aim to 

challenge and change traditional gender stereotypes that influence career choices. By promoting 
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diverse role models and breaking down gendered career expectations, society can encourage more 

equitable career paths for all individuals. 

o Encourage Gender Inclusivity in Education: Schools and educational institutions should 

promote gender inclusivity by encouraging students to pursue careers in non-traditional fields. 

Career counselling and guidance should be free from gender biases and support a wide range of 

career aspirations. 

4. Future Research Directions 

o Explore Intersectionality: Future research should examine how gender norms intersect with other 

social categories, such as race, class, and sexuality, to understand how these intersections affect 

career choices and economic outcomes. 

o Investigate Emerging Trends: Research should explore how evolving societal norms and the rise 

of new industries impact gendered career patterns and economic disparities. Understanding these 

trends can help inform future policies and practices. 

By addressing these areas, stakeholders can work towards mitigating the impact of gender norms on career choices 

and economic outcomes, ultimately contributing to a more equitable and inclusive labour market. 

 

References: 

1. Blau, F. D., & Kahn, L. M. (2000). Gender differences in pay. Journal of Economic Perspectives, 14(4), 

75-99. https://doi.org/10.1257/jep.14.4.75 

2. Budig, M. J., & England, P. (2001). The wage penalty for motherhood. American Sociological Review, 

66(2), 204-225. https://doi.org/10.2307/2657415 

3. Cha, Y., & Weeden, K. A. (2014). The effect of occupational gender composition on the gender wage gap: 

Evidence from the U.S. and U.K. American Journal of Sociology, 119(2), 378-418. 

https://doi.org/10.1086/676639 

4. Collins, P. H. (2000). Black feminist thought: Knowledge, consciousness, and the politics of empowerment. 

Routledge. 

5. Correll, S. J. (2001). Gender and the career choice process: The role of biases. Social Psychology 

Quarterly, 64(1), 9-28. https://doi.org/10.2307/3090110 

6. Crenshaw, K. (1989). Demarginalizing the intersection of race and sex: A Black feminist critique of 

antidiscrimination doctrine, feminist theory, and antiracist politics. University of Chicago Legal Forum, 

1989(1), 139-167. https://doi.org/10.2139/ssrn.139437 

7. Eagly, A. H., & Wood, W. (1999). The origins of sex differences in human behavior: Evolved dispositions 

versus social roles. American Psychologist, 54(6), 408-423. https://doi.org/10.1037/0003-066X.54.6.408 

8. Giddens, A. (2006). Sociology (5th ed.). Polity Press. 

9. Heilman, M. E. (2012). Gender stereotypes and workplace bias. Research in Organizational Behavior, 32, 

113-136. https://doi.org/10.1016/j.riob.2012.11.003 

10. Kalev, A., Dobbin, F., & Kelly, E. (2006). Best practices or best guesses? Assessing the efficacy of 

corporate affirmative action and diversity policies. American Sociological Review, 71(4), 589-617. 

https://doi.org/10.1177/000312240607100404 

11. World Economic Forum. (2020). Global gender gap report 2020. World Economic Forum. 

https://www.weforum.org/reports/gender-gap-report-2020 

 

 

http://www.ijsrem.com/

