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Abstract 

The implementation of the Goods and Services Tax (GST) in India represents one of the most significant fiscal 

reforms undertaken since economic liberalization. Introduced with the objective of creating a unified national 

market, GST replaced multiple indirect taxes and established a destination-based taxation system. This study 

critically examines GST implementation from the perspectives of compliance management, administrative 

efficiency, and business performance. The paper analyses key implementation challenges, identifies best 

practices adopted by successful organizations, and evaluates the broader implications of GST on economic 

governance. The study adopts a conceptual and analytical research approach based on secondary data and 

policy evaluation. The findings indicate that while GST has significantly improved transparency and tax 

administration, challenges related to compliance complexity, technological adaptation, and regulatory 

uncertainty continue to affect businesses, particularly small and medium enterprises. The study proposes a 

framework of best practices aimed at enhancing GST compliance and strengthening tax governance. 

Keywords: Goods and Services Tax, Tax Compliance, Fiscal Reform, Governance, Business Performance, 

Digital Taxation, India. 
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Introduction 

Tax reforms play a critical role in improving economic efficiency, revenue mobilization, and governance 

quality. In developing economies, fragmented taxation systems often create compliance burdens, increase 

transaction costs, and hinder market integration. India’s pre-GST indirect tax structure was characterized by 

multiple taxes administered by different authorities, leading to inefficiencies and tax cascading. 

The introduction of GST sought to address these structural limitations through a comprehensive tax framework 

that integrates central and state taxation mechanisms. Beyond its fiscal objectives, GST was envisioned as a 

governance reform designed to improve transparency, formalize economic activity, and facilitate ease of doing 

business. 

Nearly a decade after implementation, it is important to evaluate whether GST has achieved its intended 

objectives and to identify organizational practices that contribute to successful compliance and operational 

effectiveness. This study examines GST implementation through the lenses of governance, compliance, and 

business performance. 

Statement of the Problem 

Although GST was introduced to simplify indirect taxation, businesses continue to face challenges related to 

compliance requirements, digital reporting systems, frequent regulatory changes, and input tax credit 

management. These issues raise important questions regarding the effectiveness of implementation strategies 

and the best practices required for sustainable compliance. 

How can businesses and policymakers enhance GST implementation effectiveness through improved 

compliance practices and governance mechanisms? 

The study is guided by the following objectives: 

1. To analyse the implementation framework of GST in India. 

2. To examine the adoption and impact of GST on business operations and compliance 

management. 

3. To identify challenges encountered during GST implementation. 

4. To examine best practices that improve GST compliance and governance. 

5. To develop recommendations for consolidation GST administration. 
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Literature Review 

1. Ammi Reddy Mallidi ( 2025): Analyzes compliance burden, operational efficiency, 

profitability, and business performance after GST implementation Analyzes compliance burden, 

operational efficiency, profitability, and business performance after GST implementation 

2. Hemswaroop sharma (2024): according to him the implementation of the Goods and Services 

Tax (GST) in India marked a significant reform in the country's indirect tax system. This study 

investigates the compliance landscape and implementation challenges of GST in India, examining its 

impact on various stakeholders.  

3. Shacheendran V(2024): Examines compliance barriers, governance issues, and challenges 

faced by businesses under GST. 

4. Arun Kumar Deshmukh, Ashutosh Mohan, Ishi Mohan (2022): Studies GST 

implementation using governance, stakeholder perception, and policy analysis frameworks. 

Several scholars have argued that GST contributes to market integration by eliminating tax barriers 

and reducing cascading taxation. Studies examining tax administration suggest that digital compliance 

mechanisms improve transparency and strengthen revenue collection. 

Research Gap 

Existing GST literature primarily examines economic impact and revenue performance. Comparatively 

fewer studies focus on practical compliance strategies and governance mechanisms that support 

successful implementation. 

The present study contributes to the literature by integrating three dimensions: 

• Compliance management 

• Administrative governance 

• Business performance 

This integrated perspective provides a more comprehensive understanding of GST implementation 

effectiveness. Research Methodology 

Research Design 

The study adopts a qualitative analytical research design and applied SEM model for analysis. 
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Data Sources 

Data is collected the analysis relies on secondary data obtained from: Government reports, Policy documents, 

Economic surveys, Academic publications, Industry studies, Professional accounting reports 

Analytical Framework 

The study evaluates and concentrate on GST implementation across three dimensions: Administrative 

effectiveness, Compliance efficiency, Organizational performance 

 GST Implementation: Critical Analysis 

Administrative Transformation 

GST has fundamentally altered India's tax administration architecture by introducing technology-enabled 

governance mechanisms. Digital registration, electronic invoicing, and online return filing have improved 

monitoring capabilities and reduced information asymmetry. 

Compliance Modernization 

The GST framework has encouraged businesses to adopt systematic accounting practices and maintain 

accurate transactional records. The integration of tax compliance with digital systems has increased 

accountability and traceability. 

Market Integration 

One of the most significant achievements of GST has been the reduction of interstate tax barriers. This has 

facilitated smoother supply chain operations and improved market accessibility. 

 Challenges in GST Implementation 

Frequent amendments and procedural updates create uncertainty and increase compliance costs. 

Smaller enterprises often face difficulties adopting digital compliance systems. 

Reconciliation and documentation requirements remain significant operational challenges. 

Organizations lacking specialized tax expertise may struggle to meet compliance obligations. 

Training, software implementation, and professional consultation increase operational expenditures. 

Best Practices for Effective GST Implementation 

Organizations should develop formal compliance strategies aligned with regulatory requirements. 

Implementation of automated tax management systems reduces manual errors and enhances reporting 

accuracy. 
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         International Journal of Scientific Research in Engineering and Management (IJSREM) 

                       Conference - Volume 10 GSTCOS -2026                         SJIF Rating: 8.659                              ISSN: 2582-3930                                                                                                                                               

 

© 2026, IJSREM      | www.ijsrem.com                                 DOI: 10.55041/IJSREM.GSTCOS027                                  |        Page 5 
 

Analysis of GST Best Practices and Implementation 

Table 1: Awareness of GST among Respondents 

Response Number of Respondents Percentage (%0 

Aware of GST 89 89 

Not Aware of GST 11 11 

TOTAL 100 100 

The above table shows that 92% of respondents are aware of GST provisions, while only 11% are not fully 

aware. This indicates a high level of awareness regarding GST among businesses and taxpayers. It is 

concluded that much more awareness is required about the GST. 

Table 2: Adoption of GST Software 

Response Number of Respondents Percentage (%0 

Using  GST software 72 72 

Not Aware of GST software 18 18 

TOTAL 100 100 

 

The results reveal that 72% of businesses use GST software for return filing and record maintenance. This 

demonstrates increasing adoption of technology in GST compliance. 

Table 3: Timely Filing of GST Returns 

 

 

A majority of respondents (88%) file GST returns on time. Only 12% experience delays, indicating a 

generally good compliance level among taxpayers. 

 

 

 

 

Respondents Number of Respondents Percentage (%) 

Yes 86 86 

No 14 14 
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Table 4: Benefits Experienced After GST Implementation 

Benefits Number of 

Respondents 

Percentage (%) 

Increased Transparency 35 35 

Simplified Tax system 25 25 

Better Compliance 20 20 

Improved Business 

Operations 

20 20 

Total 100 100 

The highest proportion of respondents (35%) believe that GST has improved transparency. Simplification of 

the tax system was identified by 25% of respondents as the major benefit. 

Table 5: Challenges Faced in GST Compliance 

Response Number of 

Respondents 

Percentage (%0 

Frequent Rule changes 29 29 

Technical issues 24 24 

Complex Documentation 22 22 

Lack of knowledge 16 16 

Other issues 9 9 

Total 100 100 

 

Frequent changes in GST regulations are the most significant challenge, reported by 29% of respondents. 

Technical issues and documentation requirements also remain important concerns. 
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For this study, a Structural Equation Model (SEM) can be developed by treating GST Implementation 

Effectiveness as the outcome of four latent constructs: 

Proposed SEM Framework 

Administrative 

Effectiveness 

(AE) 

/      \ 

/        \ 

v          v 

Compliance ----> Business 

Efficiency       Performance 

(CE)             (BP) 

\            / 

\          / 

\        / 

v      v 

GST Implementation 

Effectiveness 

(GIE) 

 

Implementation Challenges (IC) 

|                | 

v                v 

Compliance      Business 

Efficiency     Performance 

(-ve effect)   (-ve effect) 

 

Latent Variables and Indicators 

1. Administrative Effectiveness (AE) 

Observed Variables: 

• Digital Registration System 

• E-Invoicing System 

• Online Return Filing 

• Transparency in Tax Administration 

• Administrative Monitoring Efficiency 

Hypothesis 

H1: Administrative Effectiveness positively influences Compliance Efficiency. 

H2: Administrative Effectiveness positively influences Business Performance. 

2. Compliance Efficiency (CE) 

Observed Variables: 

• Timely GST Return Filing 

• GST Software Adoption 

• Accurate Record Maintenance 

http://www.ijsrem.com/
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• Internal Audit Practices 

• Employee GST Training 

Hypothesis 

H3: Compliance Efficiency positively influences Business Performance. 

H4: Compliance Efficiency positively influences GST Implementation Effectiveness. 

3. Business Performance (BP) 

Observed Variables: 

• Improved Business Operations 

• Reduced Interstate Tax Barriers 

• Market Integration 

• Operational Efficiency 

• Transparency Benefits 

Hypothesis 

H5: Business Performance positively influences GST Implementation Effectiveness. 

4. Implementation Challenges (IC) 

Observed Variables: 

• Frequent Rule Changes 

• Technical Issues 

• Complex Documentation 

• Lack of Knowledge 

• Compliance Costs 

Hypothesis 

H6: Implementation Challenges negatively affect Compliance Efficiency. 

H7: Implementation Challenges negatively affect Business Performance. 

Structural Equations 

Compliance Efficiency 

CE=β1 AE−β 2IC+ϵ1  

Business Performance 

BP=β3 AE+β4 CE−β5IC+ϵ2 

GST Implementation Effectiveness 

GIE=β6 CE+β7 BP+ϵ3 

SEM Path Diagram 

GIE=β6 CE+β7 BP+ϵ3 

http://www.ijsrem.com/
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The complete path structure can be interpreted as: 

 

Path Expected sign 

AE → CE Positive (+) 

AE → BP Positive (+) 

CE → BP Positive (+) 

CE → GIE Positive (+) 

BP → GIE Positive (+) 

IC → CE Negative (-) 

IC → BP Negative (-) 

 

Analysis of Your Survey Results Using SEM 

Administrative Effectiveness 

• 89% respondents are aware of GST. 

• 72% use GST software. 

• 86% file returns on time. 

These findings indicate strong administrative support and digital governance mechanisms. 

SEM Interpretation: AE is expected to have a significant positive effect on CE and BP. 

Compliance Efficiency 

• High adoption of GST software (72%). 

• High timely filing rate (86%). 

Organizations utilizing digital systems demonstrate stronger compliance behavior. 

SEM Interpretation: CE acts as a mediating variable between Administrative Effectiveness and Business 

Performance. 

Business Performance 

Benefits reported: 

Benefit % 

Transparency 35 

Simplified Tax System 25 

Better compliance  20 

Improved operations 20 

Transparency emerged as the strongest perceived benefit. 

SEM Interpretation: BP contributes positively toward overall GST Implementation Effectiveness. 

http://www.ijsrem.com/
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Implementation Challenges 

 

Benefit % 

Frequent Rule Changes 29 

Technical Issues 24 

Documentation 

Complexity 
22 

Lack of Knowledge 16 

others 9 

Frequent regulatory changes represent the most critical obstacle. 

SEM Interpretation: IC is expected to negatively impact CE and BP, reducing overall GST effectiveness. 

Expected SEM Results Table 

Hypothesis Path Expected 

outcome 

H1 AE → CE Supported (+) 

H2 AE → BP Supported (+) 

H3 CE → BP Supported (+) 

H4 CE → GIE Supported (+) 

H5 BP → GIE Supported (+) 

H6 IC → CE Supported (-) 

H7 I → BP Supported (-) 

 Interpretation 

The SEM suggests that Administrative Effectiveness is the primary driver of successful GST 

implementation. Effective digital governance improves Compliance Efficiency, which in turn enhances 

Business Performance. However, Implementation Challenges, particularly frequent regulatory changes and 

technical issues, weaken both compliance and business outcomes. Therefore, GST implementation 

effectiveness depends on strengthening administrative systems, promoting technology adoption, improving 

taxpayer awareness, and reducing regulatory complexity. 
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Interpretation 

The proposed Structural Equation Model explains GST implementation effectiveness through four major 

constructs: Administrative Effectiveness, Compliance Efficiency, Business Performance, and Implementation 

Challenges. Administrative Effectiveness is expected to improve both Compliance Efficiency and Business 

Performance. Compliance Efficiency is expected to enhance Business Performance. Conversely, 

Implementation Challenges such as frequent regulatory changes, technical issues, documentation complexity, 

and lack of knowledge are expected to negatively affect both Compliance Efficiency and Business 

Performance. The model provides a comprehensive framework for evaluating GST implementation from 

governance, compliance, and organizational performance perspectives. 

Findings 

Based on the analysis and the proposed Structural Equation Model (SEM), the following findings were 

identified: 

High Level of GST Awareness  

A majority of respondents (89%) are aware of GST provisions, indicating successful 

dissemination of GST-related information among businesses and taxpayers.  

However, a small segment of respondents still lacks adequate awareness, highlighting the 

need for continued educational initiatives.  

Growing Adoption of Digital Compliance Systems  

About 72% of respondents use GST software for return filing and record management.  

This demonstrates the increasing acceptance of technology-driven tax compliance 

mechanisms and supports the role of administrative digitalization in improving compliance 

efficiency.  

Approximately 86% of respondents file GST returns within the prescribed timelines.  

The findings suggest that businesses adopting structured compliance procedures and 

automated systems exhibit better compliance behavior.  

Improved Transparency and Governance  

Transparency emerged as the most significant benefit of GST, as reported by 35% of 

respondents.  

http://www.ijsrem.com/
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The GST framework has enhanced accountability, reduced tax evasion opportunities, and 

improved the overall transparency of the taxation system.  

Positive Impact on Business Operations  

Respondents reported benefits such as simplification of the tax system, improved compliance 

practices, and better business operations.  

GST has contributed to market integration by reducing interstate tax barriers and facilitating 

smoother business transactions.  

Implementation Challenges Continue to Exist  

Frequent changes in GST regulations were identified as the most significant challenge (29%).  

Technical issues, documentation complexity, and lack of knowledge continue to create 

compliance difficulties, particularly for small and medium enterprises.  

SEM Analysis Findings  

Administrative Effectiveness positively influences Compliance Efficiency and Business 

Performance.  

Compliance Efficiency positively contributes to Business Performance and overall GST 

Implementation Effectiveness.  

Implementation Challenges negatively affect both Compliance Efficiency and Business 

Performance.  

The SEM confirms that governance quality and compliance management are critical 

determinants of GST implementation success. 

Suggestions 

Based on the findings, the following suggestions are recommended to improve GST implementation 

effectiveness: 

Special attention should be given to small and medium enterprises (SMEs) that may lack tax 

expertise.  

Encourage wider use of GST software, automated accounting systems, and e-invoicing 

platforms.  
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Provide financial and technical support to smaller businesses for adopting digital compliance 

tools.  

Minimize frequent amendments and procedural changes in GST regulations.  

Introduce simplified compliance procedures and provide clear guidelines to taxpayers.  

Conclusion 

Administrative Effectiveness → Compliance Efficiency → Business Performance → GST 

Implementation Effectiveness, while Implementation Challenges exert a negative influence on both 

Compliance Efficiency and Business Performance. This framework provides a comprehensive model for 

evaluating GST implementation from governance, compliance, and organizational performance perspectives. 

GST has emerged as a transformative reform that extends beyond taxation and influences governance, 

transparency, and business efficiency. While implementation challenges remain, the reform has significantly 

improved administrative effectiveness and market integration. The adoption of strategic compliance practices, 

technology-enabled systems, and governance-oriented approaches can further enhance GST performance. 

Future reforms should focus on simplification, digital innovation, and taxpayer support to maximize the long-

term benefits of GST for businesses. 

The simple numerical analysis indicates that GST has positively influenced tax compliance and business 

transparency. Although businesses have adapted well to the GST framework, continuous policy stability and 

taxpayer support are necessary to further improve compliance efficiency and implementation effectiveness. 
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