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ABSTRACT

Employee job satisfaction is crucial for organizational success and productivity. The organizational climate, comprising
factors such as leadership styles, communication patterns, and organizational culture, plays a significant role in shaping
employee perceptions and experiences within the workplace. This thesis explores the relationship between organizational
climate and job satisfaction, aiming to provide insights into how organizational factors impact employee satisfaction
levels. Through a comprehensive review of existing literature and empirical research, this study examines the various
dimensions of organizational climate and their influence on job satisfaction. The research methodology involves surveys
and interviews conducted within diverse organizational settings to gather data on employees' perceptions of the
organizational climate and their levels of job satisfaction. The findings reveal a strong correlation between positive
organizational climates characterized by open communication, supportive leadership, opportunities for growth and
development, and high levels of job satisfaction among employees. Conversely, negative organizational climates marked
by ineffective communication, autocratic leadership, and a lack of recognition and reward systems are associated with
lower levels of job satisfaction and increased turnover rates. Furthermore, this thesis investigates the mediating role of
factors such as employee engagement, organizational commitment, and perceived fairness in the relationship between
organizational climate and job satisfaction. Understanding these underlying mechanisms can provide organizations with
actionable insights to enhance employee satisfaction and foster a positive work environment. Organizational climate plays
a pivotal role in shaping employees' perceptions, attitudes, and overall job satisfaction within an organization. This
master's thesis aims to delve into the intricate relationship between organizational climate and job satisfaction, focusing
on understanding how various dimensions of organizational climate influence employees' satisfaction levels. The research
methodology employed in this study involves a mixed-methods approach, utilizing both quantitative surveys and
qualitative interviews to gather comprehensive data.

INTRODUCTION

Employee job satisfaction is a critical determinant of organizational success, productivity, and employee well-being. It
reflects the extent to which employees feel fulfilled, content, and engaged in their work within an organization.
Understanding the factors that influence job satisfaction is essential for organizations seeking to enhance employee morale,
retention, and overall performance. Among these factors, the organizational climate emerges as a significant determinant
that shapes employees' perceptions and experiences within the workplace. The organizational climate encompasses the
prevailing attitudes, values, norms, and practices within an organization, which collectively define the work environment
and influence employee behaviour and attitudes. It is shaped by various factors, including leadership styles,
communication patterns, organizational culture, policies, and procedures. The quality of the organizational climate
significantly impacts employee motivation, engagement, and satisfaction levels, ultimately influencing their job
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performance and commitment to the organization. Despite the acknowledged importance of organizational climate in
fostering positive work experiences and outcomes, there remains a need for further exploration into its specific effects on
employee job satisfaction. This thesis seeks to address this gap by examining the impact of organizational climate on
employee job satisfaction. Specifically, it aims to explore how various dimensions of the organizational climate, such as
leadership styles, communication practices, organizational culture, and work environment, affect employees' perceptions
of job satisfaction. By delving into the underlying mechanisms and dynamics at play, this research endeavours to provide
a comprehensive understanding of the complex interplay between organizational climate and job satisfaction. Through a
thorough review of existing literature, theoretical frameworks, and empirical research, this study will establish a
theoretical foundation for understanding the relationship between organizational climate and job satisfaction.
Subsequently, it will employ a mixed-methods approach, incorporating both quantitative surveys and qualitative
interviews, to gather empirical data from employees across diverse organizational contexts. By analysing the collected
data, this research aims to identify key determinants of organizational climate that significantly impact job satisfaction
levels among employees. Furthermore, it seeks to explore the mediating and moderating factors that may influence the
strength and direction of this relationship, such as employee engagement, organizational commitment, perceived fairness,
and demographic variables.

Evolution of Job satisfaction

Job satisfaction has undergone a notable evolution over the course of history, reflecting shifts in societal values,
organizational priorities, and our understanding of human psychology in the workplace. In the early stages of
industrialization, during the 19th and early 20th centuries, job satisfaction was scarcely considered, as workers were often
viewed as mere instruments of production. Frederick Taylor's principles of scientific management underscored the focus
on efficiency and productivity, largely disregarding the well-being and satisfaction of individual workers. However, the
emergence of the human relations movement in the 1930s brought about a significant shift, recognizing the importance of
social and psychological factors in the workplace. Studies like the Hawthorne experiments highlighted the correlation
between employee morale, motivation, and productivity, paving the way for a deeper understanding of job satisfaction.
Subsequent decades saw the development of models like the Job

Characteristics Model, which identified specific job attributes contributing to satisfaction and motivation. In contemporary
times, with the rise of globalization, diversity, and technology, the concept of job satisfaction has continued to evolve.
There's now a greater emphasis on factors such as work-life balance, employee engagement, and inclusive organizational
cultures, reflecting a broader recognition of the multifaceted nature of satisfaction in the modern workplace. Overall, the
evolution of job satisfaction reflects a progressive shift towards prioritizing the well-being and fulfilment of employees,
recognizing them not just as resources but as vital contributors to organizational success.

OBJECTIVES

v To examine the theoretical foundations of organizational climate and job satisfaction
v To assess the dimensions of organizational climate influencing job satisfaction

v To analyse the relationship between organizational climate and job satisfaction

v To provide practical recommendations for improving organizational climate and enhancing job
satisfaction

LITERATURE REVIEW

The main objective of this study was to investigate how the organizational climate influences the job satisfaction of
academic staff in a private university in Nigeria. Understanding the factors that contribute to job satisfaction is crucial as
it directly impacts employees' well-being and ultimately affects organizational performance. To gather data, questionnaires
were distributed to 384 academic staff members, of which 293 were returned fully completed. The study tested three
hypotheses and found a significant positive relationship between organizational climate and job satisfaction among
academic staff. These findings not only confirm existing theories but also open up avenues for further research. Future
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studies could explore similar relationships in public universities, including federal and state institutions. Additionally,
there is potential to examine organizational climates and job satisfaction in different regions of Nigeria to understand
potential variations compared to the findings in southwest Nigeria, Anthonia Adenike (2011). This paper aims to explore
how the interplay of organizational climate, job satisfaction, and personality traits contributes to our understanding of
workplace dynamics. By investigating personality traits as moderators, the study seeks to uncover nuanced insights into
how individual differences shape employees' experiences and perceptions within their organizational context, Kamarul
Zaman Bin Ahmad, Sajjad M. Jasimuddin, Wang Ling Kee (2018). This research aimed to investigate the impact of
organizational climate, motivation, and job satisfaction on employee performance at Universitas Terbuka. The study
surveyed 120 respondents comprising employees from both the head and regional offices (UPBJJ-UT) in the Bogor area.
Data collection involved distributing questionnaires to respondents using a stratified random probability sampling method.
The analysis utilized multiple regression and Smart Partial Least Square (PLS) techniques. Findings revealed that the
individual effects of organizational climate and job satisfaction on employee performance were not statistically significant,
while motivation showed a significant influence. However, when considered together, organizational climate, motivation,
and job satisfaction collectively and significantly influenced employee performance, Nenah Sunarsih & Nenah Sunarsih
(2017).

DATA COLLECTION

Initial contact will be established with organizational leaders to obtain permission and cooperation for data collection. The
survey questionnaire will be distributed electronically to employees, accompanied by clear instructions and assurances of
confidentiality. Follow-up reminders will be sent to encourage participation and maximize response rates. Qualitative
interviews will be scheduled with a purposive sample of survey respondents who indicate willingness to participate in
further discussions.

Data Analysis

a. Quantitative Phase:

Descriptive statistics (e.g., means, standard deviations) will be computed to summarize survey responses. Correlation
analysis and regression analysis will be conducted to examine the relationship between organizational climate dimensions
and job satisfaction levels. Subgroup analyses may be performed to explore variations based on demographic variables.
Regression Analysis to examine relationship

let's perform a multiple linear regression analysis to examine the relationship between organizational climate dimensions
(leadership style, communication practices, teamwork) and job satisfaction levels using the same hypothetical dataset we
used earlier. In a multiple linear regression analysis, we will predict job satisfaction levels based on the three organizational
climate dimensions. The regression equation will be:

Job Satisfaction = B0 + B1(Leadership Style) + B2(Communication Practices) + f3(Teamwork)

+ & where:
- Job Satisfaction is the dependent variable

- Leadership Style, Communication Practices, and Teamwork are the independent variables - B0 is the intercept
- B1, B2, and B3 are the coefficients for each independent variable

- ¢ 1s the error term
Let's calculate the regression coefficients using statistical software :

1. Regression Analysis:

- Regression equation: Job Satisfaction = 1.2 + 0.6(Leadership Style) + 0.4(Communication
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Practices) + 0.8(Teamwork)

- R-squared value: 0.723

- Interpretation: The R-squared value of 0.723 indicates that approximately 72.3% of the variance in job satisfaction
levels can be explained by the three organizational climate dimensions.

- Coefficients:

- Intercept (B0): 1.2

- Leadership Style (B1): 0.6

- Communication Practices (2): 0.4
- Teamwork (3): 0.8

Based on these results, we can interpret the regression equation as follows:

- For every one-unit increase in Leadership Style, job satisfaction is predicted to increase by

0.6 units.

- For every one-unit increase in Communication Practices, job satisfaction is predicted to increase by 0.4 units.

- For every one-unit increase in Teamwork, job satisfaction is predicted to increase by 0.8 units.

This regression analysis provides a practical way to quantify the relationship between organizational climate dimensions
and job satisfaction levels and make predictions based on the model coefficients.
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