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HR REPORT
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ABSTRACT:

Managers of human resources oversee the personnel, which is the most crucial component of any
successful business. To do this, people must be viewed as human resources rather than as costs to the
company. A gifted workforce can be deliberately employed to boost an organization's worth, just like
some other resource. When managing the most crucial resource of your organisation, your workers, an
efficiently run human resources department may give our company the framework and ability to handle
business issues. While there are other areas that are related to human resources, each of the six core
functions can be performed by a human resource professional. Through the re-appropriation of human
resource functions or participation in a professional organisation, it is possible to obtain a similar
dimension of efficiency and workforce for managers in independent societies without an independent
human resources department.

Over the past three decades, an agreement has emerged in the strategic human resource (HR) management
literature that the emphasis should be on HR systems rather than individual human resources practises
because the impacts of Human behaviours are probably dependent on the other practises within the
system. Despite this agreement, it is unclear to what extent the underlying presumption of interconnections
and efficiency in the system is accurate.

Introduction:

The process of creating business reports that evaluate HR data about procedures including beginning,
attendance, time off or leave, time management, performance, employee learning, and more is known as
HR reporting. These reports need to give a thorough assessment of what's effective and ineffective while
identifying certain problems that have an impact on human resource management. Your organization's
people management objectives will determine the HR data and key performance indicators used to identify
workforce trends. For instance, you would want to use the performance statistics to comprehend what
motivates your talented employees to perform at their highest level if you want to hire the perfect people
for your organisation.

Human resource management is the department of an organisation responsible for handling the hiring,
ignoring, and replacement of existing workers as well as the recruitment process. The steps involved in
selecting a new employee in an organisation through a proper system are called the selection process. This
process depends on how strongly you decide to choose that person for the position. Any organization's
ability to succeed depends on how well its employees perform their jobs. If an organization's personnel
aren't very effective, they won't be able to work hard and achieve in that organisation while achieving the
goals. The HR manager at an organisation must follow the right approach for recruitment and
selection. subsequently believes that some senior staff are not working as efficiently as they should. The
goals of HRM policies and procedures are to support employees in having a relaxed environment on hotel
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property. The HR manager should investigate any gender discrimination issues, job differences among
employees, and age differences within the organisation.

Objectives:

e Reach organisational objectives
e Team integration,

e work culture

e training and development

e Motivating workers

e empowering the workforce

e Data Retention and Compliance

Reach organizational objectives:

By using human resources to meet organisational goals, business requirements, and standards, HRM seeks
to achieve these goals. The achievement of organisational goals in order to increase an organization's
profitability is crucial for effective HRM.

Workforce management, employee needs including recruitment, onboarding, payroll administration, and
interaction with society are all part of an organization's objectives. HR must plan and execute effectively
if it is to achieve the organisational goals. HRM is inadequate without predetermined boundaries for
objectives, missions, and resources. Reaching HRM goals becomes more efficient once you are aware of
your local resources and plans.

Team Integration:

Employees and the workplace environment are the most important aspects when it comes to managing
HRM effectively. Workplace culture is crucial in determining HRM and company performance. Like wise
efficient operations and employee empowerment contribute to a healthy work environment. Building a
positive example of a work culture depends on members of the team determining positive, open
relationships with one another.

More than half of your task can be resolved by implementing the appropriate solutions, such as an
employee management system. Onboarding procedures that are brief and thorough can assist create a
positive perception of the workplace. By using the necessary remedies, such as a personnel management
system, you can finish more than half of your task. Short and thorough onboarding processes can help
create a positive view of the workplace.

Work culture:

Ensuring sure everyone organises effectively is one of the key duties and goals of HRM. Teams in an
organisation must be able to communicate easily. Here, an HR needs to provide an answer that helps make
the integration simpler and more smooth. To ensure efficiency, communication between people needs to
be appropriate. In order to make human capital management successful, you should look for better
integration portals that will make it simpler for individuals to access data.
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Training and development:

As an organisation to achieve its fundamental goals, two key and fundamental factors are workforce
effectiveness and performance. Employees feel secure and organised with sufficient training and future
chances. The effectiveness of training uses is crucial for effective employment. Giving employees
opportunity is one of the best ways to guarantee workforce performance management.

Tools such as training management systems can provide you with auto-reminders, a simple scheduler,
reporting, and tracking capabilities to alleviate the pain. The HR manager can make sure that the
organisation has efficient training procedures.

Motivating workers:

The HR team's main goal is to keep things going in the right direction. Keep negative energy and
diversions at a distance. The staff must be taken care of and motivated at all times in order to do it.

Empowering workforce:

Employees won't need to visit the HR department's desk for insignificant issues any longer because the
Employee Self-Service portal will have all pertinent information. Since the efficiency of the company
depends on the abilities of the staff, the workforce is crucial to the success of any organisation.

Employee motivation rises to new heights when HRM objectives coincide with personal interests. What
other steps could a staff be empowered to take? How might you guarantee the ideal level of employee
engagement. Effective human resources management practises can undoubtedly be helpful. Seek for
simple staff management strategies.

Data retention and compliance:

One of the main objectives and outcomes of the HR managers is employee retention, along with providing
leadership traits and opportunities. HRM needs to put keeping employees satisfied and involved as a key
priority.

The HR department should maximise the functional objectives of the business in accordance with the
interests of both the business and its employees in order to ensure employee retention and staff
involvement in accomplishing business objectives.

Types:
Employee Engagement:

The HR department is in charge of assessing the level of employee engagement, or how committed the
employees are to their work and the company. Reports from HR are also used to track this information.
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Turnover Rate:

In the present scenario, the business measures staff turnover. The amount of employees leaving the
company for any cause is referred to as turnover.

Efficiency of Training:

It is important and costly to provide employees with the knowledge necessary for efficient performance.
As aresult, the HR reports help with keeping track of the costs associated with such programmes as well
as their effectiveness.

New Hire:

Through HR reports, it is possible to keep track of new hire information, such as the date of hire, salary,
status, etc.

Revenue:

This sheet is used for determining the company's revenue per employee. Although the workers (i.e., the
supporting staff) might not have a direct impact on the company's revenue, they serve as a gauge of
organisational efficiency.

Advantages:

Company culture can be developed:

Through direct communication, an internal HR department can build relationships and raise employee
engagement. Since your HR department will have a personal understanding of your workforce, your
employees will probably feel more at ease discussing any workplace problems they may be having. The
complaints can then be addressed and solved by a member of the HR team, improving morale and
employee satisfaction. Workers are typically assisted in finding solutions by [internal HR departments],
particularly when problems are related to the workplace, coworkers, or management. By facilitating
fruitful team meetings and interesting events that are tailored to team members' individual requirements
and interests, an internal HR department can also foster business culture.

You gain knowledge while keeping control over internal procedures:

When you have an integrated HR department, you also maintain control over your organisational
procedures and intellectual property. This can assist you in protecting sensitive data, keeping track of
employee productivity, managing your business, and reducing unethical business procedures.
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You have access to dependable on-site help:

When you have an internal HR department, you and your team can get reliable, hands-on support. They
are familiar with and knowledgeable about your company, so they can help you swiftly address internal
problems and maintain the direction of your firm. An HR department, according to Kumari, can defuse a
difficult situation amongst employees and help them while they work through their problems. Having an
internal HR department helps to guarantee staff consistency, uniform service delivery, and consistent
management of policies.

Your own personnel policies and processes can be put into effect and followed:

Business have complete authority over your HR operations if you have an internal HR department. This
implies that you can develop and use policies that are appropriate for your business. You also have the
benefit of speed because you can quickly change policies as necessary and communicate them to the entire
firm because an internal HR staff tends to be on-site.

It promotes continued adherence to the law:

The human resources department may have a variety of organisational structures, but they frequently have
a smart group of specialists on staff. These HR experts can assist you in adhering to labour and
employment laws and modernising your company's procedures as these laws change. A firm owner or
lone HR professional may find it very challenging to complete this on their own.

They are aware of the best employees to hire:

It can be challenging and time-consuming to find and hire employees. Inadequate execution results in
poor hires and significant employee turnover. An HR department, however, can spend time carefully
staffing your company with outstanding employees. They are aware of effective recruitment and
onboarding procedures, as well as what to consider when assessing culture fit.

Disadvantages:

It might be expensive:

Since you will need to hire at least one full-time employee for an in-house HR department and because
competent human resources managers don't come cheap, their salaries can be more expensive than
outsourcing. Additionally, when an HR team member is on site, workers could feel more at ease making
requests that could end up costing your organisation revenue.

Finding the right match can be difficult:

Hiring someone who is the right fit for your company and can handle all of your HR demands is another
problem of setting up an in-house HR department. Your business will suffer if the appropriate department
members are not in place, but it can be difficult to identify the right fit who can then recruit further right
fits. It is typical for a corporate HR department to have time and skill limitations.

© 2023, [JSREM | www.ijsrem.com DOI: 10.55041/IJSREM20758 | Page 5



http://www.ijsrem.com/

@;&’ ‘23%?
I3:5.,:‘,5“;!nternational Journal of Scientific Research in Engineering and Management (IJSREM)

w Volume: 07 Issue: 05 | May - 2023 Impact Factor: 8.176 ISSN: 2582-3930

Bias may result from internal interactions:

Due to the presence of an internal HR department on site, daily interactions with organisation members
will occur. If your HR personnel gets too obedient or friendly with coworkers or management, it may be
challenging for them to stay objective in their position, even while it can help to foster an enjoyable work
environment.

Needs and Importance:

Systematic Information Management:

This MIS (Management Information System) component specifically monitors the performance of the
organization's human resources. It starts the process of gathering, compiling, presenting, and evaluating
employee data in order to improve human resource procedures.

Identifies Key Problem Areas:

No one can solve a problem until and until it is known. As a result, the HR reports are crucial in
identifying human resource problems including poor performance, social laziness, employee turnover, or
excessive absenteeism. It also examines whether the issue only affects a specific team, department, or the
entire company.

Effectively Tracks Human Resource:

The HR manager can keep an eye on each employee thanks to the minute details these reports provide.
As a result, it starts the performance-based evaluation process, which raises employee satisfaction.

Ensuring Employee Engagement:

HR reports assist the organisation in monitoring and maintaining the degree of commitment among the
workforce. Given that it promotes improved performance, more satisfaction, a reduction in turnover, and
attendance.

Launches Data-Backed Decision-Making:

The human resource manager can correlate the numerous aspects and arrive at logical conclusions when
all the relevant data is presented in a single report. Future planning and decision-making for human
resources can be based on this analysis.
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Enhances the Onboarding and Hiring Process:

The organisation can identify its weak points and underperformers by examining the effectiveness of the
individual members. Therefore, the human resources department can address this problem by improving
the on-boarding of new hires and changing the criterion for future hiring.

Conclusion:

Establishing the organization's reputation among illustrious organisations is the primary goal of human
resource management, for which proper goal-setting is crucial. Societal, functional, operational, and
personal objectives must be met within the allotted time frame for sustained success, employee growth,
and a boost in the reputation of the company in order for the organisation to assess and track the
functioning and operations from time to time in order to achieve the anticipated results from the primary
goals.

In the modern era, it is critical that businesses concentrate on automating HR operations by installing
HRMs programmes to speed up the evaluation of human resource objectives and achieve the desired
outcome for both the employees and the business. The software must be in accordance with the
requirements, policies, and practises of the business.

In order to identify patterns, progress through time, and areas where progress is absent, we analysed the
empirical study that has been done on HR systems up to this point. We made use of the conclusions to
suggest areas for further study to learn more about how interactions between practises in an HR system
impactoutcomes.

The vast majority of research conducted to date does not support the fundamental presumption that HR
practises within a system work in concert. The issues our analysis identified with ideation at various levels,
measurement, and the integration of practises into systems impede the field's progress in comprehending
the "system™ component of HR systems. To improve conceptual clarity and construct refinement, we
provided two frameworks. Future research based on these frameworks can help to develop less ambiguous
and more rigorously developed measures as well as more specific theory and evidence on how practises
interact within HR systems, which practises are necessary and which are not, how time affects these
interactions, and how HR systems function at various levels.
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