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Abstract

Logistics and supply chain management play an important role in ensuring the smooth flow of goods, services, and
information from producers to the consumers. With globalization, market demands are increasing, customer expectations
are changing, and the logistics industry is facing growing pressure to maintain operational efficiency and workforce
stability. Human resource management has become a critical factor in supporting organizational performance by
attracting, developing, and retaining skilled employees in the organization. This paper throws light on the the major
human resource challenges faced in the logistics and supply chain sector, such as skill gap, high employee turnover,
shortage of talent, odd working hours, compensation issues, and the management of a diverse workforce. The study
highlights the impact of digital transformation and the growing need for systematic and continuous training and digital
upskilling among employees. Through a review of existing review of literature and industry observations, the paper
emphasizes the importance of effective talent management, employee retention strategies, flexible work practices, and
competency development in achieving sustainable growth. The study concludes that strong HR policies, workforce
development initiatives, and strategic collaboration with educational institutions are essential for building a skilled,
adaptable, and future-ready logistics workforce capable of meeting the dynamic demands of the global supply chain
environment.
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Introduction

Logistics is a business function that guarantees the smooth flow of goods, services, and information from the point of
origin to the point of consumption (Christopher, 2016). Logistics acts as the pillar of the supply chain by connecting
different stages of production and distribution, helping businesses meet customer demands efficiently and effectively
while controlling costs (Bowersox et al., 2013). Logistics is important for timely delivery, cost efficiency, global reach,
and market expansion (Coyle et al., 2017).
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Supply chain management (SCM) deals with a system of procurement, operations management, logistics, and marketing
channels through which raw materials are transformed into finished products and delivered to end customers (Chopra &
Meindl, 2019). It frames proper strategies for procuring and maintaining inventories according to organizational

© 2026, IJSREM | https://ijsrem.com DOI: 10.55041/IJSREM64280 | Page 1



https://ijsrem.com/

L
; IJSREM%
«wa 82 [nternational Journal of Scientific Research in Engineering and Management (I[JSREM)
W Volume: 10 Issue: 05 | May - 2026 SJIF Rating: 8.659 ISSN: 2582-3930

requirements (Mentzer et al., 2001). Supply chain management also helps avoid situations such as understocking and
overstocking by ensuring efficient inventory control and coordination across the supply chain (Christopher, 2016).
Types of Supply Chain Data

o Inventory data

. Sensor and Internet of Things (IoT) data
o Transportation data

o Production data

o Environmental and compliance data

o Financial and cost data

o Operations data

. Suppliers’ data
. Vendor data

Supply chain data points provide with insights into logistics and fulfillment processes, and provide important KPIs to
track the health of supply chain.
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The logistics and supply chain industry has an important role in smooth flow of goods from producers to consumers.
The demand for the products is increasing and the customers’ expectations is also increasing. The industry depends on
a skilled and committed workforce to maintain operational efficiency. The human resource plays a crucial role in
attracting, developing, and retaining employees who can support the growing demands of the sector. Human resources
in logistics and supply chain management face intense pressure to balance operational efficiency with workforce
retention. The major challenge faced by the HRs in managing human resources in logistics and supply chain
organizations. Issues such as lack of qualification and education in employees, shortages of skilled workers, skill gaps,
high employee turnover, changing technology, lack of competencies, complex work schedules, and the need for
continuous training have created significant workforce pressures. In addition, organizations must maintain employee
satisfaction, ensure compliance with labor regulations, and manage a diverse workforce across different locations.
Addressing these challenges is crucial for employee satisfaction, to improving productivity, employee retention, and
long-term organizational growth and success.

Research Methodology

This study is based on secondary data and it has been collected from textbooks, newspapers, research papers, reports,
and reliable online sources. The paper mainly focuses on identifying the human resource challenges faced by the logistics
and supply chain industry. The study is a qualitative study and a descriptive research approach to explain the current
HR challenges and strategies in the logistics and supply chain sector.
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Review of Literature

Dabral and Purohit (2023) in their paper highlighted that the human resource challenges are among the major blocks to
achieving sustainability in the logistics and supply chain management industry. In this paper the authors identified skilled
employee shortages, dissatisfied employees, skill gaps, reluctant to change, lack of interest in employees to acquire
needed skills, high employee turnover, and difficulties in talent attraction and retention of the employees are the major
challenges affecting the performance of the organization. They highlighted in the paper that despite of investments in
infrastructure and technology; the human aspect of logistics has often been ignored. The study focused that the logistics
industry faces shortages of qualified employees at operational, managerial, and strategic levels. Additionally, the rapid
adoption of technology raised the demand for skilled professionals with digital and analytical capabilities. Lack of
training opportunities, reluctant to change, inadequate compensation, lack of focus on goal, poor career growth
prospects, and demanding working conditions contribute to low job satisfaction among employees. The authors
concluded that effective talent management, employee skill development, and retention strategies are essential for
building a sustainable and competitive logistics workforce.

The industry must navigate several core human resource challenges:
1. Talent Shortages and High Turnover

o A large number of employees retire, and a lack of interest from younger generation is creating a massive
shortage of employees and also a talent deficit.
o The demand for jobs, long and stressful working hours, and lack of perceived job satisfaction led to

high attrition, i.e., retirement, making consistent recruitment more expensive burden. There is also the deficit of
skilled and qualified supply chain and logistics managers to navigate complex global networks.
2. Technological Change and Upskilling

. HR professionals face challenges in training the traditional operational workforce to adapt to advanced
technological environments.
. Supply chains increasingly rely on automation, Al, and data analytics, and it has become a very major

hurdle to train the employees to adopt the digital transformation. Employees now require cross-functional skills,
ranging from interpersonal and negotiation abilities to digital literacy and supply chain analytics.

3. Shift Scheduling and Workforce Management
o Managing diverse teams of warehouse staff, remote drivers, and global logistics planners requires
precise, real-time scheduling. HR is legally bound to monitor complex fatigue management, strict working time
directives, and diverse regional and international labour regulations.

4. Compensation and Work-Life Balance
. Logistics struggles to compete on salary and other benefits with corporate sectors like finance or
marketing. It’s causing a major dissatisfaction among the employees. It is because pay rises alone are often
capped by tight operational margins; HR must focus on improving working environments, flexible hours, and
career progression pathways to build employee loyalty.

5. Managing a Global and Diverse Workforce
. Global supply chains function across diverse cultural, linguistic, and regulatory landscapes. The
industry's reliance on contract, agency, and seasonal workers creates difficulties in maintaining unified corporate
culture, safety standards, and performance quality.
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Key Human Resource Challenges in the Logistics and Supply Chain Industry
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Addressing the Challenges in the Logistic and Supply chain industry

1. Enhancing Employee Retention

To improve job satisfaction among the employees and counter high employee turnover, companies need to concentration

on improving workforce conditions such as
. It is important to focus and provide fair salaries, benefits, insurance, bonuses and, etc. They have to
design well-defined advancement and promotion tracks so that the employees can see a bright and long-term
future within the organization.
o It is very crucial to offer flexible and adaptable work arrangements for employees to help staff manage
the demanding and stressful nature of logistics roles. It is vital to plan and implement long-term programmers’
to boost workforce morale, value the skills of the employees and reward them, and involve them in the affairs
of the organization.

2. Training and Skill Development

To keep up with rapid technological growth and changing international regulations, continuous training and development

is vital which includes
. It is vital, to treat employees with respect and train them as per the requirement. Training the employees
is a valuable investment. It is important to organize meetings, workshops, and hand-on session to update staff
on new business methods and technologies.
. It is crucial to build broad competency by focusing training on improving a wide range of skills,
including leadership, resolve operational disruptions, resolving uncertainties, developing technical abilities,
clear communication, and administrative knowledge.

3. Improving Talent Management and Recruitment

To solve workforce shortages and attract high-quality employees, the industry must update its hiring practices, such as
. To boost the industry image by adopting strategies and improving the overall status and public image
of the logistics sector to make it more appealing to university and vocational school graduates. It is crucial to
align the policies with the human resource strategies with SCM strategies for team effectiveness.

. Focus on professional qualifications when hiring the employees rather than depending on informal
acquaintances.
. It is important to prioritize formal logistics knowledge and education for the employees during the

selection process so that they meet the needs of the business.
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Conclusion

This paper highlighted the importance of logistics and supply chain management in supporting economic growth and
global trade. Due to the increase in the demand of goods there is a rapid growth of logistics and supply chain. Logistics
has the capability of integrating one’s economy with the world. The advent of globalization and the competitive world
is pushing organizations for different strategies to attain a competitive advantage over their competitors. Some of the
issues like low salaries, inappropriate compensation salaries, uncertain career paths, odd working hours are major issues
faces by Hrs in logistics and supply chain. The growing age population and reduction in growth rate in developed nations,
and the development of other lucrative industries in developing economies pose a severe threat to the supply of
workforce to the logistic Industry. Resilient and adaptable logistics systems that can ensure continuity of operation and
minimize losses during supply chain disruptions, such as port closure or labour strikes, or natural calamities like those
experienced during the COVID pandemic or driver shortages in the UK, cannot be achieved without the development
of human resource capabilities. To overcome the challenges, the industry should focus on employee training and
development, skill development, bridging skill gap, digital upskilling, strategic planning. Companies should focus on
improving employee satisfaction such as flexible working hours, fair compensation, and clear career growth
opportunities. Strong HR policies, modern workforce management systems, and inclusive leadership can help manage
diverse global teams efficiently. Building partnerships with educational institutions and training centers will also help
create a skilled and future-ready talent pipeline.

Scope For Future Research

Further research can be done to explore further problems faced by HRs in in logistics and supply chain industry and
suggest solutions faced by them. Researchers may propose a strategies or model that can enhance the industry’s
attractiveness and reduce employee turnover intentions in the industry. Research may also take a cost-benefit analysis
related to training in human resources and suggest the importance of training in the logistics and supply chain industry.
Researchers can conduct empirical studies to identify the most critical causes of job dissatisfaction and lack of interest
to upgrade required skills among the employees.
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