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Abstract: 

 

The advent of e-commerce has reshaped the retail landscape, particularly impacting traditional retailers in the 

electronics and garments sectors. This research delves into the profound implications of e-commerce on these 

retailers, focusing on the challenges and opportunities they face in pricing strategies, product variety, and 

marketing approaches. Through a comprehensive analysis, we explore how traditional retailers navigate the 

complexities of online competition, adapt their pricing models to maintain competitiveness, optimize product 

offerings to meet digital consumer demands, and recalibrate marketing strategies to engage virtual audiences 

effectively. By uncovering these insights, this research aims to provide valuable guidance for traditional 

retailers as they strive to thrive amidst the evolving retail paradigm shaped by e- commerce. 

 

Chapter 1 : Introduction 

 

E-commerce has significantly changed the game for traditional retailers, especially those dealing in electronics 

and garments. As digital platforms continue to reshape how consumers shop, brick- and-mortar stores find 

themselves at a crossroads. This research aims to dig into the real impacts of e-commerce on these traditional 

retailers, focusing on how those in electronics and garment sectors are navigating this new landscape. 

E-commerce, the force shaking up modern retail, has disrupted how consumers shop and transformed 

traditional business models. Electronics and garments, key players in retail, feel this seismic shift keenly. Our 

research aims to dive deep into how e-commerce is impacting traditional retailers in electronics and garments. 

The goal is to understand the challenges and opportunities that emerge as these retailers grapple with the 

digital commerce revolution. 

This research dives deep into how e-commerce is reshaping the strategies of these traditional retailers. We'll 

explore how e-commerce giants, with their leaner operations, can undercut prices. This forces traditional retailers 

to get creative with dynamic pricing strategies and strategic promotions to stay in the game. We'll also 

investigate how these stores are building an online presence to compete – building user-friendly websites, 

using social media influencers, and employing targeted campaigns to bridge the gap between the physical and 

digital worlds. 

1.1 objectives of study: Primary Objective 

 

This research wants to thoroughly examine how e-commerce is fundamentally changing the game for 

traditional retailers in electronics and garments. Through a careful analysis, we hope to uncover the specific 

challenges these retailers face in the wake of the digital commerce revolution. This understanding will help 
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these retailers better navigate this changing landscape. 

The explosive growth of e-commerce has completely shifted consumer behavior, putting traditional retailers 

in electronics and garments on the back foot. Our primary goal here is to take a close look at the profound 

impacts of e-commerce on these traditional retailers. By unraveling the challenges and opportunities, this 

research aims to provide insights that can inform strategies for these retailers to thrive amid the evolving retail 

landscape. 

1.2 Secondary Objectives: Managing Impact on Price, Product Variety, and Marketing Strategy 

Now, let's look at how traditional retailers in electronics and garments are dealing with the impacts of e-

commerce. First off, we're exploring the effects on pricing strategies – how the digital world influences 

traditional pricing models and how retailers are handling the balancing act between online and offline pricing. 

The changing landscape of e-commerce has a big effect on how electronics and garments are priced. 

Traditional retailers are faced with the challenge of adjusting their pricing structures to stay competitive both 

online and offline. This part of the research digs into how they handle online pricing dynamics, consistency 

across channels, and how these impact the consumer's experience. 

Next up, we're looking into how the product variety is changing. With e-commerce expanding the reach of 

products, traditional retailers must adapt to meet the dynamic demands of the digital consumer. This part of the 

study explores how traditional retailers optimize their product variety to stay relevant and competitive. 

The electronics and garments retail sectors are witnessing a change in consumer preferences influenced by e-

commerce. Here, we're diving into how traditional retailers are managing product variety to meet the evolving 

demands of digitally empowered consumers. The focus is on strategies to diversify product offerings, tailor 

assortments to digital platforms, and strike a balance between traditional and online channels. 

Lastly, we're exploring how traditional retailers are adjusting their marketing strategies to compete in the 

virtual world. This includes online advertising, social media engagement, and other digital marketing 

approaches. 

The advent of e-commerce is not just changing pricing and product variety but is also shaking up marketing 

strategies in electronics and garments. Traditional retailers are grappling with the need to recalibrate their 

marketing approaches to align with the preferences of digitally empowered consumers. This part of the study 

delves into how they craft and implement marketing strategies to navigate the challenges and opportunities 

posed by the digital landscape. 

1.3 Problem Statement: Navigating Challenges in Price, Product Variety, and Marketing Strategy 

The impact of e-commerce poses a range of challenges for traditional retailers in electronics and garments. A 

critical problem is how these retailers are adjusting their pricing strategies, aligning product variety with digital 

demands, and crafting marketing approaches for an increasingly virtual marketplace. 

Traditional retailers in electronics and garments are at a crossroads, figuring out how to navigate the intricate 

challenges brought on by the surge of e-commerce. A significant challenge is redefining pricing strategies to 

handle the complexities introduced by online retail. This involves addressing the intricacies of online and 

offline pricing consistency, ensuring a seamless consumer experience across channels, and mitigating 

potential disparities that may impact consumer trust and loyalty. 

http://www.ijsrem.com/
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Another pivotal challenge revolves around managing product variety in response to the changing dynamics 

influenced by e-commerce. Traditional retailers encounter the challenge of optimizing their product offerings to 

meet the evolving demands of digitally empowered consumers while maintaining a cohesive brand identity. 

Additionally, the impact of e-commerce on marketing strategies emerges as a critical challenge for traditional 

retailers. The convergence of online and offline consumer interactions requires a recalibration of marketing 

approaches to effectively reach and engage target audiences. 

In essence, the problem statement encapsulates the multifaceted challenges traditional retailers face in the 

electronics and garments sectors as they strive to navigate the impact of e-commerce on pricing strategies, 

product variety, and marketing approaches. Addressing these challenges requires a nuanced understanding of 

the digital landscape, consumer behavior, and strategic responses that harmonize traditional and online retail 

elements. 

1.4 Scope of the Study 

 

This research embarks on a comprehensive exploration within the domains of electronics and garments, 

confining its focus to traditional retailers grappling with the advent of e-commerce. The scope encompasses an 

in-depth analysis of the pricing structures employed by traditional retailers, the evolution of product variety 

strategies, and the nuanced adaptations in marketing approaches. 

The scope of this study extends beyond the traditional and online retail dichotomy, delving into the intricacies 

of how electronic and garment retailers strategically position themselves within this hybrid landscape. By 

confining the study to traditional retailers, the research aims to capture the distinctive challenges and strategies 

specific to this sector, offering insights that transcend the broader retail industry. The geographical context is 

not limited, allowing for a diverse representation of traditional retailers in different regions and markets. 

While the primary focus is on understanding the impact of e-commerce on pricing, product variety, and 

marketing strategies, the research also considers ancillary factors such as consumer perceptions, technological 

adaptations, and competitive dynamics. The insights garnered from this study are poised to extend beyond the 

realms of academia, providing practical implications for retailers, policymakers, and other stakeholders 

navigating the transformative landscape of e- commerce. 

In conclusion, the scope of this study encompasses a holistic exploration of the intricate interplay between e-

commerce and traditional retail in the electronic and garment sectors. By unraveling the multifaceted 

dimensions of pricing, product variety, and marketing strategies, the research seeks to contribute valuable 

insights that foster informed decision-making and strategic responses for traditional retailers facing the 

pervasive impact of digital commerce. 

http://www.ijsrem.com/
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Chapter 2: Literature Reviews: 

 

 

1) Social Change and Impact of E-commerce on Traditional Trade - Koplitz, Michael (21 Jun 2023) 

In this literature review, Koplitz explores the transformative impact of the internet shopping boom on local 

stores. While acknowledging potential challenges like quieter aisles and dusty shelves, the author sees an 

opportunity for these businesses to become digital hubs, reaching new customers while preserving the personal 

shopping experience. The importance of fair competition is emphasized, with a call for government 

intervention to prevent online giants from overshadowing local stores. The narrative positions e-commerce as 

a bridge between tradition and progress, fostering the survival and flourishing of brick-and-mortar stores in the 

evolving era of shopping. 

Read more 

 

2) E-commerce and the Retail Process: A Review 

 

This article delves into the unique dynamics of the internet as a shopping mall, expressing concerns about the 

potential impact on traditional brick-and-mortar stores. It contemplates whether these stores will become relics 

or adapt to carve out a niche in the digital landscape. The review explores challenges and opportunities posed by 

e-commerce, highlighting the complexity of delivering online purchases directly to doorsteps compared to bulk 

shipments to stores. The piece suggests that traditional stores can navigate this new world by creating a 

vibrant online presence that complements the in-store experience. 

Read more 

 

3) Creative Destruction? Impact of E-Commerce on the Retail Sector - 27 Jun 2023 (Management 

Science) 

This paper investigates the consequences of the emergence of giant e-commerce warehouses on local 

economies. Researchers analyze millions of retail workers and stores to unveil shocking findings: while these 

centers create some jobs, they result in lower wages and reduced hours for traditional retail workers, 

particularly affecting part-time or younger/older individuals. The study also highlights the adverse impact on 

nearby stores, with reduced foot traffic and some closures, hitting young and small businesses the hardest. The 

narrative paints a nuanced picture of a changing retail landscape where the convenience of online shopping 

may come at a cost for local shops and their employees. 

Read more 

 

4) Research on the Impact of E-commerce on Offline Retail Industry - Tianyu Wang (17 Jul 2023, 

Frontiers in Business, Economics, and Management) 

Wang's research explores the impact of the online shopping phenomenon on offline retail stores. Beyond 

acknowledging challenges, the study presents exciting opportunities that e-commerce offers traditional 

retailers. Strategies for adaptation and thriving in this new landscape are discussed, including the creation of 

http://www.ijsrem.com/
https://ideas.repec.org/p/osf/osfxxx/yq9jt.html
https://www.sciencedirect.com/science/article/pii/S0969698902000620
https://pubsonline.informs.org/doi/abs/10.1287/mnsc.2023.4795
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seamless online and offline shopping experiences, enhancing physical stores, and utilizing data tools to 

understand customer needs better. The study projects that the key to success for traditional stores lies in 

constant innovation with a focus on customer- centric approaches. 

Read more 

 

5) Impact of E-Commerce on Employees at Brick-and-Mortar Retailers - Sudheer Chava, Alexander 

Oettl, Manpreet Singh, Linghang Zeng (15 Jun 2018, Social Science Research Network) 

This research investigates the repercussions of the e-commerce boom on employees in traditional brick-and-

mortar stores, particularly focusing on the impact of large e-commerce warehouses. 

The study reveals concerning trends, indicating decreased wages for store workers, especially those in part-

time or early/late career stages. The research suggests that nearby stores also suffer, experiencing reduced 

customers and some closures, with small and newer stores being particularly vulnerable. This paints a 

nuanced picture of the potential downsides of the convenience of online shopping for the jobs and well-being 

of people working in traditional stores. 

Read more 

6) An Empirical Study of the Impact of Electronic Commerce on Business - Ali Ahmad Ahmadi, 

Feroz Ahmad Baloch, Khan Mohammad Wafa, Mohammad Naeem Dost (30 Sep 2022, Journal of 

Information Systems and Technology Research, Vol. 1, Iss: 3, pp 150-157) 

This research paper envisions a world where local shops can reach global customers through e- commerce. 

The authors discuss the potential of e-commerce, highlighting exciting possibilities such as a wider customer 

base and increased sales through online marketing. However, the study recognizes challenges, including the 

financial investment in setting up an online shop, building customer trust online, concerns about online 

security, and the inability to physically assess product quality. The paper provides an overall perspective on e-

commerce, acknowledging its potential to change how businesses operate while recognizing the challenges 

they need to overcome in this ever-changing digital world. 

Read more 

 

 

 

7) Comparative Analysis of Trade through Online and Stationary Stores 

 

Andrei Jizdan 

 
 

01 May 2023-Economica-Iss: 1(123), pp 89-98 

 

 

 

This research dives into the fascinating world of online versus traditional stores, comparing how they operate 

and the challenges they face. The authors use various methods, like analyzing data and comparing different 

approaches, to understand the practical and theoretical differences between these two models. They also 

http://www.ijsrem.com/
https://drpress.org/ojs/index.php/fbem/article/view/10237
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3197326
https://journal.aira.or.id/index.php/jistr/article/view/213
https://typeset.io/authors/andrei-jizdan-gcr9dsb0
https://typeset.io/journals/economica-2tuopc35
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acknowledge the specific accounting issues unique to e- commerce and aim to find solutions for smoother 

financial management. Overall, the paper offers a comprehensive analysis of both online and stationary stores, 

providing valuable insights for both accountants and anyone curious about the evolving landscape of retail. 

https://www.researchgate.net/publication/370856778_Comparative_Analysis_of_Trade_through 

_Online_and_Stationary_Stores 

8) The Effect of E-commerce on People's Buying Interest in Traditional Markets 

 

Decky Hendarsyah 

 

28 Mar 2023-TIJAB (The International Journal of Applied Business)-Vol. 7, Iss: 1, pp 01-11 

 

 

 

This research explores the surprising connection between online shopping and traditional markets in 

Indonesia. While e-commerce might seem like a threat to these local hubs, the study finds it actually has a 

positive influence! People are using online platforms to research and discover products, but their preference 

remains buying them in person at traditional markets. 

This unexpected outcome sheds light on consumer behavior in the digital age and offers valuable insights for 

businesses looking to attract customers in both online and offline spaces. 

https://www.researchgate.net/publication/369792411_The_Effect_of_E- 

commerce_on_People's_Buying_Interest_in_Traditional_Markets 

 

9) Prognosticating the retail evolution in emerging markets with special focus on India 

- A descriptive study 

 

Pradeep Alex 

 

02 Sep 2021-Vol. 1, Iss: 01 

 

In the exploration of the dynamic retail landscape within emerging markets, particularly with a spotlight on 

India, the paper delves into the transformative impact of escalating digital literacy. It intricately examines the 

shifting dynamics as both consumers and sellers gravitate towards the digital realm, necessitating a paradigm 

shift in marketing strategies towards disruptive and omni- channel approaches. The researchers conducted a 

comprehensive review of existing literature on online retailing, spanning diverse economic contexts and market 

scenarios. Their aim was to discern the nuanced changes in customer preferences across various economic 

stages and product categories, while also identifying barriers to online purchases at different stages of the 

online retail evolution. Underscoring the inexorable growth of e-commerce, the paper underscores the 

http://www.ijsrem.com/
https://www.researchgate.net/publication/370856778_Comparative_Analysis_of_Trade_through_Online_and_Stationary_Stores
https://www.researchgate.net/publication/370856778_Comparative_Analysis_of_Trade_through_Online_and_Stationary_Stores
https://typeset.io/authors/decky-hendarsyah-5473w1hd7h
https://typeset.io/journals/tijab-the-international-journal-of-applied-business-pyr4ejri
https://www.researchgate.net/publication/369792411_The_Effect_of_E-commerce_on_People%27s_Buying_Interest_in_Traditional_Markets
https://www.researchgate.net/publication/369792411_The_Effect_of_E-commerce_on_People%27s_Buying_Interest_in_Traditional_Markets
https://typeset.io/authors/pradeep-alex-1kznflof1z
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imperative for traditional retailers to embrace an omni-channel ecosystem, asserting that government 

intervention is vital to forestall exploitation and monopolistic practices. Ultimately, the study forecasts a 

universal evolution towards a seamless integration of online and offline channels in all markets, with the 

crucial assertion that an omni-channel approach is indispensable for the survival and competitiveness of 

traditional retailers in the evolving retail landscape. The paper concludes with practical recommendations for 

traditional shops to harness the opportunities presented by the digital revolution, underscoring the pivotal role 

of small retailers in fostering income equality. 

https://spast.org/techrep/article/view/142 

 

10) Traditonal commerce versus e-commerce: a comparative analysis 

 

Carmen Maria Mureşan1•Institutions (1) 

 

26 Oct 2019-Vol. 61 

 

In delving into the realms of traditional commerce versus e-commerce, this paper conducts a comprehensive 

comparative analysis to elucidate the nuanced distinctions between these two modes of trade. Employing a 

non-random sampling method and a survey executed through a meticulously crafted questionnaire, the 

research focuses its lens on the intricacies of online buying behavior in Romania. It meticulously explores key 

facets such as the prevalent online product categories, favored online payment methods, the level of trust in 

online transactions, and the impact of commercials on the decision-making process for purchases. Offering 

valuable insights into the stages of the online buying process from the customer's standpoint, the study's surveyed 

sample spans individuals with diverse income levels, with a noteworthy proportion falling within the income 

bracket of 1,001 to 2,000 RON. Furthermore, the research divulges that a substantial majority of surveyed 

individuals actively engage in online shopping and exhibit awareness of events like Black Friday. Noteworthy 

findings include the prevalence of diverse preferred payment methods for online purchases, encompassing 

paying upon product receipt, cash transactions at showrooms, and online credit card payments. The 

amalgamation of these meticulous analyses contributes to a holistic understanding of the dynamics between 

traditional and e-commerce within the specific context of Romania. 

https://atna-mam.utcluj.ro/index.php/Acta/article/view/1064 

http://www.ijsrem.com/
https://spast.org/techrep/article/view/142
https://typeset.io/authors/carmen-maria-muresan-2g4y44qme3
https://atna-mam.utcluj.ro/index.php/Acta/article/view/1064
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11) E-Commerce Adoption Model for Traditional Retailers in Developing Countries 

 

Husam Yaseen, Kate Dingley, Moh’d Alhusban, Amal Alhosban 

 

01 Jun 2017-International Journal for Infonomics (Infonomics Society)-Vol. 10 

 

 

In this focused examination of B2C e-commerce adoption among traditional retailers in Jordan, the paper 

employs a qualitative approach, conducting a comprehensive focus group with participants representing 

various business types. The study distills its findings into five discernible themes, encompassing a shared 

comprehension of e-commerce concepts, retailers' perspectives on barriers and drivers, readiness and 

willingness toward e-commerce adoption, potential solutions, and a notable absence of government support. 

While participants exhibit a genuine inclination to embrace e-commerce, concerns emerge regarding a lack of 

awareness, knowledge about the necessary steps, and a perceived deficit in governmental support. Drawing on 

these insights, the study presents a conceptual model outlining imperative prerequisites for a successful e-

commerce adoption strategy. The paper underscores the critical importance of collaborative efforts among 

stakeholders, government entities, and retailers in crafting a strategic plan that facilitates effective e-commerce 

integration. It accentuates the necessity of a shared understanding of e-commerce concepts, collaboration, 

protective legislation, taxation frameworks, awareness campaigns, and governmental backing as pivotal 

elements for the triumphant implementation of e-commerce in the Jordanian context. 

https://pure.solent.ac.uk/files/16902697/E_Commerce_Adoption_Model_for_Traditional_Retaile 

rs_in_Developing_Countries.pdf 

2.1 Research Gap in the Context of Impact of E-commerce on Traditional Retailers of Electronic and 

Garments 

 

 

As we navigate through the existing literature surrounding the impact of e-commerce on traditional retail, 

particularly focusing on electronic and garment retailers, several key themes and insights emerge. However, 

the culmination of these reviews also sheds light on certain research gaps that warrant further exploration and 

investigation in the quest to comprehensively understand the dynamics at play. 

1. Limited Focus on Specific Retail Sectors: The reviewed literature broadly addresses the impact of e-

commerce on traditional retailers, but there is a discernible gap when it comes to sector-specific insights. 

While some studies touch upon the retail industry in general, there is a lack of in-depth analysis tailored to the 

electronic and garment sectors. The unique challenges and opportunities faced by retailers in these specific 

domains require dedicated attention, and a research gap exists in the scarcity of literature delving into sector-

specific nuances. 

2. Consumer Behavior Dynamics: While existing reviews provide valuable insights into the 

consequences of e-commerce on brick-and-mortar stores, a research gap becomes apparent concerning a 

deeper exploration of consumer behavior dynamics. Understanding how consumers interact with electronic and 

garment retailers, both online and offline, is crucial for devising effective strategies. There is a need for 

studies that delve into the intricacies of consumer decision-making processes, preferences, and the factors 

influencing their choice between traditional and online shopping in these specific sectors. 

http://www.ijsrem.com/
https://typeset.io/authors/husam-yaseen-pa1vozktw7
https://typeset.io/authors/kate-dingley-3w0asdtmfy
https://typeset.io/authors/mohd-alhusban-3kiq8lklwl
https://typeset.io/authors/amal-alhosban-sb5zxb85jg
https://typeset.io/journals/international-journal-for-infonomics-2rnf0xlp
https://pure.solent.ac.uk/files/16902697/E_Commerce_Adoption_Model_for_Traditional_Retailers_in_Developing_Countries.pdf
https://pure.solent.ac.uk/files/16902697/E_Commerce_Adoption_Model_for_Traditional_Retailers_in_Developing_Countries.pdf
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3. Impact on Small and Local Businesses: The literature acknowledges the challenges faced by 

traditional retailers, particularly in terms of reduced foot traffic and potential closures. However, there is a 

research gap concerning the specific impact on small and local businesses within the electronic and garment 

sectors. Small enterprises often encounter unique challenges, and understanding how e-commerce affects their 

viability and sustainability is a crucial aspect that requires further exploration. 

4. In-depth Analysis of Government Intervention: Some literature highlights the importance of 

government intervention to ensure fair competition and prevent the overshadowing of local stores by online 

giants. However, there is a research gap in the depth of analysis regarding the specific nature and 

effectiveness of government interventions. Exploring case studies or conducting comparative analyses of 

regions with varying degrees of governmental support could provide valuable insights into successful strategies 

for preserving traditional retailers. 

5. Long-term Adaptation Strategies: While a few studies touch upon adaptation strategies for 

traditional retailers, there is a research gap in understanding the long-term effectiveness of these strategies. 

What works in the short term may not guarantee sustained success. Exploring how traditional retailers in the 

electronic and garment sectors evolve their strategies over time to stay competitive in the ever-changing 

landscape of e-commerce is an area that merits further investigation. 

In conclusion, while the existing literature provides a foundation for understanding the impact of e-commerce 

on traditional retailers, the identified research gaps underscore the need for more targeted and sector-specific 

studies. Addressing these gaps will contribute to a nuanced and comprehensive understanding of the 

challenges and opportunities faced by electronic and garment retailers in the evolving era of digital 

commerce. 

Chapter 3: Research Methodology 

 

This review article, penned in 2024, delves into the subject of "An Empirical Study of the Impact of Electronic 

Commerce on Business," focusing particularly on traditional retailers of electronic and garment items. 

Employing a secondary data-based approach, it offers insights into the influence of internet commerce on 

these sectors and its implications for daily life. The research emphasizes the introduction and significance of 

e-commerce for traditional retailers, aiming to optimize profits within their operations. The methodology 

adopted is predominantly quantitative and descriptive, drawing data from reputable sources such as journals, 

books, databases, and websites. The data gathering approach is anchored in credibility and reliability, catering 

to the needs of the readership. Employing a cross-sectional research approach, the study employs various 

methods for qualitative data collection. 

 

 

1. Observation 

 

Observation, as per Karl Popper, is the action of interpreting theory into practice. In research, the focus is on 

observing phenomena without prejudice to support or refute hypotheses. It entails venturing into the field to 

observe elements related to spatial, temporal, and emotional dimensions, among others. Effective observation 

often involves utilizing a blank instrument or a structured observation format, detailing expected events or 

behaviors. In the context of traditional retailers of electronic and garment items, observation serves to uncover 

prevailing challenges amid an evolving economy. 

 

http://www.ijsrem.com/
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2. Interview 

 

Interviews constitute direct interactions between the interviewer and interviewee to solicit or provide specific 

information. This conversational exchange facilitates the extraction of insights from individuals deemed 

knowledgeable about the subject matter. By conducting direct interviews with users of online store 

applications, the study seeks to simplify the online transaction process for a wider audience. These interviews 

aim to identify barriers encountered by traditional retailers in leveraging online platforms for their businesses. 

 

 

3. Literature Study 

 

A literature review involves the thorough examination and understanding of past studies and scientific 

publications to inform current research endeavors. This entails scouring various reference materials such as 

books, journals, and online resources to gather insights relevant to the challenges faced by traditional retailers 

in the electronic and garment sectors. By delving into existing literature, the study seeks to gain 

recommendations and theoretical foundations for navigating the complexities of e-commerce within these 

industries. 

http://www.ijsrem.com/
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Chapter 4: Findings and analysis 

 

 

 

 

 

Fig 1 

 

 

 

• 35% of respondents reported an increase in foot traffic due to online-to-offline (O2O) integration 

strategies. O2O strategies combine online and offline channels to provide a more convenient and seamless 

shopping experience for customers. For example, a retailer might allow customers to order products online and 

then pick them up in-store. 

• 30% of respondents reported decreased foot traffic as customers prefer online shopping. This is 

likely due to the convenience and wider selection of products that online retailers offer. 

• 25% of respondents reported stable foot traffic with no significant change. This suggests that e-

commerce may not have had a major impact on foot traffic in all brick- and-mortar stores. 

• 10% of respondents were unsure or reported no significant impact observed. 

 

Overall, the pie chart suggests that the rise of e-commerce has had a complex impact on foot traffic in 

traditional brick-and-mortar stores. Some stores have seen an increase in foot traffic due to O2O strategies, 

while others have seen a decrease in foot traffic as customers prefer online shopping. Still other stores have 

seen no significant change in foot traffic. 

 

 

 

 

http://www.ijsrem.com/
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Fig 2 

 

• Price-conscious customers are driving increased offline sales (30%). This suggests that online 

discounts and promotions are causing some customers to research products online and then purchase them in 

physical stores, likely to take advantage of the lower price. This trend highlights the importance of retailers 

aligning their online and offline pricing strategies. 

• There is no noticeable impact on offline sales for 30% of businesses. This could be due to a 

number of reasons, such as the type of product or service being sold. For example, if a business sells specialty 

items that are not readily available online, then they may not be as affected by online discounts. 

• A significant portion of businesses (40%) are unsure or find the impact not applicable. This 

suggests that the impact of online discounts and promotions on offline sales may be complex and vary 

depending on a number of factors. More research is needed to understand these nuances. 

Here are some additional insights that can be drawn from the pie chart: 

 

• Businesses that are most likely to be affected by online discounts and promotions are those that sell 

products that are also readily available online. 

• Businesses that can offer a unique shopping experience or other benefits that are not available online 

may be less affected by online discounts and promotions. 

• Retailers need to develop omnichannel strategies that take into account both online and offline sales 

channels. 

Overall, the pie chart provides some interesting insights into the impact of online discounts and promotions on 

offline sales. However, it is important to remember that the pie chart is based on a survey of a relatively small 

number of people (20). As a result, the findings may not be generalizable to the population as a whole. More 

research is needed to determine the full impact of online discounts and promotions on offline sales. 
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Fig 3 

 

• Enhanced Loyalty Through Programs (50%) This is a positive outcome, indicating that loyalty 

programs and rewards can be effective in mitigating the potential negative effects of online shopping on 

customer loyalty. This suggests that stores that implement these programs can cultivate a more dedicated 

customer base. 

• Uncertain or Not Applicable (15%) For a significant portion of the respondents, the impact of online 

shopping on customer loyalty was either unclear or not applicable to their business. This could be due to a 

number of reasons, such as the type of products they sell or the specific customer segments they target. 

• No Significant Change (35%) This suggests that for some businesses, online shopping has not had a 

major impact on customer loyalty. This could be because they offer a unique in-store experience or sell 

products that are not readily available online. 

Overall, the pie chart suggests that the convenience of online shopping can be mitigated by strategic efforts to 

build customer loyalty. Loyalty programs and rewards can be effective in this regard. However, the impact of 

online shopping on customer loyalty appears to vary depending on the specific business and its customer base. 

More research may be required to understand these variations in more detail. 

Here are some additional questions that this pie chart raises: 

• What specific types of loyalty programs and rewards are most effective in enhancing customer 

loyalty in the face of online shopping competition? 

• Are there certain product categories for which online shopping is less likely to negatively impact 

customer loyalty? 

• How can traditional stores leverage their physical presence to create a unique and valuable shopping 

experience that online retailers cannot replicate? 

By answering these questions, businesses can develop more targeted strategies to maintain customer loyalty in 

the age of e-commerce. 
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Fig 4 

 

The pie chart shows the challenges faced by physical stores in competing with online retailers. Here's a 

breakdown of the insights we can glean from the data: 

• Difficulty matching online pricing and discounts (45%) This is the biggest challenge according to the 

survey respondents. Physical stores often have higher overhead costs than online retailers, making it difficult 

for them to compete on price. This highlights the importance for physical stores to find ways to add value 

beyond just price, such as providing a superior customer experience or offering unique products that are not  

available online. 

• Providing unique in-store experiences (25%) A quarter of the respondents indicated that creating 

a unique and engaging in-store experience is a key challenge. This suggests that physical stores need to focus 

on creating a reason for customers to visit their stores in person, rather than simply shopping online. This could 

involve offering things like personalized service, interactive displays, or special events. 

• Managing inventory to meet both online and offline demand (25%) Effectively managing 

inventory across online and offline channels can be a complex challenge for physical stores. If a store does not 

have enough inventory to meet online demand, it can lead to lost sales. Conversely, if a store has too much 

inventory, it can tie up capital and lead to markdowns. 

http://www.ijsrem.com/
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Overall, the pie chart suggests that physical stores need to focus on three key areas in order to compete with 

online retailers: price, experience, and inventory management 

 

 

 

 

Fig 5 

 

The pie chart shows how the emergence of online reviews and ratings has impacted the reputation of your 

brick-and-mortar store. Here's a breakdown of the insights we can glean from the data: 

• Positive online reviews have bolstered offline reputation (35%) This is a positive outcome, and 

suggests that online reviews can be a valuable tool for brick-and-mortar stores. By encouraging customers to 

leave positive reviews online, stores can build trust and credibility with potential customers who may be 

researching them online before making a purchase. 

• No significant impact on offline reputation (30%) For some businesses, online reviews may not 

have a major impact on their reputation. This could be because the business is well-established and has a loyal 

customer base, or because it caters to a niche market that is not active online. 

• Negative online reviews have affected offline customer perception (20%) This is a concern, as 

negative reviews can deter potential customers from visiting your store. It is important to monitor online 

reviews and respond to negative reviews promptly and professionally. 

• Unsure/Not applicable to my business (15%) For some businesses, online reviews may not be 

relevant. This could be because the business is very small or local, or because it does not sell products or 

services that are typically reviewed online. 

Overall, the pie chart suggests that online reviews can be a positive force for brick-and-mortar stores, but it is 

important to manage them carefully. By encouraging positive reviews and responding to negative reviews, 

stores can use online reviews to build trust and credibility with potential customers. 
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Fig 6 

 

The pie chart shows what strategies respondents have used to drive traffic from online platforms to their offline 

stores. Here's a breakdown of the insights we can glean from the data: 

• Offering exclusive in-store discounts for online customers (50%) This is the most popular 

strategy used by respondents. It leverages the convenience of online shopping while incentivizing customers 

to visit physical stores to redeem their discounts. This can be a win-win situation for businesses, as it can 

increase foot traffic and sales. 

• Leveraging social media and online advertising to promote offline events (15%) This strategy 

uses online channels to raise awareness about in-store events and promotions. 

Social media and online advertising can be effective ways to target a specific audience and generate interest in 

offline events. 

• Collaborating with online influencers to promote offline products (10%) Partnering with online 

influencers can be a way to reach a wider audience and promote products or services to potential customers 

who trust the recommendations of influencers they follow. 

• Unsure/Have not implemented such strategies (25%) A significant portion of respondents were 

unsure of or have not implemented any strategies to drive traffic from online platforms to their offline stores. 

This suggests that there is an opportunity for businesses to educate themselves about these strategies and 

implement them to improve their omnichannel marketing efforts. 

Overall, the pie chart suggests that there are a number of effective strategies that businesses can use to drive 

traffic from online platforms to their offline stores. The most popular strategy, offering exclusive in-store 

discounts for online customers, can be a good place for many businesses to start. However, businesses should 

also consider using social media, online advertising, and influencer marketing to reach a wider audience and 

generate interest in their offline stores. 
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Fig 7 

 

Here the graph shows how business owners have adapted their offline sales strategies in response to changing 

consumer shopping behaviors. Here’s a breakdown of the findings: 

• The biggest takeaway is that a significant portion of those surveyed, 50%, haven’t adapted 

their offline sales strategy. This could mean a few things. Perhaps these businesses are already omnichannel 

retailers and their strategy hasn't needed much tweaking. It’s also possible they haven’t noticed a significant 

shift in customer behavior, or they’re unsure how to adapt. 

• Of those that have adapted, the most common change reported is an increased focus on 

personalized customer service (35%). This makes sense in today’s competitive retail landscape, where online 

retailers can offer a frictionless shopping experience. By providing exceptional customer service, staff can build 

relationships with customers and encourage them to return to the physical store. 

• Click-and-collect options are another strategy that 15% of respondents said they’ve 

incorporated. Click-and-collect allows customers to order items online and pick them up in-store. This can be 

a convenient option for shoppers who want the ease of online shopping but also want the immediate 

gratification of taking their purchase home right away. 

• Offering unique product selections not available online is a strategy that 15% of respondents 

said they’ve incorporated. This could be anything from locally-made goods to unique seasonal items. Having 

exclusive products gives shoppers a reason to visit the physical store and can’t be replicated by online 

competitors. 

Overall, the pie chart suggests that many businesses are still grappling with how to adapt to changing 

consumer shopping behaviors. The most common adaptations focus on improving the customer experience in-

store and offering products that can’t be found online. 
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Fig 8 

 

The data gathered regarding the availability of online product information and its effect on customer inquiries 

and sales in physical stores provide valuable insights into consumer behavior in the digital age. Here is a 

breakdown of the findings and their implications: 

1. Decreased Customer Inquiries as they Research Products Online Beforehand (70%): 

• The significant majority of respondents reported a decrease in customer inquiries as they 

engage in online product research prior to visiting physical stores. 

• This trend suggests that customers are increasingly utilizing online resources to gather 

information about products, potentially reducing the need for direct inquiries while in-store. 

• The availability of comprehensive product information online may empower customers to 

make more informed decisions independently, thereby decreasing the reliance on store staff for clarification. 

2. Increased Customer Inquiries Seeking Clarification on Online Product Details (15%): 

• While the majority of respondents noted a decrease in inquiries, a notable portion reported an 

increase in inquiries seeking clarification on online product details. 

• This indicates that although customers may conduct initial research online, they still seek 

additional information or clarification upon visiting the physical store. 

• It suggests that while online product information may serve as a valuable resource, customers 

may still require personalized assistance or further explanation to address specific concerns or queries. 

3. No Significant Change in Customer Inquiries or Sales (10% and 5%): 

 

• A smaller proportion of respondents reported no significant change in customer inquiries or 

sales, indicating a relatively neutral impact of online product information on store interactions. 

• This finding suggests that for some businesses, the availability of online product information 

http://www.ijsrem.com/
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may not have a substantial effect on customer behavior or sales outcomes. 

• It's important to further investigate the factors contributing to this lack of change, such as the 

nature of the products sold, the demographics of the customer base, or the effectiveness of in-store marketing 

and assistance. 

Implications and Considerations: 

 

• The data highlight the importance of online product information as a driver of consumer behavior, 

with the majority of customers conducting research prior to visiting physical stores. 

• Businesses should prioritize the accessibility and accuracy of product information across online 

platforms to meet the evolving expectations of consumers. 

• While online resources may reduce the need for direct inquiries in-store, personalized assistance 

remains crucial for addressing specific customer needs and enhancing the overall shopping experience. 

 

 
 

 

 

Fig 9 

 

Impact of Online Marketplaces on Offline Pricing 

 

The pie chart reveals how online marketplaces have significantly affected offline store pricing strategies. Here's 

a breakdown of the insights: 

• The most substantial impact (60%) is on forcing offline stores to lower prices to compete with 

online marketplaces. The rise of online marketplaces with competitive pricing has pressured brick-and-mortar 

stores to reduce their prices to stay relevant. This can be challenging for smaller stores with less buying power 

compared to larger online retailers. 

• Maintaining competitive pricing while highlighting offline benefits (25%) is the second most 

common strategy. This strategy acknowledges the online price competition but emphasizes the value 

proposition of physical stores. This value proposition could include factors like the ability to see or try on 

products before purchase, receive same-day purchases, or get personalized customer service. 
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• A smaller segment (10%) reported no significant impact on pricing strategy. This could be due 

to a variety of reasons, such as catering to a niche market where online competition is less prevalent, or 

offering unique products or services not readily available online. 

• The remaining 5% were unsure or said the question was not applicable to their business. 

Overall Insights 

 

The pie chart highlights the significant influence of online marketplaces on offline store pricing strategies. 

Many stores (60%) feel compelled to lower prices to match online competitors. 

However, some stores (25%) balance this pressure by emphasizing the value proposition of the physical 

shopping experience. 

Looking ahead, it’s likely that offline stores will need to continue innovating and finding ways to differentiate 

themselves from online retailers. This could involve aspects like superior customer service, a focus on experience, 

or offering unique product selections. 

 

 
 

 

 

Fig 10 

 

Sure, analyzing the pie chart titled, "How do you anticipate the future of your traditional brick- and-mortar 

store in the face of continued e-commerce growth?" reveals interesting insights on business owner sentiment: 

• Optimistic about adapting strategies (45%) This is the largest segment, reflecting a positive 

outlook on physical stores’ ability to adapt and thrive alongside e-commerce. This suggests business owners 

are confident in their ability to innovate and implement successful strategies in the changing retail landscape. 

• Concerned about survival (45%) An almost equal proportion of respondents are concerned about 

the future of their brick-and-mortar stores. This highlights the significant challenges posed by e-commerce 

competition. 

• Unsure/Undecided (10%) A smaller segment is unsure about the future, which could indicate a wait-

and-see approach or a lack of strategic planning for the future. 
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Key Takeaways 

 

The pie chart indicates a mixed outlook on the future of brick-and-mortar stores. While nearly half of 

respondents are optimistic about adaptation, a significant portion also expresses concern. This highlights the 

need for innovative strategies to address the challenges of e-commerce. 

Here are some potential areas where brick-and-mortar stores can focus: 

 

• Enhancing the customer experience: Providing exceptional customer service, creating a welcoming 

atmosphere, and offering unique in-store experiences can differentiate physical stores from online retailers. 

• Omnichannel strategy: Integrating online and offline channels to provide a seamless shopping 

experience is crucial. This could involve features like click-and-collect or easy online returns for in-store 

purchases. 

• Leveraging technology: Investing in technologies like self-service kiosks or mobile point-of-sale 

systems can improve efficiency and customer convenience. 

By embracing change and innovation, brick-and-mortar stores can position themselves to thrive in an 

omnichannel retail environment. 

http://www.ijsrem.com/
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FINAL CHAPTER: CONCLUSION 

 

 

Analyzing the various pie charts and insights provided offers a comprehensive understanding of the impact of e-

commerce on traditional brick-and-mortar stores, as well as the strategies employed by businesses to navigate 

this evolving landscape. 

1. Foot Traffic and O2O Integration: The data suggest a nuanced impact on foot traffic, with some 

businesses experiencing increases due to O2O integration strategies, while others face declines as customers 

opt for online shopping. This highlights the importance of embracing omnichannel approaches to cater to 

diverse consumer preferences. 

2. Online Discounts and Offline Sales: The findings reveal a complex relationship between online 

discounts and offline sales, with some businesses capitalizing on price-conscious customers while others 

observe no significant impact. This underscores the need for retailers to align their online and offline pricing 

strategies to remain competitive. 

3. Customer Loyalty and Online Influence: Businesses are adopting loyalty programs to enhance 

customer loyalty in the face of online convenience. However, a notable portion remains uncertain about the 

impact, indicating the need for tailored loyalty strategies that resonate with diverse customer segments. 

4. Challenges in Competing with Online Retailers: Difficulty in matching online pricing emerges as a 

major challenge for brick-and-mortar stores, necessitating innovative approaches to highlight offline benefits 

and provide unique in-store experiences. 

5. Impact of Online Reviews: Positive online reviews can bolster offline reputation, emphasizing the 

importance of actively managing online feedback to enhance offline customer perception. 

6. Strategies to Drive Online-to-Offline Traffic: Retailers are leveraging exclusive in-store discounts 

and social media promotions to drive online traffic to physical stores, highlighting the significance of 

integrated marketing efforts. 

7. Adaptation in Offline Sales Strategies: While personalized customer service remains a key focus for 

many businesses, others are exploring click-and-collect options and offering unique product selections to 

adapt to changing consumer behaviors. 

8. Future Outlook for Brick-and-Mortar Stores: Business owners exhibit a mix of optimism and concern 

about the future, underscoring the imperative for continuous innovation and strategic adaptation to thrive 

amidst e-commerce growth. 

In conclusion, the findings underscore the dynamic nature of the retail landscape and the importance of agile 

strategies to navigate the challenges and opportunities presented by e- commerce. By embracing omnichannel 

approaches, prioritizing customer experience, and leveraging technology, brick-and-mortar stores can position 

themselves for sustainable success in an increasingly digital world. 
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5.1 Solutions and future recommendations 

 

 

Based on the insights gleaned from the data, here are some tailored solutions and recommendations for brick-

and-mortar stores aiming to thrive in the age of e-commerce: 

1. Embrace Omnichannel Strategies: Invest in seamless integration between online and offline 

channels to provide a cohesive shopping experience for customers. This could involve implementing click-and-

collect options, offering online reservations for in-store experiences, and ensuring consistent branding and 

messaging across all touchpoints. 

2. Differentiate Through Unique Experiences: Focus on creating memorable and engaging in-store 

experiences that cannot be replicated online. This might include hosting exclusive events, offering 

personalized styling services, or providing interactive demonstrations of products. By offering something 

special that online retailers cannot provide, brick-and-mortar stores can attract and retain customers. 

3. Optimize Pricing Strategies: Instead of engaging in a price war with online competitors, emphasize 

the value proposition of physical stores. Highlight benefits such as immediate gratification, personalized 

assistance, and the ability to see and touch products before purchase. Consider implementing dynamic pricing 

strategies that take into account both online and offline factors to remain competitive while preserving 

profitability. 

4. Enhance Customer Loyalty Programs: Develop loyalty programs that offer meaningful rewards and 

incentives to encourage repeat purchases and foster customer loyalty. Consider implementing tiered loyalty 

programs that offer increasingly valuable rewards as customers spend more, as well as personalized offers 

based on past purchase behavior. 

5. Leverage Online Reviews and Reputation Management: Actively monitor and respond to online 

reviews to build trust and credibility with potential customers. Encourage satisfied customers to leave positive 

reviews, and promptly address any negative feedback to demonstrate a commitment to customer satisfaction. 

Utilize customer feedback to identify areas for improvement and refine your offerings. 

6. Invest in Staff Training and Development: Equip frontline staff with the knowledge and skills they 

need to deliver exceptional customer service and personalized assistance. Provide ongoing training and 

development opportunities to ensure that staff are knowledgeable about products, able to address customer 

inquiries effectively, and empowered to provide memorable experiences that drive loyalty and repeat business. 

7. Stay Agile and Adaptive: Remain flexible and open to experimentation, adapting your strategies 

based on evolving consumer trends and market dynamics. Keep a close eye on emerging technologies and 

industry developments, and be prepared to pivot quickly to capitalize on new opportunities or mitigate 

potential threats. By staying agile and adaptive, brick-and-mortar stores can position themselves for long-term 

success in a rapidly changing retail landscape. 

In essence, success in the face of e-commerce growth requires brick-and-mortar stores to embrace innovation, 

prioritize customer-centricity, and differentiate themselves through unique experiences and value propositions. 

By implementing these recommendations, businesses can not only survive but thrive in an increasingly digital 

world. 
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