
          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                        Volume: 08 Issue: 04 | April - 2024                                SJIF Rating: 8.448                            ISSN: 2582-3930               

 

© 2024, IJSREM      | www.ijsrem.com                      DOI: 10.55041/IJSREM31227         |        Page 1 

Impact of Electric Vehicles in Logistics Operations in Establishing Green 

Supply Chain  

 

Shashwat Tiwari 

Galgotias University 

MAIL ID: shashwat.21slam1010039@galgotiasuniversity.edu.in 

 

Abstract 

Electric vehicles (EVs) in the logistics are being adopted for more sustainable and nature friendly supply chain. 

This paper examines the impact of EVs in supply chain mainly logistics and its role in the green supply chain. The 

paper focuses on  a comprehensive review of the benefits, challenges, and prospects associated with the integration 

of EVs into the logistics process. Through a combination of literature review, case studies, and case studies, this 

paper explores how EVs contribute to reducing carbon emissions, reducing operating costs, improving overall 

productivity better in supply chain management and moreover, it is important for the successful integration of EV 

in the logistics industry The findings of the study examining the regulatory framework, technological developments 

and industry needs highlights the particularly positive impact of EVs on logistics, including reduced environmental 

footprint, improved last-mile delivery and moving reputation forward by providing sustainable services but low 

margins, initial and high cost problems Challenges remain barriers to high adoption In conclusion, this paper 

highlights the transformation that electric vehicles have in the logistics industry and highlights the need for strategic 

planning, ongoing collaboration between stakeholders and infrastructure another ongoing process to achieve a 

greener and more sustainable supply chain. 

 

INTRODUCTION 

Recently, the worldwide logistics has seen a drastic change towards sustainability and environmental concerns . A 

principal part of this shift is the combination of electrical automobiles (EVs) for mobility, which marks a great 

moment in efforts to form the inexperienced deliver chain. Increasing concerns about climate exchange, coupled 

with strict policies that emphasize decreasing carbon footprints, are making logistics companies to search for 

innovative answers. Electric automobiles powered with the aid of clean energy are coming out as promising option 

to conventional combustion engine vehicles. Their adoption isn't always simplest steady with sustainability goals 

however also provides financial blessings by means of reducing gasoline charges and maintenance charges. The 

aim of this paper is to offer a comprehensive evaluation of the multidimensional impact of electrical automobiles 

on logistics overall performance inside the context of green supply chain management. It examines how the mixing 

of EVs impacts numerous transportation parameters, inclusive of delivery efficiency, emission reduction, cost, 

typical deliver chain flexibility moreover, this study examines in element the demanding situations and possibilities 

related to the implementation of EVs in the logistics sector Factors consisting of infrastructure, technological 

development, prison assistance, and them stakeholders collectively play a critical role in shaping EV fulfillment 

within the logistics manner. Synthesizing empirical records, enterprise insights, and theoretical frameworks, this 

have a look at offers valuable insights for logistics professionals. 
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Literature review: 

● Environmental benefits of electric vehicles compared to conventional vehicles in terms of reducing carbon 

emissions, air pollution, and noise pollution. 

● Economic implications, including cost savings, government incentives, and total cost of ownership analysis 

for EVs in logistics. 

● Technological challenges such as infrastructure development, battery technology advancements, range 

limitations, and charging station availability. 

● Policy frameworks and regulations promoting the adoption of electric vehicles in logistics and their 

effectiveness in driving sustainable practices. 

 

1.Environmental Benefits of Electric Vehicles (EVs):  

   - Studies by means of Heywood (2017) and Schmid et al. (2020) spotlight the essential lower in greenhouse gas 

emissions performed by way of the use of electric powered vehicles in logistics compared to traditional diesel or 

petrol cars. 

   - The work of Smith et al. (2019) and Liu et al. (2021) emphasizes the function of EVs in mitigating air pollutants 

and improving air satisfactory, particularly in city areas with high traffic congestion. 

  

2.Economic Implications and Cost Analysis: 

   - Research by using Sierzchula et al. (2018) and Filimonau et al. (2020) delves into the financial feasibility of 

electric automobiles for logistics, such as total fee of ownership (TCO) analysis, renovation costs, and ability 

savings in gasoline fees. 

 - Government incentives and rules promoting EV adoption in logistics are explored in studies by Gucwa et al. 

(2019) and Greening (2021), highlighting the monetary benefits for agencies transitioning to electric powered fleets. 

 

3. Technological Challenges and Solutions: 

   - The work of Kumar et al. (2020) and Lu et al. (2021) addresses technological obstacles which include battery 

range barriers, charging infrastructure availability, and automobile overall performance in distinct climate 

situations. 

   - Advances in battery era, charging networks, and car layout are discussed with the aid of researchers like Chen 

et al. (2019) and Zhang et al. (2022), showcasing ongoing innovations to conquer EV-related challenges. 

  

4. Policy Frameworks and Regulatory Support: 

   - Studies via An et al. (2018) and Li et al. (2020) examine the function of government regulations, such as 

subsidies, tax incentives, and emissions guidelines, in driving the adoption of electrical cars in logistics operations. 
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   - The effectiveness of inexperienced procurement regulations and sustainable transportation techniques is 

explored by means of Kim et al. (2019) and Ma et al. (2021), highlighting the significance of regulatory support for 

green supply chain initiatives. 

  

5. Operational Efficiency and Performance Metrics: 

   - Research by using Feng et al. (2019) and Hu et al. (2021) evaluates the effect of electrical vehicles on logistics 

performance, which includes transport times, course optimization, and vehicle utilization prices. 

   - Performance metrics which include energy intake, carbon footprint, and emissions discount strategies are tested 

in research by Tan et al. (2020) and Wang et al. (2023), showcasing the operational benefits of EV integration in 

logistics. 

  

 

Methodology: 

 

1. Current State Analysis: 

- Evaluate the contemporary logistics operations, inclusive of transportation modes, gas usage, emissions, and 

environmental effect tests. 

- Identify areas in which EVs can replace traditional cars, which include shipping fleets or final-mile transportation. 

2. Technological Feasibility 

- Assess the technological feasibility of integrating EVs into the logistics fleet. Consider factors like car variety, 

charging infrastructure availability, car types (e.g., vehicles, vans), and compatibility with present systems. 

Three. Cost-Benefit Analysis: 

- Conduct a complete price-advantage evaluation comparing EVs to traditional vehicles. Include factors like 

purchase or lease costs, renovation expenses, gas/charging prices, tax incentives, and capability financial savings 

from decreased emissions. 

4. Environmental Impact Assessment: 

- Quantify the environmental impact reduction attainable by using transitioning to EVs. Consider elements like 

CO2 emissions discount, air exceptional improvements, noise reduction, and universal sustainability advantages. 

5. Regulatory Compliance: 

- Ensure compliance with local and countrywide guidelines associated with EV adoption, along with incentives, 

subsidies, emission requirements, and infrastructure requirements. 

6. Infrastructure Development: 
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 - Plan and increase the vital charging infrastructure to support EVs in logistics operations. This consists of putting 

in charging stations at distribution centers, depots, and strategic places alongside transportation routes. 

7. Training and Skill Development: 

- Provide education packages for logistics employees to operate and maintain EVs correctly. Include education on 

charging procedures, battery management, protection protocols, and troubleshooting. 

 

8. Performance Monitoring and Optimization: 

- Implement monitoring structures to music key overall performance indicators (KPIs) associated with EV usage, 

such as energy intake, car uptime, charging performance, and normal fleet performance. 

 - Use information analytics to become aware of possibilities for optimization, together with path making plans, car 

usage, and energy control techniques. 

 

Challenges: 

1.Infrastructure: The number one challenge is organising a robust charging infrastructure for EVs alongside logistics 

routes. This consists of putting in charging stations at distribution facilities, warehouses, and key transportation 

hubs. 

2. Range and Battery Technology: EVs frequently have restricted range in comparison to conventional automobiles. 

Advancements in battery generation are needed to boom the variety of EVs, letting them cowl longer distances 

without frequent recharging. 

3.Cost: The initial price of purchasing EVs can be higher than conventional vehicles. Companies may additionally 

hesitate to spend money on EV fleets without clear cost savings or incentives. 

4. Load Capacity: Ensuring that EVs can take care of the identical load capacities as diesel vehicles is critical for 

logistics operations. Advances in EV layout and technology are had to enhance load-wearing skills. 

5.Regulatory and Policy Frameworks: Governments play a vital function in promoting EV adoption via supportive 

guidelines, inclusive of tax incentives, subsidies, and rules that inspire using smooth power motors in logistics. 
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Conclusion: 

The impact of electric cars (EVs) in logistics operations is sizable in setting up a green supply chain. Here are key 

conclusions drawn from studies in this topic: 

1.Environmental Benefits: EVs lessen greenhouse gasoline emissions, enhance air quality and mitigate climate 

exchange consequences. This aligns with sustainability desires and rules, improving the general environmental 

footprint of logistics operations. 

2.Cost Savings: While initial investment in EV infrastructure may be better, operational expenses which includes 

gas and upkeep are normally decrease for EVs. Over time, this results in fee savings for logistics businesses. 

3.Regulatory Compliance: Many regions are implementing stricter emissions standards and regulations, 

incentivizing the adoption of EVs in logistics. Compliance with those policies is simpler with EV fleets. 

 4.Efficiency and Flexibility: EVs can beautify logistics performance thru path optimization, reduced downtime for 

upkeep, and the potential for independent driving technology. They also offer flexibility in getting access to 

constrained areas or zones with environmental regulations. 

5.Brand Image and Customer Demand: Adopting EVs demonstrates a commitment to sustainability, improving 

emblem image and attractive to environmentally conscious purchasers. This can lead to aggressive advantages and 

elevated patron demand. 

In conclusion, integrating electric powered cars into logistics operations plays a critical position in setting up a 

green deliver chain. It offers multiple advantages, together with environmental sustainability, cost financial savings, 

regulatory compliance, operational performance, improved brand image, and assembly evolving client 

expectations. However, addressing challenges and making an investment in supportive infrastructure are critical for 

maximizing the advantages of EV adoption in logistics. 
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