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ABSTRACT

This master thesis of Strategic Human Resource (HR) Management, focusing on Impact Of Employee Skill
Development Practices On Employees Job Satisfaction. This research explores the relationship between employee
skill development practices and job satisfaction within the context of “THE AEC ASSOCIATES” Noida, a leading
organization in its industry. In today's competitive business environment, organizations recognize the significance of
investing in their employees' skill development to faster a talented and motivated workforce. Likewise, employee job
satisfaction remains a crucial determinant of organizational performance and employee well-being.

The study employs a mixed-methods approach, combining quantitative surveys and qualitative interviews, to
examine the existing skill development practices at THE AEC ASSOCIATES Noida and assess their impact on
employee job satisfaction. Quantitative data analysis includes descriptive statistics, correlation analysis, and
regression analysis, while qualitative data from interviews is analyzed thematically.

Findings indicate a positive correlation between effective skill development practices and employee job satisfaction.
Employees who perceive their organization's investment in their skill development positively exhibit higher levels of
job satisfaction. The study also uncovers key factors influencing employee satisfaction, including the availability of
training programs, career advancement opportunities, and supportive organizational culture.

The research offers practical implications for HR practitioners and organizational leaders, suggesting
recommendations for enhancing employee skill development practices to improve job satisfaction. By understanding
the dynamics of skill development and job satisfaction, organizations like THE AEC ASSOCIATES, Noida can
optimize their talent management strategies to foster a culture of growth, engagement, and fulfillment, thereby
positioning themselves for sustained success in a dynamic business landscape.
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CHAPTER-1

INTRODUCTION

BACKGROUND

Employee skill development refers to the process of enhancing the abilities, knowledge, and expertise of employees
within an organization. These skills can range from technical competencies related to job-specific tasks to soft skills
such as communication, leadership, and problem-solving abilities.

74

Figure 1.1: Employee Skills Development

Why Focus on Employee dKill Development?

1. Competitive Advantage: In today's fast-paced and competitive business environment, organizations need skilled
employees to stay ahead of the competition. Developing employees' skills ensures that they have the knowledge and
expertise necessary to perform their jobs effectively and contribute to the organization's success.

2. Employee Engagement and Retention: Providing opportunities for skill development demonstrates a commitment
to employees' growth and career advancement. This, in turn, increases employee engagement and satisfaction, leading
to higher retention rates.

3. Adaptability and Innovation: Developing a skilled workforce enables organizations to adapt to changes in
technology, industry trends, and customer preferences. Skilled employees are better equipped to innovate, problem-
solve, and drive organizational growth.

4. Improved Performance: Investing in employee skill development can lead to improved performance at both
individual and organizational levels. Employees who continuously develop their skills are more productive, efficient,
and capable of delivering high-quality work.
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The Economic Impact:

The impact of employee skill development practices on job satisfaction can be significant. When employees have the
opportunity to enhance their skills and knowledge through training, mentoring, and professional development
programs, they are more likely to feel valued, motivated, and satisfied in their roles. Skill development fosters a sense
of personal and professional growth, which contributes to job satisfaction and overall well-being.

Research Objective:

The research objectives for the study "Impact of employee skill development practices on employees' job satisfaction"
at The AEC Associates are to evaluate the current skill development programs, measure employees' job satisfaction
levels, investigate the relationship between skill development practices and job satisfaction, identify the most
effective initiatives, explore potential implementation challenges, and provide recommendations for enhancing skill
development practices to improve job satisfaction. Through these objectives, the study aims to understand how skill
development efforts influence employee satisfaction and offer insights to enhance organizational practices for better
employee outcomes.

LITERATURE REVIEW

Previous research, as indicated by N.S.B Akhil (2023), emphasizes the positive correlation between employee
training and job satisfaction, suggesting that investing in skill development contributes to overall employee
contentment.

The literature surrounding the evaluation of employee skill development practice impacts of employee
job satisfaction reflects a growing interest in understanding the outcomes of these initiatives. Employee skill
development, designed to increase employees job satisfaction emissions and promote skill development practices,
have garnered attention for their potential to contribute to skill development conservation.

Employee skill development refers to improving abilities and knowledge, while job satisfaction is how content
employees feel with their work.

Job satisfaction is a complex construct influenced by various factors, including work environment,
recognition, and skill utilization. Understanding how employee skill development practices directly impact job
satisfaction is a focal point for this thesis.

By addressing these key points, the literature review wants to provide a comprehensive overview of the
existing research landscape, highlight the components of skill development, identify the research gap specific to The
AEC Associates in Noida, and underscore the significance of job satisfaction in the context of employee skill
development practices.

It's crucial for organizations to develop employee skills because skilled workers:
Give companies an edge in competitive markets.
Boost engagement and retention.
Help organizations adapt and innovate.

Enhance overall performance.
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Studies show that when employees receive skill development opportunities, they tend to be more satisfied with their
jobs. These opportunities include training, mentoring, and growth programs.

Research has looked into various skill development methods, such as training programs and mentorship,
and found that they positively affect job satisfaction. Effective initiatives improve both technical and soft skills.

Gaps in Research

Despite existing studies, there are still gaps in understanding:

How different types of skill development initiatives influence job satisfaction.

The long-term effects of skill development on employee satisfaction.

The specific mechanisms through which skill development leads to job satisfaction.

By filling these gaps, we can better understand how to design effective skill development programs that enhance
job satisfaction.

CHAPTER-2

THE AEC ASSOCIATES

IMPORTANT TERMS & DEFINITIONS

Skill development practices refer to the various strategies, programs, and initiatives implemented by organizations to
enhance the abilities, knowledge, and expertise of their employees. These practices can include training sessions,
workshops, mentoring programs, educational courses, on-the-job learning opportunities, and other activities aimed
at improving both technical competencies and soft skills such as communication, leadership, and problem-solving
abilities. The effectiveness of these practices can significantly influence employees' job satisfaction, engagement,
performance, and overall well-being within the workplace.

In the fast-paced and competitive landscape of today's business world, organizations are constantly challenged to
adapt and innovate to stay ahead. At the heart of this endeavor lies the critical importance of nurturing a skilled and
satisfied workforce. AEC Noida, a prominent entity in its industry, is no stranger to this reality. Recognizing the
pivotal role that employee skill development and job satisfaction play in organizational success, AEC Noida is keen
on understanding and leveraging the relationship between these two factors.

Employee skill development encompasses a range of practices aimed at enhancing employees' abilities, knowledge,
and expertise. From formal training programs to on-the-job learning opportunities, organizations like AEC Noida
invest resources to ensure that their employees remain equipped with the skills necessary to navigate the complexities
of their roles and contribute effectively to organizational objectives. On the other hand, job satisfaction reflects the
extent to which employees feel content and fulfilled in their work environment. It encompasses factors such as
recognition, opportunities for growth, work-life balance, and the overall work atmosphere.

Employee skill development practices and job satisfaction is of particular interest to organizations like AEC Noida.
By investing in skill development, AEC Noida aims not only to enhance the capabilities of its workforce but also to
cultivate a work environment where employees feel valued, engaged, and motivated to perform at their best. The
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premise is simple: skilled employees who are satisfied with their jobs are more likely to be productive, innovative,
and committed to the organization's mission.

This research explores the intricate dynamics of employee skill development and job satisfaction within the context
of AEC Noida. By examining the various skill development initiatives implemented by the company and assessing
their impact on employee job satisfaction, this study seeks to uncover valuable insights that can inform HR strategies
and practices. Through a combination of quantitative analysis and qualitative exploration, this research aims to shed
light on the effectiveness of skill development practices in enhancing job satisfaction among employees at AEC
Noida.

This study wants to provide actionable recommendations for AEC Noida and similar organizations seeking to
optimize their talent management strategies. By understanding the nuances of skill development and job satisfaction,
AEC Noida can tailor its initiatives to better meet the needs and aspirations of its workforce, thereby fostering a
culture of growth, engagement, and fulfillment. Ultimately, by investing in its employees' development and
satisfaction, AEC Noida can position itself for sustained success in an ever-evolving business landscape.

At THE AEC ASSOCIATES, the HR role is managing various aspects of the organization's workforce and ensuring
alignment with its strategic objectives.

Here's a more defined of HR functions at AEC Associates:

1. Recruitment and Talent Acquisition: The HR team at AEC Associates is responsible for identifying staffing needs,
crafting job descriptions, sourcing candidates through various channels, conducting interviews, and facilitating the
hiring process. They ensure that the organization attracts and hires top talent to meet its business goals.

2. Employee Onboarding and Orientation: HR oversees the onboarding process for new hires at AEC Associates,
ensuring they receive a comprehensive orientation to the company culture, policies, and procedures. They coordinate
with department heads to provide necessary training and resources for new employees to succeed in their roles.

3. Performance Management: HR is involved in designing and implementing performance management systems at
AEC Associates. This includes setting performance goals, conducting regular performance evaluations, providing
feedback, and coaching to employees, and recognizing and rewarding high performers.

4. Training and Development: The HR team identifies training needs and coordinates training programs to enhance
employees' skills and capabilities at AEC Associates. They collaborate with internal trainers or external vendors to
deliver relevant training sessions on topics such as technical skills, leadership development, and compliance training.

5. Employee Relations: HR fosters positive employee relations at AEC Associates by addressing employee concerns,
resolving conflicts, and promoting a culture of open communication and mutual respect. They ensure compliance
with labor laws and regulations and handle disciplinary actions or grievances when necessary.

6. HR Information Systems (HRIS) Management: HR utilizes HRIS platforms to manage employee data, track
attendance, process payroll, and streamline HR processes at AEC Associates. They ensure data accuracy, security,
and compliance with data privacy regulations.
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7. Compliance and Legal Issues: HR ensures compliance with relevant labor laws, regulations, and industry standards
at AEC Associates. They stay updated on changes in legislation, implement policies and procedures to mitigate legal
risks, and handle any legal issues or disputes that may arise.

At THE AEC ASSOCIATES, skill development is a strategic initiative the capabilities and competencies of
employees to meet the evolving needs of the organization.

Here's how skill development is implemented within the company:

1. Training Programs: AEC Associates offers a variety of training programs to employees across different departments
and levels. These programs cover technical skills specific to employees' roles, as well as soft skills such as
communication, leadership, and problem-solving.

2. Cross-Training Opportunities: Employees are encouraged to participate in cross-training initiatives that expose
them to different aspects of the business. This not only expands their skill sets but also promotes versatility and
collaboration within teams.

3. Mentorship and Coaching: AEC Associates fosters a culture of mentorship and coaching, where experienced
employees guide and support their peers in developing specific skills or knowledge areas. This informal learning
approach helps employees learn from each other and grow professionally.

4. Professional Development Opportunities: The company provides opportunities for employees to pursue
professional development initiatives such as attending conferences, workshops, or obtaining certifications relevant
to their roles. This investment in continuous learning empowers employees to stay updated with industry trends and
best practices.

5. Technology and Tools Training: As technology plays an increasingly vital role in the workplace, AEC Associates
offers training sessions on relevant tools and software to enhance employees' technical proficiency and productivity.

6. Leadership Development Programs: AEC Associates recognizes the importance of nurturing future leaders within
the organization. Therefore, it provides leadership development programs and opportunities for high-potential
employees to hone their leadership skills and prepare for future leadership roles.

Skills development is crucial for organizations, and The AEC Associates recognizes the paramount importance of
fostering continuous learning and growth within its team. In the dynamic and ever-evolving business landscape,
staying competitive requires a workforce equipped with the latest skills and knowledge. The AEC Associates is
committed to providing ongoing opportunities for skill enhancement to ensure that its team members are well-
equipped to meet the challenges of their roles. Whether through training programs, workshops, or other learning
initiatives, investing in skills development not only enhances individual capabilities but also contributes to the overall
success and adaptability of the organization.

HOW THE AEC ASSOCIATES WORKS
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WHO WE ARE
Leading Design Support Services Partner for the Global AEC Industry
The AEC Associates is the partner of choice for more than 250 Architecture, Interior Design, and Engineering firms

across the United States.
We work as an extension of our clients’ in-house teams, making sure that our clients trust us to be a strategic partner
and can rely on us for all their project needs.

Our clientele includes firms of varying scales of operations, from Global leaders in Architecture, Engineering &
Interior Design to mid-sized firms and boutique design firms.

Figure 2.2: Who We Are

OUR WORK

Commitment to Excellence across Sectors

Over the past decade, The AEC Associates has grown to a team of over 200 Architects, Engineers, Interior Designers,
and Renderers with solid domain and software expertise. From Existing conditions/As-builts and Design
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Documentation (Architecture, Interiors, Structural & MEP) to BIM Analysis, Content creation, and Design
Visualization projects — we have delivered over 5000 CAD & BIM projects of diverse nature in Retail, Commercial,
Hospitality, Residential, Educational, Industrial, and others. We have built and invested in state-of-the-art
infrastructure, Information Technology, cutting-edge processes & quality systems, and training set up to ensure that
we delight our clients with every project delivery. Our Company and Operations leadership has been steadfastly by
our side since inception, making sure our teams have substantial experience delivering projects of similar nature. As
an equal opportunity player, we provide an enjoyable work environment, which fosters individual growth and
development.

OUR LEADERSHIP TEAM
What defines us — the people we have. An eclectic bunch of leaders, who inspire the team to align with clients’
goals. We love to turn challenges into opportunities and remain cheerful in the process.

AEC’S EXPERTISE PORTFOLIO

AEC has completed more than 5000 projects across multiple markets like Residential, Retail, Hospitality,
Commercial, Education, and more. This has helped us build sound domain knowledge and technical know-how for
each of these sectors. Our Work and Quality Assurance processes are based on an International Quality Management
System and are tailored to suit each specific scope and sector. This ensures compliance with sector-specific
requirements, standards, and quality assurance processes for each project.

o AEC’s Commercial work:

Our team is well equipped to handle small to large-scale commercial projects with unique requirements concerning
the overall size, design complexities, MEP provisions, and budgets to be considered while charting production and
delivery plans. With our commitment to excellence, attention to detail, and efficient production and delivery plans,
we consistently deliver outstanding commercial projects.

Project 1: Travel Plaza

Project Description: The Service Area is a rest stop on the New Jersey Turnpike, offering a petrol station and fast-
food restaurants. It has multiple retail outlets including Quiznos, Pizza Hut Express, Roy Rogers, Starbucks, and
Restrooms, including family assistance restrooms.

Our Scope: Design Visualization

Our scope included creating exterior and interior renderings for design approvals. This was a fast turnaround project
and our team was able to produce the outcome within a short span of 3 days to meet the critical deadline.
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Figure 2.3: Travel Plaza Design

Project 2: Parking Structure
Project Description: Six-level “Parking Structure” having 1450+ parking spaces spread over 60,000 sq. ft with
aesthetic exterior design.

Our Scope: SD to CD Documentation

Our team captured the design intent from conceptual sketches and 3D models to create an accurate Revit model that
can be used throughout design documentation. The building structure had exclusive led certified materials and
finishes throughout the interior and exterior, equipped with electric car charging stations, decorative site lighting,
and landscaping around perimeter walls. The documentation scope included incorporating these details. Our adept
team incorporated all the relevant design and construction details while documenting and delivering a 100% CD set
within project delivery timelines.

o AEC’s Cultural Work:
We possess vast experience in a variety of Cultural and Community projects and our team has a thorough
understanding of documentation and detailing based on the unique design requirements for each of them. Be it the
restoration or new construction of Convention Centre’s, Museums, Public Libraries, or Religious Structures, we are
capable of producing drawings and models for varied scopes.

Project Description: A 2-storey temple building spread over 20,000 sqg. ft.

Our Scope: On this project, our scope was to capture concept design into the Revit model and produce an
Architectural CD set. We also produced a Prefab Construction Set for the building’s exteriors. While doing so, it
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was critical to identify and resolve clashes between structural elements and tilt wall panels. Our team took the
necessary steps to ensure the final deliverables met the exact requirements as per client.

Figure 2.4: Cultural work

AEC’s Educational Work:
Our body of work includes multiple K-12 educational buildings and University Campuses. The design scope of one
such educational project included the addition of indoor and outdoor sports facilities.

Our support to the client included Architectural and Interior Design Packages as well as renderings and
walkthroughs.

Project Description: Re-purposing an existing two-story steel framed structure as a school and expanding the
adjacent one-storied building to add new floors.

Project Scope: (In CAD & BIM) Architectural Design Documentation in AutoCAD and Interior Design
Documentation in Autodesk Revit.
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Figure 2.5: Educational work

AEC’s Hospital Work:

Our hospitality experience covers numerous chains of hotels: Dream Hotel, Marriott, Hyatt Regency, Townplace
Suites, Doubletree by Hilton, and Westin to name a few. We have provided architectural and interior design
documentation wherein the design inputs were made available as Conceptual 3D models, hand-sketched designs,
and/ or Schematic Design Sets comprising basic plans and elevations.

The construction drawings needed to be developed following Architectural Standards and Building codes for different
locations in the United States as per the inputs provided by the client’s design team. Our key services for new

construction, renovation, and expansion include
— Architectural and Interior Design  Documentation during SD, DD, and CD phases
—Model Room packages

— Custom Furniture and Millwork packages/ Shop Drawings

Project Description: The hotel project has four levels with a total building area of 70,800 sqg. ft. of public spaces on
the First Floor Level and 66 Guestrooms on the remaining three floors.

Our scope of work for this typical hospitality project was divided into 2 parts.

Part A — Creating a Revit model having building exteriors, interiors, and site models for concept design development
and finalization.

Part B — Further enrich the Revit model created in the initial design phase to produce a detailed Construction Drawing
set having both Architectural and Interior Design details.

Since it was a fast-paced project, our model and drawing production plan aligned well with the client’s review
meetings with the owners, consultants, and city submissions to make a timely and final review.
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Figure 2.6: Hospital Work

BENEFITS WE OFFER

High- Quality Project Delivery, Consistently

Our clients chose us time and again for the quality services which in turn help them reduce the overall cost of
production & documentation, minimize the cost of growth and staffing risks, as well as reduce the project delivery
timelines. We bring value to the table manifesting almost 100% client retention rate. Whether you’re looking for a
design services partner or need assistance on a live project or have questions on how this would work, The AEC
Associates is here to assist you.
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Figure 2.7: Benefit
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CHAPTER-3

RESEARCH METHODOLOGY

RESEARCH OBJECTIVES

1. To assess the current employee skill development practices at The AEC Associates:

This objective aims to evaluate the existing strategies, programs, and initiatives implemented by The AEC Associates
for developing the skills and competencies of its employees.

2. To measure the level of employees' job satisfaction within The AEC Associates:

This objective involves assessing employees' satisfaction levels regarding their work, role, and overall experience
within the organization.

3. To examine the relationship between employee skill development practices and employees' job satisfaction:

This objective seeks to investigate the extent to which the implementation of skill development practices influences
employees' levels of job satisfaction.

4. To identify the most effective skill development practices for enhancing employees' job satisfaction:

This objective aims to determine which specific skill development initiatives have the greatest impact on improving
employees' job satisfaction within The AEC Associates.

HYPOTHESES

Hypothesis for the study "Impact of employee skill development practices on employees' job satisfaction" at The
AEC Associates:

Hypothesis:

"Effective implementation of employee skill development practices at The AEC Associates positively influences
employees' job satisfaction."

Explanation:

This hypothesis suggests that if The AEC Associates effectively implements skill development practices for its
employees, then it will lead to higher levels of job satisfaction among its workforce. It implies that investing in
training, mentoring, and other skill-building initiatives will contribute to employees feeling more fulfilled, engaged,
and content in their roles within the organization. This hypothesis is based on the premise that providing opportunities
for skill development aligns employees' personal and professional growth with organizational objectives, resulting
in a positive impact on job satisfaction.
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METHODOLOGY ADOPTED

This study aims to investigate the impact of employee skill development practices on employee job satisfaction. To
achieve this objective, a structured methodology incorporating various research approaches is adopted. The
methodology encompasses a comprehensive review of existing literature, analysis of case studies, comparative
analysis, and synthesis of findings to derive actionable recommendations.

1. Literature Review:

The literature review serves as the foundation of this study, enabling a deeper understanding of employee skill
development practices and their relationship with job satisfaction. This phase involves:

e Conducting an extensive review of academic papers, reports, and relevant literature on employee skill
development practices and job satisfaction.

o Identifying key concepts, theoretical frameworks, and methodologies employed in previous studies.

o Establishing a theoretical foundation to guide the empirical investigation.

2. Case Studies:

Case studies offer valuable insights into real-world scenarios and allow for a nuanced understanding of the subject
matter. This phase involves:

e Selecting a diverse set of case studies from different industries and regions to ensure a comprehensive analysis.

e Analyzing the selected cases using qualitative research methods, focusing on the implementation of skill
development practices, their impact on employee job satisfaction, and challenges encountered.

e Extracting lessons and best practices from the case studies to inform the broader research objectives.

3. Comparative Analysis:

Comparative analysis facilitates the identification of patterns, variations, and commonalities across different contexts.
This phase involves:

e Comparing findings from literature review and case studies to identify overarching themes and trends.

e Conducting a comparative analysis of data, where applicable, to discern similarities and differences in skill
development practices and their impact on job satisfaction.

e Highlighting similarities and differences between industries, organizational contexts, and skill development
strategies.

4. Findings and Recommendations:

Synthesizing the findings from the literature review, case studies, and comparative analysis is crucial for deriving
actionable recommendations. This phase involves:

e Synthesizing key insights derived from the research process.
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e Providing actionable recommendations for organizations to enhance employee skill development practices and
improve job satisfaction.
o Identifying areas for future research and proposing strategies to address challenges identified during the study.

In summary, this methodology integrates multiple research approaches to comprehensively explore the relationship
between employee skill development practices and job satisfaction, offering valuable insights for both academia and
practitioners in the field of human resource management.

CHAPTER-4

RESEARCH METHODOLOGY

DATA COLLECTION METHOD

In finalizing the method to collect data for the master's thesis "Impact of Employee Skill Development Practices on
Employees Job Satisfaction" At (The AEC Associates) a combination of qualitative and quantitative approaches will
be employed to ensure a comprehensive understanding of the research questions.

The study is based on both primary and secondary data.
Primary Data

Primary Data were from the selected Employee and traders through structured interview schedule. Costumer opinions
were collected by using GOOGLE FORM. These forms are shared with people of The AEC Associates and other
Delhi NCR.

Secondary Data

The secondary data were collected from the website of the company, company records, Business Newspapers,
previous surveys, journal etc.

Online Survey Method

Created a google form and ask question in such manner that it will show the thought of individual about the company
and its product clearly. This is used to collect the primary data.

Analyze the selected cases using qualitative research methods, focusing on project goals, outcomes, and challenges
encountered.
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FACTOR ANALYSIS

Factor analysis offers a powerful statistical tool to uncover underlying constructs influencing respondents'
perceptions and attitudes towards the impact of employee skill development practices on employee job satisfaction.
Let's apply factor analysis to the provided questionnaire data:

Variable Selection:

e Gender

e Age

e Occupation

e Perception of skill development practices
e Changes in job opportunities

e Contribution to personal growth

e Influence on career advancement

¢ Enhancement of job skills

e Improvement in job satisfaction

Data Preparation:

e Convert categorical variables (Gender, Age, Occupation, Awareness of skill development practices) into
numerical format.
e Scale and code all variables appropriately.

Factor Extraction:

e Utilize principal component analysis (PCA) or exploratory factor analysis (EFA) to extract underlying factors.
o Examine eigenvalues, scree plot, and factor loadings to determine the number of factors to retain.

Factor Interpretation:

e Review factor loadings to interpret underlying constructs represented by each factor.
e Assign meaningful labels to each factor based on variables with high loadings.

Factor Rotation:

e Apply factor rotation techniques if necessary to simplify factor structure and enhance interpretability.
Validity and Reliability:

e Evaluate the validity and reliability of the extracted factors using statistical measures such as communalities

Interpretation:
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o Interpret results of factor analysis to understand underlying dimensions influencing respondents' perceptions of
skill development practices.

e Discuss implications of identified factors for policy, practice, and future research.

e Based on the provided data, potential factors influencing perceptions of skill development practices could
include:
o Skill Enhancement Factor: (e.g., Contribution to personal growth, Influence on carecer advancement,

Enhancement of job skills)

o Job Satisfaction Factor: (e.g., Changes in job opportunities, Improvement in job satisfaction)
o Demographic Factor: (e.g., Gender, Age, Occupation)

Through factor analysis, we can explore how these factors interact and contribute to respondents' overall perceptions
of employee skill development practices and their impact on job satisfaction. This analysis can inform organizations
and policymakers about the key drivers affecting employees' perceptions and guide the development of effective
strategies to enhance job satisfaction through skill development initiatives.

ANALYSIS & INTERPRETATION OF COLLECTED FACT & FIGURE
Impact Assessment:

The analysis reveals a positive correlation between employee skill development practices and employee job
satisfaction at The AEC Associates. Employees who participate in skill development programs exhibit higher levels
of job satisfaction due to increased confidence, job mastery, and opportunities for career advancement.

Interpretation underscores the significance of investing in employee skill development as a strategic approach to
fostering a satisfied and engaged workforce. By aligning skill development initiatives with employees' career
aspirations and organizational objectives, The AEC Associates can cultivate a culture of continuous learning and
professional development, ultimately enhancing job satisfaction and organizational performance.

Challenges and Opportunities:

The data may highlight challenges encountered in implementing skill development programs, such as resource
constraints, resistance to change, and alignment with business goals.

Analysis involves identifying opportunities to address these challenges, including leveraging technology, promoting
knowledge sharing, and fostering a learning-oriented culture.

Interpretation focuses on strategies for maximizing the impact of employee skill development practices on job
satisfaction, emphasizing the importance of leadership support, employee engagement, and performance feedback
mechanisms.
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Overall, the analysis and interpretation of employee skill development practices and their impact on employee job
satisfaction provide valuable insights for The AEC Associates to optimize their human resource management
strategies, enhance employee engagement, and drive organizational success.

FREQUENCY TABLE:

Table 4.1: Analyze the 'Gender' column to calculate the frequency of each gender category

Gender Frequency
Male 25
Female 24
Other 12

This breakdown indicates the gender distribution among the individuals surveyed or represented in the data. It's
important for various purposes, such as understanding demographics, addressing gender-specific issues, or tailoring
services or products to different gender groups. Additionally, providing an option for individuals to choose not to
disclose their gender respects their ~ privacy and acknowledges gender diversity.

Count of Gender

30
25
20
15

10

Female Male Other
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Table 4.2: This data represents the distribution of individuals across different age groups:

Frequency Percentage
18 29.51
14 22.95
11 18.03
10 16.39
8 13.11
Total Rows: 6 Total Columns: 2

18-25: There are 18 individuals aged between 18 and 25 years old.
26-35: There are 14 individuals aged between 26 and 35 years old.
36-45: There are 11 individuals aged between 36 and 45 years old.
46 & ABOVE: There are 10 individuals aged 46 years old and above.

This breakdown provides insight into the age demographics of the surveyed population, which can be useful for
various purposes such as marketing strategies, product development, or understanding the needs and preferences of
different age groups.

Count of Age

20
18
16

14
12
1 I I

18-25 26-35 36-45 46-55 56 and above

o

o N B OO
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Figure 4.2: Age distribution Chart

Table 4.3 showing occupation wise classification.

Analyze the 'Occupation’ column to calculate the frequency of each occupation category.

Occupation Frequency
Professional/Technical 21
Managerial/Executive 14
Administrative/Support Staff 10
Skilled Labor 8
Other 8
Total Rows: 6 Total Columns: 2

This breakdown provides insight into the occupational demographics of the surveyed population, which can be useful
for understanding employment trends, educational attainment, and economic activities within a certain context.

Count of Occupation

Skilled Labor
Professional/Technical
Other

Managerial/Executive

Administrative/Support Staff

o
(9,]
=
o

15 20 25

Figure 4.3: Occupation distribution Chart
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Table 4.4: Analyze the "perception of the effectiveness of the skill development practices offered by your organization
Contribution to personal growth' column to calculate the frequency of each perception category.

Perception Category Frequency
Highly effective 32
Moderately effective 23

Not effective 6

Total Rows: 4 Total Columns: 2

This table examines the 'perception of the effectiveness of the skill development practices offered by your
organization Contribution to personal growth' column to determine the frequency of each perception category. It
sheds light on employees' views regarding the effectiveness of skill development practices in contributing to their
personal growth.

Count of perception of the effectiveness of the skill
development practices offered by your organization
Contribution to personal growth

Not effective
Moderately effective

Highly effective

Moderately effective

Figure 4.4: Perception distribution Chart

© 2024, I[JSREM | www.ijsrem.com DOI: 10.55041/IJSREM32396 | Page 22


http://www.ijsrem.com/

7 ‘5‘

IJSREM

w otz International Journal of Scientific Research in Engineering and Management (IJSREM)
A Volume: 08 Issue: 04 | April - 2024 SJIF Rating: 8.448 ISSN: 2582-3930

Table 4.5: Analyze the 'Influence on career advancement' column to calculate the frequency of each influence
category.

Influence on Career Advancement Frequency
Highly effective 39
Moderately effective 14

Not effective 8

Total Rows: 4 Total Columns: 2

In summary, investigates the 'Influence on career advancement' column to determine the frequency of each influence
category. It provides insights into how employees perceive the impact of skill development practices on their career
progression within The AEC Associates.

Count of Influence on career advancement

Not effective

Moderately effective

Highly effective

20 25 30 35 40 45

o
(€]
=
o
=
€]

Figure 4.5: Influence on Career distribution Chart
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Table 4.6: Analyze the 'Have you experienced any changes in job opportunities as a result of participating in skill
development programs?' column to calculate the frequency of each response category.

Response Frequency
Yes 40

No 12

Not Sure 7

Total Rows: 4 Total Columns: 2

In summary, examines the 'Have you experienced any changes in job opportunities as a result of participating in skill
development programs?' column to determine the frequency of each response category. It offers insights into how
employees perceive the impact of skill development programs on job opportunities within The AEC Associates, with
many reporting an increase in local employment opportunities.

Count of Have you experienced any changes in job
opportunities as a result of participating in skill
development programs?
45
40
35
30
25
20
15
10

O . I

Not Sure Yes No Yes (blank)

6]

Figure 4.6: Opportunities distribution Chart
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Table 4.7: Analyze the 'How much has your job satisfaction improved as a result of participating in skill development
programs?' column to calculate the frequency of each level of improvement category.

Improvement Category Frequency
Moderately improved 29
Significantly improved 24

Not improved 8

Total Rows: 4 Total Columns: 2

In summary, analyzes the 'How much has your job satisfaction improved as a result of participating in skill
development programs?' column to determine the frequency of each level of improvement category. It highlights
varying perceptions among respondents regarding the degree of improvement in job satisfaction, with many
considering it to be moderate, some perceiving it as high, and a smaller portion perceiving it as low.

Count of How much has your job satisfaction improved as a
result of participating in skill development programs?

Not improved

Significantly improved

Moderately improved

o
(€]
=
o
=
8]
N
o

25 30 35

Figure 4.7: Improvement distribution Chart
Table 4.8: Anal ves are offered by The AEC Associates
for its employees?' column to calculate the frequency of each type of program category
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Skill Development Program Type Frequency
Training workshops 23
Mentorship programs 13
Others 9
Online learning platforms 8
Professional certification courses 8 In summary,

analyzes the "What types of skill development programs or initiatives are offered by The AEC Associates for its
employees?' column to determine the frequency of each type of program category. It provides insights into the variety
of skill development initiatives provided by The AEC Associates, which is essential for understanding their impact
on employee job satisfaction.

Count of What types of skill development programs or
initiatives are offered by The AEC Associates for its
employees?
others I
Training workshops | .
Professional certification courses | R NRREG
Online learning platforms _

Mentorship programs [

0 5 10 15 20 25

Figure 4.8 Skill Development distribution Chart L )
Table 4.9: Analy: relopment practices in enhancing

your professional growth and competence?' column to calculate the frequency of each rating category.
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Effectiveness Rating Frequency
Highly effective 51
Moderately effective 7
Not effective 2

In summary,examines the 'How would you rate the effectiveness of the current skill development practices in
enhancing your professional growth and competence?' column to determine the frequency of each rating category. It
provides insights into employees' perceptions regarding the effectiveness of current skill development practices in
fostering their professional growth and competence, which is crucial for understanding their impact on job
satisfaction at The AEC Associates.

Count of How would you rate the effectiveness of the
current skill development practices in enhancing your
professional growth and competence?

(blank)
Not effective [}
Moderately effective || NG
Highly effective [Jij

Highly effective |

Figure 4.9 Effectiveness Rating distribution Chart
Table 4.10: Analyze . 8 ole and responsibilities at The

AEC Associates?' column to calculate the frequency of each satisfaction level category.
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Satisfaction Level Frequency
Satisfied 36
Neutral 15
Dissatisfied 9
In summary,

analyzes it provides insights into employees' satisfaction levels with their current roles and responsibilities, indicating
varying perceptions among respondents, with many reporting positive changes, some expressing uncertainty, and a
smaller portion not observing such changes. Understanding these perceptions is essential for assessing the impact of
skill development practices on employee job satisfaction at The AEC Associates.

Count of On a scale of 1 to 5, how satisfied are you with
your current role and responsibilities at The AEC
Associates?

(blank)

Dissatisfied

Neutral

Dissatisfied

B
satisfied |

Table 4.11: An: Figure 4.10 Current Rol Satisfaction Level distributions Chart :and organizational culture at The
AEC Associate. - , , o o - ~gory.

;e o
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Satisfaction Level Frequency
Satisfied 49
Neutral 6
Dissatisfied 5

Total Rows: 4 Total Columns: 2

In summary, the provides insights into employees' satisfaction levels regarding the workplace environment and
organizational culture, which are crucial factors influencing employee job satisfaction at The AEC Associates.
Understanding these perceptions is essential for assessing the impact of skill development practices on overall job
satisfaction.

Count of How satisfied are you with the overall work
environment and organizational culture at The AEC
Associates?

(blank)

Dissatisfied

Neutral

i

satisfied |
]
|

Dissatisfied

0 10 20 30 40 50 60

Table 4.12: Any Figure 4.11 Work Environment distributions Chart he organization?' column
to calculate the
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Response Frequency
Yes 41
Not Sure 14
No 5

Total Rows: 4 Total Columns: 2

In summary, It provides insights into employees' perceptions regarding the recognition and appreciation of their
contributions within The AEC Associates. Understanding these perceptions is vital for gauging the impact of skill
development practices on employee job satisfaction at the organization.

Count of Do you feel valued and appreciated for your
contributions within the organization?

45
40
35
30
25
20
15
10

(€]

No Not Sure Yes Yes (blank)

Figure 2.12 Contribution distributions Chart

Table 4.13: Analyze the 'Have you participated in any skill development programs offered by The AEC Associates in
the past year?' column to calculate the frequency of participation
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Participation Status Frequency
Yes 51
No 6
Not Sure 2
Not sure 1

Total Rows: 5 Total Columns: 2

In summary, many respondents provides insights into the extent of employee engagement with skill development
initiatives within the organization. Understanding employee participation in these programs is essential for assessing
their impact on job satisfaction at The AEC Associates.

Count of Have you participated in any skill development
programs offered by The AEC Associates in the past year?

60
50
40
30
20

10

0 - |

No Not Sure Yes Not sure Yes (blank)

Figure 2.13 Participation Status distributions Chart

Table 4., i, isiciyon wiv v yuu avur wiue tioov o uvruivpiaine prugimns aeve pussaVEly impacted your job
satisfaction?' column to calculate the frequency of each response category.
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Response Frequency
Yes 51
No S
Not Sure 3
Not aware 1

Total Rows: 5 Total Columns: 2

In summary, many respondents determine the frequency of each response category. It provides insights into
employees' perceptions regarding the influence of skill development programs on their job satisfaction.
Understanding these perceptions is crucial for assessing the effectiveness of skill development practices in enhancing
employee job satisfaction at The AEC Associates.

Count of Do you feel that these skill development programs
have positively impacted your job satisfaction?
60

50
40
30
20

10

0 I —

No Not Sure Yes Not aware (blank)

Figure 2.14 Positively Impact Job Satisfaction distributions Chart
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RESULT AND FINDING

1. Participation in Skill Development Programs:

e Many employees have joined skill development programs, like training workshops, at The AEC Associates.
After attending these programs, employees feel happier with their jobs and see progress in their careers.

2. Types of Programs:
e The most common skill development program provided by The AEC Associates is training workshops.

3. Perception of Effectiveness:

Employees think that the skill development programs work well.

They feel respected and valued for the work they do at the company.

In summary, employees at The AEC Associates have engaged in skill development programs, particularly training
workshops, which they believe have positively impacted their job satisfaction and career advancement. They feel
supported and appreciated by the company for participating in these programs.
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CHAPTER-5

CONCLUSIONS & RECOMMENDATIONS

CONCLUSION

Conclusion for a master's thesis on the "Impact of Employee Skill Development Practices on Employees' Job
Satisfaction at The AEC Associates," it is essential to summarize the key findings and implications of the study. The
conclusion should reinforce the significance of the research, highlight the practical implications, and suggest avenues
for future research. Here is a sample conclusion for your thesis:

In conclusion, this study has delved into the crucial relationship between employee skill development practices and
employees' job satisfaction at The AEC Associates. Through a comprehensive analysis of the data collected, it is
evident that investing in employee skill development positively influences job satisfaction levels within the
organization. The findings underscore the importance of continuous training and development programs in enhancing
employee morale, engagement, and overall job satisfaction.

Furthermore, the results of this study have practical implications for HR managers and organizational leaders at The
AEC Associates. By recognizing the impact of skill development initiatives on job satisfaction, they can tailor
training programs to meet the specific needs and aspirations of their employees. This, in turn, can lead to higher
retention rates, improved performance, and a more positive work environment.

Looking ahead, future research in this area could explore the long-term effects of employee skill development on
organizational outcomes such as productivity, innovation, and employee turnover. Additionally, investigating the role
of technology in enhancing skill development practices and its impact on job satisfaction could provide valuable
insights for organizations striving to stay competitive in today's dynamic business landscape.

In conclusion, the findings of this study highlight the importance of prioritizing employee skill development practices
to foster a satisfied and motivated workforce at The AEC Associates. By investing in continuous learning and
development opportunities, organizations can not only enhance job satisfaction levels but also drive overall
performance and success in the long run.

RECOMMENDATION

Key Insights:

1. Participation in Skill Development Programs: Most employees have taken part in skill development programs.
Many of them have noticed positive changes in their job satisfaction and career growth.

2. Types of Programs: The most common type of skill development program offered by The AEC Associates is
training workshops.

3. Perception of Effectiveness: Employees generally believe that the skill development programs are effective. They
feel appreciated for their efforts at work.
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Recommendations for Further Research:

1. Understanding Training Workshops: It would be beneficial to look closely at what makes training workshops
effective. What specific aspects of these workshops help employees the most?

2. Exploring Online Learning and Certification Courses: Fewer employees seem to participate in online learning
platforms and professional certification courses. It could be useful to find out why and what can be done to encourage
more participation in these programs.

3. Digging Deeper: While employees report high levels of effectiveness and improved job satisfaction, it would be
valuable to dive deeper into why this is the case. Qualitative research methods, like interviews or focus groups, could
help uncover the details behind these perceptions.

By exploring these areas further, The AEC Associates can gain a better understanding of how to enhance their skill
development programs and ensure they continue to positively impact their employees' satisfaction and growth.

LIMITATIONS

"While exploring the impact of employee skill development practices on job satisfaction at The AEC Associates, it's
important to acknowledge certain limitations inherent in the analysis. Firstly, the research heavily relies on self-
reported data from employees, which may be subject to bias or social desirability effects, potentially leading to an
overestimation of the perceived benefits of skill development initiatives. Additionally, the scope of the study is limited
to a specific organizational context, potentially limiting the generalizability of the findings to other industries or
organizational settings. Moreover, the study may face challenges in accurately measuring the long-term effects of
skill development programs on job satisfaction, as factors such as turnover rates, external market dynamics, and
changing job demands may influence employees' perceptions over time. Despite these limitations, the research
provides valuable insights into the relationship between skill development practices and job satisfaction at The AEC
Associates, laying the groundwork for further inquiry and targeted interventions to enhance employee engagement
and organizational performance."
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CHAPTER-7
APPENDICE

QUESTIONNAIRE

Sample questions with response options for a questionnaire designed to Employee Skill Development Practices and
Job Satisfaction:

Section 1: Respondent Information
1.1 Gender:
- Male
- Female
- Other
1.2 Age:
- 18-25
-26-35
- 36-45
- 46-55
- 56 and above
1.3 Occupation:
- Managerial/Executive
- Professional/Technical
- Administrative/Support Staff
- Skilled Labor
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- Other

Section 2: Factors Influencing Success or Failure

2.1 perception of the effectiveness of the skill development practices offered by your organization Contribution to
personal growth

- Not effective
- Moderately effective
- Highly effective
2.2 Influence on career advancement
- Not effective
- Moderately effective
- Highly effective
Section 3: Impact on Job Satisfaction
3.1 Have you experienced any changes in job opportunities as a result of participating in skill development programs?
- Yes
- No
- Not Sure
3.2 How much has your job satisfaction improved as a result of participating in skill development programs?
- Not improved
- Moderately improved

- Significantly improved

Section 4: Assessing Current Employee Skill Development Practices
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4.1 What types of skill development programs or initiatives are offered by The AEC Associates for its employees?
- Training workshops
- Mentorship programs
- Online learning platforms
- Professional certification courses
- Others

4.2 How would you rate the effectiveness of the current skill development practices in enhancing your professional
growth and competence?

- Not effective
- Moderately effective
- Highly effective
Section 5: Measuring Employees' Job Satisfaction
5.1 On a scale of 1 to 5, how satisfied are you with your current role and responsibilities at The AEC Associates?
- Dissatisfied
- Neutral
- Satisfied
5.2 How satisfied are you with the overall work environment and organizational culture at The AEC Associates?
- Dissatisfied
- Neutral
- Satisfied
5.3 Do you feel valued and appreciated for your contributions within the organization?
- Yes
- No
- Not Sure
Section 6: Examining the Relationship Between Skill Development Practices and Job Satisfaction
6.1 Have you participated in any skill development programs offered by The AEC Associates in the past year?
- Yes

- No
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- Not sure
6.2 Do you feel that these skill development programs have positively impacted your job satisfaction?
- Yes
- No
- Not aware

Thank you for participating in this survey! Your input is valuable for our research on the evaluation of carbon credit
projects in developing countries.
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