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Abstract 

 

Training and development have become essential components of modern Human Resource Management practices. 

Organizations invest heavily in employee training programs to enhance productivity, improve performance, and 

maintain competitive advantage. The present study examines the impact of training and development on employee 

performance at Infosys Ltd., one of the leading IT companies in India. 

 

The research uses both primary and secondary data to analyze employee perception regarding training effectiveness. 

Primary data was collected through structured questionnaires distributed among employees. The study evaluates 

whether training programs improve technical skills, productivity, motivation, and job satisfaction. 

 

The findings reveal that training programs significantly improve employee performance, enhance productivity, and 

contribute to organizational success. The study concludes that organizations must adopt continuous and need-based 

training programs to develop a skilled workforce. 
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INTRODUCTION 

 

In the modern competitive business environment, organizations face rapid technological changes, increasing 

globalization, and intense competition. Human resources play a crucial role in achieving organizational success. 

Employees’ knowledge, skills, and abilities determine how effectively organizations respond to changing market 

demands. 

 

Training and development have become strategic tools for improving employee performance and organizational 

productivity. Training refers to the systematic process of enhancing employees’ knowledge and skills required to 

perform specific job tasks. Development, on the other hand, focuses on long-term growth and prepares employees for 

future responsibilities. 

 

In the Information Technology industry, continuous training is essential because technology evolves rapidly. 

Companies must continuously upgrade employee skills to remain competitive. 

 

Infosys Ltd. is one of the leading multinational IT companies that invests heavily in employee learning and 

development. The organization operates one of the world’s largest corporate training centers in Mysuru. The training 

programs include technical training, leadership development, and digital learning systems. 

 

This study examines how training and development programs influence employee performance at Infosys Ltd. 
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LITERATURE REVIEW 

 

Training and development have been widely studied in the field of Human Resource Management. 

 

According to Gary Dessler, training helps employees develop job-related competencies that improve performance and 

productivity. Edwin Flippo defined training as the process of increasing employee knowledge and skills for doing a 

particular job. 

 

Human Capital Theory suggests that organizations investing in employee education and training gain higher 

productivity and competitive advantage. Similarly, Peter Senge’s Learning Organization Theory emphasizes continuous 

learning as a key factor in organizational growth. 

 

Several studies have shown that training programs significantly improve employee productivity and job satisfaction. 

Employees who receive regular training demonstrate improved performance and increased motivation. 

 

Research in the IT sector indicates that continuous training helps employees adapt to new technologies and improves 

project efficiency. Leadership development programs also contribute to better managerial effectiveness and decision-

making. 

However, some studies highlight challenges such as lack of training relevance, insufficient practical exposure, and 

inadequate evaluation of training outcomes. These gaps indicate the need for structured and need-based training 

programs. 

OBJECTIVES OF THE STUDY 

 

• To understand the concept of the hybrid work model 

 

• To identify the advantages of hybrid work arrangements 

 

• To examine the challenges faced by organizations in hybrid work environments 

 

• To analyze employee perceptions regarding hybrid work 

 

• To suggest strategies for improving hybrid work implementation 

 

RESEARCH METHODOLOGY 

 

Research methodology refers to the systematic process used to collect, analyze, and interpret data in order to achieve 

the objectives of the study. The present study uses a descriptive and analytical research approach to examine the 

impact of training and development programs on employee performance at Infosys Ltd. The descriptive approach 

helps in understanding employee perceptions regarding training effectiveness, while the analytical approach helps in 

examining the relationship between training programs and employee performance. 

 

The study is based on both primary and secondary sources of data. Primary data was collected through structured 

questionnaires distributed among employees working in different departments. The questionnaire included questions 

related to training participation, skill development, productivity improvement, and employee satisfaction with training 

programs. Secondary data was collected from various sources such as human resource management books, research 

journals, company reports, and official websites. 

 

A convenience sampling technique was used to select the respondents for the study. A total of 120 employees were 

considered as the sample size for the research. The respondents included software engineers, team leaders, project 

managers, and trainees working in the organization. The data collected from respondents was analyzed using 
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percentage analysis and graphical representation to understand patterns and trends in employee responses. 

 

The collected data was processed using MS Excel for preparing tables and charts to present the findings clearly. The 

analysis focused on identifying how training programs influence employee skills, productivity, motivation, and overall 

job performance. The research also examined employee satisfaction levels and the effectiveness of existing training 

programs. Through this methodology, the study aims to evaluate the overall impact of training and development 

initiatives on employee performance and organizational effectiveness. 

 

 

DATA ANALYSIS AND FINDINGS 

 

The data collected from employees of Infosys Ltd. was analyzed to understand the impact of training and development 

programs on employee performance. The responses indicate that the majority of employees actively participate in 

training programs organized by the organization. 

The training sessions help employees enhance their technical knowledge and professional skills. 

 

Most respondents reported improvement in their work efficiency after attending training sessions. Training programs 

also contribute to increased productivity and better performance at the workplace. Employees believe that continuous 

learning helps them stay updated with new technologies and improves their confidence in performing job 

responsibilities. 

 

In addition, employees expressed a high level of satisfaction with the training programs provided by the organization. 

These programs not only improve technical competencies but also enhance soft skills such as communication, 

teamwork, and problem-solving abilities. However, some employees mentioned challenges such as limited time for 

training due to project deadlines and the need for more practical learning opportunities. 

 

The summary of employee responses regarding training and development impact is presented in Table 1. 

 

Table: Employee Responses on Impact of Training and Development 

 

Category Number of 

Employees 

Percentage (%) 

Training Participation 95 79% 

Skill Improvement 

After Training 

90 75% 

Productivity 

Improvement 

85 71% 

Satisfaction with 

Training Programs 

88 73% 

 

The table shows that a large proportion of employees believe that training programs positively influence their 

performance and productivity. This indicates that effective training initiatives contribute significantly to employee 

development and organizational success. 

 

Findings 

 

The study produced several important findings: 

 

• Training programs significantly improve employee performance. 

• Technical training has the highest impact on productivity. 
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• Training increases employee motivation and job satisfaction. 

• Employees perceive training programs positively. 

• Continuous learning contributes to organizational success. 

 

However, employees also reported some challenges such as lack of time for training due to project deadlines and 

limited practical exposure. 

RECOMMENDATIONS 

 

Based on the findings, the study proposes several recommendations: 

 

1. Conduct regular training needs assessments to design relevant programs. 

2. Introduce personalized learning paths for employees with different skill levels. 

3. Increase practical and hands-on training sessions. 

4. Use modern learning technologies such as AI-based learning platforms and virtual simulations. 

5. Provide flexible training schedules for employees with project deadlines. 

6. Link training programs with career growth and promotion opportunities. 

 

Implementing these recommendations can significantly improve training effectiveness. 

 

CONCLUSION 

 

Training and development play a crucial role in improving employee performance and organizational productivity. 

The study demonstrates that structured training programs at Infosys Ltd. positively influence employee skills, 

motivation, and work efficiency. 

Employees who participate in training programs show higher productivity, better job satisfaction, and improved career 

prospects. Continuous learning also helps organizations adapt to technological changes and maintain competitive 

advantage. 

 

Therefore, organizations must treat training and development as a strategic investment rather than a cost. By 

implementing need-based and continuous training programs, companies can develop a highly skilled workforce and 

achieve long-term organizational success. 
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