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ABSTRACT

Work culture has always been considered one of the most important determinants of employee behaviour, satisfaction,
and organizational success. This research paper aims at analysing the impact of work culture on employee motivation
by considering the most important aspects of work culture, including leadership style, communication, organizational
values, reward systems, and work environment. This paper has used both primary and secondary sources of data for the
purpose of analysis. Primary data has been collected through a structured questionnaire, while secondary data has been
collected through journals, books, and the Internet.

Work culture has a major impact on employee behaviour, satisfaction, and motivation. This paper aims at analysing the
most important aspects of work culture in the context of employee motivation. The study also highlights the importance
of a positive workplace culture in enhancing employee engagement, productivity, and retention, while a negative culture
results in dissatisfaction and low performance.

The findings have revealed that a positive workplace culture plays a vital role in boosting employee motivation,
productivity, and job satisfaction. On the other hand, a negative workplace culture results in low employee productivity,
stress, and high employee turnover. The study ends with recommendations to firms on how to transform the workplace
culture to enhance employee motivation.

KEYWORDS: Workplace Culture, Employee Motivation , Leadership style, Reward Systems.

INTRODUCTION

In the modern corporate world, organizations are not just rated based on their financial performance; rather, they are
rated based on their performance in managing their human resources. Employees are considered the backbone of any
organization; their motivation is a vital factor in reaching organizational goals.

Workplace culture is defined as a set of values, beliefs, norms, and practices that influence the behaviour and attitude of
employees in an organizational setting. It encompasses different factors like leadership style, communication style, and
organizational policies.

Employee motivation is defined as a level of enthusiasm and willingness of employees to perform their duties efficiently.
It can be intrinsic and extrinsic.

The success of any organization depends on how well it can motivate its employees and keep their engagement and
talent. Among the most vital factors that influence the behaviour and attitude of employees is the culture of the
workplace. Workplace culture has been defined as the set of values, beliefs, norms, and practices that govern the way
employees relate to one another, cooperate, and work in the organization. On the other hand, employee motivation has
been defined as the desire or need of employees to effectively perform their tasks in the organization. In addition,
employee motivation could also be intrinsic, which involves personal growth, self-fulfilment, employee recognition, and
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satisfaction. On the other hand, extrinsic motivation could be in the form of employee gain, promotion, and reward.
Therefore, if the workplace culture matches the aspirations, needs, and values of the employees, it acts as a catalyst for
employee motivation.

The relationship between workplace culture and employee motivation is significant not only for the well-being of
employees but also for the survival of the organization.

Organizations that have a good workplace culture are able to attract and retain top human capital, foster innovation, and
build strong market reputations. On the other hand, organizations that have a poor workplace culture are associated with
high employee turnover, absenteeism, and productivity.

The findings of this study will be of great value to managers, human resource managers, and policymakers in creating a
workplace that is not only instrumental in achieving organizational goals but also one that creates a workplace
environment where employees feel appreciated, motivated, and committed. In the long run, organizations that strive to
build a strong corporate culture will be able to gain a competitive advantage in terms of employee performance and
satisfaction, examine employee views on corporate culture, the challenges faced by organizations in building a positive
corporate culture, and how corporate culture can be aligned with the motivational needs of employees.

This research aims to understand how workplace culture affects employee motivation and what are the main factors that
build a motivating workplace culture.

REVIEW OF LITERATURE

Work culture and employee motivation are areas that have been extensively explored in Human Resource Management.

Several researchers have emphasized that employee performance is significantly affected by organizational culture. A
culture that is employee-friendly is likely to encourage employees to give their best to the organization.

Research has revealed that leadership is a significant contributor to employee motivation in terms of workplace culture.
Leaders who follow a democratic leadership style are likely to motivate their employees more than those who follow an
autocratic leadership style.

Another significant contributor to employee motivation is communication. Transparent communication is likely to
minimize conflicts in the workplace, thus enhancing employee motivation.

Research has revealed that a reward and recognition culture is crucial in keeping employee motivation high.

In addition to this, a healthy and positive working environment that fosters a good work-life balance is also a major
contributor to employee satisfaction and motivation.

1.Siddiqi & Jamal (2025) studied the role of organizational culture in instilling a sense of identity and belonging in the
lives of employees and how this directly affects their level of motivation.

2.Mubintaj et al. (2024) conducted a literature study to understand the role of organizational culture and environment in
influencing workers’ attitude and motivational levels, considering the complexity of this influence on employee
performance.

3.Budiman (2024) conducted a research study to understand the influence of organizational culture and service
motivation on employee performance and concluded that a positive organizational culture can increase employee
productivity by as much as 35%.
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4.Hadinata & Chalidyanto (2024) conducted a research study to understand the influence of organizational culture and
commitment on work motivation and concluded that organizational culture and commitment have a positive influence
on employee motivation.

5. .Wiyono et al. (2025) discussed the impact of Environmental, Social, and Governance factors on employee
performance and well-being, highlighting the importance of integrating sustainability into organizational strategies to
enhance employee performance.

6.Priyanti et al. (2025) discussed the relationship between transformational leadership, organizational culture, and
employee engagement, revealing that transformational leadership has a significant positive relationship with
organizational outcomes through mediating factors such as organizational culture.

7.Sabuhari et al. (2025) discussed transformational leadership and work engagement in relation to innovative work
behaviour, with organizational justice serving as a moderator.

8.Sulistamtama et al. (2024) highlighted the significance of intrinsic motivation in enhancing employee performance,
work engagement, and innovation in the workplace.

9.Puryati & Djamil (2024) discussed the relationship between organizational culture, motivation, and employee
performance, revealing that motivation has a significant positive relationship with employee performance.

10.FoEh & Sinaga (2025) highlighted the significance of motivation, organizational culture, and work environment in
enhancing employee performance, with job satisfaction serving as a mediator.

RESEARCH OBJECTIVES
o To analyze the relationship between workplace culture and employee motivation
o To identify key cultural factors influencing employee motivation
o To examine the impact of leadership, communication, and work environment on motivation
o To evaluate employee perceptions regarding workplace culture
o To suggest measures for improving workplace culture.

RESEARCH METHODOLOGY

Research Design

This study adopts a descriptive research design, which focuses on describing the characteristics of workplace culture
and its impact on employee motivation.

Data Collection Methods

Primary Data: Collected through structured questionnaires distributed to employees
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Secondary Data: Collected from books, journals, research articles, and online sources
Sample Size

The study includes responses from 100-200 employees working in different organizations.
Sampling Technique

Convenience sampling method has been used due to time and accessibility constraints.
Tools for Data Analysis

Percentage analysis

Tables and charts

DATA ANALYSIS & INTERPRETATION

This would be a detailed analysis and interpretation of the data collected to assess the impact of the culture in the
workplace on employee motivation.

The dataset has responses from diverse demographics, mostly the young professionals age group (around 45%), followed
by 26-30 years (25%), less than 20 years (15%), 31-35 years (10%), and above 35 years (5%). Similarly, the gender ratio
follows 55% females, 40% males, and 5% prefer not to say.

The variables in the questionnaire include 20 items on Likert scales, such as types of workplace cultures, influence of
the physical environment, employee satisfaction, and the impact on employee motivation and performance.

The types of cultures in the workplace include collaborative (35%), competitive (25%), innovative (20%), hierarchical
(10%), and traditional (10%).

The physical environment has a significant influence on employee motivation for 50% of the total participants, a
moderate influence for 30%, and no influence for 20%.

Table: Employee Perception on Workplace Culture
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Interpretation

Workplace culture has a profound impact on employee outcomes, as shown by the survey Strong associations between
collaborative cultures, leadership trust, and performance improvement provide direct avenues for organizational
improvement. Results challenge all null hypotheses: culture is a significant motivator (reject H1), improvement efforts
increase effectiveness (reject H2), positive environment increases engagement (reject H3). Organizations must focus on
leadership development (40% motivator), recognition systems (15% dissatisfaction driver).

The data indicates that:

. A majority of employees believe that fair organizational policies positively impact motivation.
. High levels of trust in management lead to better employee engagement.

. Work pressure has a mixed impact, with some employees feeling demotivated.

. Ethical practices within the organization significantly influence employee motivation.

Table : Descriptive Statistics

Sentiment Analysis by Key Metric
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Recognition Satisfaction Supervisor Support Teamwork Boost

Descriptive Statistics

Recognition satisfaction is very satisfied 30%, satisfied 35%, neutral 20%, dissatisfied 15%. Supervisor support is very
supportive 25%, supportive 40%, neutral 20%, unsupportive 15%. Teamwork is a great motivator for 45%, slight
motivator 30%, not a motivator at all 25%. Growth opportunities are a significant motivator for 40%, moderate motivator
35%, very little motivator 25%. These values suggest a moderate to high level of positive perceptions, rejecting the null
hypothesis of no effect. Communication satisfaction is excellent 20%, good 40%, average 25%, poor 15%. Trust in
management is mostly/completely trust 50%, neutral 30%, rarely/do not 20%. Organizational commitment is highly
committed 40%, committed 30%, neutral 20%, less/not 10%. If the culture changes for the better, 50% expect a
significant increase in motivation, 30% moderate, 10% no change, 10% unsure/decrease.
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Table : Cross-Tab Insights

Improvement Areas: Citing Frequency vs. Motivation Impact

% Citng
BN Expocted Motivation Boost (%)

Percentage (%)
8 8 8

3

Communication Recognition

Cross -Tab Analysis Interpretation

Low trust" (25%) is associated with "no impact/reduces performance" 60% vs. "high trust" 20%. Poor/Very Poor
Communication (20%) is associated with "low commitment" 50%. In competitive cultures, stress caused by pressure is
35%, while in collaborative cultures it is 15%. "Significant improvement" in terms of expectations: 60% get significant
motivation boost with leadership solution. Older respondents (>35 years) 5% prefer rule-based cultures more (30%).

RESULTS & FINDINGS

“Workplace culture”" has a significant impact on "performance improvement" for 60% and "boosts motivation" for 80%
of the respondents who expect improvement with "enhancements." Collaborative (35%) and innovative (20%) cultures
perform better than "hierarchical/traditional”" (20%) cultures by 70% compared to 42% "significantly improves." The
current distribution of organizational cultures is as follows: Collaborative (35%, n=88), Competitive (25%, n<63),
Innovative (20%, n=50), Hierarchical (10%, n=25), Traditional (10%, n=25). Similarly, the distribution of the most
desired organizational culture is as follows: Employee-centric (30%), Performance-driven (25%), Innovation-focused
(20%), whereas "Rule-oriented" and "Authority" cultures are the least desired.

Findings

. Workplace culture has a direct impact on employee motivation

. A positive leadership style boosts employee motivation

. Satisfying communication in the workplace is essential to generate trust and satisfaction
. Employees are highly motivated by recognition and reward programs
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CONCLUSION

The conclusion that is drawn is that the workplace culture has a direct and significant influence on the employee
motivation levels within the organization. Organizations that work towards creating a positive and supportive work
culture within the work environment are more likely to enhance employee satisfaction and productivity within their
organizations.

Not only does a positive work culture motivate employees within an organization, but it also has a positive impact on
organizational success.

The conclusion that is drawn is that the workplace culture has a significant influence on the employee motivation levels
within the organization. A positive work culture does not only enhance organizational success, but also employee
satisfaction and productivity within an organization.

Organizations should work towards creating a positive work culture within their organizations. This can be done by
improving leadership and communication styles within the work environment.

Not only does a positive work culture motivate employees within an organization, but it also has a positive impact on
organizational success
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