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Abstract: 

The National Education Policy (NEP) 2020 marks a 

transformative shift in India’s educational landscape, 

aiming to create an inclusive, flexible, multidisciplinary, 

and skill-oriented system aligned with 21st-century 

needs. Replacing the 34-year-old National Policy on 

Education (1986), NEP 2020 introduces structural, 

curricular, and governance reforms across school and 

higher education. One of its landmark changes is the 

restructuring of the school system into a 5+3+3+4 

curricular and pedagogical framework, emphasizing 

foundational literacy and numeracy, early childhood 

care and education (ECCE), and experiential learning. 

The policy promotes mother tongue/regional language 

as the medium of instruction at least until Grade 5, 

enhancing cognitive development and cultural 

rootedness. 

At the higher education level, NEP 2020 advocates 

multidisciplinary education, flexible entry and exit 

options, the Academic Bank of Credits (ABC), and the 

establishment of the Higher Education Commission of 

India (HECI) to streamline regulation. The policy seeks 

to increase the Gross Enrolment Ratio (GER) to 50% by 

2035 and emphasizes research and innovation through 

the creation of the National Research Foundation (NRF). 

Vocational education integration from the school level 

aims to reduce the gap between academic knowledge 

and employability skills. 

The policy also prioritizes teacher training and 

professional development, digital education, equity and 

inclusion, and the use of technology through initiatives 

like the National Educational Technology Forum 

(NETF). By focusing on holistic and multidisciplinary 

learning, critical thinking, creativity, and competency-

based assessment, NEP 2020 intends to shift from rote 

memorization to conceptual understanding. 

The impact of NEP 2020 is expected to be far-reaching, 

including improved learning outcomes, enhanced access 

and equity, strengthened research culture, and greater 

global competitiveness of Indian institutions. However, 

effective implementation, adequate funding, 

infrastructure development, and capacity building 

remain crucial for realizing its objectives. Overall, NEP 

2020 represents a comprehensive reform agenda aimed 

attransforming India into a knowledge-based society and 

global education hub. 

 

Keywords: National Education Policy 2020, 

Educational Reforms, Multidisciplinary Education, , 

Higher Education Commission of India,Equity and 
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Introduction: 

The National Education Policy (NEP) 2020 is a major 

reform introduced by the Government of India to 

transform the country’s education system. Approved by 

the Union Cabinet on 29 July 2020, it replaces the 

earlier National Policy on Education of 1986 (revised in 

1992). NEP 2020 is the first comprehensive education 

policy of the 21st century and aims to make education 

more holistic, flexible, multidisciplinary, and aligned 

with the needs of the modern world. 
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The policy seeks to address key challenges such as rote 

learning, unequal access to quality education, outdated 

curriculum structures, and low enrolment rates in higher 

education. It emphasizes foundational literacy and 

numeracy, skill development, critical thinking, and the 

use of technology in teaching and learning. NEP 2020 

also promotes inclusive education by ensuring access, 

equity, affordability, quality, and accountability at all 

levels. 

Overall, the policy aims to create an education system 

that develops creative, ethical, and competent 

individuals who can contribute to national development 

and global progress. 

Overview of NEP 2020: 

NEP 2020 envisions an India where education fosters 

critical thinking, creativity, and global competitiveness, 

targeting universal access from pre-primary to higher 

education. It shifts from a 10+2 structure to a 5+3+3+4 

model, emphasizing foundational literacy, 

multilingualism, and vocational integration from early 

stages. 

Key pillars include access, equity, quality, affordability, 

and accountability, with goals like 100% Gross 

Enrolment Ratio (GER) by 2030 and 50% in higher 

education. By February 2026, implementation has 

advanced through initiatives like NIPUN Bharat, 

showing literacy gains from 58% to 70% in targeted 

schools. 

Key Educational Reforms: 

NEP 2020 introduces structural changes to promote 

experiential learning over rote memorization. Board 

exams become low-stakes with semester-based 

assessments, and PARAKH establishes national 

standards for holistic evaluation.Vocational education 

integrates from Grade 6, alongside coding and 

internships, preparing students for industry needs. 

Technology via NETF and DIKSHA platforms enhances 

digital learning, though rural digital divides persist. 

Teacher reforms include a 4-year integrated B.Ed. and 

National Professional Standards for Teachers (NPST), 

with ongoing training reaching millions by 2026. 

Multidisciplinary Education 

NEP 2020 champions multidisciplinary education: to 

break subject silos, allowing students to mix arts, 

sciences, and vocational courses. This fosters holistic 

development, critical thinking, and adaptability via 

flexible curricula and choice-based 

credits.Undergraduate programs offer multiple entry/exit 

points: 1-year certificate, 2-year diploma, 3-year or 4-

year degrees, supported by the Academic Bank of 

Credits (ABC). By 2026, many universities have rolled 

out 4-year multidisciplinary degrees, enhancing 

employability and innovation. 

Institutions must evolve into multidisciplinary 

universities (MERUs), integrating professional fields 

like law and agriculture. Impacts include improved 

problem-solving skills, though faculty training gaps 

remain. 

Higher Education Commission of India: 

The Higher Education Commission of India (HECI) 

replaces fragmented regulators like UGC, AICTE, and 

NCTE with a single umbrella body for "light but tight" 

oversight. Comprising four verticals—General 

Education Council (GEC), Higher Education Grants 

Council (HEGC), National Accreditation Council 

(NAC), and National Higher Education Regulatory 

Council (NHERC)—it focuses on standards, funding, 

accreditation, and regulation.Announced for phased 

rollout by 2025-2029, HECI enables tech-driven 

monitoring, performance-based funding, and global 

university campuses in India. As of 2026, bills are 

tabled, promising streamlined governance and 

internationalization. 

This reform aims to boost research via the National 

Research Foundation (NRF) and raise GER to 50%, 

curbing commercialization through audits. 
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Equity and Inclusion Measures: 

Equity and inclusion target socially and Economically 

Disadvantaged Groups (SEDGs), including girls, 

transgender students, and rural populations. A Gender 

Inclusion Fund supports female and transgender 

education, while Special Education Zones (SEZs) 

prioritize underserved areas. 

Scholarships, cash transfers, bicycles for transport, and 

counselors improve attendance. Vernacular languages as 

mediums up to Grade 8 ensure accessibility, alongside 

support for Children with Special Needs (CWSN).By 

2026, these have reduced gender gaps and brought 2 

crore out-of-school children back via open schooling, 

though rural-urban disparities linger. 

Impacts of NEP 2020 Reforms: 

School Education Impacts. 

Foundational reforms via NIPUN Bharat have boosted 

early literacy and numeracy, with vocational exposure 

building practical skills. Multilingualism preserves 

cultural identity while enabling English proficiency, 

improving retention among SEDGs. However, 

infrastructure and teacher readiness challenges slow full 

rollout. 

GER in school nears 100%, with better outcomes in 

critical thinking per surveys. 

Higher Education Impacts. 

Multidisciplinary flexibility via ABC has increased 

enrollment flexibility, with common NTA entrances 

standardizing admissions. HECI's framework promises 

quality elevation, evidenced by rising global rankings 

and research output via NRF. 

International campuses and open learning expand 

access, targeting 50% GER. Studies show positive 

stakeholder engagement, though funding shortfalls 

(below 6% GDP) hinder scale. 

 

 

 

 

 

Reform Area Key 

Change 

Observed 

Impact (as 

of 2026) 

Challenges 

Multidisciplin

ary 

Education  

Flexible 

credits, 

multiple 

exits 

Enhanced 

employabilit

y, skill 

diversity 

Faculty 

developmen

t gaps 

HECI  

Unified 

regulation 

Streamlined 

governance, 

tech 

integration 

Phased 

rollout 

delays 

Equity 

Measures  

SEZs, 

Gender 

Fund 

Higher 

SEDG 

enrollment 

(e.g., +12% 

literacy) 

Digital/rura

l divides  

Assessment 

Reforms  

PARAKH

, low-

stakes 

exams 

Better 

cognitive 

skills 

Resource 

shortages 

Broader Societal Impacts 

NEP 2020 aligns with Viksit Bharat@2047, fostering 

innovation and equity. Early data indicates cognitive 

gains—critical thinking up in surveyed students—and 

economic benefits via skilled workforce. Public-private 

partnerships and 6% GDP funding commitment 

accelerate progress. 
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Yet, implementation varies by state; coordinated Centre-

State efforts via National Steering Committee are key. 

Challenges in Implementation: 

Despite advances, hurdles include inadequate funding, 

digital divides, and faculty shortages. Rural areas lag in 

infrastructure, and teacher training needs scale-up. 

HECI's full operationalization awaits legislative nods. 

Stakeholder surveys highlight urban-rural perception 

gaps on inclusivity. Addressing these requires sustained 

investment and monitoring.NEP 2020's ambitious 

reforms face significant hurdles in execution, 

particularly due to India's diverse and resource-

constrained education landscape. As of 2026, progress 

varies widely, with systemic issues impeding full 

realization. 

Funding Shortfalls: 

India's education spending remains below the 

recommended 6% of GDP, limiting infrastructure 

upgrades and new programs like multidisciplinary 

universities. State governments, bearing major costs, 

grapple with fiscal constraints, leading to uneven rollout 

across regions.Rural and marginalized areas suffer most, 

as funds prioritize urban centers, delaying equity 

initiatives. 

Infrastructure Gaps: 

Outdated facilities, especially in remote areas, hinder the 

5+3+3+4 structure and digital tools like DIKSHA. The 

digital divide exacerbates this, with unequal internet 

access affecting online learning and 

assessments.Vocational labs and tech integration require 

massive investments not yet met. 

Teacher Capacity Issues: 

Over 10 lakh vacancies persist, alongside single-teacher 

schools and reliance on contractual staff. Reforms like 

4-year B.Ed. (ITEP) and continuous professional 

development (NISHTHA) face resistance due to 

inadequate training and outdated curricula.Faculty 

shortages in higher education stall multidisciplinary 

shifts, with many unprepared for holistic teaching. 

Regulatory and Coordination Barriers: HECI's 

formation is delayed by legislative hurdles and 

institutional opposition, while UGC-AICTE overlaps 

linger. Centre-state coordination falters, as states 

interpret reforms variably amid autonomy 

debates.Administrative bottlenecks and unclear 

timelines slow ABC and MERU transitions. 

Monitoring and Equity Challenges: 

Lack of precise timelines, metrics, and oversight 

hampers accountability, with data gaps in NAS/ASER 

reports. SEDGs face persistent barriers despite inclusion 

funds, including cultural resistance and urban-rural 

disparities. 

Implementation inconsistencies threaten goals like 50% 

higher GER. 

 

Challenge 

Category 

Specific 

Issues 

Examples 

from 2026 

Reports  

Financial 

<6% 

GDP 

allocation 

State funding 

disparities, 

delayed 

scholarships 

Human 

Resources 

10L+ 

vacancies 

Contractual 

teachers, 

CPD gaps in 

DIETs 

Infrastructure 
Digital 

Rural internet 

shortages, lab 
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Challenge 

Category 

Specific 

Issues 

Examples 

from 2026 

Reports  

divide deficiencies 

Governance 

Centre-

state 

friction 

HECI delays, 

regulatory 

overlaps 

Monitoring 

No clear 

metrics 

Uneven NAS 

data, 

accountability 

voids 

 

 

These challenges underscore the need for targeted 

funding, training, and federal alignment to unlock NEP 

2020's potential. 

 

Way Forward: 

• Full NEP realization demands 6% GDP 

allocation, robust HECI rollout by 2029, and 

tech equity. States must customize via task 

forces, emphasizing Indian Knowledge Systems 

alongside global standards. 

• Success stories like NIPUN Bharat prove 

potential; scaling them could position India as 

an education hub. 

• NEP 2020's reforms promise a dynamic system, 

but execution will define its legacy. 

Conclusion: 

The National Education Policy 2020 represents a 

transformative blueprint for India’s educational future. 

By promoting holistic development, multidisciplinary 

learning, institutional reform, and inclusive access, it 

seeks to align education with contemporary global 

demands while preserving Indian ethos. However, the 

policy’s success ultimately hinges on effective 

implementation, adequate financial commitment, and 

cooperative federal governance. NEP 2020 holds 

immense potential to redefine India’s education system, 

but its true impact will be measured by its execution and 

sustainability over time. 
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