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Abstract 

The post-COVID workplace has witnessed a paradigm shift in employee expectations, prompting organizations to adopt 

innovative strategies to encourage office attendance and enhance motivation. This study explores "Office Peacocking", 

a modern HR intervention where companies invest in visually appealing and comfortable office spaces—such as 

ergonomic seating, vibrant aesthetics, and enhanced amenities—to foster a motivating work environment. 

Through a mixed-method research approach, this study examines the impact of office aesthetics on employee motivation, 

job satisfaction, and productivity. Data was collected from employees across various industries, analysing their 

perceptions of workplace aesthetics post-pandemic. Statistical findings indicate a positive correlation between enhanced 

office environments and increased employee engagement. Qualitative insights further highlight how sensory experiences, 

spatial design, and workplace ambiance contribute to motivation and well-being. 

The study concludes that strategic workplace enhancements can serve as a crucial tool for HR managers in talent retention 

and employee satisfaction. Findings also suggest that organizations investing in "Peacocking Elements" create a sense of 

belonging and purpose among employees. This research provides valuable recommendations for businesses aiming to 

optimize workplace experiences in the evolving corporate landscape. 
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Introduction 

The modern workplace is evolving beyond mere functionality, with aesthetics and design playing a crucial role in shaping 

employee motivation and engagement. The COVID-19 pandemic significantly altered how employees perceive office 

spaces, increasing expectations for comfort, flexibility, and a more engaging work environment. As organizations navigate 

this shift, the concept of Office Peacocking has emerged (Sombret, 2024). The word office peacocking has two distinct 

meanings. 

First, Office Peacocking refers to enhancing office aesthetics and infrastructure to create an appealing and motivating 

workspace. This involves thoughtful office design, incorporating elements such as vibrant interiors, ergonomic furniture, 

collaborative spaces, and wellness amenities to foster a positive work environment. The idea is that a well-designed office 

can improve employee morale, increase job satisfaction, and enhance overall productivity. 

The second interpretation of Office Peacocking describes a behavioral trend where employees choose to work on-site to 

increase visibility and career opportunities. In this sense, employees deliberately spend more time in the office, believing 

that face-to-face interactions with leadership and colleagues can enhance their professional standing and lead to greater 

recognition. 
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While both meanings exist in workplace discussions, this study focuses exclusively on Office Peacocking as an HR-driven 

strategy to enhance workplace aesthetics and, in turn, boost employee motivation. It explores how a well-designed, 

visually appealing office can inspire employees, encourage engagement, and improve overall workplace motivation. By 

examining the impact of Office Peacocking on employee motivation, this research offers insights into how organizations 

can create work environments that not only attract employees but also keep them engaged and productive. 

Problem Statement 

The COVID-19 pandemic has reshaped workplace dynamics, leading to widespread adoption of remote and hybrid work 

models. As organizations aim to encourage employees to return to the office, the concept of "office peacocking" -creating 

aesthetically appealing, comfortable, and engaging workspaces has emerged as a promising strategy to enhance employee 

motivation and engagement. 

However, despite its growing prominence in corporate practice, there is limited to no academic research exploring the 

effectiveness of such office peacocking. This lack of evidence-based insights leaves organizations uncertain about the 

actual impact of office aesthetics on employee behaviour, productivity, and well-being. 

Moreover, HR departments play a pivotal role in integrating such initiatives into broader employee engagement strategies. 

By aligning office design with employee needs and preferences, HR can drive motivation and satisfaction while fostering 

a sense of belonging in the workplace. 

This study seeks to examine the influence of office peacocking on employee motivation in the post-pandemic era, 

emphasizing the critical role of HR in creating work environments that inspire and engage employees 

Review of Literature 

Employee motivation is crucial for workplace productivity and job satisfaction. It is linked to corporate strategies (Ahmad 

et al., 2024) and fosters long-term commitment (Biswal et al., 2024). However, sustaining motivation post-pandemic is 

challenging due to evolving work structures (Kannamma & Krithika, 2024). The COVID-19 crisis accelerated digital 

transformation, reshaping employee engagement models (Sharma & Kumar, 2024). 

AI-driven HRM is enhancing talent acquisition, training, and performance management (Dhinakaran et al., 2023). 

However, concerns about data biases and ethical governance persist (Subramanian & Riya, 2024). Balancing automation 

with human-centric HR practices remains critical. Meanwhile, workforce preferences have shifted towards flexibility, as 

employees show reluctance to return to traditional offices (Griszbacher, 2023). In the Indian IT sector, rigid return-to-

office mandates have led to dissatisfaction (Narasimha & Neena, 2024). The shift from traditional HR practices to a data-

driven approach has further strengthened employer branding and streamlined hiring processes, ultimately contributing to 

a motivated workforce (Gayathri, 2023). 

The physical work environment significantly impacts motivation. Office design elements such as lighting, ergonomics, 

and collaborative spaces enhance productivity (Rahman et al., 2024). Post-pandemic office trends prioritize wellness and 

flexibility (Nagaiti, 2023), while environmental factors like proper lighting contribute to workplace satisfaction (Rasouli 

Kahaki et al., 2022). AI-powered HR tools are addressing retention challenges through predictive analytics and 

personalized learning modules (Biswal et al., 2024). 

Existing research highlights the critical role of employee motivation, workplace environment, and HR practices in shaping 

productivity and engagement. Studies have examined various aspects such as remote work, office design, lighting, and 

greenery, all of which contribute to employee well-being and performance. Additionally, HR interventions continue to 

evolve to align with the changing needs of the modern workforce. As organizations navigate the post-pandemic era, 

fostering a work environment that enhances both motivation and efficiency remains a key priority. 

http://www.ijsrem.com/
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Research Objectives 

The following are the objectives of this research, which aims to explore and evaluate the impact of Office Peacocking on 

employee motivation in the post-COVID workplace: 

1. To examine the impact of office peacocking on employee motivation. 

2. To analyze the role of HR in implementing Office Peacocking as a strategic intervention. 

Research Hypotheses 

● H₀ (Null Hypothesis): Office Peacocking (enhancing office aesthetics and infrastructure) as an HR 

intervention does not have a significant impact on employee motivation in the post-COVID workplace. 

● H₁ (Alternative Hypothesis): Office Peacocking as a modern HR intervention has a significant positive 

impact on employee motivation in the post-COVID workplace. 

Research Methodology 

This study employs a mixed-methods research approach, integrating both quantitative and qualitative data collection 

techniques to analyze the impact of Office Peacocking on employee motivation in the post-COVID workplace. The 

primary data collection method is a structured survey targeting employees who have experienced office environments 

before, during, and after the pandemic. A total of 203 responses were gathered, incorporating closed-ended Likert scale 

questions, multiple-choice options, and an open-ended question to capture detailed insights into workplace aesthetics and 

motivation. 

Additionally, secondary data from existing literature, industry reports, and scholarly articles on workplace design and 

employee motivation provide a theoretical foundation, contextualizing the primary findings. 

The study identifies Office Peacocking and HR’s role in workspace design as independent variables, examining their 

influence on employee motivation—the dependent variable. By analyzing relationships between these factors, the research 

aims to assess how office aesthetics contribute to motivation, productivity, and engagement. The mixed-methods approach 

ensures a comprehensive understanding of both statistical trends and personal experiences, enabling meaningful 

conclusions and practical recommendations for HR-driven workplace design strategies. 

 

Data Analysis 

1) Reliability Test 

The reliability test was conducted using Cronbach’s Alpha to assess the internal consistency of variables—Employee 

Motivation, Office Peacocking, and HR’s Role in Office Peacocking. With a Cronbach’s Alpha coefficient of 0.77, the 

test confirms good reliability, indicating that responses across these variables are consistent. This ensures that the study’s 

measures are stable and suitable for further statistical analysis. The results reinforce the idea that workplace aesthetics 

significantly impact employee motivation, with HR playing a crucial role in implementing these enhancements. 

2) Factor Analysis 

Factor analysis was performed to explore the underlying structure of the data and assess whether the variables converge 

into a common factor. The analysis revealed that the first factor explains 74.3% of the total variance, while two 

components together account for 92.7% of the variance. High loadings for Employee Motivation (0.77), HR’s Role in 

http://www.ijsrem.com/
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Office Peacocking (0.91), and Office Peacocking (0.90) suggest a strong association between workspace aesthetics, HR 

interventions, and motivation. These findings confirm that office aesthetics are not just a superficial aspect but a structured 

HR strategy that positively impacts employee motivation and workplace engagement. 

3) Descriptive Statistics 

Descriptive statistics provided key insights into employees’ perceptions of workplace aesthetics and motivation. The high 

mean scores across variables—Employee Motivation (4.50), Office Peacocking (4.68), and HR’s Role in Office 

Peacocking (4.75)—indicate strong agreement among respondents about the significance of workplace design. The low 

standard deviations further suggest consistency in responses. These findings emphasize that employees recognize and 

appreciate HR-led efforts to enhance office aesthetics as a motivating factor in their work environment. 

4) Correlation Analysis 

a) Office Peacocking and Employee Motivation  

The Pearson correlation coefficient between Office Peacocking and Employee Motivation is 0.518, indicating a moderate 

to strong positive relationship. With a p-value of 0.000, the correlation is statistically significant at the 99% confidence 

level. This confirms that improved workplace aesthetics contribute meaningfully to higher employee motivation. 

b) HR’s Role in Office Peacocking and Employee Motivation 

 

A correlation of 0.627 was found between HR’s Role in Office Peacocking and Employee Motivation, suggesting a strong 

positive relationship. The statistically significant p-value further confirms that HR-led initiatives in workplace design have 

a measurable impact on employee engagement. These results highlight the strategic role HR plays in fostering a motivating 

and visually stimulating work environment. 

 

http://www.ijsrem.com/
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c) Employee Motivation, HR's Role in Office Peacocking, and Office Peacocking 

 

The correlation between office peacocking and employee motivation is 0.518, indicating a moderate positive relationship. 

HR’s role in office peacocking also shows a moderate positive correlation with motivation (0.529). A strong correlation 

(0.781) between HR’s role and office aesthetics highlights HR’s significant influence on workplace design. All 

relationships are statistically significant (p = .000), reinforcing the impact of HR-driven workspace enhancements on 

employee motivation and engagement. 

 

5) Regression Analysis 

a) Office Peacocking and Employee Motivation 

 

The regression analysis shows a moderate positive relationship (R = 0.52) between office peacocking and employee 

motivation, with an R² value of 0.27, indicating that 27% of the variation in employee motivation is explained by office 

aesthetics. The ANOVA results (F = 74.20, p = .000) confirm the model’s statistical significance. The regression coefficient 

(0.86, p = .000) and Beta coefficient (β = 0.52) further support the strong influence of office aesthetics on motivation. 

 

 

http://www.ijsrem.com/
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b) HR’s Role in Office Peacocking and Employee Motivation 

 

The regression model establishes a moderate positive relationship (R = 0.53) between HR’s role in office peacocking and 

employee motivation, with an R² value of 0.28, suggesting that 28% of the variance in motivation is attributable to HR-

led workplace enhancements. ANOVA results (F = 78.58, p = .000) indicate statistical significance. The regression 

coefficient (0.90, p = .000) and Beta coefficient (β = 0.53) highlight HR’s strong role in shaping motivating workspaces. 

Research Outcome and Findings  

The research confirms that Office Peacocking significantly enhances employee motivation by creating an engaging and 

productive work environment. A well-designed workplace boosts job satisfaction and organizational commitment. HR 

plays a key role in implementing these aesthetic improvements, aligning them with employee well-being and company 

goals. The findings reject the null hypothesis, validating that Office Peacocking is a strategic HR intervention that 

positively impacts motivation. While other factors like leadership and career growth may also influence motivation, this 

study establishes Office Peacocking as a valuable HR-driven strategy that fosters a sense of belonging and enhances 

workplace engagement in the post-COVID era. 

Conclusion 

This study highlights the crucial role of Office Peacocking in enhancing employee motivation, engagement, and job 

satisfaction, especially in the post-COVID workplace. A well-designed workspace fosters belonging, improves well-being, 

and strengthens organizational culture. The research confirms HR's pivotal role in implementing Office Peacocking as a 

strategic tool to boost motivation. By addressing the need for aesthetically appealing work environments, this study helps 

organizations optimize workplace design for higher productivity. While other factors like leadership and career growth 

also influence motivation, integrating Office Peacocking as a core HR strategy ensures a more engaging and productive 

work environment. 

Limitations of the Study 

This study relies on quantitative measures, which may not fully capture subjective experiences of motivation influenced 

by personal preferences and work styles. Its cross-sectional design limits insights into long-term effects, as motivation 

fluctuates due to factors like leadership and organizational changes. 

Despite these limitations, this study provides a strong foundation for understanding Office Peacocking as a strategic HR 

tool. Future research should adopt mixed-method and longitudinal approaches to offer a more comprehensive perspective 

on workplace aesthetics and employee motivation. 

http://www.ijsrem.com/
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Recommendations 

Based on the research findings on Office Peacocking and its impact on Employee Motivation, the following 

recommendations are proposed for organizations and HR professionals to enhance workplace aesthetics and optimize 

employee motivation: 

• Conduct surveys to understand aesthetic preferences and create workspaces that resonate with employees. 

• Ensure office design enhances both visual appeal and ergonomics, promoting comfort and efficiency. 

• Integrate natural elements like plants and outdoor spaces to reduce stress and boost well-being. 

• Allow employees to customize their workstations, fostering a sense of ownership and belonging. 

• Regularly update décor, layouts, and artwork to maintain a stimulating and engaging work environment. 
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