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ABSTRACT

This paper reports on a comprehensive business plan for Ambilift Pvt. Ltd.—a startup company that provides
innovative interior upliftment solutions. Based on the project-based learning method, this research presents
typical design issues in commercial and domestic settings. With virtual consultations, data-driven design, and
green design, Ambilift is positioned to offer quality interior designing to the masses. This paper is organized
in some chapters, ranging from the vision, mission, scope, service portfolio, geographic reach, technology
integration, and target market. Later chapters address problem identification, solution alignment (with a
Business Model Canvas and value proposition), team strategy, marketing strategies, and financial planning.

The final section synthesizes insights and suggests next steps towards sustainable growth.

Ambilift

" Create Your Harna at your sHode”
Ambience Uplifting Solutions

INTRODUCTION

The AmbiLift vision is to provide excellent design to everyone. Our collaboration organization is based in
Bangalore currently. Our vision is that beautifully designed spaces have the power to transform lives.
Overcoming the usual obstacles to design services, such as a lack of money, time, or experience, AmbiLift
provides the design process for all. It provides inspiring spaces for everyone. In our future utopia, individuals

would live, work, and prosper in environments that satisfy and nourish their interests. AmbiLift aims to be at
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the vanguard of an era where good and effective design is a gateway to a fulfilled and joyful existence and not

a privilege.

Interior design company AmbiLift was founded by individuals who are interested in technology, psychology,

and interior design. It focuses on sustainability, personalization, and minimalism and waste minimization and

the supply of environmental-friendly décor options. AmbiLift offers customers seeking to enhance their

interior with cost-saving sourcing solutions, mood board designs, and private consulting. In addressing

challenges of lack of exposure in design, budget, and time constraints, the company is looking to conceptualize

interactive areas for productivity and wellness. AmbiLift is the ideal choice for a broad variety of clients due

to its versatile platform, skilled interior designers, and state-of-the-art virtual consultations.

Vision & Mission

. Vision:
To be the best at inclusive, innovative, and sustainable interior design solutions, turning every living

and working space into an inspiring environment that sparks creativity and happiness

. Mission:

To remove barriers to interior design by offering customized, cost-effective, and environmentally
friendly solutions via a mix of online consultations, Al-powered recommendations, and expert
execution. The goal of Ambilift is to improve people's quality of life by creating environments that

encourage contentment and efficiency.

Scope of Services

Ambilift offers a full-spectrum service model that covers every phase of the interior design process:

. Initial Ideation and Conceptualization:

The journey begins with the creation of a mood board—a visual representation of design ideas that
captures the client’s style, color preferences, and overall ambiance. This tool serves as a foundational
step in understanding and aligning with the client’s vision.

o Virtual Consultations:

Leveraging digital platforms, Ambilift conducts virtual consultations that enable real-time
collaboration. These sessions facilitate a seamless exchange of ideas, allowing clients to communicate
their needs while designers provide expert advice without the geographical constraints of traditional
meetings.
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. Complete Project Implementation: After refining the design concept, Ambilift transitions to
full-scale project management. This stage includes sourcing quality materials, coordinating with
vendors, and managing the installation process—ensuring that the design vision is accurately executed.
. Post-Service Maintenance:

Recognizing that interior environments evolve, Ambilift provides ongoing maintenance and support

contracts. This ensures that the interiors remain aesthetically pleasing and functionally optimal over
time, adapting to changing needs or trends.

Geographic Expansion

Ambilift’s expansion strategy is designed to scale its operations while maintaining service excellence:
. Urban Market Focus:
Initially, Ambilift targets key urban markets where the need for modern, personalized interior design
is most acute. The focus on urban centers helps the company establish a strong brand presence and
operational efficiency.
. Scaling to Major Cities and Beyond:
Once a robust operational model is established, the company plans to extend its services to other major

Indian cities. Long-term, Ambilift envisions an international expansion, leveraging its digital-first
approach to cater to global markets.

Service Offerings & Technology Integration

Service Offerings

Ambilift’s services are designed to be both comprehensive and customizable:
. Customized Consultations:

Clients can choose from both virtual and in-person consultations, ensuring that the advice is tailored
to their specific requirements.

. Personalized Mood Boards & Design Concepts:

Each project begins with the creation of a unique mood board, which is then developed into a detailed
design concept reflecting the client’s individual style and functional needs.

. Project Management:

The company handles every aspect of project execution—from planning and sourcing to installation—
ensuring a smooth and cohesive process.

. Maintenance & Support Contracts:Post-implementation, Ambilift offers contracts to
maintain the design, making updates as needed and ensuring long-term satisfaction.
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. Eco-Friendly Alternatives:

Emphasizing sustainability, the company incorporates eco-friendly and sustainable design alternatives
that meet modern environmental standards.

Technology Integration

To enhance service quality and operational efficiency, Ambilift integrates advanced technologies into its
workflow:

. Virtual Consultation Platforms:

These platforms facilitate seamless communication, allowing clients and designers to collaborate in
real time regardless of their location.

. Al-Driven Design Tools:

Al algorithms analyze client data and preferences to generate personalized design recommendations,
ensuring that each solution is data-informed and highly tailored.

. Digital Mood Boards:

Interactive digital tools allow clients to visualize design concepts dynamically. These mood boards
enable real-time adjustments and refinements, enhancing client engagement and satisfaction.

. Smart Home Integration:

Ambilift’s solutions are designed to be compatible with modern home automation systems, offering
features like smart lighting and environmental controls that can enhance the overall ambiance of a
space.

Target Customers

Ambilift is strategically positioned to serve a diverse range of customer segments:

Homeowners:

For Homeowners, interior design isn't merely concerned with looks—it's a makeover process that reframes
living rooms as individualistic havens. They enjoy creating spaces that aren't only utilitarian but an expression
of their own personality and lifestyle. They look for custom solutions that accurately mirror their unique
personality and value system, thereby transforming mundane spaces into comfort areas and inspiration sites.
Ambilift's end-to-end solution of bespoke consults, computer-aided mood boards, and eco-friendly design
options directly caters to this requirement, enabling residents to achieve a harmony between functionality and

individual personality.
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Office Managers:

Office managers have the responsibility of creating spaces within the office that are productivity and employee
well-being driving forces. On this website, emphasis is laid on creating productive environments that can
facilitate collaboration, boost morale, and maximize functioning efficiency. An office that is well planned not
only optimizes space in rooms but also complements a good corporate environment. Ambilift addresses such
needs by providing design solutions with intelligent technology and environmental sustainability, thus
achieving innovative and interactive working environments that are effective for improved employee

performance.

Small Business Owners & Hospitality Venues:

Hospitality establishments and small business owners both work under the twin drivers of low cost
maintenance and effective and visually appealing experiences. This segment of customers requires cost-
effective design solutions that can significantly improve the customer experience. By providing scalable and
economical design interventions—from virtual consultations to complete project management—Ambilift
allows such businesses to enhance their brand reputation. Technology application, including digital mood
boards and Al-driven suggestions, ensures that even in budgetary constraints, the aesthetic and functional

integrity of interior spaces is not compromised.

Event Organizers:

Event organizers need temporary and thematic interior design solutions to provide memorable and engaging
ambiances. The event's nature typically requires quick changes in accordance with themes to enable the
environment to create the event's story. Ambilift's solutions, from dynamic concept design creation to versatile
installation processes, are most applicable to this segment. Through the use of interactive digital media and
modular design strategies, the firm is able to provide spaces that are not only aesthetically stunning but also

quickly reconfigurable to meet the temporal demands of event spaces.

Review of Literature

Existing research in interior design has addressed a broad array of issues cumulatively representing the
complexity involved in developing successful and effective interior environments. There have been
investigations of the integration of cultural aesthetics into current design principles. For instance, Du et al.
(2021) illustrate how Oriental design principles can practically be used in interior environments and highlight

the importance of cultural context in determining form and function. Their work makes significant comments

© 2025, IJSREM | www.ijsrem.com DOI: 10.55041/IJSREM41770 | Page 5


http://www.ijsrem.com/
https://doi.org/10.1051/E3SCONF/202127602002
https://doi.org/10.1051/E3SCONF/202127602002

2/ N3y
%g::ﬁ International Journal of Scientific Research in Engineering and Management (I[JSREM)

w Volume: 09 Issue: 02 | Feb - 2025 SJIF Rating: 8.448 ISSN: 2582-3930

regarding the way that historical motifs and spatial configurations may be adapted to modern interiors in order
to create richer experiential qualities for spaces.

Another thread of literature focuses on interior design's effect on user satisfaction and behavior. Khan et al.
(2022)explore how store ambiance and interior layout shape customers' shopping choices in Delhi-NCR. From
the authors' field work, it is determined that good retail spaces not only sway consumers' mood but also
significantly contribute to sales. This accords with the larger body of research that presents an impressive

relationship between interior aesthetics and behavioral effects in commercial contexts Farooq et al., 2020.

In sustainable design, N.G.A. et al. (2024) encapsulate the practice of interiorscaping—initiated through the

incorporation of plant life and natural materials to naturalize interiors. Their critique is on the environmental
and psychological advantages of integrating nature indoors, an activity becoming increasingly pertinent in the
face of global concerns for sustainability. There is companion to this work by Rana (2021), who investigates
passive design principles to enhance thermal comfort in naturally ventilated houses. By promoting low-energy

design, Rana's work is part of the increasing focus on creating low-energy, sustainable interiors.

Other studies have also discussed how aesthetic elements can enrich interior experience. Ibrahim and Abdel-

Tawab (2021) examine how motifs from folklore can be applied in the design of upholstery fabric, especially
in tourist villages. From their study, they determine that using culturally related motifs can enrich interior
visual narrative and help create atmosphere. Similarly, Javed (2022) also talks of the use of retro-style elements
to obtain an "old world charm” in contemporary settings such as cigar lounges, thereby highlighting how
reinterpretation of historic styles on new lines can appeal to contemporary taste.

With a focus on interior spatial organization and indoor environmental quality, Bardhan and Sarkar (2020)

report a case study of interior space optimization in Mumbai low-income tenement flats. The research
highlights the importance of design in enhancing indoor environmental quality and minimizing cooling energy

use, relevant to tropical climate urban dwellings. In yet another such study, Sarkar and Bardhan (2019) suggest

an optimal interior design system for naturally ventilated low-cost housing. Their design-path highlights the
twin advantages of environmental quality and energy savings, promoting the fundamental interdependency

among interior design, occupant comfort, and sustainability.

In addition, the impact of light on interior design has also been researched. Subarna Roy et al. (2024) examine

the effect of indoor lighting conditions on task lighting subjective preference and overall room beauty in the
context of a tertiary education environment. The authors affirm that light is not just used for utility purposes

but is also critical in determining interior spaces' mood and usability
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Accordingly, these studies demonstrate how interior design is a multifaceted practice. By synthesizing cultural,
environmental, and technological factors, interior designers are able to design spaces that are not only beautiful
but also functionally enhanced. Literature emphasizes that effective interior design is more than surface

beauty; it demands sophisticated understanding of spatial effects on human behavior and health.

PROBLEM IDENTIFICATION, SOLUTION FIT, BUSINESS MODEL CANYVAS,
VALUE PROPOSITION.

Problem Identification

Contemporary interior spaces increasingly need a level of personalization and effectiveness that traditional
design methodologies are not necessarily equipped to deliver. Numerous businesses and individuals have a
great battle attempting to convert their spaces into something that not only satisfies aesthetic appeal but also
creates improved functionality and well-being. Homeowners, for example, typically have difficulty designing
homes that are characteristic of their own tastes and lifestyle because they can no longer afford bespoke design
services. Office managers also typically have difficulty addressing the challenge of designing workplaces that
are productive and conducive to good staff morale, while small business operators and hospitality
establishments need affordable yet effective design solutions to enhance their brand image. Moreover, event
planners are faced with the need to quickly convert venues to accommodate certain themes while maintaining
a permanent and engaging setting. Conventional interior design processes, which are usually constrained by

time, finances, and a universal look, fail to meet these varied and evolving needs.
Solution Fit

Ambilift resolves these complex issues through the delivery of a converged, technology-enabled interior
design solution that directly addresses the needs of several customer groups. By the application of a
comprehensive set of services—from initial mood board development and remote consultations through to
comprehensive project management and follow-up support service guidance—Ambilift is able to bridge the
gap between traditional design houses. The focus of the company on virtual consultation websites and Al-
based design software guarantees that clients get tailored design suggestions from data and personal
preferences. In addition, digital mood board integration and smart home connectivity enable real-time design
alteration and overall project delivery improvement. This integrated solution not only satisfies clients'
functional and aesthetic requirements but also integrates green and sustainable design options, addressing the
existing requirements of environmental stewardship. Hence, Ambilift's solution is appropriately framed to

convert residential as well as commercial environments into personalized, effective, and interactive spaces.
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Problem Identification Solution Fit

Available Solutions

AmbiLift platform
offering virtual
consultations and
decor
recommendations.

Channels of Behavior

Online: Virtual
consultations and

Triggers to Act

Before: Stress,

frustration, lack of mood board

presentations.
Offline: Personalized
decor curation and
installation services.

inspiration. After:
Relaxation,
satisfaction,
improved mood.

Business Model Canvas

Ambilift is an interior design company with technology-based capabilities addressing all segments of buyers.
Its value proposition is in the form of technological upgradation, affordability, and customization. The

company strives to address every stratum of buyers with its quality designs by the vehicle of customization,
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green-ness, and technological facilitation. Multiple channels in the form of easy access through online portals,

existence on social media, direct outreach, and linkage with realty stores and décor stores are used.

Customer relationships are paramount at Ambilift, with individual service and support contracts, design and
implementation payment, a fee for project management, maintenance and support contracts, and possible
licensing of proprietary technology tools. Core resources include an existing interior designer and technologist
team, sophisticated digital technology tools, and close personal relationships with green products suppliers

and home automation technologies.

The main activities are virtual consultation, conception design, implementation and management of the
project, and ongoing innovation through sustainable design practice R&D. Strategic alliances are established
with suppliers, technology firms, and advertising firms for better delivery of service and expanding the
business scale. The main cost drivers are people cost, technology infrastructure expenditure, cost of

advertisement, and operational overhead on project implementation and customer care.

Business Model Canvas

Partners Value Propositions

e Suppliers of e Holistic ambiance

sustainable solutions

materials & e Data-driven design

technologies e Innovative technology
o Architectural integration

firms o Sustainability and Channels
e Interior design wellness focus « Direct sales team

firms e Flexible and * Online presence (website,

5 social media )

e Technology collaborative + Pariricsshine witharchiects

providers approach & interior designers

e Measurable impact * Industry events and trade
shows
Cost Structure Revenue Streams

¢ Personnel costs (Sales)

* Research & development expenses

e Material & technology procurement

o Marketing & sales expenses (website, social media)
e Overhead costs

¢ Design fees
¢ Implementation & installation fees
e Maintenance contracts

e Licensing proprietary technology

Value Proposition

Behind Ambilift's value proposition is its emphasis on reinventing interior spaces through a mix of technology,
sustainability, and customized design. Its differentiator is its end-to-end service offering that is both affordable
and extremely flexible. For homeowners, it is a living area that expresses their own unique style; for office

managers, it is about designing an area that enhances collaboration and productivity; for small business owners
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and hospitality establishments, it is a budget-friendly way to create a more memorable customer experience;
and for event planners, it ensures that theme and temporary design are implemented with precision and
panache. With the integration of cutting-edge digital equipment and technology—such as virtual consultation
software, Al recommendations, and digital mood boards with interactive experiences—Ambilift not only
simplifies the design process but also achieves a highly bespoke output meeting today's standards of
functionality and aesthetics. Additionally, consideration of green materials and sustainable design principles
also contributes to the attractiveness of Ambilift's products, in line with worldwide trends towards
sustainability. Hence, the value proposition of the company is in providing a transforming, efficient, and

sustainable interior design solution accessible to a varied clientele.

Products and Services

Affordable decorating services with

transparent pricing

= Personalized decor suggestions tailored
to client preferences

Pain Relievers Professional expertise in ambiang;

enhancement .

Gain Creators

« Affordable pricing

= Virtual consultations

« Personalized designs

« Eco-friendly options for sustainable

= Customized design

= Sustainable decor choices for
environmentally conscious customers

- Expert interior designers

- Transparent pricing

« Effortless home transformation

decorating
« Time-efficient process

Pains Gains

- High costs of - Affordable and high-

traditional interior quality decor
design - Convenience of
» Time-consuming virtual consultations
process of selecting and - Eco-friendly options
implementing decor for sustainable living
» Lack of personalization - Professional expertise
in pre-designed decor ensures the best

packages results

Customer

Jobs

= Select and customize decor
solutions

« Book a virtual consultation

« Receive expert interior design
advice

- Opt for sustainable decorating

choices

TEAM STRATEGY

Ambilift’s team strategy is designed to foster a culture of innovation, collaboration, and agility—all essential
components for successfully executing complex interior design projects. The team is organized into three core
segments: founders, advisors, and partners, with each member playing a distinct role in driving the company’s

strategic initiatives.

© 2025, IJSREM | www.ijsrem.com DOI: 10.55041/IJSREM41770 | Page 10


http://www.ijsrem.com/

2
%’*Z} International Journal of Scientific Research in Engineering and Management (I[JSREM)

w Volume: 09 Issue: 02 | Feb - 2025 SJIF Rating: 8.448 ISSN: 2582-3930

Founders:

The founders form the nucleus of Ambilift’s operational and strategic leadership. For instance, the Chief
Executive Officer (CEO), Keneesh Ramani, is responsible for setting the long-term vision and competitive
strategy, ensuring that the company remains responsive to both market demands and emerging design trends.
The CEO also coordinates key decisions related to budgeting, forecasting, and overall project execution.
Alongside the CEO, the founding team includes specialists in finance, client relations, data analytics,

marketing, and business development. Each founder is charged with a specific mandate:

. Finance Controller (Gaurav Kundekar): Oversees fiscal health, resource allocation, and

financial forecasting to support sustained growth.

. Account Manager (Jayesh Hedau): Acts as the primary client liaison, ensuring that the design

vision aligns with customer expectations and that project timelines are met.

. Data Analyst (Jithin George): Utilizes data-driven insights to refine design recommendations

and measure the impact of design interventions.

. Marketing Manager (Jyoshitha A) and Business Development Manager (Karishma A):
Collaborate to build the brand, drive customer acquisition, and expand market reach through strategic

partnerships.

Advisors:

Guided by experienced industry experts, such as Dr. Yavana Rani, the advisory board provides strategic
oversight, mentoring, and critical insights. Advisors play a pivotal role in validating design concepts,
optimizing operational processes, and ensuring that the team remains aligned with industry best practices and

emerging trends.

Partners:
The partners complement the in-house expertise by providing access to external resources, innovative
technologies, and strategic collaborations. These partnerships enable Ambilift to scale operations efficiently

and integrate cutting-edge design tools and sustainable practices into every project.

This team structure not only ensures clear accountability and defined roles but also promotes cross-functional
collaboration. The integrated approach enables the team to embrace the full spectrum of the design thinking

process—f{rom empathy with the client to the final implementation of the design solution.
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Potential Advisors for Ambilift Pvt Ltd:
Sustainability and Green Building Experts:

Organizational technical experts such as the Indian Green Building Council or research institutions
specializing in sustainable architecture may be consulted to advise on how to integrate green processes and
materials into design solutions. This is required to meet today's environmental requirements without

compromise on cost-effectiveness.
Technology and Digital Innovation Experts

Digital transformation, Al, virtual reality (VR), augmented reality (AR) experts as consultants will help
Ambilift make its technology infrastructure lean. They keep the firm's virtual consulting websites and Al-aided

design platforms up-to-date.
Business strategy and financial planning experts

Seasoned business entrepreneurs or advisory consultants with experience in startup development in the design
or creative domain can offer recommendations on business model optimization, revenue generation strategies,

and long-term financial strategy.
Market Researchers and Consumer Behavior Analysts:

Market analytics professionals and consumer behavior analysts can guide the team on changing consumer

behavior, thereby making service offerings more optimized and user interaction more predictable by segments.
Potential Strategic Partners for Ambilift Pvt Ltd:
Furniture and Decor Retailers:

Partnerships with trustworthy furniture suppliers or home furniture retailers (e.g., market leaders in the local
area) can make procurement easier and enable customers to enjoy quality products. Not only is it making large-

scale projects easily implementable for Ambilift, but also its belief in green and fashionable interiors.
Technology Providers:

Partnerships with virtual consultation platform, digital mood board application, or smart home integration
experts are required. These partnerships will be utilized further to enhance the technology of Ambilift such

that there is real-time coordination without any seams and design creative visualization.

Real Estate Developers:
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Strategic cooperation with property firms can be a win-win proposition. Developers get access to ensure the
best presentation of properties through packaged interior design solutions, while Ambilift gains exposure to a

larger base of end-users with needs for quality custom-designed interior solutions.
Sustainable Material Suppliers:

The collaboration with green and eco-friendly material businesses has the potential to allow Ambilift to fulfill
its mission of green designing. This places Ambilift ahead of existing business trends in synchronization with

customers' desire for sustainable practices.
Marketing and Advertising Agencies:

Collaboration with internet branding and advertisement businesses can enhance the visibility of Ambilift in

the market, enhance the adoption of customers, and validate the value proposition of the business.
Research Institutions and Academic Centers:

Collaboration with research centers and design schools can be the catalyst for innovation through cooperative

projects of research, student projects, and continuous enhancement of innovative design methods.
Event Management Companies:

Participating in a segment on short-term and thematic interior updates can be made possible through
collaboration with event management companies that can provide a regular flow of projects and the scope to

create dynamic, interactive areas.
MARKETING STRATEGY

Ambilift’s marketing strategy is designed to establish a strong brand presence, drive customer engagement,

and secure sustainable revenue growth, the strategy is structured around several key components:
1. Target Audience and Segmentation:

Ambilift targets diverse customer segments, including homeowners seeking personalized living
environments, office managers looking to enhance workplace productivity, small business owners and
hospitality venues requiring cost-effective yet impactful design solutions, and event organizers needing
thematic design transformations. This segmentation allows for tailored messaging and service offerings

that directly address the unique needs of each group.
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2. Positioning and Brand Differentiation:

By emphasizing a fusion of affordability, personalization, and technological innovation, Ambilift
positions itself as a pioneer in democratizing high-quality interior design. The strategy leverages virtual
consultation platforms, Al-driven design tools, and digital mood boards to reinforce a modern,

sustainable, and user-centric brand identity.
3. Channel Strategy and Communication:

The marketing mix incorporates both digital and traditional channels. Digital initiatives—such as
search engine optimization (SEO), content marketing, social media engagement (across platforms like
Instagram, Pinterest, and Facebook), and pay-per-click (PPC) advertising—work in tandem with
offline channels, including participation in industry expos, strategic collaborations with real estate
developers, and partnerships with furniture and decor retailers. This integrated approach ensures broad

reach and effective customer engagement.
4. Customer Relationship Management (CRM):

Personalized consultations, after-service support, and continuous feedback loops help cultivate long-
term relationships with clients. Through CRM tools, Ambilift can track customer satisfaction and
engagement, refine its service offerings, and leverage word-of-mouth referrals to further enhance

market penetration.
5. Performance Metrics:

Key performance indicators (KPIs) such as customer acquisition cost (CAC), customer lifetime value
(CLV), conversion rates, and digital engagement metrics are employed to monitor and optimize

marketing initiatives continuously.

FINANCIAL STRATEGY

Ambilift’s financial strategy focuses on creating a robust framework to ensure sustainability and facilitate
growth while managing risks. The financial planning, as extracted from the provided document, is based on

the following elements:
1. Diversified Revenue Streams:

Revenue is generated through multiple channels, including design and implementation fees, full-scale

project management charges, ongoing maintenance and support contracts, and potential licensing of
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proprietary design technologies. This diversified approach mitigates risks and creates multiple income

avenues.
2. Cost Management and Operational Efficiency:

The cost structure is divided into fixed and variable costs. Fixed costs include personnel, technology
investments, marketing expenditures, and operational overhead. Variable costs are largely driven by
material procurement and project-specific expenses. Detailed break-even analysis suggests that
completing approximately 12 projects in the first year is crucial to covering these costs, setting a

foundation for future profitability.
3. Financial Projections and Funding:

With a projected annual revenue growth rate of 25% and controlled expense escalation, the strategy
forecasts a gradual transition from initial losses to positive EBITDA. Funding strategies include
personal investments from the founding team, bank loans, and potential angel or venture capital

funding, ensuring sufficient capital to support scaling operations and continuous innovation.
4. Risk Mitigation and Financial Resilience:

Emphasis is placed on maintaining liquidity, optimizing cash flows, and implementing rigorous cost
controls. This conservative financial approach ensures that Ambilift can navigate market uncertainties
and invest strategically in growth opportunities

Start-up Costs:

-Office Space: X10,00,000

(Lease for approximately 600 sq ft to serve as the central design and consultation studio.)

-Partnership Contract with Key Suppliers: X7,50,000

(Agreements with furniture, decor, and material suppliers to ensure a steady supply of quality, sustainable
products.)

-Initial Inventory: 32,00,000

(Procurement of essential design samples, decor items, and digital tools necessary for prototyping and
presentation.)

-Marketing and Promotion: 33,00,000

(Costs associated with brand launch, digital marketing campaigns, and participation in industry events.)
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-Website and Mobile App Development: 22,50,000

(Development of a user-friendly digital platform for virtual consultations, design presentations, and project
tracking.)

Total Start-up Costs: 325,00,000

B. Revenue Projection

Average Design Service Commission: X8,000 per project

(This is the fee earned as a commission for each interior design project managed by Ambilift.)

Number of Design Projects per Month per Design Hub: 5 projects

Expected Number of Design Hubs in the First Year: 10

Monthly Revenue Calculation:

Per hub: 28,000 x 5 =340,000

For 10 hubs: 240,000 x 10 =X4,00,000 per month

Annual Revenue: 24,00,000 x 12 =348,00,000

C. Profit Making Projection per Design Project

To establish a profit benchmark per design project, consider the following scenario:
. Market Rate for Interior Design Services: 350,000
. Ambilift’s Service Offering Price: 345,000

. Assumed Profit Margin: 30%

For a market rate of 350,000, a 30% margin would yield a profit of *15,000. When Ambilift offers the service
at 345,000, a 30% margin approximates to a profit of:

. Profit per Project: 30% of 345,000 =313,500
Within this profit, the distribution is assumed as:

. Service Providers’ Share (Designers/Vendors): 62% (= %8,370)
. Ambilift’s Commission: 38% (= %5,130)

D. Profit and Loss Statement (Year 1)
Annual Revenue: 248,00,000

Annual Expenses: Assume ongoing operational expenses of approximately 3,00,000 per month
-Total Annual Expenses = %3,00,000 x 12 =%36,00,000
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Net Profit: *48,00,000 — %36,00,000 = %¥12,00,000

E. Break-Even Analysis

. Fixed Costs (Start-up Costs): 325,00,000
. Contribution Margin:
Annual Revenue —  Annual Variable Costs (here, the ongoing  expenses)

=348,00,000 — 236,00,000 = X12,00,000
. Break-Even Point:

Total Fixed Costs (FC)
BEP =

Contribution Margin

=325,00,000 /X12,00,000 ~ 2.08 years (approximately)

CONCLUSION

Ambilift is an organization that transforms the interior design business through the implementation of a three-
dimensional approach of creative marketing, strong financial projections, and effective team synergy. The
marketing strategy focuses on differentiated customer segments utilizing digital as well as conventional media
platforms for establishing a strong brand name and keeping customers in ongoing contact. The financial
strategy focuses on differentiated revenues and cost control mechanism, maintaining profitability within a

short span.

The team-based approach trains the firm to excel, by tapping into the capabilities of a committed core team,
strategic advisors, and operation partners. The design thinking cyclical method gives all projects accuracy and
responsiveness, and the incorporation of new technologies, including Al-driven design software, digital mood

boards, and virtual consulting platforms, keeps up with trends of digital transformation and sustainability.

This hybrid strategy places Ambilift in a unique position to provide creative interior design solutions that are
not only superior aesthetically but also operationally efficient, setting the stage for the company to excel in a
competitive marketplace. By outdoing and meeting the changing needs of its diverse clientele, Ambilift is well

placed to continue expanding and innovating.
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