e "-’3\
P : e : : .
@ﬁ‘” International Journal of Scientific Research in Engineering and Management (IJSREM)
w Volume: 09 Issue: 04 | April - 2025 SJIF Rating: 8.586 ISSN: 2582-3930

Project Hub — A Project Management Platform

Yash Chavan, Pranesh Shirodhkar, Kunal Rathod, Prof.Ashwini Gaikwad

Abstract

ProjectHub is a web-based project management application designed to streamline team collaboration, task management,
and time tracking. Built with modern web technologies including React.js, Node.js, and MongoDB, ProjectHub supports
agile workflows and fosters community interaction, empowering teams to achieve better project outcomes.

1. Introduction

Effective project management is essential for delivering successful outcomes in today’s dynamic work environments.
Traditional methods often fall short in promoting real-time collaboration and efficient communication. ProjectHub
addresses these gaps by providing a centralized platform that integrates project tracking, time management, and
community features.

2. Objectives
o To develop a full-stack web application for project management.
o To integrate collaboration tools to enhance team communication.
o To implement a time tracking mechanism for productivity analysis.
. To offer community features for networking and peer support.

3. System Architecture

Frontend: React.js

. Component-based structure: Ensures reusability and modularity.
. Styled Components: For scoped, dynamic styling within components.
. Material-Ul: Provides a sleek and responsive user interface.

Backend: Node.js with Express.js

. RESTful API: Facilitates CRUD operations and frontend-backend communication.

. Authentication: JWT-based secure login and session handling.

. Email services: Powered by Nodemailer for notifications and invitations.
Database: MongoDB

. Schema-less design: Enables flexibility in handling dynamic project data.

. Collections: Users, Projects, Tasks, TimeLogs, Messages, CommunityPosts.
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4. Features

4.1 Project Management

. Create, edit, and delete projects and tasks.
. Assign tasks to team members with deadlines and priorities.
. Monitor project progress with status indicators and Kanban boards.

4.2 Team Collaboration

o Real-time messaging within projects.
. Comments on tasks for better context.
. Role-based access control.

4.3 Community Building

o Community forums for discussion.

o Sharing tips, questions, and project showcases.
4.4 Time Tracking

. Start/stop timers for tasks.

. Visual analytics for time spent per project/user.

5. Benefits

. Increased Productivity: Through focused task tracking and time analytics.

. Improved Communication: Via real-time messaging and project discussion threads.

. Better Project Outcomes: With transparency in task progress and ownership.

. Increased Collaboration: Through integrated teamwork and shared goals.

. Networking Opportunities: By fostering a community of project managers and developers.
6. Technologies Used
Technology Purpose
React.js Frontend framework

Styled Components Styling React components
Material-UI UI components

Node.js Backend runtime
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Technology Purpose
Express.js API server framework
MongoDB NoSQL database
Nodemailer Email notifications and invites

7. Conclusion

ProjectHub effectively integrates project management and community-building functionalities to support modern teams.
Its scalable and modular architecture enables future enhancements such as Gantt charts, mobile responsiveness, and third-

party integrations.

8. Future Scope

. Mobile app version (React Native or Flutter).

. Integration with tools like Slack, GitHub, and Trello.
. Al-driven task suggestions and productivity insights.
. Offline support and PWA features.
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