
         
          International Journal of Scientific Research in Engineering and Management (IJSREM) 

                       Volume: 10 Issue: 04 | April - 2026                            SJIF Rating: 8.659                                     ISSN: 2582-3930                                                                                                                 

 

© 2026, IJSREM      | https://ijsrem.com                                 DOI: 10.55041/IJSREM59040                                           |        Page 1 
 

Role of HR in Managing Gig Workers and the Freelance Economy 
 

Author: Amisha Tapodhan And Sujal Pandey 

Co. Author: Proff. Santosh Gaikwad 

Abstract 

The gig economy and freelance work have expanded rapidly due to technological advancements, digital platforms, and 

the growing demand for flexible work arrangements. Organizations increasingly rely on gig workers and freelancers to 

access specialized skills, reduce costs, and enhance operational efficiency. However, managing such a workforce 

presents challenges related to communication, engagement, performance evaluation, and legal compliance. 

This study examines the role of Human Resource (HR) management in effectively managing gig workers and 

freelancers. It focuses on key HR functions such as recruitment, onboarding, communication, performance management, 

compensation, and policy development. The research is based on primary data collected through a structured 

questionnaire from respondents including students, professionals, and individuals familiar with gig work. 

The findings highlight that HR plays a critical role in ensuring the effective integration and management of gig workers 

through clear policies, transparent communication, fair compensation, and efficient performance monitoring. While the 

gig economy offers benefits such as flexibility, cost savings, and access to diverse talent, it also presents challenges like 

job insecurity, communication gaps, and reduced organizational commitment. 

Overall, the study emphasizes the need for organizations to adapt and redesign HR strategies to manage gig workers 

effectively and ensure long-term sustainability in a dynamic work environment. 

1. Introduction 

In recent years, the nature of employment has undergone a significant transformation due to the combined impact of 

globalization, digitalization, and changing workforce expectations. Traditional employment models, which were 

primarily based on full-time, long-term roles, are gradually being replaced by more flexible and dynamic work 

arrangements. One of the most prominent developments in this context is the emergence and rapid growth of the gig 

economy. 

The gig economy refers to a labor market characterized by short-term contracts, freelance assignments, and project-

based work instead of permanent employment. Individuals working in this system, commonly known as gig workers or 

freelancers, offer their services on a temporary basis, often through digital platforms. This model has gained popularity 

across various industries, including information technology, marketing, content creation, logistics, and consulting. 

From an organizational perspective, the gig economy offers several advantages. It allows companies to reduce fixed 

labor costs, access specialized skills, and respond quickly to changing business demands. Organizations can scale their 

workforce up or down depending on project requirements, thereby improving efficiency and competitiveness. On the 

other hand, workers are increasingly attracted to gig opportunities due to the flexibility, independence, and work-life 

balance they provide. 

Despite these benefits, managing gig workers presents several challenges. Unlike traditional employees, gig workers are 

not directly integrated into the organizational structure, which can lead to issues such as communication gaps, lack of 

engagement, limited loyalty, and difficulties in performance evaluation. Additionally, concerns related to job security, 

legal compliance, and worker rights further complicate the management of gig and freelance workforces. 
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In this evolving scenario, the role of Human Resource (HR) management becomes highly critical. HR professionals are 

responsible for developing effective strategies to recruit, manage, and retain gig workers while ensuring alignment with 

organizational goals. This includes designing appropriate policies, establishing clear communication channels, 

implementing performance management systems, and ensuring fair and ethical work practices. 

Furthermore, HR must balance organizational efficiency with worker satisfaction by creating a supportive environment 

for gig workers, even though they are not permanent employees. This requires innovation in HR practices and the 

adoption of technology-driven solutions for workforce management. 

The primary objective of this study is to examine the role of HR in managing gig workers and freelancers. The study 

also aims to identify the key benefits and challenges associated with the gig economy and to understand how HR 

practices can be adapted to effectively manage a flexible and diverse workforce. 

2. Literature Review 

The concept of the gig economy has attracted significant attention from researchers in recent years due to its impact on 

traditional employment structures and workforce management practices. Arne L. Kalleberg (2018) examined the 

transformation of employment relationships and highlighted the growing shift toward non-standard forms of work, 

including gig and freelance arrangements. The study emphasized that while such work offers flexibility and autonomy, 

it also raises concerns related to job security and income stability. Similarly, Valerio De Stefano (2016) focused on the 

legal and regulatory challenges of gig work, noting that gig workers often fall outside traditional labor protections, 

thereby increasing the need for structured HR policies to ensure fairness and compliance. 

Further research by Alex J. Wood et al. (2019) explored the working conditions in the gig economy and found that 

although workers benefit from flexibility and independence, they frequently face issues such as inconsistent income, 

lack of employment benefits, and performance pressure driven by digital rating systems. Supporting this, Broughton et 

al. (2018) concluded that organizations gain advantages such as cost reduction and workforce flexibility through gig 

work, but they must also address challenges related to worker engagement, motivation, and loyalty. 

The importance of effective management of flexible workers was highlighted by Susan J. Ashford, Bill George, and R. 

E. Blatt (2007), who emphasized the need for trust-building and clear communication between organizations and gig 

workers. In the context of technological advancement, Arun Sundararajan (2016) and Andrei Hagiu discussed how 

digital platforms have enabled the growth of the gig economy by connecting employers with freelancers efficiently, thus 

transforming workforce management practices. 

Moreover, Thomas L. Friedman (2014) highlighted the rise of the on-demand workforce, explaining how organizations 

increasingly prefer short-term hiring models to remain competitive in a dynamic environment. Peter J. Kuhn and Afsaneh 

Maleki (2017) further explored online labor markets and pointed out that gig workers depend heavily on digital 

reputation systems, which influence their job opportunities and earnings. 

Additionally, Joshua Healy, Daniel Nicholson, and Andrej Pekarek (2017) focused on the challenges faced by gig 

workers, including lack of job security, limited social protection, and absence of long-term career growth. Similarly, 

International Labour Organization (2018) reported that gig workers often experience inconsistent pay and longer 

working hours, emphasizing the need for fair compensation practices and transparent policies. 

The role of technology in managing gig workers was further analyzed by Alex Rosenblat (2018), who discussed how 

algorithmic systems control worker performance on digital platforms, raising concerns about transparency and fairness. 

James Duggan et al. (2020) highlighted that HR functions must evolve to manage remote and independent workers 

effectively by adopting digital tools and innovative management practices. 
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Furthermore, Gretchen M. Spreitzer, Kim S. Cameron, and Lyndon Garrett (2017) examined both the benefits and risks 

of gig work, concluding that while it promotes flexibility and autonomy, it can also reduce employee engagement and 

organizational commitment. Peter Cappelli and J. R. Keller (2013) emphasized the importance of structured HR policies 

in managing contract-based workers effectively. 

Finally, Jeroen Meijerink and Anne Keegan (2019) concluded that organizations must redesign traditional HR practices, 

including recruitment, training, and performance management, to suit the unique nature of gig work. Their study 

highlights that adapting HR strategies is essential for effectively integrating gig workers into organizational systems and 

ensuring long-term sustainability. 

3. Research Gap 

Although the gig economy has been widely studied, limited research focuses on the specific role of Human Resource 

(HR) management in managing gig workers and freelancers. Most studies highlight the benefits of flexibility and cost 

efficiency but do not clearly explain how HR practices can be adapted for this type of workforce. In addition, challenges 

such as communication gaps, performance monitoring, and policy implementation are not discussed in detail. Therefore, 

this study aims to address this gap by examining the role of HR and suggesting ways to improve the management of gig 

workers. 

4. Research Objectives (Expanded Within Same Points) 

1. To understand the role of HR in managing gig workers 

This objective focuses on analyzing the evolving role of Human Resource management in handling gig 

workers and freelancers within organizations. It includes understanding how traditional HR functions such as 

recruitment, selection, onboarding, communication, training, and performance management are adapted to suit 

the needs of a flexible and project-based workforce. The study also examines how HR ensures coordination 

between gig workers and full-time employees to maintain organizational efficiency and productivity. 

2. To identify benefits of hiring freelancers and gig workers 

This objective aims to explore the various advantages organizations gain by employing gig workers and 

freelancers. It includes analyzing benefits such as cost reduction due to the absence of long-term financial 

commitments, increased flexibility in workforce management, access to a diverse pool of specialized talent, 

faster completion of projects, and the ability to scale the workforce up or down based on business 

requirements. The study also considers how gig work contributes to innovation and operational efficiency. 

3. To analyze challenges faced by HR while managing gig workers 

This objective focuses on identifying the key challenges encountered by HR professionals in managing gig 

and freelance workers. These challenges include communication gaps due to remote working arrangements, 

lack of organizational commitment among gig workers, difficulties in monitoring performance, issues related 

to data security and confidentiality, and complexities in ensuring legal and regulatory compliance. It also 

examines the lack of job security and its impact on worker motivation and engagement. 

4. To suggest strategies for effective management of gig workforce 

This objective aims to propose practical and effective strategies that HR departments can implement to 

manage gig workers efficiently. These strategies include developing clear policies and contracts, using digital 

tools for communication and performance tracking, ensuring timely and fair compensation, creating 

engagement initiatives, and maintaining transparency in work processes. The study also suggests that 

organizations should adopt flexible HR practices and innovative approaches to integrate gig workers into the 

organizational framework. 
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5. Research Methodology 

Research Design: Descriptive research design 

The study is based on a descriptive research design, which is used to describe and analyze the current trends, behaviors, 

and perceptions related to gig and freelance work. This design helps in understanding how HR practices are applied in 

managing gig workers and how respondents perceive the gig economy. It enables the researcher to present a clear picture 

of the existing situation without manipulating any variables, making it suitable for this study. 

 

Data Collection: 

Primary data for the study was collected through a structured questionnaire designed to gather relevant information from 

respondents. The questionnaire included multiple-choice and close-ended questions to ensure clarity and ease of 

response. It was distributed through online platforms such as Google Forms, allowing respondents to participate 

conveniently. The questions were designed to capture information related to awareness, experience, and perceptions of 

gig work and HR practices. 

Sample Size: 

The study is based on a sample size of 59 respondents, which includes students, working professionals, HR personnel, 

and individuals who are aware of or have some knowledge about gig and freelance work. The sample size is considered 

sufficient to identify general trends and patterns related to the research topic and to draw meaningful conclusions from 

the collected data. 

Sampling Technique: 

The study uses a convenience sampling method, where respondents were selected based on their availability and 

willingness to participate in the survey. This method was chosen due to time constraints and ease of data collection. 

Although it may not fully represent the entire population, it provides useful insights into the perceptions and experiences 

of individuals regarding gig work. 

Tools Used: 

The data collected through the questionnaire was analyzed using simple statistical tools such as percentage analysis and 

graphical representation. Percentage analysis was used to interpret the distribution of responses and identify trends 

among respondents. Graphical tools such as pie charts and bar graphs were used to present the data in a visually clear 

and understandable manner, making it easier to interpret and analyze the results effectively. 
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6.0 Data Analysis and Interpretation 

 

6.1 HR Roles in Managing Gig Workers 

 

 

Interpretation: 

 

The analysis indicates that HR departments primarily focus on recruitment and policy formulation while managing 

gig workers, as these are the foundational aspects of engaging a flexible workforce. Recruitment processes are often 

streamlined and technology-driven to quickly identify and onboard skilled freelancers for short-term assignments. Policy 

management plays a crucial role in defining clear terms of engagement, responsibilities, payment structures, and 

compliance requirements, ensuring smooth coordination between the organization and gig workers. 

In addition to these, training and performance monitoring are also identified as important HR responsibilities. 

Although gig workers are typically hired for their expertise, minimal onboarding or task-specific training is necessary 

to align them with organizational goals and expectations. Performance monitoring, often supported by digital tools and 

feedback systems, helps HR ensure quality output and timely completion of tasks. Overall, the findings highlight that 

HR functions are evolving to become more flexible, technology-oriented, and outcome-focused in managing gig workers 

effectively. 
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6.2 Benefits of Gig Workforce for Organizations 

 

Interpretation: 

 

The findings reveal that flexibility and cost savings are the most significant advantages of hiring gig workers for 

organizations. Flexibility allows companies to scale their workforce according to project requirements, enabling them 

to respond quickly to changing business needs without the burden of long-term commitments. This is particularly 

beneficial in dynamic industries where demand fluctuates frequently. 

Cost savings emerge as another major benefit, as organizations can reduce expenses related to salaries, employee 

benefits, office space, and long-term employment obligations. Additionally, hiring gig workers provides access to a 

diverse pool of specialized talent, allowing organizations to bring in expertise for specific tasks or projects without 

investing in full-time hiring. This enhances productivity and innovation while maintaining operational efficiency. 

Overall, the gig workforce supports organizations in achieving agility, efficiency, and competitiveness in the modern 

business environment. 
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6.3 Challenges in Managing Gig Workers 

 

Interpretation: 

 

The analysis highlights that communication issues and lack of commitment are the most common challenges faced 

by HR while managing gig workers. Communication gaps often arise due to remote working arrangements, lack of face-

to-face interaction, and differences in time zones, which can lead to misunderstandings, delays, and reduced coordination 

between team members. 

Lack of commitment is another significant challenge, as gig workers are not permanently associated with the 

organization and may prioritize multiple projects simultaneously. This can affect their level of engagement, 

accountability, and long-term alignment with organizational objectives. Additionally, HR may face difficulties in 

monitoring performance, ensuring data security, and maintaining consistency in work quality. 

These challenges indicate the need for HR departments to implement strong communication systems, clear guidelines, 

and effective performance tracking mechanisms to manage gig workers efficiently. Addressing these issues is 

essential for maximizing the benefits of the gig workforce while minimizing potential risks. 
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6.4 Strategies for effective management of gig workforce 

 

Interpretation: 

The graph on Strategies for Effective Management of Gig Workforce highlights the most important approaches 

organizations can use to manage gig workers effectively. Incentives & Rewards and Inclusion in 

Communication (35.6% each) emerge as the top strategies, indicating that recognition and clear communication play a 

key role in improving engagement and building trust among gig workers. 

Work Flexibility (33.9%) and Timely Payment & Fair Contracts (30.5%) are also highly significant. These factors 

directly impact worker satisfaction, as gig workers value independence and financial security. Providing flexible work 

options along with fair and timely compensation helps organizations maintain strong working relationships. 

Regular Feedback (25.4%) holds moderate importance, while Skill Development (18.2%) and Talent Pool 

Creation (20.0%) are less emphasized. This suggests that organizations currently focus more on short-term performance 

rather than long-term development. 

Overall, the graph shows that combining flexibility, fair pay, and effective communication is essential for successful gig 

workforce management. 
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7. Hypothesis Testing 

H0: HR practices do not significantly influence the management of gig workers. 

H1: HR practices significantly influence the management of gig workers. 

Based on the analysis of the collected responses, it is observed that HR practices such as clear policy formulation, 

effective communication systems, structured recruitment processes, and performance monitoring mechanisms 

have a strong impact on the management of gig workers. Respondents indicated that organizations with well-defined 

HR policies and transparent communication channels are better able to manage gig workers efficiently, ensuring timely 

task completion and maintaining work quality. 

The data also suggests that HR involvement plays a crucial role in addressing common challenges associated with gig 

work, such as lack of coordination, reduced engagement, and performance inconsistency. Proper HR practices help in 

establishing clarity regarding roles, expectations, and deliverables, which improves accountability among gig workers. 

Furthermore, effective communication between HR and gig workers enhances trust and reduces misunderstandings, 

thereby improving overall work efficiency. The presence of structured HR systems also supports better integration of 

gig workers into organizational processes, even though they are not permanent employees. 

Therefore, based on the findings of the study, the null hypothesis (H0) is rejected, and the alternative hypothesis (H1) 

is accepted, indicating that HR practices significantly influence the effective management of gig workers and 

freelancers. This highlights the critical role of HR in ensuring the success and sustainability of gig workforce models 

in modern organizations. 

8. Results and Findings Overview 

The present study aimed to understand the role of Human Resource Management in managing gig workers and 

freelancers, particularly in the context of organizations such as Zydus Lifesciences and Aara Groups. The findings of 

the survey and data analysis provide several insights into the perceptions, challenges, and opportunities associated with 

gig work. 

First, the demographic analysis revealed that the majority of respondents belonged to the younger age group, particularly 

below 25 years. This indicates that younger individuals are more aware of and interested in gig and freelance work 

opportunities. The gender distribution of respondents was almost balanced, suggesting that gig work appeals to both 

male and female participants equally. 

The study also found that a large proportion of respondents are familiar with the gig and freelance economy, although 

not all have direct experience with gig work. This suggests that while awareness about gig work is high, actual 

participation is still developing. 

Flexibility emerged as the most significant advantage of gig or freelance work. Respondents highlighted the ability to 

control their work schedules and choose projects as the primary reason for preferring gig work. Other benefits identified 

included higher income opportunities, work-life balance, and exposure to diverse work experiences. 

In terms of HR functions, performance management was identified as the most critical aspect of managing gig workers. 

Since gig workers are typically engaged for short-term assignments, organizations need effective performance evaluation 

mechanisms to ensure productivity and accountability. 
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The study also revealed that organizations mostly provide training opportunities to gig workers on an occasional basis 

rather than regularly. This indicates that although companies recognize the importance of skill development, structured 

training programs for gig workers are still limited. 

Engagement of gig workers is largely influenced by incentives, rewards, and inclusion in organizational communication. 

Respondents emphasized that recognizing contributions and maintaining transparent communication can significantly 

improve engagement levels. 

Another major finding is that organizations face several challenges when managing gig workers. The most significant 

challenge identified was lack of control and supervision due to the remote and flexible nature of gig work. 

Communication barriers and issues related to job security were also highlighted. 

Technology was found to play an important role in managing gig workers. Tools such as HR analytics, digital platforms, 

and communication systems help organizations coordinate tasks, monitor performance, and maintain interaction with 

gig workers. 

Overall, the findings indicate that the gig economy is gradually becoming an important component of modern workforce 

structures. However, organizations must develop structured HR policies, communication systems, and performance 

management practices to effectively manage gig workers. 

9.  Limitations of the Study 

Although the study provides valuable insights into the role of HR in managing gig workers and freelancers, it is subject 

to certain limitations. 

Firstly, the sample size used in the study is relatively small, consisting of only 59 respondents. A larger sample size 

could have provided more comprehensive and generalizable results. 

Secondly, a significant proportion of respondents were students. While students may have awareness about gig work, 

their limited professional experience may affect the depth of insights related to organizational HR practices. 

Another limitation is the geographical constraint of the study. The research primarily focuses on respondents associated 

with specific regions and organizations, which may not fully represent the global or national gig workforce. 

Additionally, the study relies largely on self-reported data collected through questionnaires and surveys. Such responses 

may sometimes be influenced by personal perceptions or biases. 

Time constraints also limited the scope of the research. A longer research period could have allowed for deeper analysis 

and more extensive interaction with HR professionals and gig workers. 

Finally, since the gig economy is rapidly evolving, HR practices and policies related to gig workers may continue to 

change over time. Therefore, the findings of this study represent the situation during the specific period in which the 

research was conducted. 
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10. Suggestions / Recommendations 

• Based on the findings of the study, several recommendations can be proposed to improve the 

management of gig workers and freelancers within organizations. 

• First, organizations should develop clear and structured HR policies specifically designed for gig 

workers. These policies should address recruitment, compensation, performance evaluation, and communication 

to ensure transparency and consistency. 

• Second, HR departments should implement structured performance management systems that allow 

organizations to monitor the productivity and quality of work delivered by gig workers. Clear performance 

indicators and feedback mechanisms can help maintain accountability and improve project outcomes. 

• Third, organizations should strengthen communication channels between HR teams and gig workers. 

Regular check-ins, virtual meetings, and digital communication platforms can help maintain engagement and 

ensure that gig workers remain aligned with organizational objectives. 

• Fourth, companies should provide more opportunities for training and skill development to gig workers. 

Even though gig workers are engaged on a temporary basis, providing learning opportunities can enhance their 

productivity and build a more capable workforce. 

• Fifth, organizations should ensure fair and timely compensation for gig workers. Transparent payment 

systems and well-defined contracts can help build trust and strengthen long-term relationships with freelance 

professionals. 

• Sixth, HR departments should create a structured gig talent database. Maintaining a pool of skilled gig 

workers will allow organizations to quickly access qualified professionals when new projects arise. 

• Finally, organizations should focus on building an inclusive work culture where gig workers feel valued 

and respected. Recognizing their contributions and involving them in organizational communication can 

improve engagement and encourage continued collaboration. 

11. Conclusion 

The gig and freelance economy is transforming the traditional employment landscape, creating both opportunities and 

challenges for organizations and human resource professionals. As businesses increasingly rely on flexible work 

arrangements to improve efficiency and access specialized skills, the role of HR has become more dynamic and strategic. 

This study examined how HR functions are adapting to manage gig workers and freelancers effectively, particularly 

within the organizational contexts of Zydus Lifesciences and Aara Groups. The findings indicate that HR departments 

play a crucial role in ensuring that gig workers remain productive, engaged, and aligned with organizational goals despite 

their non-traditional employment status. 

The research highlights that flexibility is one of the primary factors driving the popularity of gig work. At the same time, 

organizations face challenges related to supervision, communication, and performance evaluation. To address these 

issues, HR professionals must develop innovative strategies and adopt digital tools that enable efficient management of 

remote and project-based workers. 

Technology has emerged as a key enabler in managing gig workers. Digital platforms, HR analytics, and communication 

tools allow organizations to monitor performance, coordinate tasks, and maintain effective interaction with freelance 

professionals. 

Furthermore, engagement strategies such as fair compensation, timely payments, regular feedback, and inclusion in 

organizational communication play an important role in maintaining motivation and long-term collaboration with gig 

workers. 

Overall, the study concludes that the future of workforce management will increasingly involve hybrid models that 

combine full-time employees with freelance and gig professionals. Organizations that successfully integrate these 
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flexible workforce models through effective HR policies and technological support will be better positioned to achieve 

sustainable growth and competitive advantage. 
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