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Abstract

The financial performance of Fast-Moving Consumer Goods (FMCG) companies plays a crucial
role in determining their sustainability and market competitiveness. This study analyzes the financial
performance of FMCG companies using key financial ratios, profitability measures, liquidity analysis, and
market valuation. The research aims to evaluate the financial stability, growth trends, and efficiency of
selected FMCG firms through a comparative analysis. Data is collected from annual reports, financial
statements, and industry benchmarks to provide insights into profitability, asset utilization, and capital
structure. The study highlights the factors influencing financial performance, including market dynamics,
consumer behavior, and economic conditions, offering valuable recommendations for stakeholders, investors,
and policymakers.
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INTRODUCTION

The Fast-Moving Consumer Goods (FMCG) sector is one of the largest and most dynamic industries
worldwide, encompassing products that are sold quickly and at relatively low costs. These include essential
items such as food and beverages, personal care products, household goods, and over-the-counter medicines.
FMCG companies focus on high-volume production, extensive distribution networks, and competitive pricing
strategies to meet the daily needs of consumers. The sector is characterized by frequent purchases, low profit
margins per unit, and high consumer demand, making efficient supply chain management and brand loyalty
critical for success. In India, the FMCG industry is a major contributor to the economy, driven by urbanization,
rising disposable incomes, and evolving consumer preferences. Companies like Hindustan Unilever, ITC,
Nestlé, Britannia, and Godrej are key players shaping the market with innovative products and strong brand

positioning.
OBJECTIVES OF THE STUDY

1. To identity the key drivers of financial success in FMCG companies, using liquidity and activity

position.
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REVIEW OF LITERATURE

Impact of Debt Levels on Financial Performance: Singh and Gahlot (2025) investigated how financial
performance and firm characteristics influence financial leverage within the FMCG sector in India. Analyzing
data from 77 FMCG companies listed on the Bombay Stock Exchange over a twelve-year period (2012—
2023), they found that factors such as firm age, size, tangibility, and liquidity significantly affect leverage
ratios. Their study provides insights into how these variables impact the capital structure decisions of FMCG

firms.

Comparative Financial Performance Analyses: Taneja (2024) conducted a comparative analysis of the
financial performance of Dabur India and Godrej Consumer Products between 2019 and 2023. Utilizing
various financial metrics, the study assessed the financial health, efficiency, and profitability of these

companies, offering valuable insights for investors and stakeholders in the FMCG sector.

Fundamental and Technical Analysis Approaches: Kukate and Badra (2024) explored the use of
fundamental and technical analysis in evaluating FMCG companies. They highlighted the importance of
financial ratio analysis in assessing company performance and discussed how these analytical methods can

aid investors in making informed decisions within the FMCG sector.

RESEARCH METHODOLOGY

Research Design

This study adopts a descriptive and analytical research design to evaluate the financial performance
of selected FMCG companies, focusing on key financial indicators such as profitability, liquidity, and
sustainability. While the FMCG sector remains a dominant player in the consumer market, there is a research
gap in assessing financial performance across different segments (food & beverages, personal care, household
products) in the context of changing consumer preferences, inflationary pressures, and post-pandemic market

recovery.

Source of Data

The analysis is based entirely on secondary data sourced from official financial reports, annual
statements, and stock exchange filings. Reputable financial platforms such as ITC,Hidustan
unilever,Nestle,Britannia,Godrej provided historical data and financial ratios. Additionally, industry reports
from Statista, IBISWorld, and government publications supported a comprehensive assessment of each

company’s financial health.
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Limitations of the Study

e Relies on secondary data.
« Data varies across accounting standards.
o Excludes internal strategic insights.

ANALYSIS AND INTERPRETATION

CURRENT RATIO
Year ITC UNILEVER NESTLE BRITANNIA | GODREJ
2019-2020 1.21 0.97 1.49 0.31 0.25
2020-2021 1.24 0.86 2.10 0.45 0.16
2021-2022 1.20 1.00 1.78 0.55 0.11
2022-2023 1.18 1.11 1.72 0.45 0.10
2023-2024 1.27 1.18 1.78 0.46 0.25
INTERPRETATION

The Current Ratio measures a company's ability to cover short-term liabilities with current assets. ITC
shows a stable trend, fluctuating between 1.18 and 1.27, indicating a consistent liquidity position. Unilever
exhibits slight variation, with a minimum of 0.86 and a maximum of 1.18, suggesting some volatility in its
liquidity management. Nestlé has the highest current ratio among the companies, peaking at 2.1 and
stabilizing around 1.78, indicating strong short-term financial health. Britannia’s ratio remains low, ranging
from 0.31 to 0.55, which may indicate challenges in meeting short-term obligations. Godrej consistently has

the lowest ratio, hitting a minimum of 0.10, reflecting weaker liquidity compared to other FMCG firms.

QUICK RATIO
Year ITC UNILEVER NESTLE BRITANNIA | GODREJ
2019-2020 2.03 1.47 1.15 0.29 0.59
2020-2021 1.78 1.48 1.16 0.28 0.59
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2021-2022 1.60 1.42 1.16 0.28 0.60
2022-2023 1.42 1.41 1.17 0.28 0.60
2023-2024 1.30 1.39 1.16 0.29 0.60
INTERPRETATION

The Quick Ratio assesses a company's ability to meet short-term liabilities using its most liquid
assets, excluding inventory. ITC shows a declining trend from 2.03 in 2019-2020 to 1.30 in 2023-2024,
indicating reduced short-term liquidity. Unilever remains relatively stable but also exhibits a slight decline
from 1.47 to 1.39 over the years. Nestlé maintains a consistent quick ratio around 1.15-1.17, suggesting a
steady liquidity position. Britannia's quick ratio is the lowest among the selected companies, staying close to
0.28-0.29, highlighting potential liquidity concerns. Godrej maintains a relatively stable ratio around 0.59-
0.60, suggesting a moderate liquidity position but still lower than ITC and Unilever.

NET WORKING CAPITAL
Year ITC UNILEVER NESTLE BRITANNIA | GODREJ
2019-2020 2.30 2.16 0.69 1.78 1.88
2020-2021 1.92 2.36 1.77 1.50 1.74
2021-2022 1.48 1.56 1.97 1.23 1.10
2022-2023 1.36 0.81 1.68 1.86 0.90
2023-2024 1.20 0.90 1.82 1.74 1.62
INTERPRETATION

The Net Working Capital ratio indicates a company's short-term financial health and liquidity position.
ITC shows a declining trend from 2.30 in 2019-2020 to 1.20 in 2023-2024, reflecting a decrease in liquidity.
Unilever also declines significantly, from 2.16 to 0.90, signalling potential liquidity concerns. Nestlé and
Britannia maintain relatively stable capital, with Nestlé showing a peak of 1.97 in 2021-2022 and Britannia
fluctuating slightly around 1.23 to 1.86. Godrej shows volatility, with its lowest value at 0.90 in 2022-2023 and
a high of 1.88 in 2019-2020, indicating fluctuations in its short-term financial position.
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DEBT-TO-ASSETS RATIO

Year ITC UNILEVER NESTLE BRITANNIA | GODREJ
2019-2020 0.0041 0.0084 0.001 0.0616 0.0039
2020-2021 0.0046 0.0087 0.0039 0.0681 0.0049
2021-2022 0.0049 0.009 0.0042 0.0955 0.0055
2022-2023 0.0059 0.0093 0.0035 0.0788 0.0064
2023-2024 0.0067 0.0095 0.001 0.0639 0.008

INTERPRETATION

The Debt-to-Assets Ratio measures the proportion of total assets financed by debt, indicating a
company's financial leverage. Among the selected FMCG companies, Britannia has the highest ratio, reaching
0.0955 in 2021-2022, suggesting a higher reliance on borrowed funds. In contrast, Nestlé maintains the lowest
ratio, consistently around 0.001 - 0.0042, reflecting a more conservative debt approach. Unilever's debt-to-
assets ratio fluctuates between 0.0084 and 0.0093, showing a stable financial structure. ITC has seen an
increase from 0.0041 in 2019-2020 to 0.0067 in 2023-2024, indicating a moderate rise in debt financing.
Godrej, on the other hand, experienced a gradual increase from 0.0039 to 0.008, reflecting a shift towards
higher debt usage. These variations highlight different financial strategies among the FMCG companies,

where maintaining an optimal debt level is essential for balancing financial stability and growth.

EQUITY RATIO
Year ITC UNILEVER NESTLE BRITANNIA | GODREJ
2019-2020 0.8624 0.9474 0.9694 0.9384 0.9961
2020-2021 0.9082 0.9592 0.9774 0.9319 0.9951
2021-2022 0.9951 0.9701 0.9958 0.9045 0.9945
2022-2023 1.0896 0.9755 0.9935 09119 0.9894
2023-2024 1.1474 0.9714 0.9866 0.9256 0.9951
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INTERPRETATION

The equity ratio analysis of selected FMCG companies highlights their financial stability over the years.
ITC shows a steady increase in its equity ratio, reaching a maximum of 1.1474, indicating strong financial
leverage. Unilever and Nestlé maintain relatively stable equity positions, with averages of 0.9647 and 0.9845,
respectively, and low standard deviations of 0.0102 and 0.0099, suggesting consistent financial management.
Britannia’s equity ratio fluctuates between 0.9045 and 0.9384, with an average of 0.9225, reflecting moderate
variations. Meanwhile, Godrej demonstrates the highest consistency, with a minimal standard deviation of
0.0024 and an average equity ratio of 0.9940, signifying a strong equity position. These trends indicate that
while all companies maintain financial stability, ITC has shown the most growth, and Godrej exhibits the most

stable equity management.

DEBT TO EQUITY RATIO
Year ITC UNILEVER NESTLE BRITANNIA | GODREJ
2019-2020 0.0048 0.0089 0.001 0.0656 0.0039
2020-2021 0.0051 0.009 0.004 0.073 0.005
2021-2022 0.005 0.0092 0.0042 0.1057 0.0056
2022-2023 0.0055 0.0095 0.0035 0.0864 0.0065
2023-2024 0.0058 0.0098 0.001 0.069 0.0081
INTERPRETATION

The Debt-to-Equity Ratio of selected FMCG companies fluctuates over the years, indicating variations
in their financial leverage. ITC and Nestl¢ maintain a relatively low debt-to-equity ratio, with ITC ranging from
0.0048 to 0.0058, and Nestl¢ between 0.001 and 0.0042, reflecting a conservative approach to debt financing.
Unilever's ratio remains stable, with values around 0.0089 to 0.0098, suggesting a balanced capital structure.
Britannia exhibits higher variations, peaking at 0.1057 in 2021-2022 but later declining. Godrej shows a slight
increase over the years, reaching 0.0081 in 2023-2024. The minimum and maximum values indicate a significant
gap, with Britannia having the highest recorded ratio of 10.26 and Nestl¢ the lowest at 7.92. The average ratios
reflect the overall stability of these firms, while the standard deviation values indicate moderate fluctuations,
with Britannia having the highest variation of 0.86. These trends suggest that companies like ITC and Nestlé

rely more on equity, whereas Britannia and Godrej have more dynamic debt structures.
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FINDINGS

e ITC Limited maintained a stable Current Ratio, whereas Hindustan Unilever showed a
consistent decline, indicating operational inefficiencies.

o Nestlé had the highest Current Ratio averaging above 30%, showcasing strong cost control and
revenue generation.

o Britannia and ITC exhibited fluctuations in their Current Ratio, while Unilever's net profitability
dropped significantly from 14.35% in 2020 to 4.91% in 2024.

e Godrej demonstrated moderate but stable profitability over the years.

SUGGESTIONS

e Companies like Britannia and Godrej should enhance their liquidity position by optimizing
working capital and reducing short-term liabilities.

e Efficient inventory management and better cash flow strategies can help improve current and
quick ratios.

e Britannia should focus on reducing its debt-to-assets and debt-to-equity ratios to minimize
financial risk.

e Companies with low debt levels, such as Nestlé, can explore strategic debt financing for
expansion without compromising financial stability.

CONCLUSION

The financial performance of FMCG companies is crucial for their market sustainability and growth.
This study reveals that while firms like Nestlé and ITC maintain stable liquidity and financial health, others
like Britannia and Godrej face challenges in short-term solvency. Variations in debt utilization highlight
different financial strategies, with some companies relying more on borrowed funds while others maintain a
conservative capital structure. Efficient working capital management, cost optimization, and strategic
investments are essential for enhancing profitability and competitiveness. To ensure long-term success,
FMCG firms must adopt strong financial planning, leverage digital transformation, and focus on sustainable

growth strategies.

© 2025, [JSREM | www.ijsrem.com | Page 7



http://www.ijsrem.com/

”gsﬁ’ ‘35%

IJSREM
%Eﬁ International Journal of Scientific Research in Engineering and Management (IJSREM)
w Volume: 09 Issue: 03 | March - 2025 SJIF Rating: 8.586 ISSN: 2582-3930

REFERENCES:

e Chopra, A., & Verma, R. (2021). Impact of Digital Transformation on the FMCG Industry. International
Journal of Business and Economics, 12(3), 45-59.

e Gupta, R., & Sharma, P. (2019). Consumer Preferences and Brand Loyalty in the FMCG Sector. Journal
of Consumer Research, 18(2), 112-126.

e Kotler, P., & Keller, K. (2016). Marketing Management (15th ed.). Pearson Education.

o Patel, M., & Reddy, S. (2022). Sustainability Trends in the FMCG Industry: A Study on Eco-friendly
Practices and Consumer Awareness. Journal of Business Ethics, 29(1), 87-103.

© 2025, [JSREM | www.ijsrem.com | Page 8


http://www.ijsrem.com/

